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I really don’t like listening to the news because many times it seems as if the media is more interested 
in talking about what’s not working rather than what’s working in the society. 
 
Q.O.D: What things that have happened or are happening in the city recently? 
Negative 

1. Crane bank BoU takeover 
2. Girl goes missing…. +ve People spread the news quickly on social media, and the culprits were 

apprehended. 

Positive 
1. Ugandan Shilling Strengthens Against The Dollar As PTA Bank Loan Comes through 
2. Ugandan scientist Dr Robert Mwanga, one of the scientists to win the World Food Prize for 

creating a bio-fortified sweet potato to help tackle child malnutrition. 
3. Miss Uganda 2015/2016 Leah Kagasa who wants to engage in Agriculture 

As we look at our society, many of our systems are either so riddled with corruption, or so broken. It 
almost seems like we will not make it unless we get outside intervention. The question then begs to be 
asked, “Is there a role that I have to change this equation?” Is there anything that I can do to 
transform how my country and my city works? 
 
Recap: 
For our visitors we are going through a series “I am Legend” and we are addressing the question of our role as 
Christians in shaping the city and this country.  
 
Sermon 1 
o Jeremiah 29:4-7: “Also, seek the peace and prosperity of the city to which I have carried you into exile. 

Pray to the LORD for it, because if it prospers, you too will prosper." 
o BUILD // PLANT // INCREASE // SEEK PEACE // PRAY 

 

IF UGANDA PROSPERS, I PROSPER. 

Sermon 2 
Esther 4:1-17 (NLT) Story of Mordecai, Haman and the King…  
1. The Space That You Are In Is Contested 
2. You’ve Got Enemies (People That Are Contesting The Space With You) 
3. Your Enemies Have An Agenda 
How do we engage then? 

1. Build “You Need To Own Spaces”. 
2. Plant “You Need To Engage In Commerce”. 
3. Marry. (You Need To Uphold The Value Of Family but also multiply…power in numbers) 

 
INFLUENCE OR BE INFLUENCED. 

 

	



And we want to pick up the story from there in the next chapter. 
 
READ Esther 4:1-17 (NLT) 

When Mordecai learned about all that had been done, he tore his clothes, put on burlap and 
ashes, and went out into the city, crying with a loud and bitter wail. 2 He went as far as the 
gate of the palace, for no one was allowed to enter the palace gate while wearing clothes of 
mourning. 3 And as news of the king’s decree reached all the provinces, there was great 
mourning among the Jews. They fasted, wept, and wailed, and many people lay in burlap and 
ashes. 4 When Queen Esther’s maids and eunuchs came and told her about Mordecai, she was 
deeply distressed. She sent clothing to him to replace the burlap, but he refused it. 5 Then 
Esther sent for Hathach, one of the king’s eunuchs who had been appointed as her attendant. 
She ordered him to go to Mordecai and find out what was troubling him and why he was in 
mourning. 6 So Hathach went out to Mordecai in the square in front of the palace gate. 
7 Mordecai told him the whole story, including the exact amount of money Haman had 
promised to pay into the royal treasury for the destruction of the Jews. 8 Mordecai gave 
Hathach a copy of the decree issued in Susa that called for the death of all Jews. He asked 
Hathach to show it to Esther and explain the situation to her. He also asked Hathach to direct 
her to go to the king to beg for mercy and plead for her people. 9 So Hathach returned to 
Esther with Mordecai’s message. 10 Then Esther told Hathach to go back and relay this 
message to Mordecai: 11 “All the king’s officials and even the people in the provinces know 
that anyone who appears before the king in his inner court without being invited is doomed to 
die unless the king holds out his gold scepter. And the king has not called for me to come to 
him for thirty days.” 12 So Hathach gave Esther’s message to Mordecai. 13 Mordecai sent this 
reply to Esther: “Don’t think for a moment that because you’re in the palace you will escape 
when all other Jews are killed. 14 If you keep quiet at a time like this, deliverance and relief for 
the Jews will arise from some other place, but you and your relatives will die. Who knows if 
perhaps you were made queen for just such a time as this?” 15 Then Esther sent this reply to 
Mordecai: 16 “Go and gather together all the Jews of Susa and fast for me. Do not eat or 
drink for three days, night or day. My maids and I will do the same. And then, though it is 
against the law, I will go in to see the king. If I must die, I must die.” 17 So Mordecai went 
away and did everything as Esther had ordered him. 

 
When you think about the decisions that Esther and Mordecai had to make, what would we have done 
ourselves? The natural response many times is to look inward rather than outward. 
 
WE Usually;  
1. SORT OURSELVES (Personally):  As I look across this room, I see many people who are just 
like me. We have a decent amount of education, we may not be super-wealthy, but we have some 
means. And as we encounter the problems of the city, we are tempted to respond in various ways. For 
one, we craft tailor-made and personal solutions to our problems. We pick up the phone and ask 
ourselves, who can sort me out? Who do I know that will help me get out of the jam that I am in? 
Most of us look for someone who can help us to solve the issue for ourselves at a personal level. We 
endeavor to preserve only/mostly ourselves. 
  
2. FLEE (Let me Gerarahia): A second thing we are prone to doing is fleeing - we know how to 
evade the problems of society. If the public school system does not work, find a good private school. 
They may not have pipettes and burettes in the public system, but I’ll ensure my kid learns titration the 
right way. And if the public health system is not working, I can swipe my card at IHK or Nakasero 
hospital. Many of us have crafted clever personal solutions that have removed us from the very real 
problems of today’s society. 
  



When you think about the situation, Mordecai (Could have….) 
1. He could have called in a personal favor 
2. He could have fled. As an official he could afford the means 

 
Mordecai doesn’t just stay put; he decides to own the problem. He doesn’t shield himself from the 

problems his people are facing; instead he enters their territory and identifies with them. He doesn’t 
see it as their problem or his problem, but as a collective problem that needs a collective solution for 
the good of the city and his people. 

ENGAGE IN THE CHANGE 
 

As we consider the challenges of our city, the truth is that I am often overwhelmed. Whether it 
is Corruption, Poor Leadership, Failing Institutions, Garbage, Traffic, Drug and Alcohol Abuse, 
Irresponsible Media - I often don’t know where to start. Small wonder many of us retreat into our 
little caves of comfort, safety and self-preservation, and try and run as far away from the problems as 
we possibly can.  
 
MORDECAI AND ESTHER‘S RESPONSE. 
But let’s look at how Mordecai and Esther responded to their challenge; 
 
Lesson 1: Mourn And Cry To God. Esther, shortly thereafter calls for a fast. It is clear that they had 
developed a passion for their people. 

I. Mordecai  fasts and prays 
II. Mordecai reminds her of her Jewish roots 

III. He tells her that the devastation will come to her also. 
IV. If she doesn’t help, God will use someone else. 

 
Esther does not immediately move to cooperate with Mordecai’s suggestion that she go to the king to 
intercede on behalf of the Jews. So then Esther; 

• Engages calls for prayer and fasting to intercede for her. 
• Musters all her boldness to approach the king, who eventually intervenes. 

 
Esther needed to be transformed from beauty queen to warrior. Once Mordecai gained Esther’s 
attention and cooperation, they began to construct a plan to overturn Haman’s plot not just for herself 
but for the sake of her people.  
 

What about us? How do we develop that passion? How do we become so passionate for our 
people that our first response is to turn to God? If you do not know where to start, the first thing to do 
is to ask God to give you a passion for your city. Ask Him that He would make you passionate, even if 
not for the whole city, for just one area of the city - an area that you can begin to slowly engage in 
prayer for.  (Story of Prayer Intercession) 
 
ENGAGE IN THE CHANGE (Or Witness the Change “With or Without You”) 
 
Lesson 2: Aggressively Build And Share Networks. 
The only reason deliverance came is because Mordecai knew who was in his network. He knew Esther 
and she knew the king. As a result the Jewish people were only three degrees of separation from their 
solution. 

 
As I look around, I suspect there some people here who are struggling with court cases and judicial 
process. Others amongst us are probably struggling with illnesses, theirs or of a loved one, that needs 



intervention and they do not know what to do next. Others are desperately looking for jobs, or tenders, 
or business opportunities. I suspect if we stopped this service, and surfaced some of those situations, 
and asked for resolution, we would be surprised at how much resource exists amongst us to solve our 
problems. (Story of Communal Intervention – Bowser in Pine City) 
  
We must develop a culture that does not horde solutions, but that looks out for solutions for others. 
Learn to open doors for others. 
 
Lesson 3: Enter The Structures If We Are To Change Them. It was providential for God’s people 
that Esther was already in the palace and had the king’s ear, and could lobby on their behalf. I know 
and believe that many of us in Mavuno Church Kampala are already well placed to influence the 
change that we all desire in the society. 
 
SHORT INTERVIEW WITH “eWaAfrika” 

1. Who are you?  2. What has bothered you the most about this country?     3. 
What are you doing about it? 4. Why are you doing this? 

 
As I Close this morning, WE need to begin to ask OURSELVES; 
v Who are the people I know who can help them? Mordecai – Esther - The King 
v What resources do I have that I can leverage for the sake of others? The Kingdom 
v How can I use my position to bring meaningful change for them?” Queen of persia 
 
Prayer 

A. Networks, Partnerships and Resources 
B. Our Passions To Be Stoked 

 Song – God of This City – Key D 
 

END 


