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We are entering the holiday season, and there some things that we enjoy 
about the holiday season, (offices closing, food, food and more food, travelling, hang out with friends and yes, 
family.Majority of us, if not everyone in this place, we’ll be connecting with family. And families have their own 
different dynamics, our families are very different….However, with our differences, come similarities and one of 
them is conflict. We all fuss and we all fight in families. 
 
I want you to be very honest with me, as I ask this question. If your answer is yes, please put up your hand 
straight, if it is no, well, don’t. How many here can say yes, my family, whether nuclear or extended has had 
a conflict in the past one week, month, or 3 months? 
 
Conflict in family is like conflict nowhere else. It is so complicated, it is so emotional, it just seems to go on and 
on. And part of what makes it so complicated is we don’t even process conflict the same way. We all have our 
way of processing or responding to conflict and the thing is that we believe our way is the right way. Please raise 
up your hand if you identify with any of these categories: 
 

• The Withdrawer – they tend to avoid confrontation at any cost and as a result they physically and 
emotionally pull back. The more the tension rises, the more they withdraw. They wont even argue. If you 
ask them how they are, their answer will be, I’m okay! 

• The Analyzer – they depend on facts, and nothing else but facts. They tend to be very intellectual and 
logical. They are such poor listeners because by the time the other person is halfway through what they 
are talking about, they think that they already know how the conversation ends. They also consider 
feelings as inferior and prefer dealing with facts regardless of how the other person feels. 

• The Defender – The other person is always the problem. You believe that you had absolutely nothing to 
do with the problem at hand. Your motto in life is, “it wasn’t me” 

• The Retaliator – You are always locked and loaded ready to fight back when you are challenged. If you 
feel threatened, you search through your archives to find any past offences. If you confront a retaliator 
about something they did, you might find yourself after a few minutes arguing about something entirely 
different from what you were talking about.  

• The Champion – You see every conflict as an opportunity to win or to be right. You will never quit 
until you have made the other person see their point. You will use whatever it takes to win, temper, 
intimidation, and manipulation and sometimes go to extremes of violence. 

  
As long as there is family, there is going to be conflict, It is inevitable. We have different kinds of conflicts, if I 
was to ask every one to list the kind of conflict they are going or have gone through, we might have a number 
that is similar to all those in this room. Not only do we have different kinds of conflict, we have many ways of 
dealing with conflicts. It’s just complicated. It’s so complicated. We cannot live with conflict, but it seems we 
cannot live without. So how do we deal with conflict? 
 
Here’s what’s so interesting about why it is so important for you to listen to today’s message and not miss a 
single word. Even though there are many, many versions of people and approaches to conflict, what we’re going 
to discover today is that there is only one source of conflict in family. There are lots of approaches to handling it; 
there are lots of responses to it; but there’s only one source of conflict. And today I want to do my best in our 
few minutes to unpack this  because if we take a long hard look at it, acknowledge and own it then you are going 

	



to be able to make progress as it relates to conflict in your family, especially if everybody in your family could 
kind of wrap their brains and their hearts around this one single idea, I’m telling you, I guarantee you, I promise 
you, the tension, the tone, the conflict level, the emotional level in your family will decrease almost 
instantaneously. That’s just how powerful this principle is. 
  
To do this I want us to turn to a book written by a gentleman by the name of James, Jesus’ brother, and the name 
of the book is…James. In his book that he wrote to Christians, he introduces us to one of the most profound 
relational insights in all of the world, certainly in all of the Scripture. And I’m going to go ahead and give you 
his bottom line right up front. I’m going to give you the question, rather, that sets up our discussion, because as 
he introduces this powerful principle he begins with this question. Here it is: 
 
What causes fights and quarrels among you? 
 
“The reason we fight and quarrel in my family,” you say, “is because my husband won’t do this, and my wife, 
you know, she’s not careful. And she spends all the money. And he doesn’t work hard enough. And he’s 
insensitive. And my kids won’t behave. And my parents don’t understand. And my teenage daughter won’t clean 
up her room. And my kids keep wearing each other’s clothes and leaving them on the floor.” 
If everybody would just sit down and do what I tell them, there would be peace in the family. But is this true? 
  
So, if you have your Bibles, please turn them on and scroll down to James 4. The boldness of this message is 
derived from the authority of scripture. So James, begins with a question… 

James 4:1 (NIV) 
1 What causes fights and quarrels among you? 
Again, it’s a question where it’s so general you think, Well, there can’t be one answer. There are as 
many answers to this question as there are people in the room.. 
…Don’t they come [that is, quarrels and fights] from your desires that battle within you? 

 
James here suggests to us that our conflicts, quarrels and fights, ultimately come from something that’s inside of 
us?” See, I want to say, “No, the cause of quarrels and fights in my family is because of something inside 
of them or something they’ve done.” And James says, 
 
‘Okay, okay, there is a common source, there is a common enemy, there is a common root. The source of all 
your fights and quarrels is something inside of you.” You have a desire, and every single conflict, with every 
single person with whom you’ve ever been in conflict, specifically family, there is a desire in you that is spilling 
out on the people around you. And it began with something inside of you.”  
 
 2 You desire but do not have, 
Every time there’s a conflict, you want something. Every time you’ve had a conflict with anybody in your 
family, every time it comes up, even when it’s the same thing over and over, there’s something you want or 
something you deserve.  
“Well, he promised, and she promised. We had a marriage contract. It was a covenant. It was a vow. My kids 
said, the point is, every single time there is a conflict between you and someone in your family, there is 
something that you want that you don’t have. But then look at the next three words; 
 
2 You desire but do not have, so you kill. 
So you kill. Now, James is talking to people in a church. James is not talking to thugs. But it is extraordinarily 
relevant as we think about what happens in families. He says, “Here’s what happens: sometimes there are things 
that you want so badly, there are things that you want to such an extent that you are willing to hurt the people 
you care about the most in order to get what you want. You kill.” 



 
Marriage – Husbands and wives have “killed” their relationship, their long term commitment to one another 
because somehow you wanted your wife to do something or become something that you wanted. You wanted 
your husband to be the kind of man that you have seen your friends’ husbands be. You want him to hold you like 
so and so holds his wife. Husband you wanted your wife to gain weight or become skinny because that is what 
you are attracted to. But because you were not getting what you have been asking for many years, it is time to 
end it. 
 
Parents - Now, you know what, some of us have seen parents kill their relationships with their kids because their 
kids wouldn’t do what their parents wanted. In fact, some of you left home immediately after high school or 
college, and the reason you left home, you could not stand to be around your parents. But if I were to interview 
your parents, who drove you off and killed their relationship with you, the bottom line behind all the agony and 
all the tears and all the yelling and screaming, they wanted you to be something, they wanted you to behave a 
certain way, they wanted you to do something—and you just wouldn’t do it. And there was something you 
wanted your parents to do or stop doing, and they just wouldn’t do it, and it killed the relationship. 
We’ve seen people belittle and criticize others to the point where they have no confidence in themselves, shame 
their children till they’re almost afraid to be around their mom or their dad. We’ve seen women who have such 
high expectations of their daughters and their words just destroy what’s going on in the heart of their daughters. 
When you want something from someone, whether it’s your husband, your wife, your son, or your daughter, and 
if you want it badly enough, that you get to the point that you lose perspective, and you don’t understand the 
dynamic we’re talking about, in your desire to get what you want from them, oftentimes you want something 
from them so you’ll feel better, prouder, or more fulfilled—whatever it is, I want you to realize that you have the 
potential to destroy that other person. You’ve seen it so many times, and unfortunately, some of you are in the 
process right now of doing that very thing because we are not even aware that we are doing it, because we think 
it is all about “them” but it’s not really about them, it’s about you. Listen; do you know why you hurt the people 
closest to you the most? Because they’re close to you and you want something from them. 
And the whole time you’re arguing, fighting and you are doing all these things because you are telling yourself 
it’s them, it’s them, it’s them. And James, the brother of Jesus, says, “No, it’s you, Wa, it’s you.” 
You want something and you’re not getting it, and you’re going to use your words and your actions to get it one 
way or the other. 
  
2 You covet but you cannot get what you want, so you quarrel and fight. 
And we’re right back to where we began. So James, why do we quarrel and fight in our 
family? Well, because each of you wants something from the other and you can’t get it. Let me play this 
differently, and this is huge and please don’t miss it. If in the middle of a conflict, if as the conflict escalates, if 
before the conflict begins, you can pause and take a deep breath and recognize that part of what I’m feeling right 
now is I’m not getting what I want, that is a game changer. If everybody in the family can pause long enough and 
recognize, the reason why I am fighting with you right now or we having this argument, is because you are not 
giving me what I want or I am not getting what I want,”.  If, in the middle of an argument or a conflict, you 
would do this: you would look at that person and say, “You know what, part of the problem is right now, I’m not 
getting what I want. And what if your husband or wife or your teenage son or daughter said, “Well, I’ll tell you 
something Dad, I’ll tell you what the other part of the problem is—I’m not getting what I want either.” 
Now, I know there are people here listening and they’re thinking, I wish my husband were here to hear this. I 
wish my wife . . . I wish they had made this a family Sunday so that all our children will be here. You see, there 
you go again. Isn’t that the issue? It’s them; they need to hear this sermon.  
Can you imagine what would happen in your home if this became the habit? 
  
James doesn’t end there. Here’s what he says. 
 



2 You do not have because you do not ask God. 
He says, “The reason you don’t have is because you don’t ask God.” Now this is huge. In other words, instead of 
stopping in the middle of the argument and going, “Hey, you know what part of the problem is, I’m not getting 
what I want, did it ever occur to you that before you went into your kid’s room and threw off the covers and 
started calling them names, before you went and started the argument or started the conflict, the justified 
argument—I mean you’re so justified, before you go raging in, roaring in, sulking around—you know, ‘I’m 
going to make him ask me twenty times before I tell him,’ before you do any of that,” James says, “has it 
occurred to you to get on your knees and say, ‘God, I want my husband to get a better job and make more 
money. God, I want my teenage son to get better friends. God, I want my daughter to break up with that idiot—
sorry, God, I know you created him but I don’t know, maybe you weren’t paying attention, but God, anyway.’” 
James says, “Has it occurred to you that before you go extracting something from someone else for your benefit” 
(because there is always a selfish element in all of our fighting and complaining and arguing), he says, “before 
you go raging in there, has it occurred to you to get on your knees and pour out your heart to God and say, ‘God, 
there is something I want from my husband, …kids ... daughter … wife … father … There is something I want 
from my mother. And I’m not getting it.” He says, “Has that even occurred to you?” To which we say, “Well no, 
because usually I’m just so mad. And usually when I pray I kind of pray at them: ‘God change him, change her, 
fix him, help him to start going to church.’ Usually when I pray for these people it’s like, ‘God, would you please 
make them do the stuff I think they should do?’” James is going, “Okay, has it ever occurred to you that what 
you want you aren’t getting because you’re trying to squeeze it out of someone who doesn’t have it in them to 
give you, potentially? You have not because you haven’t asked God.” Now, I’m telling you, this is so powerful. 
And then he goes on, and this is the part we hate. 
 
3 When you ask, you do not receive, because you ask with wrong motives, that you may spend what you get on 
your pleasures. 
Here’s what he’s saying. This is so powerful. He says, “Christ followers, God followers, if you’ll take a deep 
breath and if you will have—and I don’t mean just a quick prayer at the door before you go in: ‘Lord, help this to 
go good,’ because you spent all your time planning your approach; you spent very little time asking God to 
examine your heart. If you will allow God,” he says, “to really grapple with you at the level of what is it that you 
want, what is it that you want from her, what is it that you want from him, what are you expecting of her, what 
are you expecting of him, what do you think is going to make you happy, are you trying to wring your happiness 
out of their behavior, once you grapple with it . . .” In some cases, God isn’t even going to give you what you 
want, because God isn’t going to mess you up by giving you everything you want. And at that point that’s when 
you go back to God and say,  
  
“Okay, I don’t think she has it in her to give me that. He’s not going to turn out like I want him to turn out. We 
always said you were going to be a doctor.” You know, all that stuff we do with kids. He says, “Have you taken 
this to God? And can you own your part of it?  
  
Now, here’s the question, here’s where we are going to end with. Ready? Who, who, who 
in your family is suffering because you’re not getting your way? Who in your family feels the pressure to change 
… behave … to start … to stop … to work harder … to get skinnier, the pressure to work out more? Who is 
feeling that pressure, because somehow you’ve communicated, and you have all kinds of ways of 
communicating that, but who is suffering because you aren’t getting your way? And what would happen in your 
family today with your son or your daughter or with your wife? Your children may be grown and gone but they 
are somewhere out there still trying to make you happy. You may have part ways with your brother or called a 
truce with your sister, but they’re still living with those expectations you laid on them before they left home and 
every time they’re with you they’re thinking, I’m not living up to it. I’m not measuring up. And that’s your issue, 
that’s not theirs. Who out there is suffering because you refused to own the fact that this has more to do with you 
than it does with them? And what could you do today, either through a letter, email, phone call, a lunch, an 



appointment, to begin to take that unnecessary and inappropriate pressure off of them? Do you know why you 
quarrel and fight in your family? Because there’s something you want and you’re not getting it. And do you 
know why they quarrel and fight back with you? Because there’s something they want and they’re not getting it. 
In the ideal world, in the ideal family, in a family where men and women really are seeking to know God and 
follow Christ, there is a pause before the storm. There is a pause before the conversation. There’s a come to 
Jesus, come to God moment, where I say, “God, before I start this conversation, before I confront her (because 
things need to be confronted), before I address this issue (there are issues that need to be addressed), before I 
launch into that, God, I just want to recognize what is it I want? I want the ‘what I want part’ to be dealt with 
here, before I take it there. God, do in me what you need to do in me before I try to squeeze out of the people I 
love something that only you can give me to begin with.” Do you know what the source of fighting and quarrel is 
in your family? You want something and you’re not getting it. So why not take that to God, why not own it? 
Maybe for some of us today begins a brand-new habit. 
  
Prayer. 

 


