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Good Morning Mavuno! It is so good to be here again; to be with you all - fearless influencers of the 
society.  

For those who may have missed it, my name is Kennedy Kirui, I am a Pastor; I am married to Lillian 
Njeri and we serve together in United Faith Chapel, a campus church in Kampala International 
University. It’s a great and humbling privilege to bring you the word today. 

We come to the end of the series, Cross Scene Investigation (CSI) and it is my great pleasure and 
privilege to bring you the last part of the series. We started by looking at Barabbas, the man who 
missed his cross. We saw that Jesus took the cross for all of us, and that Because he died, you can 
choose to live in freedom. He became the Passover lamb so that he may release us from the limiting 
power of sin and disease. Then we looked at a feminine character; Mary. The women were well 
represented around the cross. They had a stake in it. We saw that Because he endured the cross, he 
understands and cares when you endure your cross. Last week we looked at a very conspicuous 
character Peter; we affirmed that, Because of the Cross, you have a second chance. 

Here is yet another man we’d all like to meet. His is the story of a man caught in a terrible dilemma. 
No matter how many times we read his story, it is still not fully clear what he really thought and how 
he really felt.  

How do we make God-honoring decisions every day in every area of our lives? Please take a moment 
and turn to the person next to you and ask; 

QOD – If you had the power and the position to change anything at work, what would you change?  

He is the man who handed Jesus over to be crucified. He is……. 

CHARACTER 004 – Pontius Pilate; The Indecisive Influencer 

Text: Mark 15:1ff; Matthew 27:15-26 

The gospel writers call him the “governor” of Judea. His actual title was “prefect.” In the Roman 
system, prefects were middle-class men who owned a little bit of property. They were usually assigned 
to small territories that needed close watching. 

Pilate was the fifth prefect of Judea. He had been personally appointed by the Emperor Tiberius in 
A.D. 26. He made his headquarters at the Roman city of Caesarea on the Mediterranean coast where 
Herod had built a large palace. But whenever the Jews had a large gathering in Jerusalem, he would 
travel there to make sure everything stayed under control. 

That was the main job of the Roman provincial governors: To keep things under control, to collect 
taxes and keep the peace. In order to do that, the Romans usually let the local people keep their own 
religion and, as far as possible, manage their own affairs. 

	  



So it was that Pilate had come from Rome to Israel some seven years earlier. In one respect, at least, he 
was a typical Roman. When he arrived, he knew virtually nothing about the Jewish law and customs. 
The evidence suggests that he had done little to remedy that shortcoming. As a matter of fact, what we 
know about Pilate leads us to conclude that he despised the Jews and they returned the favor. Several 
unfortunate incidents had happened—some needless bloodshed, some provocative harassment—which 
made the Jews regard him as a cruel and heartless man 

BACKGROUND 

A letter from Agrippa to Caligula (emperor after Tiberius), recorded in the writings of Philo, says of 
Pilate: “Pilate is unbending and recklessly hard. He is a man of notorious reputation, severe brutality, 
prejudice, savage violence, and murder.” 

During the Jesus’ incidence, Pilate was “on report” or under investigation from Rome. He was under 
surveillance so he had to be in best behavior during this Passover. He needed to be cautious. Handled 
badly, this could be his last visit to Jerusalem from the coast of Caesarea for the celebrations.  

In fact, history says that eventually Caligula banished the man to Gaul, a distant region, far to the 
northwest of Italy, beyond the Alps.  There, he suffered an emotional/mental breakdown, and, 
ultimately he committed suicide.  

THE INCIDENT 

Text: John 18: 28-40; 19:1-16 

Now it is the Passover season and Pontius Pilate is in Jerusalem. No doubt he is staying in Herod’s 
Palace. Herod is in town, too, even though technically this is not his area. So is Annas, the old high 
priest, and Caiaphas, the current high priest. So are thousands of Jewish pilgrims who have come from 
all parts of Israel. Someone else is in town. Jesus is here with his disciples. All the players are 
assembled. The final drama has begun. 

Pilate had heard a lot of Jesus. He longed for this day to question Jesus. 

Exactly how much Pilate knew about Jesus is a question we cannot answer for certain. But we can 
assume he knew something. After all, that’s a governor’s job. He must have known of Jesus’ 
popularity with the people. He must have known that the chief priests and scribes had no use for him. 
He must have heard the rumors flying across the countryside. It is the job of a politician to know these 
things and, as we shall see, Pilate was a smart politician. He always knew which way the wind was 
blowing. 

The gospel writers stress that Jesus’ trial took place early in the morning. It happened that way because 
Roman governors liked to start early, finish early and have time for some recreation in the afternoon. 

Jesus had been arrested sometime around midnight on Thursday. He had a hearing before Annas, then 
before Caiaphas, and finally before the Sanhedrin, the Jewish Supreme Court. They tried to pin a 
charge of blasphemy on him. Blasphemy was punishable by death, and that’s really what they 
wanted—an execution, not a fair trial. But there was only one hitch. The Jews could condemn a man to 
death but they couldn’t carry it out. The Romans had taken that right away from them. Before Jesus 
could be put to death, Pilate had to agree to it. Which is why early on Friday morning, they brought 
Jesus to the Praetorium.  



The Praetorium was the judgment hall, the place where the governor would hear cases and render 
verdicts. It is now between six and seven in the morning. They are all there. The chief priests, the 
scribes, the Pharisees, all of them. And they had Jesus with them, bound up like a criminal.  

The record is clear about the events of that Friday morning. Pilate asked a few routine questions—
things like, “What is the charge against this man?” John tells us that the Jews didn’t want to answer 
directly. The problem was that there was no Roman law against blasphemy. That was a Jewish matter. 
They couldn’t say, “This man claims to be the Messiah,” because Pilate would just wave his hand and 
that would be it. Pilate didn’t like the Jews, didn’t really understand their law, and didn’t want to be 
dragged into some internal, nitpicking religious debate.  

On realizing that Jesus was a Galilean, Pilate sends Jesus to Herod for questioning. Read Luke 23:5-7. 
In predictable political fashion, Pilate refuses to make the tough call and passes on the buck to Herod 
Antipas, the tetrarch over Galilee.  

Hard luck! Jesus came back to Pilate. 

“I am the King of Jews” – That must have worried Pilate. He is in a sense challenging Caesar’s 
kingship. But then, his kingship is different.  

“What is the truth?” Pilate asked. This is the question of the ages. Jesus had answered that question 
through his teaching. When Jesus said, “Everyone on the side of truth listens to me,” Pilate replied, 
“What is truth?” No one knows exactly what he meant. Was his question a wistful desire to know the 
truth? Was it philosophical cynicism? Was it a mocking joke or simply pure ignorance? Was he 
irritated or indifferent? Was he speaking from a deep need within? There is no way to know with 
certainty why Pilate asked that question. But this much we know. At that very moment, Pilate was 
standing closer to the truth than he had ever been before and closer than he would ever be again. 

Not Guilty verdict (38) – Pilate declared Jesus innocent.  

Pilate unawares fulfilled scripture. Had Jesus flogged to please the Jews. Had him dressed up as king – 
crown of thorns, a purple robe and praise. Was mockery, but was also a way of trying to let himself off 
the hook.  

When you read Matthew 27:15-26, you note that: Pilate’s wife was like his conscience. She had a 
dream and she shared with him as he sat on the judgment seat – not to have anything with the innocent 
man. He was warned. He washed his hands but he still did not use his influence to do the right thing – 
release an innocent man.  

The Scandal:  

The moment for decision had passed. The people had spoken. They wanted the guilty man set free. 
They wanted Jesus to die. 

Surely Pilate was a troubled man. From the vantage point of 2,000 years, it is hard not to feel sorry for 
him. He never asked for this terrible situation. He never meant to set a murderer free. In his mind, he 
knows Jesus is innocent. His wife has given him God’s message. But the people have asked for the 
murderer. One more time he tries. “What shall I do, then, with Jesus?” It is the act of a desperate man. 
He knows what he should do but is afraid to do it. 

In fact, if you put the gospel accounts together, it appears that Pilate tried four times to avoid 
sentencing Jesus to death. First, he told the Jews to try the case themselves. Second, he sent the case to 



Herod. Third, he tried to placate the Jews by scourging Jesus instead of crucifying him. Fourth, he 
tried to make a deal but the people chose Barabbas instead. 

Pilate declares Jesus innocent in a court of law but still proceeds to hand in over for crucifixion. A 
would-be fearless influencer compromises justice and misses an opportunity. He almost set him free, 
but he did not. He could not make up his mind. 

Pilate wanted to release Jesus but without any cost to him personally. He wanted to let him go, but 
without having to take a personal stand. He admired Jesus in a way, but not enough to believe in 
him. He yielded finally to private blackmail and public pressure. And so he sentenced Jesus to die. 

This man of power and influence showed weakness of conscience and character!  

Pilate refused to be a fearless influencer due to 3 things: 

Indecisiveness – He heard the witnesses, examined the witnesses, reached a verdict but still could not 
make the decision.  

People-pressure – People can pressure you into doing something to please them or to get them off 
your back. People kept shouting to pressurize him to execute Jesus. He gave in. 

Fear of what might happen (riot). Verse 8 says he was afraid! 

All the excuses and rationalizations cannot change the fact that He DIDN’T set him free but 
condemned him to die. 

Maybe Pilate felt backed into a corner. Maybe the peer pressure wore Him down. Maybe he was afraid 
he would lose his job with another poor report to Rome. These things make us more sympathetic but 
don’t make him any less guilty. Maybe we need to remember this when we, 

Are quick to excuse our abusive behavior 

Rationalize our absence from weekly gatherings/groups 

Explain why we didn't share our faith 

Seek to justify our marital affair 

Tell why we didn't help the person in need 

Explain why we lost our temper 

Share why we played on someone's emotions 

There are many times we miss an opportunity to influence at work and all around us because of fear, 
pressure from people (friend and foe) and lack of backbone to make a decision. Pilate reminds us that 
no excuses are accepted. We are responsible for our own actions. We cannot hide behind our family 
background, our physical yearnings, or tough breaks. WE are responsible for what WE do. Because of 
the cross, we can be fearless influencers! 

What has held you back from being a fearless influencer? At work, with friends, in your relationships, 
at home, in the community and anywhere you go? Because of the cross, we can be fearless 
influencers! 



In the final act of a tortured conscience, pilate took a bowl of water and washed his hands. It was an 
act the Jews would understand because it came from the Old Testament. But even then Pilate is guilty. 
Not all the waters in a thousand River Niles’ could wash his guilt away. He is guilty of moral 
cowardice in the moment of crisis. He is guilty of selling out an innocent man to save his own job. 
He is guilty of condemning a man he knows to be innocent. His hands are covered with innocent 
blood. He crucified Jesus by his indecision, his vacillation, his cowardice, his selfishness. Though he 
lived to be an old man, this memory would haunt him forever. The screams from Golgotha will ring in 
his ears until the day he dies. And it will come to pass that his name will be a symbol for all the evil 
that was done to Jesus. This very day, in hundreds of thousands of churches, Christians have recited 
the Apostle’s Creed. Only three personal names are found in that creed—Jesus, Mary and … It reads 
this way: “Born of the virgin Mary, suffered under Pontius Pilate.” Yet Pilate knew Jesus was 
innocent. He tried four times to release him—and said, “I find no fault in him.” That is the mystery and 
enigma of his story. 

You would wish to ask Pilate, what did you say to your wife that night? How did you explain what you 
did? Did you wash your hands in front of her? 

There are many tragedies of this story, but perhaps the greatest is this. Pilate never wanted to be 
involved. And he never hated Jesus. He just wanted to keep the peace, pour oil on troubled waters, 
keep everyone pacified. Because of the cross, I can be a fearless influencer 

He knew the truth, thought about it, and delayed too long. Pilate had his opportunity and didn’t take it. 
He said, “What is truth?”, when the Truth was standing three feet away from him. He couldn’t see it; 
he didn’t understand it; he wouldn’t believe it, and therefore, he didn’t follow it. He was close enough 
to reach out and touch the Truth, but he would not do it. Because of the cross, I can be a fearless 
influencer 

Conclusion 

Pilate had a seat of influence but due to fear and too much caution, he washed his hands off a decision. 
There are many of us who miss chances to influence because of indecisiveness to follow Jesus or to 
make a Christ honoring decision. In which areas do we need to take a stand for the one who took a 
costly stand for us? Because of the cross, I can be a fearless influencer 

Pilate’s final question to the crowd still rings across the centuries: “What shall I do, then, with Jesus?” 
It is the question of the ages and every person must eventually give an answer. 

I ask the question once more: What will you do with Jesus? For once, there is no putting it off. Before 
long, each of us will leave this place having made a decision for Jesus or against him. 

But in truth, the story today is not at all about Pilate . . . . His story is written. . . . it's your story that 
hangs in the balance. The question Pilate struggled with is the one you must address as well. What will 
YOU do with Jesus? 

For some it is a question of salvation: Will I turn to Him for forgiveness and new life? 

For others it is a question of discipleship: Will I do what He said or trust my own opinions? 

For still others it is a question about healing: Will I trust Him to heal the scars and bring me back to 
the road of joy? 

The situations may be different . . . but the question is the same: What will you do with Jesus? 



My last word to you is this: If you choose Jesus, you will never be sorry. One wonders what Pilate 
thought about the affairs of that Friday morning. As he looked back thirty years later, did he regret his 
indecision? Did he say to himself, “If only I had been stronger?” It is a good rule of life to live so you 
have nothing to regret later. That means following the truth when the Truth is standing before you.  

But what is fearless influence? It is bringing the kingdom – the influence of King Jesus into the spaces 
where God has placed you. It is fighting against the things that diminish the kingdom at work: 
corruption, oppression, lies, sexual perversion, and disrespect for authority.  

We need to pray and act to bring God’s kingdom in our places of work, in our families, on the roads 
and wherever you may be. The basic currency for the kingdom is truth. Truth has been under assault in 
our generation. God’s truth on marriage, relationships, business, diversity and really all of life has been 
challenged. 

In the different sectors of society – Media, Arts and Entertainment, Family and Education,  

What has held you back from being a fearless influencer? At work, with friends, in your relationships, 
at home, in the community and anywhere you go? 

Because of the cross, I can be a fearless influencer 

 

 

 

 


