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HEY THERE! 

So you want to volunteer with teenagers, huh? Some people 

might think you’re crazy... but we know better. Middle schoolers 

and high schoolers are awesome. They’re hilarious (sometimes 

on purpose). They’re dramatic. They’re complicated. And they’re 

a ton of fun. 

But most importantly, middle schoolers and high schoolers are 

at a time in their lives where they desperately need someone 

like you to hang out with them, love them (and like them too), 

and show them what it looks like to follow Jesus. 

Whatever your role is in our ministry this year, this Volunteer 

Handbook will show you some of the ways you can begin 

making a lasting impact in the lives and faith of teenagers.  

Thanks for being willing to serve. Thanks for caring about 

teenagers. And thanks for letting God use you. 

We can’t wait to see what this year has in store. 

Pastor Matt Clark 

614.623.2924 

mclark@genoachurch.org
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OUR MINISTRY

OUR WEEKLY PROGRAMS 

SUNDAYS AT 9:15am AND 11:00am | WEDNESDAYS AT 6:45pm 

Our Middle School (grades 6-8) and High School (grades 9-12) ministry 
meet every Sunday and Wednesday for games, worship, teaching, and 
small groups.  

OUR ENVIRONMENTS  

There are three kinds of environments for students in our ministry. Each 
one is designed to strategically invite students on a journey into deeper 
relationships with their peers, leaders, and Jesus, and each one is designed 
with every student in mind - the student who’s grown up in church and the 
first-time visitor also.  

SPECIAL EVENTS: Throughout the year, we’ll host several big events 
designed to help students connect with their peers and small group 
leaders. Special events are often the place where students will walk into 
our ministry for the very first time.  

WEEKLY PROGRAMS: Our weekly programs happen every single week. 
They’re designed to help students connect with God, connect with others, 
and learn to better live out their faith.  

SMALL GROUPS: Small groups are the most important part of what we do. 
They happen every week in our programs, but the relationships built in 
small groups extend outside the walls of our church. They’re designed to 
connect every student with a consistent adult and community where they 
can be discipled. 
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3 GOALS OF GENOA STUDENTS

PEOPLE: When reading scripture it is obvious that God cares about 
people. We want the students at Genoa to have such a heart for others 
that they dedicate their lives to serving and sharing the gospel with those 
who need to hear it. Our desire is that the Students will be passionate 
about People the way God is.  
BE PASSIONATE ABOUT WHAT GOD IS PASSIONATE ABOUT 

CHANGE: Healthy student ministries make an intentional shift to help 
students view their life and actions through the lens of the gospel. This 
happens in three ways; First, students need to develop an understanding 
of their sin. Second, students need to learn to bring their behavioral and 
lifestyle issues back to Jesus. Third, students need to learn how to view 
their identity through the grace of God rather than their personal failures. 
Healthy student ministries are Character Transforming ministries whose 
goal is to help students stare at Jesus, allowing Him to transform their 
hearts and inform their decisions.  
A CHANGED HEART = CHANGED ACTIONS 

CULTURE: In student ministry, it is easy to get so distracted by wanting 
students to stay out of trouble, live right, and read their Bibles and pray 
that we forget to tell them that God has called them to do great things for 
Him. We believe that students who live out their faith in love will shape 
the culture around them. Christians are not supposed to be silent.  
THE OPPOSITE OF LOVE IS SILENCE.  
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4 OUTCOMES OF FAITH

FRIENDSHIP WITH GOD: As followers of Jesus, the first outcome of 
our faith should be our desire to grow our friendship with God through 
prayer and reading, studying, meditation on, and wrestling with, the Bible. 
To help students grow in their friendship with God, we provide activities for 
students to do individually or with their small group, post daily devotionals, 
and create ways for students to connect with God at church.  

CHRISTLIKE RELATIONSHIPS: The second outcome of faith in 
Jesus has to do with our relationships with others. To help students 
develop more Christlike relationships, we provide activities for students to 
do individually or with their small group, give students opportunities to 
practice community with their small groups and small group leaders, and 
create ways for students to make and build friendships at church.  

KNOWING AND USING THEIR GIFTS: The third outcome is our 
ability to identify and then use our gifts and talents to give back to love God 
and others. To help students identity and use their gifts, we provide 
activities for students to do individually or with their small group, give 
students opportunities to use their gifts at church, and create ways for 
students to serve others.  

SHARING THEIR STORY: The fourth outcome of faith is our 
eagerness to share the story of what God has done in our lives with others. 
To help students begin to figure out their grace story and then share it, we 
provide activities for students to individually or with their small group and 
give students opportunities to share their stories at church.  
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DISCIPLING STUDENTS
Do you know the last thing that Jesus said to His followers while he was 

on earth? Some people call it The Great Commission: “Go and make 

disciples.” Duplicate yourselves. Go and make more of you. Take your 

faith and pass it on to someone else. 

When we talk about helping students begin to own their faith and join 
God on mission, we’re really just talking about discipleship. So what is 
discipleship? Here are three thoughts... 

DISCIPLESHIP IS ABOUT LIVING, NOT LEARNING 
Rather than asking, “What can I teach a student about God?” try asking, 

“How can I help a student better live out their faith?” It’s not just about 

teaching them about Jesus - it’s about modeling what faith in Jesus 

looks like. That’s why our small groups spend time together outside of 

church. Because discipleship isn’t taught in a classroom - it’s modeled in 
everyday life. 

DISCIPLESHIP HAPPENS IN COMMUNITY 
In the Gospels, you don’t really see Jesus doing one-on-one discipleship. 

That’s because discipleship happens best in a community of people. 
That’s why we focus so much energy on getting students plugged into 

consistent small groups, why we emphasize that parents are the primary 

disciplers of their own kids, and why we surround students with tons of 

Jesus followers. Because discipleship takes  all of us! 

DISCIPLESHIP IS A PROCESS 
Discipleship is never really complete because learning to live out our 

faith is a life-long process. And because we know discipleship takes 

time, we want to put people in the lives of students who are in it for the 

long-haul. That’s why our small group leaders don’t bail on their students 

after a few months, but stick with them for several years - because it’s a 

process. 
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PARTNERING WITH PARENTS

Getting involved in a church is a really important part of the discipleship 
process. But you know what? (Now, don’t freak out.) Church isn’t the 
most important part of discipleship. 

Before we explain any more about what our ministry is all about, we want 
to make sure one thing is super clear. (We even drew a  picture to help 
you remember it.) We believe that, in every student’s life, this is true: in a 
student’s life, the influence of a family is always greater than the 
influence of a church. 

“WHAT HAPPENS AT HOME IS MORE IMPORTANT 
THAN WHAT HAPPENS AT CHURCH.” 

No matter what, a student’s family (not their church) will always be the 
biggest influence in their lives. So doesn’t it make sense for us to partner 
with the most powerful, influential people in our students’ lives in order to 
influence their faith?  

We use the term “partner” for a reason - because parents and the church 
need each other. We need to team up with parents because they’re 
ultimately the biggest influence on their own kids’ spirituality. And 
parents need to team up with the local church because their kids need to 
see faith in Jesus and missional living modeled from a whole community 
of believers! We need each other!
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THE WIN FOR STUDENTS
It’s hard sometimes to know when you’re winning in youth ministry. 

Like, is anything we’re teaching actually sinking in? Are students really 

growing in their faith? That’s why we decided to go ahead and define 
the big win for our ministry. It’s the one thing that we, as a ministry 

team, want to achieve. It’s the goal we want to keep in mind at all 

times. And it’s what motivates and guides everything we do. It goes 

like this…

TAKING A STEP 
Now, we say “takes a step” for a reason. It’s because there’s no finish 

line or certificate of completion when it comes to spiritual growth. 

Instead, spiritual growth is a journey (a life-long journey) and no two 

journeys are identical. That’s why our big win doesn’t have anything to 

do with a specific skill or achievement. Instead, we win anytime we 

see a student take a single step closer to owning their faith and 

joining God on His mission.  

OWNING THEIR FAITH 
What, exactly, does it look like for a student to own their faith? We 

believe there are four things that are a the natural result of living a life 

of faith in Jesus. When a student begins to own their faith in Jesus, 

they will begin to exhibit these four outcomes… 

WE WIN WHEN A STUENT TAKES A  
STEP TOWARD OWNING THEIR FAITH  
AND JOINING GOD ON HIS MISSION
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THE WIN FOR VOLUNTEERS
It’s equally important for us to realize what it looks like when a 
volunteer is being successful in Genoa Students. Listed below are our 
three core competencies. These competencies serve as a way for us 
to measure our progress as leaders. 

LET YOUR LIFESTYLE 
BE AN EXAMPLE 
THAT PROMOTES 

SPIRITUAL GROWTH

DEVELOP AND 
FOSTER A PASSION 

IN YOUR GROUP 
FOR PEOPLE

BUILD TRUST WITH 
YOUR GROUP BY 

CONNECTING 
REGULARLY
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SMALL GROUP LEADER

THE GOAL: As a small group leader, you invest in the lives of a few to 
encourage authentic faith. You win when students have meaningful 
interactions during group that deepen their faith in Jesus and 
influence their relationships with others.  

ACCOUNTABILITY:  
Reports to the Small Group Team Leader.  

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to consistently investing in and caring for your 

few over a period of time.  
• You completed and passed the application, background check, 

and interview process.  

THE SPECIFICS  
• Show up to our weekly program every week on time.  
• Connect with students regularly outside of church.  
• Partner with the parents of your students.  
• Plan one service project for your small group each year.  
• Attend all special events for students.  
• Attend all events, meetings, and gatherings for volunteers.  
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COMMUNICATOR

THE GOAL: As a communicator, we need you to position the 
message to set up small groups to win. You win when what you say 
becomes a springboard for dynamic and meaningful conversation 
during groups.  

ACCOUNTABILITY:  
Reports to the Service Team Leader and the Student Pastor.  

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to delivering a message to kids in a way that is 

engaging, inspiring, and age-appropriate, under the direction of 
the Student Pastor.  

• You completed and passed the application, background check, 
and interview process.   

THE SPECIFICS  
• Commit to the dates you are scheduled to teach.  
• Submit your outline, talking points, and tech needs on time.  
• Know what you’ll say and how you’ll say it.  
• Show up on time.  
• Communicate in a way that sets up small groups for success.  
• Attend the appropriate training events and meetings whenever 

possible.  
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HOST

THE GOAL: As a host on stage, you bring the energy by making the 
large group experience fun and enjoyable for the students. This is 
done by opening the service with elements such as announcements 
and/or a game.  

ACCOUNTABILITY:  
Reports to the Service Team Leader. 

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to doing your part in creating an energetic and 

engaging large group experience.  
• You completed and passed the application, background check, 

and interview process.  

THE SPECIFICS  
• Commit to a regular schedule.  
• Show up on time.  
• Deliver an energetic performance that engages students and 

keeps the program running smoothly.  
• Attend the appropriate training events and meetings whenever 

possible.  
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GREETER

THE GOAL: As a greeter, we need you to welcome students at the 
door with a big smile and help them find their way around. You win 
when students feel welcomed and cared for as soon as they walk 
through the doors so they’ll be more likely to connect with others in a 
small group.  

ACCOUNTABILITY:  
Reports to the Service Team Leader. 

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to creating a first impression that is welcoming 

and friendly for kids and their families - especially visitors and 
first-time guests.  

• You completed and passed the application, background check, 
and interview process.  

THE SPECIFICS  
• Commit to a regular shift and schedule.  
• Come well-rested. We need your best energy.  
• Treat every student like they’re the most important person.  
• Look for students who may be new, lost, or alone.  
• Say goodbye to students as they leave.  
• Attend the appropriate training events and meetings whenever 

possible.  
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WORSHIP TEAM

THE GOAL: As a band member, we need you to create an 
environment that breaks down walls and prepares students to be 
open to hear what is said during large group, as well as engage in 
conversation during small group. Your win happens when kids are 
moved to participate together in collective worship.  

ACCOUNTABILITY:  
Reports to the Service Team Leader. 

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to doing your part in creating an excellent and 

engaging worship experience through music.  
• You completed and passed the application, background check, 

and interview process.  

THE SPECIFICS  
• Commit to a regular schedule. 
• Come to practices.  
• Learn the music on the weekly set lists.  
• Show up on time.  
• Deliver an energetic performance that engages students.  
• Attend the appropriate training events and meetings whenever 

possible.  

15



TECH TEAM

THE GOAL: As the managers of lights, video, and sound, we need 
you to help us create an engaging large group environment that sets 
up small groups for success. You win when kids experience an 
inspiring and distraction-free large group environment so the 
message is more likely to stick.  

ACCOUNTABILITY:  
Reports to the Service Team Leader. 

QUALIFICATIONS: 
• You love God.  
• You care about students  
• You’re committed to doing your part in creating an excellent and 

engaging large group experience.  
• You completed and passed the application, background check, 

and interview process.  

THE SPECIFICS  
• Commit to a regular schedule.  
• Ensure all media elements (lights, sound, video) are functioning 

and ready.  
• Stay engaged with the service. You never know when you’ll 

need to improvise.  
• Attend the appropriate training events and meetings whenever 

possible.  
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THE FINE PRINT
SAFETY GUIDELINES

As a member of our ministry team, it is absolutely essential that you 
practice healthy boundaries with students at all times, for their safety and 
yours. These guidelines exist to protect students from harm and to protect 
you from false allegations.  

Keep in mind, while these guidelines apply to your interactions with all 
students, they are absolutely indisputable when dealing with students not 
of your gender. 

NEVER BE ALONE WITH A STUDENT 
If you need to have a private conversation with a student, have the 
conversation in a public place - not behind closed doors or in a room or 
vehicle alone. Here are some tips to help you navigate through this 
particular guideline…


• Do not set up one-on-one meetings with students without the 
knowledge and consent of their parents. 


• Never transport a student anywhere alone. If a student needs a 
ride, arrange to have another adult or student ride with you. If 
that’s not possible, say no. 
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MAINTAIN PHYSICAL BOUNDARIES  
Be wise. Maintain healthy and safe physical boundaries with students at all 
times. This means setting boundaries for yourself, but it may also mean 
setting and enforcing boundaries with students who push physical limits. If 
you have any questions about what is or is not appropriate, talk to our staff, 
and always err on the side of caution. 

LOG ELECTRONIC CONVERSATIONS 
When you find yourself in the midst of a sensitive conversation with a 
student, keep in mind that words and intentions can be misconstrued - 
intentionally or unintentionally. Any time you are engaged in a serious 
conversation with a student, log your conversations (take screen shots, 
save text messages and emails). This may seem excessive, but if you’re 
ever falsely accused of misconduct from a student or parent, you’ll be 
glad you did it. 

REPORT DANGEROUS SITUATIONS 
As a member of our ministry team, you are a mandated reporter. That 
means you are legally required to report any dangerous or potentially 
dangerous situations to our staff immediately. Including… 

• If a student is being harmed, neglected, or abused.  
• If a student is harming or abusing someone else.  
• If a student is harming or at risk of harming themselves. 
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COVENANT

My name is ______________________________________________________ and 
I’m ready to serve!  

I promise to follow through on my responsibilities. If I can’t, for whatever 
reason, I promise to keep our staff informed and to give them as much 
notice as I possibly can, knowing they’ll need to find a replacement for 
me and that takes time. 

I promise I’ve read this Volunteer Handbook. I understand the mission 
and strategy of our ministry and will support the vision and leadership of 
the staff. 

I promise I’ve read the Safety Guidelines and will abide by them, for my 
safety and for the safety of our students. 

I promise I’ve read the Code of Conduct and will abide by it. If I mess up, 
I promise to be honest with our staff about my actions and will accept 
whatever consequences they think are reasonable and necessary, 
knowing that, while they must always act in the best interest of 
students, they are committed to treating me with respect, love, and 
grace. 

I promise I understand the expectations of my role and will work hard to 

fulfill them. If I’m having trouble fulfilling any of my expectations, I 
promise to communicate with the staff and ask for help, knowing they’re 
here to support me.	  

And finally... 

I promise to do my part in making a huge difference in the lives and faith 
of the students who walk through our doors. And I promise to have a lot 
of fun doing it. 

SIGNATURE: _____________________________    DATE: ___________
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