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SYSTEMS Exodus 18:13-27 

Good morning Mavuno and Happy New Year! It's an amazing thing to be alive at the end of 2014 and 
I’m truly grateful. I'm looking forward to the great things that God has in store for us as a community 
this year! How many of you stepped out and took some God-sized risks in 2014? For our visitors, 
every year, God has given us a word – an anchor point for our faith that year. Our theme this last year 
as a church was ‘Step Out’. I thank God for the many here who took God at his word and ran with it. 
I’ve had numerous conversations with people here who stepped out to begin a new ministry, to start a 
new business, to build their own home or share about Jesus with someone they loved because they 
sensed that was the risk God was calling them to step out into. As a church together, we stepped out 
into doing outreach to reach out to our target group. It was a huge risk and a costly one! Not everyone 
was happy that a church can hold an event in a club.But I thank God that we faced our fears and 
stepped out in faith. I believe we’re exactly where God wants us to be, in order to bring His impact to 
our city, our nation and our continent.  
 
But the best is yet to come! God’s not done with us yet. It’s a new season, and I’m excited about the 
plans that God has for us. Did you get a piece of paper when you came in? Please write down on it - 
What are the most important things you are really looking forward to accomplishing with God’s help 
in 2015? Just one word to represent it – wife, job etc. Some will write 1 thing others 3 others 5… are 
you done yet? We'll be praying for these things as well as for the church and nation during our month 
of prayer starting tomorrow.  
 
How many talked about… 
An educational goal? Something to do with your health? Owning a property? Starting a business? 
Starting a family? Getting to know God better?  
 
We all have strong desires! It’s part of what makes us human. Our day to day busyness sometimes 
crowds out this fact, but each of us was made to pursue and accomplish worthwhile God-sized goals 
and to have an eternal impact. And yet not everyone will see their dreams turn into reality. Not 
everyone will have an impact on this planet that will outlive them.  
 
And so today, we want to begin a brand new series called POSITION YOURSELF. As the New Year 
begins, I sense that God’s word is that if we want to enjoy godly success in 2015 and beyond and if we 
don’t want our success to one day destroy us then we must position ourselves – by ensuring that 
certain qualities are in place in our lives. This month we’ll be learning some of these important 
qualities from one of the greatest leaders who ever lived. A leader who set out to achieve the 
impossible: A leader who faced some of the toughest challenges any leader could face and yet came 
through it so successfully that he became a model for all other leaders after him. Some of what we’ll 
be learning you may have heard before. But remember, it’s not how much we learn that matters but 
what we do with it! So turn with me to Exodus 18:13-27 (NIV)   
 
For those unfamiliar with this story, our man Moses was minding his own business when God 
appeared to Him and gave him an impossible mission. He was to go and confront the most powerful 
nation on earth and demand that they release the nation of Israel, whom they were mistreating as free 
labor. Moses resisted but God insisted [anybody in that situation? May 2015 be the year you finally 
say yes to God’s plan!] And so finally, Moses loaded up his wife Zipporah and their two young sons 

	  



on a donkey and set off for Egypt. Shortly after they got there though, it seems he decided to send 
them back. Why? Maybe life was too expensive to maintain a family in the big city. Or perhaps he felt 
his life as a political activist was too dangerous for his young family. Whatever the reason, he sent 
them back to ‘village’.  
 
After a very intense and dangerous period, the Egyptians were finally forced to release the Israelites. 
Moses led them out of Egypt, across the Red Sea and out into the desert area beyond. Meanwhile, back 
in the ‘village’, his father-in-law (Jethro) must have heard that the danger was over, because like any 
good African father, he decided it was time to take his daughter went back to her husband. You can 
imagine how it was to see each other again. Zippy must have been ecstatic to finally be with her man! 
The two boys must have been thrilled to see their daddy again. Jethro must have been proud of his son 
in law. Moses gave them a blow-by-blow account of the amazing adventures he and the people had 
gone through. In the evening, he threw an official party for the old man with the who’s who in Israel. 
But finally the moment came and Moz and Zippy were alone for the first time in a looong while. Now 
one would expect that when a man reconnects with his wife after being alone this long, it would call 
for taking the day off, sleeping in late, camera-lights-action, breakfast in bed, chocolates & flowers, 
taking long walks together (you get the picture!)...  But early the next morning, Zippy woke up to find 
a cold, empty bed; Moses had already left for the office!  
 
READ  

13 The next day Moses took his seat to serve as judge for the people, and they stood around him 
from morning till evening. 14 When his father-in-law saw all that Moses was doing for the 
people, he said, “What is this you are doing for the people? Why do you alone sit as judge, 
while all these people stand around you from morning till evening?” 15 Moses answered him, 
“Because the people come to me to seek God’s will. 16 Whenever they have a dispute, it is 
brought to me, and I decide between the parties and inform them of God’s decrees and 
instructions.” 17 Moses’ father-in-law replied, “What you are doing is not good. 18 You and 
these people who come to you will only wear yourselves out. The work is too heavy for you; 
you cannot handle it alone. 19 Listen now to me and I will give you some advice, and may God 
be with you. You must be the people’s representative before God and bring their disputes to 
him.20 Teach them his decrees and instructions, and show them the way they are to live and 
how they are to behave. 21 But select capable men from all the people—men who fearGod, 
trustworthy men who hate dishonest gain—and appoint them as officials over thousands, 
hundreds, fifties and tens. 22 Have them serve as judges for the people at all times, but have 
them bring every difficult case to you; the simple cases they can decide themselves. That will 
make your load lighter, because they will share it with you. 23 If you do this and God so 
commands, you will be able to stand the strain, and all these people will go home satisfied.” 
24 Moses listened to his father-in-law and did everything he said. 25 He chose capable men from 
all Israel and made them leaders of the people, officials over thousands, hundreds, fifties and 
tens. 26 They served as judges for the people at all times. The difficult cases they brought to 
Moses, but the simple ones they decided themselves. 27 Then Moses sent his father-in-law on his 
way, and Jethro returned to his own country. 

 
Moses had stepped out in faith and started something huge. With God’s help, he had faced his fears 
and gone back home. God had used him to rescue his people, who had been oppressed for years by the 
Egyptians. He was on the mission of turning ordinary slaves into a fearless nation that God would use 
to change the whole world. But despite all that he had accomplished, he was at great risk of seeing all 
his hard work amount to nothing. His success was about to destroy him. Why? Because he lacked good 
systems... As a result, he was doing someone else’s job, dying of overwork, neglecting his family and 
at great risk of burnout.  
 
Moses had two main jobs. As Israel’s judge, he adjudicated in disputes between them and made legal 
judgments. As Israel’s priest, he represented the people to God and taught them God’s ways. But 



Jethro immediately noticed that he was doing the right thing the wrong way. And you know the right 
thing done the wrong way is the always the wrong thing! That’s why Jethro rebuked him in v.17, 
“What you are doing is not good”. Jethro suggested that he set up a system in which others could help 
him manage the majority of the cases that took up most of his time. This would allow Moses to focus 
on doing what he was uniquely qualified to do – to intercede with God for the people, to teach them 
God’s ways, and to decide the difficult cases.  
 
This is a valuable lesson for us today. We may desire to be successful and to have a lasting impact. But 
if we lack systems, then our dreams will remain just dreams. And whatever success we manage to 
achieve will actually destroy us! This is true for you regardless of if you’re starting a ministry, running 
a business, growing in your career, taking a study course or running a household… Without systems, 
you will spend your life doing someone else’s assignment! And you will never achieve yours!  
 
Without systems, your goals are nothing but a dream!  
Why do we find it so difficult to create good systems? Several reasons… 
 
1. Giftedness – Many of us are victims of our own giftedness. Like Moses, if we just apply ourselves, 
we can get by, we can manage. Moses may have reasoned ‘after all, I’m the one who speaks to God 
face to face; I have the connections and the gifting to get the job done’. Like most of us, he probably 
enjoyed hearing ‘Pastor Moses, you are so awesome! We couldn’t survive around here without you!’  
Some people have raised a concern how its been hard having a meeting with Pastor Njoro. I’m always 
sad when I hear that, and I sometimes wish I could spend all my time doing nothing except meeting 
and caring for people. But you know what would happen if I did that? You would have an ineffective 
pastor with a broken marriage! And so what we’ve done instead is equip people here so they can 
counsel and care for the congregation. We have our Ministry Teams and  Life Groups where members 
can care for each other and prayer counselors available after the service each week. And I thank God 
that this church is not known for or limited by my giftedness! Without systems, your goals are nothing 
but a dream!  
 
2. Feeling Needed - The problem is that when you put in such systems, people stop needing you so 
much. And that’s a scary thing! You see, not having systems has it’s own reward! I know many moms 
who don’t have systems to help them manage their housework and kids. As a result, they’re always 
tired and even the time they spend with the kids is not pleasant. But the reward is the martyr feeling – 
‘I do this for my kids’. Not having systems has it’s own reward! Many here who are employed find it 
hard to take leave – and when you do, people from the office are always calling you because they can’t 
get by without you. And it feels good to be needed! Some of those who own businesses here are the 
same as their company. It’s built around your gifting and even informally known by your name… 
Jackie’s Cakes or Joy’s Dresses or Peter’s Garage. People call the number and ask for you! Where is 
Peter? When is he coming back? It makes you feel important. But that’s a sure way to keep your vision 
small! Having good systems ensures that what we start will outlive us. Without systems, your goals are 
nothing but a dream! 
 
3. Busyness –Like Moses, we are busy people, working hard to cope with the demands of our various 
roles on our time. Our response when someone points to a need for better systems in our homes, at 
work or in our business is to say we just don’t have the time. Instead we try to work harder and run 
faster. The reality is that putting in systems is hard work and often cumbersome. But investing in 
proper systems is like taking time off from chopping down a tree to sharpen your axe. It may 
seem like a waste of time at first, but when the work begins again, you’ll find it much easier to bring 
the tree down! Having good systems ensures that I am not just working hard but that I am working 
effectively. Without systems, your goals are nothing but a dream!  
 
Because of inadequate systems, we pray for money but have no budgets or set priorities! We pray for 
promotion but don’t understand our bosses’ job! We pray for more business but haven’t grown our 



employees to manage it. We are just not prepared to succeed! The result is small, informal, 
unstructured and unsustainable success built around individuals that last only one generation at most. 
You see, without systems, your goals are nothing but a dream!  
 
Back to our story: after putting systems in place, Moses was now positioned for greater significance. 
Not only did he not collapse under the weight of his work, but he actually became more valuable as a 
leader to Israel, because now he had more time to listen to God on their behalf. He had more time to 
create the systems they would need when they got into the Promised Land. And in the process, he was 
also able to be a good husband and father.  
 
Some of us have big dreams and plans for 2015. We are trusting God to help us experience success 
like never before. However, God’s word for you as we begin this new year is that without systems, 
your goals are nothing but a dream!  
 
What systems have you set to position yourself for impact in 2015 and beyond? . I want to talk about 
several basic systems that you could begin to set up and apply in your life. Some of us are doing well 
in some areas and not in others. What God is saying to you is different from what He is saying to your 
neighbor. So here goes… 
  
1.Goal-management system – Do you have a system where you regularly check-off progress towards 
your goals? Do you know what your goals are? Have you written them down? What are you going to 
be doing every day, in order to regularly march towards those goals? [I took a sometime off in October 
to set personal priorities] 
 
2.Time-management system – do you have a system that helps you ensure that you give priority to 
your important relationships with family and friends, that you are sleeping and eating healthily, 
exercising regularly and that you are faithfully spending time with God? [I use my phone calendar to 
schedule my priorities – e.g. I don’t go to sleep at night when I feel sleepy!] 
 
3.Money-management system – do you have a system to ensure you track and manage your 
expenses, tithe, save and invest consistently? Do you have a system to ensure you’re constantly 
reading and understanding more about investments? Its no use praying for more money if you’re not 
managing the little you have now! 
 
4.People management system, - do you have a system to ensure you delegate those things that others 
can do so that you are left doing those things that only we can do? [train our house helpers to do 
shopping/pay bills, I’ve learnt to surround myself with people who have skills that I don’t as that way I 
get good advice]  
 
Your success is only as good as your systems. Remember, without systems, your goals are nothing but 
a dream!  
 
Today we’ve talked about systems, the first thing you need to do to position yourself for success in and 
beyond 2015. Next week, we’ll tackle the second, which is successors. As I conclude in prayer, I want 
to invite you to bring your pieces of paper forward by faith and we’ll put them in the buckets. We’re 
trusting God for success in these areas, and this whole month we’re going to be fasting and praying as 
a church that God will come through for us in miraculous ways as we position ourselves for His favor.  
 
Prayer 
Without systems, your goals are nothing but a dream! Pray for someone who knows that their personal 
life is in a mess. Living an undisciplined life without systems. I want to ask God’s help and to start 
putting disciplines in place… you can’t have a disciplined business if you don’t live a disciplined life. 
   


