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Background 

For over ten years, the Heights Youth Club has provided a safe and stimulating 
after-school home for middle and high school students in Cleveland Heights and 
University Heights.   Kids aged ten to seventeen came to the Club between 3:00 to 
7:00 p.m. for organized programs of Academic Achievement, Character and 
Citizenship, Healthy Lifestyles and Creative Arts.  Heights Youth Club expands 
horizons and reduces isolation.  During our first ten years we were affiliated with 
the Boys and Girls Club of Cleveland, which provided our programming.   
Although the Boys and Girls Clubs withdrew from their suburban locations earlier 
this year, the Heights Youth Club is not retreating from its mission.  Instead, we are 
charting a new future, with new programs and partners, and renewed energy to 
serve the kids in our community.  

Our mission has not changed.  Then, as now, we are dedicated to providing a safe 
and supportive environment during after-school hours for the youth of Cleveland 
Heights and University Heights.  Our goal is to foster academic success and 
positive character formation, to promote citizenship, leadership, entrepreneurship, 
and healthy lifestyles for school-aged youth in the community.  At the same time, 
the Board has voted to sell the Heights Youth Club building on Lee Road so that 
the expense of maintaining the building does not impair our ability to run first-
class programs.   

We have no doubt about the need for Heights Youth Club to continue its mission.  
During the period when our membership fee was nominal we had, on average, 90 
students in the Club each day.  We fill an important niche because although we will 
charge a membership free, that fee will be nominal and we will fill a need not 
served by for-profit after school programs.  Families with one parent or two 
working parents need a safe and stimulating space for their children after school 



and we can provide the kind of personal and extra-curricular programs that schools 
cannot provide.  

 We will now develop, in partnership with other non-profit organizations, 
discrete program units that will be offered as individual or group or individual 
projects.  The advantage of the project approach is the club members will have 
input into the projects they would like to explore, which will lead to a great sense 
of engagement and ownership in the selected activities.  The project approach also 
allows club members to continually life skills through a changing lineup of 
activities. Our projects will employ a hidden curriculum approach, where students 
are learning critical skills as they have fun.  

Our Plans  

We have money in the bank to revive the Heights Youth Club, and we expect the 
sale of the existing Heights Youth Club building to add to the funds available to us, 
Our plans are to hire an Executive Director to design and run the programs of the 
Heights Youth Club.  This person will be both business manager and program 
director, developing new program partnerships, raising money, hiring program 
staff, and recruiting students, volunteers, and community support.  The job 
description for that position is currently before the Board for approval.   
Fundraising is a particularly promising area because when we were affiliated with 
the Boys and Girls Club we were not allowed to approach charitable foundations.  
We plan to open the rejuvenated Club in January 2019, with an additional staff of 
two people, and we will begin recruiting members for the Club in November of 
this year, using the network of families that are already familiar with the Club, and 
working with the schools to expand our recruiting. 

We plan to start with children ages 6 to 13, with targeted programs for different age 
groups, and we will restrict the number of members to 35 to 40.    We hope to serve 
all middle and elementary schools in Cleveland Heights and University Heights, 
and we will provide transportation from the schools; we will expect parents to pick 
up their children from the Heights Youth Club.  Children can begin to arrive at 3:00 
p.m. and we will close at 7:00 p.m., except on days when we close earlier to 
accommodate use of the building for Fairmount programs.  Our program mix will 
change from time to time, and will be designed for age appropriate activities for 
the various age groups, but every day there will be a time to do homework, a time 
for physical activities and play, and programs in the arts, in leadership and 



entrepreneurship, and in various activities that foster interests in, for example, 
horticulture, sports, and digital skills. 

As our program develops, we expect to expand our programs in numbers and age 
groups, eventually to include high school youth and more kids and youth.  And our 
staff will grow in numbers and skills as the number and age of our members grows.    
As our programs grow, we are likely to outgrow the space currently available at 
Fairmount and we will be looking for new space that meets our new aspirations.   
However, we would expect to be at Fairmount for at least a year and a half.  

We would like to enter into a covenant with Fairmount along the following lines 

Our Commitment to Fairmount Presbyterian Church 

We promise to have at least three employed staff at the church to run our programs, 
supervise the children, and make sure that the areas we use are put in shape for 
subsequent activities that Fairmount Presbyterian Church sponsors.  All of our 
employees and volunteers will have extensive background checks and we will at 
all times follow best practices for child safety and supervision. 

We will work out our programs so that they do not conflict with other programs 
sponsored by the church, including Wednesday night Council meetings, Bell Choir, 
Children’s Choir, the Fairmount Cooperative Nursery Program, and small groups 
that meet at Fairmount.  

We will widely publicize the fact that Fairmount is supporting the Heights Youth 
Club and has joined us in our mission, and will give Fairmount full credit for the 
success of our students and the strengthening of our community.  

After the first four months we will pay rent that is no more than twenty percent 
above the user fee paid by the Fairmount Cooperative Nursery Program.     

Our Requests of Fairmount 

1.That Fairmount make available to the Heights Youth Club the following space 
between 3:00 p.m. and 7:00 p.m., except for the period that the space is being used 
by Fairmount for its other programs: 

• space known as the dining room (under Anderson Hall), including the 
alcove rooms behind the dividers;  

• the space known as the undercroft that is also used by the bell choir; 



• the kitchen for the limited purpose of providing a meal for the kids; 

• The front of the stage in the dining room (recognizing that Heights 
Youth Club will now use the part of the stage that can be closed off, 
which is not being used for the children’s choir; 

• On a full-time basis, a dedicated, locked office and storage space for 
our Executive Director and staff to use for planning and preparation.   
We understand that the room at the bottom of the stairs leading from 
the driveway to the left of the stage (facing the stage) might be 
available for that purpose;  

• The playground behind the former Manse, which we will equip with 
age-appropriate equipment that avoids any conflicts with the 
playground equipment already there; 

2. That Fairmount make the requested space available to Heights Youth Club for 
the period from January to May of 2019 rent free.  After May 1, the Heights Youth 
Club will pay rent that is no more than twenty percent greater than the user fee 
paid by the Fairmount Cooperative Nursery Program.     

3. That the Session agree to sponsor the Heights Youth Club as an official ministry 
of Fairmount Presbyterian Church in order to facilitate fundraising, student 
recruiting, hiring, and general community visibility 

4.  That Fairmount consider an annual gift to the Heights Youth Club, and 
dedicated fundraising activity, that is consistent with Fairmount’s mission 
priorities.  


