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THE MENTOR IN A MAN 
We have already seen two marks of the extraordinary man: He is a servant King who leads and 
provides with integrity. He is also a tender warrior who protects and perseveres with courage. Today 
we look at the third mark. 

Remember the elections post-election violence in Kenya, 2008? 
I remember how in the midst of all that Kofi Anan showed up and began conversations with both 
sides. He was part of a team of elders. Out of his experience and wisdom, respect based on past 
accomplishments and, I believe, genuine concern, he came to help save a nation. He is a man with grey 
hair and a heart for the nations. An elder. 
Every man wants his life to count for something. He wants to have honor to his name. Men are 
privileged to share their names with their family and to pass on legacy to the next generation. A man 
wants to feel needed and to contribute to the betterment of his generation.  

Elders are (or were) well respected in African culture. They are seen as men who have great wisdom, 
men who have earned a right to speak, and men who are a reference point in the issues of life, history 
and values. The Council of elders worked with the community kings or rulers to guide the community 
to a better future. 

Elders are responsible for the proverbs, statements of distilled wisdom that guided the individuals and 
the community in right living. The most satisfying role of an extraordinary man is this: eldership or 
mentorship.  
QOD – Share with your neighbor a proverb in your mother tongue and explain its meaning.  

Here is the journey of a man into eldership: 
§ A boy-is very carefree and adventurous 
§ A man- becomes responsible and orderly 
§ A husband- is grown to be doubly responsible and loving 
§ A Father – matures to be responsible for a family.  
§ An elder – becomes a community father 

Let us look at a story that brings out the elder in a man: 
Text: Exodus 18:1-27 

 Now Jethro, the priest of Midian and father-in-law of Moses, heard of everything God had done for 
Moses and for his people Israel, and how the Lord had brought Israel out of Egypt. 

2 After Moses had sent away his wife Zipporah, his father-in-law Jethro received her 3 and her two 
sons. One son was named Gershom,[a] for Moses said, “I have become a foreigner in a foreign land”; 
4 and the other was named Eliezer,[b] for he said, “My father’s God was my helper; he saved me from 
the sword of Pharaoh.” 
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5 Jethro, Moses’ father-in-law, together with Moses’ sons and wife, came to him in the wilderness, 
where he was camped near the mountain of God. 6 Jethro had sent word to him, “I, your father-in-law 
Jethro, am coming to you with your wife and her two sons.” 
7 So Moses went out to meet his father-in-law and bowed down and kissed him. They greeted each 
other and then went into the tent. 8 Moses told his father-in-law about everything the Lord had done to 
Pharaoh and the Egyptians for Israel’s sake and about all the hardships they had met along the way 
and how the Lord had saved them. 
9 Jethro was delighted to hear about all the good things the Lord had done for Israel in rescuing them 
from the hand of the Egyptians. 10 He said, “Praise be to the Lord, who rescued you from the hand of 
the Egyptians and of Pharaoh, and who rescued the people from the hand of the Egyptians. 11 Now I 
know that the Lord is greater than all other gods, for he did this to those who had treated Israel 
arrogantly.” 12 Then Jethro, Moses’ father-in-law, brought a burnt offering and other sacrifices to 
God, and Aaron came with all the elders of Israel to eat a meal with Moses’ father-in-law in the 
presence of God. 

13 The next day Moses took his seat to serve as judge for the people, and they stood around him from 
morning till evening. 14 When his father-in-law saw all that Moses was doing for the people, he said, 
“What is this you are doing for the people? Why do you alone sit as judge, while all these people stand 
around you from morning till evening?” 

15 Moses answered him, “Because the people come to me to seek God’s will. 16 Whenever they have a 
dispute, it is brought to me, and I decide between the parties and inform them of God’s decrees and 
instructions.” 
17 Moses’ father-in-law replied, “What you are doing is not good. 18 You and these people who come 
to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19 
Listen now to me and I will give you some advice, and may God be with you. You must be the people’s 
representative before God and bring their disputes to him. 20 Teach them his decrees and instructions, 
and show them the way they are to live and how they are to behave. 21 But select capable men from all 
the people—men who fear God, trustworthy men who hate dishonest gain—and appoint them as 
officials over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the people at all 
times, but have them bring every difficult case to you; the simple cases they can decide themselves. 
That will make your load lighter, because they will share it with you. 23 If you do this and God so 
commands, you will be able to stand the strain, and all these people will go home satisfied.” 
24 Moses listened to his father-in-law and did everything he said. 25 He chose capable men from all 
Israel and made them leaders of the people, officials over thousands, hundreds, fifties and tens. 26 
They served as judges for the people at all times. The difficult cases they brought to Moses, but the 
simple ones they decided themselves. 
27 Then Moses sent his father-in-law on his way, and Jethro returned to his own country. 

Jethro, the elder, came to visit his son-in-law. He took time to listen to him (verses 7,8). He rejoiced 
over the good God had shown Moses and the people. (Verses 9-12) A mentor celebrates others. He 
rejoices when he sees others prosper. He is not jealous neither does he compete with his younger 
brothers or sons. Rivalry destroys the elder in a man. 

Elder Jethro observed Moses do his thing and he asked the right questions. (verses 13-16). Then he 
gave some advice – ‘there is a better way to do things.’ He taught him in a simple way the principles 
of selection and delegation. Build a good team, give them work and do only what you must do. (Verses 
19-27) Moses jumped at the counsel and implemented the plan. He became a better leader and 
everyone was happy. Am sure Jethro felt a great sense of satisfaction.  
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Long before Harvard business school discovered these principles, Moses penned down this out of a 
coaching session. Jethro became Moses’ executive coach. That is the elder in a man. Jethro is in the 
league of extraordinary men.  
We have seen in Genesis 2:15-17, man was given instructions – told what to do and what not to do. He 
was to pass that on to those who came after him: Eve and the kids. Elders are stewards or custodians of 
culture. They hold cultural values and wisdom in trust for future generations. They pass on God’s truth 
and experience to the next generation.Psalm 78:2-6 
I will open my mouth with a parable; 

    I will utter hidden things, things from of old— 
3 things we have heard and known, 

    things our ancestors have told us. 
4 We will not hide them from their descendants; 

    we will tell the next generation 
the praiseworthy deeds of the Lord, 

    his power, and the wonders he has done. 
5 He decreed statutes for Jacob 

    and established the law in Israel, 
which he commanded our ancestors 

    to teach their children, 
6 so the next generation would know them, 

    even the children yet to be born, 
    and they in turn would tell their children.  

Elders, whatever the age, are selfless men who better the community by bringing up others, 
multiplying leaders and walking alongside the young and inexperienced. 

A man is a father; he raises his kids. Fatherhood is a title one acquires for taking responsibility to raise 
others. But an elder goes beyond the influence of his family… he lives to empower community and 
solve the prevailing needs. He has a big heart. 
The elder is made as he learns from experience and submits to the work of God in him. Moses prayer 
was spot on, “Teach us to number our days that we may gain a heart of wisdom.” (Psalm 90:12) 
Functions:  

§ Model – An elder lives in such a way that others emulate his lifestyle. An elder by his life 
declares to the watching world what’s cool and what’s not! He models integrity, faith, concern, 
and simplicity. Abraham modeled a life of faith; he is called the father of faith. 

§ Coach – The elder is committed to the next generation. Many dads are like coaches who are 
too busy to be in the field with their team. Men should pass on skills and advice to younger 
men and leaders.  

A great man models and coaches with wisdom 
This is the dream of every real man. He wants to guide people in ways of life. He wants to be seen as a 
reservoir of wisdom. Every man is a step ahead of some other people. A mentor lives to help others 
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navigate life easier and better by asking the right questions and giving advice out of God’s word and 
his experience. 

We see the elder in a man when: 
§ He creates time to be a hero at home by making time to bring up his kids 
§ Makes the right choices because he sees himself as a model to the youth 
§ He chooses to walk with the young and mentor/coach them 
§ Passes on his business or leadership skills to those starting out 
§ Opens doors for others and hands down opportunity to those who need it 
§ Inspires the youth to aim high and scale the heights 
§ He fights hard to support his seed, to build his offspring! 
§ A high schooler walks with a primary school kid to teach him/her life skills 
§ A college student connects and mentors a high schooler 

 
A great man models and coaches with wisdom 

Characteristics:  
§ Authentic – what you see is what you get. He is not perfect but he is real. He is committed to 

what is right and he is quick to right the wrongs. Elders teach from both their successes and 
their mistakes. This calls for an examined and purposeful life. 

§ Wise  – An elder communicates wisdom creatively and convincingly. Proverbs were the 
creation of elders. Jethro taught his leadership class with simplicity and clarity. Elders turn 
God’s word and life’s lessons into wise counsel and guidance for their apprentices. They are 
students of life who walk in wisdom. James encouraged the believers to ask for wisdom from 
God:  

A great man models and coaches with wisdom 

We see the elder in Solomon when we read the Proverbs: he is passing on wisdom to others. Often we 
hear Solomon say, “Listen, my son(s) to wisdom!”    We see the elder in Jesus when he chooses to 
raise disciples and choose the 12 who would succeed him. We see the elder in Paul when he raises up 
Timothy and others for the ministry.  

Man, is the elder in you active? Who are you discipling – walking with in the matters of faith? What 
young person are you helping through mentoring or coaching? Are you raising successors? Are you 
selfless in blessing the next generation? What about you looking up to wise men ahead of you? You 
need sages…men who have gone before you in business, marriage, parenting, ministry, and life 
generally. Seek out mentors! 
A great man models and coaches with wisdom 

When an elder goes mad, he behaves like a hungry she dog; he eats up his offspring. He crushes the 
promising and protects his turf. He wants to be the only elder in town. He preys on the weak and 
needy! Many young men in the land are falling prey to such fake elders in the name of politicians, 
businessmen, teachers and leaders. We have abusive, dominating and controlling fathers in business, 
institutions, homes and even church. 

When an elder is passive, he does not show up in the lives of those who need him. He is not an active 
father and he is not involved in raising others at work. He is too selfish, focused on building his empire 
and with no time to lift up others.  
Men, let us raise the next generation. Paul understood that there is no true success without succession. 
He told Timothy, his son in the ministry, 
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“You then, my son, be strong in the grace that is in Christ Jesus. And the things you have heard me say 
in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.” 
 
An elder encourages faith in others and thinks three generations. He is truly successful if his 
grandchildren are. He needs to become a patriarch – “the God of Abraham, Isaac and Jacob.” Let’s 
pray for this kind of elders! 

What if the men in this place and in the country began to see themselves as mentors! What if each man 
here looked for mentors and committed to mentor someone else. What if we became those who 
navigated for others around us, behind us and in the church? We would have a generation of fulfilled 
men.  

TAKE OUT 
MEN: Commit to 5-Star Fathering, Volunteer to raise others through Mizizi or Teens Service, choose 
an apprentice and walk with him or her. Find opportunities to earn eldership. And find elders/mentors 
to guide you in life. 

WOMEN: Celebrate elders, pray for them, and encourage your sons and husbands in eldership… 
ALL: write a note this week to celebrate an elder in your life.  

Pray: 

• For the grace to mentor and coach our kids 

• For those seeking godly mentors 

• For those who need to invite Jesus in their lives, A mentor who never leaves us nor forsakes us. 


