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Imagine Me Series 

Sermon Notes 
 

Question of the day: Well Obama was next door and the Pope is coming to Uganda in November! This is 

definitely the place to be. By the way, have you heard that Oprah is also coming? You haven’t? Okay, the 

reason you haven’t heard is because it’s a rumor I just made up! But let’s go with it; imagine that Oprah is 

coming and that she’ll actually be attending a service here at Mavuno! So she comes here and in the service 

she gets into her philanthropic self and she wants to give one of her famous gifts to someone here, and in this 

case, it’s going to be a free air-ticket and two-week paid for stay in ANY African country. So you reach under 

your chair and you’re excited to realize you are the winner! You’re so excited that the country on the ticket is 

just the one you would have chosen. What I’d like you to share with your neighbor is - which country is on that 

ticket and why? Which African city would you visit and why?  

We’ve been going through a series called, ‘Imagine Me’ (series flyer) or ‘why ordinary people like me and you 

can change the world’. As we celebrate 5 years of Mavuno’s story, we are looking at the life of Paul, one the 

most influential leaders in history, in order to understand better who this community called Mavuno is. 

Mavuno’s mission statement is (let’s say it together) ‘Turning Ordinary People Into Fearless Influencers Of 

Society’. (Keep statement on screen till end of sermon recap)  

So far, we’ve discovered that God is not waiting for perfect people who have their act together to spread His 

love. Instead, God loves unlikely candidates! And that’s why Mavuno seeks to reach ORDINARY PEOPLE: 

People who don’t like church. God loves them, and we as God’s people, that’s who we exist for...  

We’ve also learnt that the biblical role of the church is not to try and conform people to ‘be like us’ but instead 

it is to introduce them to Jesus who will help them be like Him. In other words, ‘don’t conform; be 

transformed’. That’s why the ‘TURNING’ or transformation part of our mission is important. Mavuno is not 

about being a cool church! Everything we do is geared to help with the process of transformation. We don’t 

want to create safe Christians but genuinely transformed people!  

Finally, we’ve learnt that unless we go where people are and understand to communicate in their language, 

we’re in danger of becoming irrelevant to our societies: ‘Right Answers…Right Questions’. This is the 

‘INFLUENCERS OF SOCIETY’ part, because it talks about sharing the love of Jesus with people in our broken 

society in culturally appropriate ways. God wants us, who have been transformed, not to live for ourselves, but 

to go out and spread His love to a world that desperately needs it. Now, there’s one more word here, that’s 

‘Fearless’ – and we’re going to come back to that next week.  

Let me say at this point that this mission statement was written very early in Mavuno’s history and one of the 

questions we asked afterwards was ‘what is the most effective way to fulfill our mission – to turn ordinary 

people into fearless influencers of society?’ That’s what we want to talk about today. Please turn with me 

to Acts 13:1-3… And as you do so, a little background… Our story takes place in a large, cosmopolitan city 

called Antioch, which was the 3rd greatest city of the Roman Empire, after Rome and Alexandria. It was around 

500km north of Jerusalem (or like from here to Mombasa) in what is today the nation of Turkey. But even 

more importantly, it was the site of the first international church – the first one outside the borders of Israel.  

Now this church was actually started when many Christians were displaced because of religious persecution, 

and fled from Jerusalem, the birthplace of the church. Some of these refugees settled in Antioch and started 

 



sharing about Jesus’ love with their neighbors. These people were not apostles or pastors – they were ordinary 

people who were just so passionate about what God had done in their lives that they couldn’t keep from 

sharing it with their new neighbors. And because of that passion, many people began to join them and follow 

Jesus. When the church leaders in Jerusalem heard this news, they sent Barnabas, one of the leaders, to check 

it out. Barnabas loved what he saw and he decided to stay there a while and help stabilize the new church. The 

church grew even larger in that time as more and more people joined. It was certainly the happening church of 

the time!  

Seeing all the new believers there, Barnabas realized he’d need some help. And so he went and recruited an 

intern - Saul, the unlikely follower of Jesus, to come and assist him. Ironically, it was mostly because of Saul 

that the Christians had fled Jerusalem and come to Antioch in the first place! [Haven’t we seen that at 

Mavuno? The person who was the ‘black sheep’ is now the one praying at family gatherings!] Never 

underestimate God’s ability to transform an unlikely person! So for an entire year, Barnabas and Saul taught 

the new church. God raised a great team of leaders around them. The bible tells us that it was in Antioch that 

the followers of Jesus first started being called Christian. Everything was going really well. Then at around that 

time, something happened that would forever change the world in which we live…  

READ Acts 13:1-5 [Nigair means black; Simon of Cyrene also from Africa. There were black folk right from the 

beginning!] NKJV 

13 1Now in the church that was at Antioch there were certain prophets and teachers: Barnabas, Simeon who 

was called Niger, Lucius of Cyrene, Manaen who had been brought up with Herod the tetrarch, and Saul. 2 As 

they ministered to the Lord and fasted, the Holy Spirit said, “Now separate to Me Barnabas and Saul for the 

work to which I have called them.” 3 Then, having fasted and prayed, and laid hands on them, they 

sent them away. 

Preaching in Cyprus 

4 So, being sent out by the Holy Spirit, they went down to Seleucia, and from there they sailed to Cyprus. 5 And 

when they arrived in Salamis, they preached the word of God in the synagogues of the Jews. They also had 

John as their assistant. 

 

The church in Antioch was at a defining moment. I’m not sure exactly what drove their leadership into this 

season of prayer and fasting. I don’t know if they were asking for God’s specific help or if this was simply 

something that they did regularly. But judging from the results, I’d say that they were possibly fasting about 

their direction as a church. Where do we go from here Lord? What’s the next step? Whatever the reason, it 

seems that as they fasted and prayed, they were in a state of eager expectation to hear what God would say to 

them.  

Still, I bet none of them could have known what a huge thing God was about to do in response to their prayer! 

Without doubt, what happened next would be one of the biggest miracles in world history. Think about it for a 

moment – the Roman Empire was the most sophisticated and powerful government the world had ever seen, 

with a powerful army that had no equal. At one point, 1 out of every 5 humans was ruled by the Romans! In 

contrast, the Christians were nothing more than a little sect who were seen as a small faction of the Jews, a 

backward people in a tiny, insignificant colony of Judea. In addition, they claimed to follow a resurrected 

carpenter who had been executed as a criminal. Sounds ridiculous, doesn't it? But as a result of that prayer, a 

movement of God was about to be launched that would make Christianity the dominant faith of the Roman 

Empire within 2 ½ centuries and result in 2.2 billion people in the world today referring to themselves as 

Christians[i] in virtually every country that exists! It’s not an exaggeration to say that we are worshipping today 

https://mail.google.com/mail/u/1/#14f54a2648420562__edn1


here in Hill City because of that prayer meeting in Antioch! Paul and Barnabas would be the first followers of 

Jesus who would travel across the world, teaching about Jesus and spreading his love to the people. If your life 

has been changed for the better because of knowing Jesus, if your marriage has been saved… you owe it to 

that prayer meeting in Antioch!  

Like the church in Antioch, we too are facing a defining moment as a church. Over the last 5 years, we have 

been part of nothing less than a miracle. From a small congregation meeting in a secluded sports club in 

Lugogo, we have become part of a family of over 4000 spread out across 6 nations. We have seen many 

unlikely people come to church and experienced amazing stories of life change. We seen many launch 

initiatives that are impacting people across our cities.  

And yet even as we celebrate ten years of God’s faithfulness, there is a strong sense among many of us that 

our best days are still ahead of us. Tell your neighbor, ‘You ain’t seen nothing yet!’  I sense that even as we 

celebrate the past, we need to prepare for the future. God is not done with doing amazing things through His 

people here and that is why I want to ask you today, Will you be part of the Future? Like the Antioch church, I 

sense He wants to turn us from being a church into becoming a movement: A movement of godly change that 

will impact our generation for Jesus.  

So it’s important for us in this season to ask, ‘how did God turn this small insignificant group into a global 

movement?’ In response to their worship and fasting, three significant things happened. Leaders were sent 

out, churches were started, and those leaders took initiative 

1.    THEY SENT OUT LEADERS: v.2 ‘While they were worshipping the Lord and fasting, the Holy Spirit said, “Set 

apart for me Barnabas and Saul for the work to which I have called them”’. God prompted the church to 

release Barnabas and Saul to go out and spread what was happening in Antioch to other cities in the world. It’s 

like God was saying, ‘I’m glad you’re having such an awesome time here. I’m glad you’re enjoying the sweet 

fellowship. But it’s time for you to release your best leaders to go out and bless the world.  

You see, whenever God wants to do something on earth, He raises leaders. When he wanted to create a model 
nation, he raised a farmer called Abraham. When he wanted to save that nation from slavery, he raised a 
politician called Moses. When He wanted them to enter their Promised Land, He raised a prostitute called 
Rahab. When he wanted to keep His people from being destroyed, He raised an orphan named Esther. God 
never does anything on earth except through human leaders.  

At Mavuno, we believe that what makes you a leader is not your office or your position but your ability to 

influence people around you with the love that you have received. The role of the church is not to keep people 

busy just attending church but it is to train, equip and release God’s people so that they can go out and impact 

the world, starting where they are. Mavuno has always been about this. But I believe we’re about to enter a 

whole new level or releasing God’s people for impact. Will you be part of the Future? The second significant 

thing that happened was…  

2.    THEY STARTED CHURCHES: As a result of God’s call, and supported by the Antioch congregation, Barnabas 
and Paul went out and shared Jesus’ love in the significant cities in their part of the world. Their first stop was 
Cyprus, where Barnabas was originally from. It was a natural place where they already had connections. Also, 
they didn’t go to rural areas but they worked mainly in the big cities, where there were many different 
ethnicities, just like Antioch. Reaching these cities was strategic because they were gateways into the regions 
surrounding them. Wherever people became followers of Jesus, they would gather them together to form a 
new church. Starting new churches was the main strategy for spreading Jesus’ love across the world.  

Nowadays, it’s kinda fashionable even among Christians to be skeptical about the church. ‘I love God but I 

don’t believe in church’ is a common phrase you’ll hear. And yet, in the New Testament, the church plays a 

very important role.  First of all, there is the practical reason that churches are the most effective tool for 

caring for, equipping and releasing followers of Jesus into the world. When you’re part of a church family, it 



keeps you connected with others, which helps you to keep growing in your faith. Illustration of a log of wood 

burning alone or burning in a fire with others. The lone log goes out much earlier!  

But a second reason church is so important in the New Testament is that the church is God’s ‘plan A’ for 

changing the world. It is the only institution that God promises to use to destroy the dark forces that bring 

death and destruction to society. In Matthew 16:18 Jesus said ‘I will build my church and the gates of hell will 

not overcome it’. Somehow, despite all its issues and imperfections, God has chosen to work through the 

church as His primary tool for transforming the whole world. Whenever I visit a Mavuno church, I don’t find an 

institution. I find a family where people, many of whom who didn’t know Jesus a little while back are finding 

life, finding healing for their marriages, and being equipped to share the love of Jesus wherever they work, and 

in whatever sector of society they have a passion for. Church is meant to be where you find common-minded 

people with whom you can impact society together. Will you be part of the Future? 3rd significant thing that 

happened was… 

3.     THEY TOOK INITIATIVE:  4 So Barnabas and Saul were sent out by the Holy Spirit. They went down to the 

seaport of Seleucia and then sailed for the island of Cyprus.  

I would want you to notice that the Holy Spirit gave the church the inspiration to go, but they worked out the 

practical application for where to go. He didn’t tell them “I am setting you apart to go to Cyprus and as you go 

there you must pass through Seleucia”-No, they figured that out based what felt most strategic. Cyprus was 

actually Barnabas’ ‘shags’ or hometown, so maybe they felt it would be an easy place to start. That’s helpful 

because many of us sense God wants us to do something but then we get stuck waiting for the details. God 

inspires, but it’s our job to prayerfully take initiative.  

Around 2006, Mavuno felt that that God was prompting us to become serious about starting new churches 

that would disciple unlikely people across Africa and the world. We felt that our vision should be to plant a 

culture-defining church in every capital city of Africa and the gateway cities of the world by 2035. As we set 

out to do this, we had no idea how to start churches in other places! Did a ‘spy trip’ to UG (not because it was 

divine but because it was near!) with a team of 6, including several businessmen based on the networks on of 

us had, and we stayed there for a week. Met people who didn’t like church through intros by their friends and 

at a meeting asked them why they didn’t like church! A couple of the businessmen (Lawrence & Sumeet) felt 

led by God to start a Mizizi group, commuting every week by bus. This group became the first members of the 

church: a church that was not begun by pastors! 5 groups later, we sent a pastor and launched. Today, there 

are hundreds of stories of transformation in Kampala. They played an important role in starting Mavuno Kigali 

and also now Mavuno Buju! It’s clear to me why Jesus had such a high view of the church!  

One of the things I love about this church is God continues to use ordinary people to spread His influence. So 

ordinary that you don’t even know their names! Nelson Ogara got a transfer to Rwanda and hosted our Mizizi 

team in his house and now there’s a church there. Carol Kamaitha worked in Lusaka and became part of the 

team that started the church there. Today, she uses her traveling job to spot out new church planting 

opportunities for Mavuno across the continent. Pearls of Testimony LG did a trip to Dare salaam and launched 

Mizizi there, and even though it hasn’t happened yet, we’re trusting God that a church will result in TZ because 

of what they began. Will you be part of the future?  

So what’s our next step as a church? Currently we have Mavuno churches in the capital cities of Kenya, 

Uganda, Rwanda, Zambia, Malawi and Germany. We are currently praying about Burundi, Botswana and 

Ethiopia. Over the next 10 years, we’re hoping to multiply these culture-engaging communities all across 

Africa, as well as several in strategic parts of our city and our nation. This is our Antioch moment! As we pray 

about it, the one thing that is obvious is that we don’t have the resources to accomplish this vision. The only 

way it will happen is 1) by the power of the Holy Spirit and 2) if every single member of Mavuno plays his or 

her part.  



How can you play your part? There are many different ways! You could sign up to pray for and support our 

interns and associates as they go to 4 different nations. You could pray about a specific African country that 

you would love to see God spreading His love to. You could sign up to host an international student in your 

home during public holidays. Your LG could adopt a country in Africa and begin to research it and pray over it. 

Each of our LGs could within the next year to plan a trip to that country to pray for a church plant there. Some 

of us could deliberately pray that God gives us transfers to work in other countries, where we can start Mizizi 

groups among our colleagues, host pastors from here and eventually help start new churches! As you can see, 

there are different levels of involvement, but all can play their part! We want to equip you, commission you 

and release you. Our question to you is… will you be part of the future? 

ANTIOCH MOMENT: So I began by talking about Oprah. Imagine if someone far greater than Oprah was here 

and He was the one giving the ticket. Please reach out under your seats. Pull out the ticket. I’d like you to take 

a moment to fill out the name of a country that you would love to see a Mavuno Church in. I want to challenge 

you this week to pray every day for that country. Ask God how you can be involved in seeing Jesus’ love reach 

the people of that nation.  

 Imagine in the next 10 years that there will be people you’ve mentored in every capital city of Africa – 
people that are grateful for your investment in their lives 

 Imagine in the next 10 years being part of a continental movement of people who have impacted 
Africa so dramatically that it is no longer referred to as a continent of corruption and darkness.  

This is why you are here. God is raising you, unlikely a person as you are, to be one of the people at the 

forefront of what He is doing to change the world.  

FEARLESS CREED 

 I am a Fearless Influencer… 

My past is forgiven, my future is secure 

My present is not for me, but for the one who set me free 

The die has been cast, I have stepped over the line 

No more prayer-less living, cheap giving & selfish dreaming 

I am part of the change; I will not hesitate to serve 

I will gladly pay the cost, contagiously spreading His love, 

Playing my role on the dream team, the Mavuno family 

Until all Africa is changed, every sector of society 

I align myself to God’s purpose, I will be who He calls me to be 

I agree to be shaped & molded, through His word and through His family 

Until my will and His will fully agree 

And I become fully the influencer that I was created to be 

I am a Fearless Influencer… 
 

  

 

 

 


