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Fairmount Presbyterian Church
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While I have only been on staff since July, I 
am confident in saying that 2018 was a full year!  
The report that follows details many of the ways in 
which you, the members and friends of Fairmount, 
have been actively following the Spirit in this 
community and the world, alongside the staff who 
have been charged in leadership roles within this 
congregation.  From hiring new staff members to 
completely renovating the parking lot, we have 
been busy learning how to manage, live with, and 
even grow through new opportunities to engage in 
hospitality, faithful stewardship, and faith formation. 

The addition of CONNECT to our Sunday 
morning schedule has given us a variety of ways in 
which to be in intergenerational relationships with 
one another and to develop a deeper relationship 
with God through study, service, prayer, and 
conversation.  Our music ministry has been 
reinvigorated and supported through several new 
staff members and the continued dedication of 
many in the music program. Our children and youth 
have continued to learn about God’s love for them, 
and their call to be disciples through their time in 
Worship Enrichment on Sunday mornings, 
CONNECT, children’s choir, establishing 
relationships at Parents Night Out, Confirmation 
Class, and a wide variety of youth activities. We 
have participated in many forms of outreach and 
mission through dedicating our time and financial 
resources to a number of projects and 
organizations. The staff continue to be committed 
to both the behind the scenes work and upfront 
leadership that is called for on a day to day and 
long-term basis.

2018 has been full of many things to 
celebrate and ways to welcome people into our 
midst.  And it has also been a time of saying 
goodbye to members of the congregation and staff.  
This is what we do – we, the church, follow God’s 

call to rejoice with those who rejoice and weep with 
those who weep¹.  We, the church, seek to live a 
life worthy of the calling to which we have been 
called².  We, the church, continue to be 
transformed as we seek to listen to Jesus and trust 
in him³.

As we reflect on and give thanks for God’s 
presence and guidance in 2018, we look forward 
with hope to what lies before us in 2019.

May God continue to be with us all!
-Rev. Lindsay Harren-Lewis

 ¹Romans 12:15.
 ²Ephesians 4:1.
 ³Luke 9:35.

Note from The Associate Pastor/Acting Head of Staff
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Session priorities for 2018

•Support the assimilation of new staff into the 
life of the church.
•Encourage deeper engagement by members 
and friends with one another and with God to 
encourage the spiritual growth of individuals, 
families, and the institution.
•Clarify our identity as a community of faith

Your Session faithfully engaged their work in a year 
full of transitions as they navigated staffing changes, 
changed the morning worship schedule, and worked 
with the new Associate Pastor, the Artistic Director, 
the Organist/Accompanist and Assistant 
Accompanist. As you seek to follow the work of 
Session, you can always review their minutes on 
line. Here are some highlights from a busy 2018.

At their retreat in January, the Session 
worked to:

• Clarify our identity as a community of faith
• Discuss desired outcomes/results from 

participants in ministry and mission of the church, 
from the small group meetings

• Understand that the majority of our congregation 
is from Chagrin and Shaker, and we need to draw 
from Cleveland Heights area

• Finalize the Music Program proposal:
Hire a part-time Artistic Director
Part-time Organist/Pianist
Part-time Music Assistant(s)

• Schedule summer schedule of worship
• Outline the Annual Meeting format and schedule
• Schedule the Session Meeting schedule
• Sell the former manse
• Approve a collection during worship on March 18, 

2018 for the Deacons Fund
• Request the Presbytery of the Western Reserve 

to renew the following clergy as Parish Associates 
(non-paid):
• Rev. Maggie Jorgensen: education, worship 

leadership, emergency pastoral care
• Rev. Kitty Borchert: choir, worship leadership

• Approve communion dates for 2018

Winter Highlights:

• Extended a call to a candidate to be next 
Associate Pastor

• Discussed the listening project
• Enter into a maintenance contract with Claad 

Mechanical LLC, to maintain the boilers

Spring and Summer Highlights:

• Approved Session Priorities for 2018
• Clarification on the decisions regarding church 

usage
• Sold the Manse
• Hired Rev. Lindsay Harren-Lewis as Associate 

Pastor
• ALICE (Alert, Lockdown, Inform, Counter, and 

Evacuate) training for staff
• Parking lot work will begin this summer
• Hired Artistic Director, Leah Wyman
• Approved the 2018 Budget
• Said goodbye to Sarah Kok
• Hired Leader/Program Manager for Children & 

Youth Ministries, Valerian Riddle
• Big Group Sunday (Serve Sunday)

Session Report
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• Updated Personnel Policy regarding Program & 
Administrative/Supportive Staff

• Clarified names of who is program staff
• Changes to FPC Personnel Policy
• Stewardship program
• Quarterly Senior Pastor management updates
• Worked on guidelines of the use of the church 

apartment
• Confirmation class update, total of 19
• Hired Organist Matt Bickett
• Hired part-time Organist Jiana Peng
• Reallocated $80,000 from a $250,000 special 

endowment draw approved in 2017, redirected to 
the renovation cost of the Scarborough parking 

• Got an enclosed area for the preschool during 
parking lot construction

• Approved $80,000 from the sale of the Manse to 
50% for Batey Ministry and 50% outcome of the 
Listening Project 

• New sound system installed
• New glass doors on the Ganson Room

A special thanks to Elders who rotated off 
Session at the end of 2018: Rick Smith, Ginger 
Van Wagenen, and Walter Cha.

Congregational Minutes

Congregational Meeting – January 27, 2018

The meeting was called to order by Pastor Redwine on the following motion:

The Session of Fairmount Presbyterian Church has called a congregational meeting for Sunday, January 27, 
2018, immediately following the 11 am worship service to vote on the following motion concerning the 
property located at 2765 Fairmount Boulevard that served as the former manse:

To sell the former manse, located at 2765 Fairmount Boulevard, as soon as possible, for an amount not 
less than $180,000 with half the net proceeds of the sale being directed towards outreach and mission 
activities and the other half being used to reconfigure the parking lot adjacent to the church to 
accommodate the sale of manse and the needs of the church.

The sale of 2765 Fairmount Boulevard has been approved by the Operations Committee of the Presbytery of 
the Western Reserve. The final required step before executing the sale is receiving congregational approval 
at a meeting with at least ten percent of the active membership of the church present.  Neither absentee 
ballots nor voting by proxy are permitted.
As of January 10, 2018, a total of $17,600 has been spent to prepare the property for sale.  This amount will 
be reimbursed to the church, and thus, deducted from the sale price to calculate the net proceeds to be 
distributed.  Closing costs that are the responsibility of the Church (approximately $15,000) will also be 
deducted from the sale price.
The Session extends their deep appreciation to the members of the current task force directed to sell the 
property and to all who have participated in conversations regarding the best use of the former manse over 
the last several years.  The Session is excited to welcome a new neighbor and to distribute half of the 
proceeds from the sale to important mission related causes.

This motion was approved, with one no vote, and one vote abstaining.
Bourbon Zeigler, Clerk of Session

Fall Highlights:
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Congregational Meeting/Annual Meeting - May 6, 2018 

Rev. Derek Starr Redwine called the congregational meeting to order at 10:00am. 
Clerk of Session Bourbon L. Zeigler confirmed a quorum was present.

Rev. Redwine opened the meeting with prayer.

The annual reports were on the tables for all in attendance.  The report contained financial results for the 
year 2017, reports from each of the four Councils, and information about past and upcoming activities of the 
church mission and ministries.

Motion:  Approval of the 2017 Congregational Minutes. By duly offered motion, second and unanimous 
congregation vote, Approved.

Matt Hrubey gave a Treasurer’s Report.

Community Faith Formation: Pastor Derek led those gathered in a reading of Hebrews 10:24-26, using Lectio 
Divina method.  Those in attendance then broke into small groups and answered three questions that were 
on the tables and returned these to staff. 

What I value the most about Fairmount is___?
When I am at Fairmount I feel___?
I hope people experience ___at Fairmount.

Pastor Redwine gave the State of the Church.

Meeting closed at 10:48 a.m. with the Lord’s Prayer

Congregational Meeting – May 13, 2018

The meeting was called to order and a quorum was noted by Pastor Redwine on the following motion:
To call the Rev. Lindsay Harren-Lewis as the Associate Pastor of Fairmount Presbyterian Church, beginning 
July 8, 2018 with the following terms of call:

Total effective salary: $70,000
Social Security offset: $5,355
Board of Pensions benefits: $25,900
Professional Expenses: $3,000
Continuing Education: $2,500
Vacation Time: 1 month
Study Leave Time: 2 weeks
Transitional Bonus (to cover moving costs, etc.): $20,000

This motion was approved.

Thanksgiving was given for the work of the Pastoral Nominating Committee: Carol Adrine, Matt Bailey, 
Deanna Campbell, Denice Benton, Ian Murphy, Peter Scheid, Jean Sylak, and Peg Zitzner, and a welcome 
was extended to Rev. Lindsay Harren-Lewis and her family, with a reception that followed.  

Elder Steve Ekeberg, acting on behalf of the Clerk of Session to record minutes for this meeting
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Congregational  Meeting, October 28, 2018; 11:00am in the sanctuary.

Pastor Derek Starr Redwine called the meeting of the congregation of Fairmount Presbyterian Church to order, 
10:10am, after confirming with Clerk, Bourbon Zeigler that there was a quorum present.

After an opening prayer, Elder Christina Seekely, co-chair of this year’s Nominating Committee presented the 
report of the Nominating Committee.

On behalf of the committee she placed the following names in nomination for the office of Elder, class of 2021, 
and unanimously approved: 

Carol Adrine, Raleigh Duttweiler, Krys Perry, Stephanie Washlock

The following names were placed in nomination for the office of Deacon, class of 2020, and unanimously 
approved: 

Jessica Bailey, Susan Kent, Nate Kruse, Marlee Pointinger, Suzanne Taigen, Joyce Tedrick

The following names were placed in nomination for Endowment Trustees, class of 2021, and unanimously 
approved:

Nicole Bush, Deanna Campbell, Ian Murphy

The following names were placed in nomination for four of the five at-large members of the Nominating 
Committee for 2019, and unanimously approved. 

Megan Bennett, Rob Faxon, Wrean Fiebig, Caroline Weingart

Pastor Derek communicated that the congregation would reconvene for another congregational meeting when 
the Nominating Committee has candidates for the final Deacon slot and Nominating Committee member.

A motion to adjourn was called.  It was moved and seconded by the congregation.  This meeting was closed 
with a prayer.

2018 Year-end Annual Report of the Endowment Committee 

The Endowment Committee consists of Trustees who are responsible for the management of the financial 
assets in the general operating, property, and specialized endowment funds of Fairmount Church. Asset 
allocations are maintained within the ranges approved by Session; the asset mix as of December 31, 2018, 
was 66.5% equities, 25.8% fixed income and 4.2% multi-class, and 3.5% cash alternatives. Fairmount’s 
investment funds are advised by Compass Group of Wells Fargo Advisors. The Endowment Committee is 
responsible for ensuring that gifts and withdrawals are accounted for properly, and that withdrawals are in 
keeping with donor and policy guidelines. The committee works closely with Compass Group in making 
decisions about investment funds.

(Fund Market Value Chart next page.)
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2018 Endowment Investment Performance:  
 

Distributions from the endowment continued to exceed contributions, but positive investment returns from a 
favorable market in the first half of 2018 helped offset the budgeted withdrawals. The Mary M. Doll Fund for 
Pastoral Care was created by her family to be used for pastoral outreach and will be used to support staff 
visitation to Fairmount members in their time of need. Fairmount’s endowment suffered through the worst 
December market since 1931 and subsequently lost all the significant gains made earlier in 2018, ending the 
year down 15.86% after distributions. **Note: Financial markets recovered in early 2019, and at the time this 
report was compiled (February 28, 2019) Fairmount’s combined endowment funds had rebounded to above 
$8.7M.

Investment and Endowment Committee Members: Brendan Anderson, Geoffrey Barnes, Mark Hicks, Chin-
Tai Kim, Tom Roulston III, and Jennifer Chevraux. Note: Brendan Anderson and Chin-Tai Kim completed their 
terms at the end of December. Nicole Bush, Deanna Campbell, and Ian Murphy joined the committee in 
January 2019. 

Market Value
FPC Endowment Component Funds 12/31/2016 12/31/2017 12/31/2018

Friedel Fund (part of General Op Fund) $2,275,194 $2,539,937 2,127,142

General Operating Endowment Fund 1,861,565 2,078,178 1,684,642

Carl and Della Andrus Fund 432,503 496,869 451,652

Property Maintenance Fund 1,849,013 1,969,201 1,740,644

Thompson Property Improvement Fund 407,090 430,247 153,228

Mary Marm Wilson Hunger Fund 1,065,699 1,240,274 1,053,709

Zitzner Family Fund 206,224 240,006 218,554

William Birkett Williams Lecture Fund 169,720 197,523 176,606

Siller Fund (for Deacons’ use) 97,572 113,556 105,226

James Roberts Leadership Development 
Fund

74,172 75,360 72,515

Ziegler Memorial Fund 44,098 50,660 46,050

Eleanor R. Baird Music Fund 62,619 54,463 67,236

Anne Landefeld Memorial Fund 20,105 22,383 20,552

Louise Rolph Music Fund 13,542 14,644 14,314

Guild Dedicated Fund 129,053 150,194 138,206

Wayne Lewis Garden Fund 7,184 8,360 8,206

Mary M. Doll Fund for Pastoral Care 67,547

Total of All Endowment Funds $8,715,353 $9,681,855 8,146,029
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Treasurer’s Report

The year 2018 was a busy time in the Fairmount finance office. Matt Hrubey was approved by Session 
as Church Treasurer early in the year. What followed was a whirlwind of activities. Finance is interwoven in all 
aspects of the church so please review the various reports in the annual report to glimpse the full picture of 
church activities.

Focus areas of the Treasurer in 2018 included establishing relationships with the institutional 
components of the church, including Session, staff, the Endowment Trustees, Stewardship Committee, 
Personnel Committee, and the church councils. Each decision made by each of these groups impacts the 
bottom line. Information sharing to ensure informed decision making is an ongoing priority.

The capital projects referenced in the Administration Council report (to follow) consumed a fair bit of 
time. Ensuring the availability of resources and tracking expenses for each project was essential to ensuring 
that each project remained on budget. Nearly $366,000 was spent on capital expenses in 2018 with more to 
come in 2019.

Refocusing on the church’s restricted funds was also a priority in 2018. Restricted funds take one of 
two forms – endowment or non-endowment. While the church endowment has a panel of trustees dedicated 
to its stewardship, non-endowment funds do not. The church regularly receives gifts and donations from 
congregation members and stakeholders dedicated to specific purposes like memorials, outreach offerings, 
events, and other special purposes. Throughout 2018, church staff and volunteers met to discuss available 
restricted funds, their purposes, and how their investment can advance the mission and values of Fairmount 
Presbyterian Church.

(See page 7 for the Revenue and Budget Chart)

Stewardship Report
Our theme for the 2018 Stewardship campaign was Surrender & Gratitude.  This theme was based on the 
truth that Jesus spoke: it is more blessed to give than to receive, for in giving we discover the treasure that is 
already ours.  The goal for the 2018 Operating Fund pledge campaign was to receive $743,000 in pledges.  
The Stewardship Committee was so pleased when the congregation pledged $752,216.  This came from 226 
members, for an average pledge of $1,148. 
 
However, we were then delighted when the congregation proceeded to give beyond their pledges for a total 
of $770,308 to the Operating Fund!  We are blessed with a very generous congregation!  Every pledge and 
every gift contributes toward the Fairmount community and mission. 
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Revenue 2018 Budget 2018 Actual Difference Notes

Tithes & Offerings

Pledged Giving $743,000 $751,030 1.08%

Non-Pledged Giving $54,257 $55,079 1.51%

Weekly Plate Offerings $12,000 $8,814 -26.55%

Annual Endowment Draw for Operations $206,228 $209,768 1.72%

Annual Endowment Draw for Property Maintenance $89,142 $89,142 0.00%

Annual Endowment Draw for Programs $64,706 $59,572 -7.93%

Other Income $44,500 $28,094 -36.87% 1

Total Revenue $1,213,833 $1,201,499 -1.02%

Expenses 2018 Budget 2018 Actual Difference

Administration Council

Personnel Expenses $727,214 $725,832 -0.19%

Music Expenses $8,550 $6,691 -21.74%

Administrative Expenses $113,182 $117,214 3.56%

Building Expenses $184,842 $210,141 13.69% 2

Faith Formation Council $43,495 $27,995 -35.64%

Care Council $11,500 $8,115 -29.43%

Serve Council $61,550 $62,274 1.18%

Session $58,500 $59,754 2.14%

Total Expenses $1,208,833 $1,218,016 0.76%

Net Total (Surplus / Deficit) $5,000 -$16,517 3

Notes:
1. Other Income includes building usage, estate 
gifts, and use of restricted funds for operating 
expenses.
2. Property maintenance was a significant need in 
2018 and exceeded budgeted resources.
3. Despite a deficit at year-end, total expenses in 
2018 only exceeded budget by less than 1%. While 
the church has adequate cash reserves to 
compensate for the deficit, special attention is 
being paid by the treasurer and staff to ensure 
2019 ends with a positive balance.
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The Administration Council focuses on six areas of 
Church life: 
1) Building Maintenance & Repair
2) Building Improvements
3) Safety & Security 
4) Policy & Procedures 
5) Legal
6) Administration, which includes the day to day 

activities, management of the finances, and 
most of the infrastructure that supports the 
functioning of Fairmount. 

The Administration Council works closely with the 
Church Administrator and Building Care Manager 
as well as with the Treasurer and Legal Counsel, all 
of whom regularly attend the monthly Council 
meetings.
The 2018 highlights include visible building 
improvements, major maintenance and repair 
projects, and an increased attention to safety and 
security. These efforts were primarily guided by the 
priorities set out before the year began. 

Safety & Security

We have continued to upgrade control of 
building access and awareness of what is occurring 
on Church property. Cameras monitor our 
entrances and our security system is connected to 
staff devices, allowing, for example, alerts to staff 
through their phones if there are issues regarding 
unlocked doors and alarms. The staff also initiated 
a sign-in procedure for building visitors that includes 
a lanyard with identifying badge to ensure only 
those with a legitimate purpose are in the building.

Working closely with the Co-op Nursery 
School, two unused rooms were combined – by 
demolishing the wall between them – to create a 
space large enough to allow inside physical activity 
and play. Now the school is self-contained and does 
not need to shuttle back and forth to the undercroft 
which is both convenient, but very importantly, 
provides an extra level of safety.

Major training was conducted in two 
important areas. Red Cross CPR/AED and first aid 
training was held for ushers, FPC staff, and the 
Preschool Co-op. A.L.I.C.E. (Alert, Lockdown, 
Inform, Counter, and Evacuate) training was held 
for Elders, Deacons, Ushers, and FPC staff. The 
A.L.I.C.E. training challenges us with the realities of 
the possibility of unwanted “intruders” into our midst 
and how best to deal with such an event.

Building Maintenance & Repair

Given the size, design, and age of the 
building, there are always maintenance needs. This 
past year we had a major project to excavate 
around the sanctuary basement in the Garth area to 
improve drainage away from the building, and 
waterproof the walls to prevent flooding and water 
intrusion that had become a frequent occurrence. 

The exterior steps to the sanctuary and 
chapel have also been a focus of consideration for 
addressing the settling and deterioration issues. 
While we hoped to address these in 2018, 
substantial work and planning has been 
accomplished to do so in 2019. In the meantime, 
some repairs were made that provided needed 
relief from some of the issues.

Building Improvements

Building improvements tend to create the 
most disruption but also have the biggest payoff! 
The new parking lot has become a reality and is 
functioning very well for us. We look forward to 
completing it this spring, when the final surface is 
put down, the bioswale is completed, and additional 
landscaping installed.

The sanctuary sound system has been a 
project that goes back to when we had Trustees 
(and not an Administration Council). It has been a 
long time coming and has contributed to the quality 
of the experience in the sanctuary. We continue to 
refine it and learn its capabilities and look forward to 
it functioning for many years to come.

Ongoing – 2019 and Beyond

The Administration Council continues to 
examine and evaluate the needs of Fairmount for a 
functional and aesthetically pleasing space while 
keeping in mind safety and accessibility for all who 
might come into the building. In addition to the 
parking lot and sanctuary and chapel step projects 
already mentioned, there are three other projects 
for which considerable planning has been 
completed and may be completed in the following 
year. 

Administration Council Report
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The Te Deum stained glass window over the sanctuary entrance is in need of repair and restoration. 
Several experts and companies involved in this work have been engaged to determine what to do and 
potential costs. Designated money is available that should cover most of the cost and it is likely this work will 
be completed in 2019.

Architectural drawings and cost estimates have been completed for the building of a ramp to access 
the sanctuary from the front of the building. While increasing convenience and accessibility to get into the 
building for those with limited mobility, such a ramp will also greatly increase the ability to leave the building, 
which is important in the event that needs to be done quickly. Architectural drawings and cost estimates have 
also been completed for renovating the two main bathrooms on the first floor which will address functionality, 
aesthetics, and access. The Administration Council will be working with the Session to consider how these 
and possibly other improvements might be funded in this coming year. In the meantime, there is an ongoing 
evaluation and assessment of the needs of our building and a continuous list of projects that may be 
developed.

Project Status as of 12/31/18 

Project 2018 Expenses Project Status

Sanctuary Sound System $198,280.71 Complete

Parking Lot Renovation $87,772.27 In progress

Garth Excavation and Waterproofing $56,216.75 Complete

Ganson Room Doors $21,121.00 Complete

Bathroom Renovations $1,610.00 Planning

WiFi Upgrades $501.96 In progress

Sidewalk and Step Repairs $303.68 Planning

ADA Access Ramp $145.12 Planning

Total $365,951.49

The Care Council, including the Deacons, 
continued their work with multiple projects that care 
for the congregation of the church.

The Deacons hosted the annual Honor Dinner 
to celebrate our members that are 80 and over. 
Some of the invitations were to members who live 
out of town and not able to attend.  Our very own 
Bell Choir provided the entertainment. 

The Strawberry Festival had many attendees. 
The balloon artist and face painting were much 
enjoyed by the kids. The Rocket Car is always a 
hit. The need for volunteers to hold this event is 
always a challenge. Having a potluck style lunch 
worked well. Thank you to Vanessa Whiting for 
supplying the chicken.

Celebrate Sunday kicked off the new program 
year with food and fellowship and outreach to the 
broader community. Thank you to Mity Fowler and 
Marlee Pointinger for organizing the event.  

The work of communion and coffee hour is 
coordinated by the Care Council and lived out with 
the help of Deacons, Elders, and other members of 
the congregation.

Note writing and flower delivery continue.  
These important ministries are greatly appreciated 
by those who receive caring letters and bouquets 
from our worship services.  

For 2019, the Care Council would like to 
continue to get more of the congregation involved 
in fellowship of the church (assist w/coffee, flower 
delivery), as well as, look at what ministries are 
and are not working and why.

We thank the Deacons who rotated off: 
Lee Sealfon Eckles, Mity Fowler, Becky Medearis, 
Bryan Seekely, Joyce Tedrick, Roger Williams 

Care Council Report
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Serve Council continues to be guided by the 
mission spectrum that it adopted in 2015:

DONOR→AIDE→NEIGHBOR→FRIEND→
ADVOCATE

 
This spectrum affirms our current discipleship and 
helps us discern where God is calling us to serve.  

In 2018, Serve Council felt called by God to 
identify broad initiatives that would drive 
Fairmount’s mission and thus help us move along 
the spectrum until we are making lasting and 
transformative change in our community and our 
church.  To read more about this effort, see the 
discussion of our Listening Project below.

Here are some highlights from Serve Council’s 
work over the past year and a preview of what’s 
coming for 2019:

Review of Our Benevolence Process
Serve Council determined the Church would 
benefit from a more formal process for requesting 
mission monies.  To that end, we created two new 
forms (both on the website), one for new or 
immediate requests and another for existing 
mission partners.  The form will allow Serve 
Council to evaluate more easily each request and 
also to identify mission partners with which we can 
and should form deeper relationships.

Serve Sunday
Our third Serve Sunday was held in April 2018. 
Following a devotion in Andersen Hall, 
approximately 150 Fairmounters dispersed 
throughout the community and the church building 
for both hands-on service projects and learning 
sessions to hear about our ongoing ministries.  In 
addition, more than 40 participated in the Poverty 
Simulation facilitated by Tri-C Professor Brad 
Lipinski. The simulation’s goal is to sensitize its 
participants to the realities faced by the working 
poor by providing role-playing opportunities to 
experience what it might be like trying to survive 
for a month as a member of a working poor family. 
 
As Serve Sunday morphed into CONNECT, we 
assisted with the “Big Group Sunday” held on 
September 30, when small groups of us 
(numbering over 100 people total) worshipped in 
local churches in an effort to get to know our faith 
neighbors.

Bridges to Bateys  
The Bridges to Bateys mission in the Dominican 
Republic continues to thrive and evolve. We are in 
the midst of a 25 year commitment to partner with 
a single community, Batey 105, near La Romana. 
The mission’s goals are to improve life in the 
Batey, to enhance social and economic mobility for 
the residents, and to strive toward social and legal 
justice for them. In 2018, four students from the 
Batey completed their English curriculum at the 
Alianza trade school (graduates from the inaugural 
class!), and two got jobs as interpreters with the 
Maranatha mission in La Romana. Ten new 
students signed up for the classes after seeing 
these successes. We also partnered with a group 
in Texas to build a basketball court in the Batey. 
Danny Perez continues to be a tremendously 
valuable partner to the mission, serving as our 
constant in-country presence and coordinator. A 
Fairmount adult trip to Batey 105 is planned for 
June 2019. The Ministry team meets at 12 noon on 
the fourth Sunday of each month at FPC.  All are 
welcome to be a part of this ministry.

Refugee Mentoring Ministry
In anticipation of a new refugee family, sixteen 
Fairmounters participated in two sets of training 
events led by Catholic Charities during the Spring. 
After five months, a Congolese refugee family was 
identified through Catholic Charities and assigned 
to Fairmount. The Refugee Mentoring Ministry 
began working with the Munyazesa family in early 
November.  The Congolese family includes the 
mother and father as well as six children, ages 20 
to 6. They live on the West Side of Cleveland. Prior 
to coming to Cleveland, they lived in a refugee 
camp in Uganda for about 20 years.

The ministry team initially assisted the 
Munyazesas with obtaining basics for their home 
as well as clothing appropriate for Cleveland’s 
weather.  The team now visits the family 
approximately twice each week and focuses their 
efforts on English acquisition, outings, clothes 
organization, food storage, cleaning, house 
maintenance, and discovering the many 
community resources available to them.   

Serve Council Report
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The Listening Project
Early in the year, 25 volunteers from the congregation attended a training session led by the Greater 
Cleveland Congregations to take on the task of spending time gathering information on the interests, 
passions and concerns of our members as they relate to our church, our community and our world. 
Throughout the year, members met with these trained volunteers in one-on-one and small group sessions. 
We offered times on Sundays before and after services as well as during the week to meet the schedules 
of as many members as possible. Over seventy-five members met and provided their input. The feedback 
from these sessions were gathered and reviewed by Serve Council in December. At the January 2019 
Session retreat, at the recommendation of the Serve Council, Session accepted the recommendation to 
create a mission framework based on three guiding principles: YOUTH - POVERTY - EDUCATION

The Serve Council will spend time in 2019 determining how to use these to guide our mission work locally 
and internationally through a mission framework process.   
 
If you are interested in becoming more involved with any aspect of Fairmount’s mission work, you are 
welcome to attend our Serve Council meetings held at 6:30 p.m. on the 3rd Wednesday of each month, or 
you can contact Serve Council leadership (Elders Ellen Roberts, Christina Seekely and Steph Bonnett) at 
serve@fpccle.org.   Interested individuals are also encouraged to speak directly with the member liaison 
for any project.  

mailto:serve@fpccle.org
mailto:serve@fpccle.org
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1 Timothy 4:12-14  (MSG)
Get the word out. Teach all these things. And don’t let anyone put you down because you’re young. 
Teach believers with your life: by word, by demeanor, by love, by faith, by integrity. Stay at your post 
reading Scripture, giving counsel, teaching. And that special gift of ministry you were given when the 
leaders of the church laid hands on you and prayed—keep that dusted off and in use.

When I started at Fairmount in the winter of 2014 in the position of Director of Faith Formation I wasn’t 
exactly sure what directing Faith Formation entailed.  What I have discovered is that forming faith has 
included: relationships, Bible study, praying, listening, researching, coffee, ordering pizza, meetings-so 
many meetings, trusting the Holy Spirit, kids, runny noses, 20,000+ steps during Parents Night Out, 
book studies, Greater Cleveland Congregations, Mission, cultural immersion, trainings, flooding, 
scripture, wiping noses, holding tiny hands, grieving lives lost too soon, praying some more, leading 
worship, transportation, more coffee, laughing, accompanying young people, Zumba on uneven floors, 
early mornings, late nights, text prayers, holding vigil, staff transitions, staff onboarding, memes of 
encouragement, painting, moving, scheduling, broken hearts, prayer shawls, labyrinths, more 
meetings and falling in love with the Fairmount Family of Faith.

While this list isn’t comprehensive, it is a taste of what a given month of this call entails.  It is a 
wonderfully full call to ministry that I am honored to be in and anticipate new understandings of how 
we will all be stretched in our next season together.  Along with our congregation and staff, I am 
confident that the Spirit is at work and is cultivating opportunities for us to grow in faith and have a 
deeper understanding of what it means to be church.  

I have been reminded of this word from Timothy about teaching others with our lives.  I learn so much 
from our community, especially our children…not because of their biblical scholarship or recall of 
theologians, it is how they live.  The many ways you are showing up in our community of faith and the 
community at large.  The ways our children help us to view the world with love and wonder.  Thank 
you for the many ways you minister to my life and that of our family.

Please join me in praying for all of our faiths to be formed as we yield to all that God has in store for 
us this year.  I also pray that you would be thoughtful of how you will invest your time and energy in 
our ministries together.

Peace,
Amy Kim Kyremes-Parks
Director of Faith Formation

A Note from Our Director of Spiritual Formation
Family, Children, and Youth Ministries 
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Faith Formation Report

The Faith Formation Council is entrusted 
with the task of nurturing faith in the personal lives 
of those who attend Fairmount as we grow with 
each other in the congregation, our community, and 
beyond. We feel privileged to be able to serve the 
church and our God in this way.

In the past year, the Faith Formation Council 
developed innovative strategies and programming 
that remain rooted in Fairmount’s core values while 
seeking to be more relevant and engaging. 

Recently, Fairmount transformed its 
traditional Christian Education program in order to 
provide more meaningful faith formation 
opportunities for all; as a result, intergenerational 
opportunities are now offered during the 11:15 
CONNECT hour, with the Faith Formation Council 
coordinating one of the CONNECT hours each 
month. One highlight in the fall was the chance to 
experience the scripture brought to life by a visiting, 
vibrant, Biblical storyteller, Jim Kulma.

As Director of Faith Formation, Amy Kim 
Kyremes-Parks oversees the many youth and 
family ministries at Fairmount. She has been 
engaging with and supporting small groups made 
up of young families, and she continues to direct a 
filled-to-capacity “Parents Night Out” on the second 
Friday of every month. Amy Kim’s efforts, ethic of 
care, and spirit of generosity in tandem with our 
welcoming Fairmount community have resulted in a 
growing number of young children and families. We 
are grateful for this growth in the church and the 
energy and enthusiasm young families bring as well 
as Amy Kim’s dedication to transforming lives as we 
seek to grow together in love.

During the 2018/2019 program year 16 
young people have been participating in a dynamic 
confirmation class supported at all levels by the 
pastoral staff as well as the mentorship of 16 faithful 
members of the church. We look forward to the 
confirmands presenting their faith statements at the 
Confirmation Banquet in May. They will also lead 
worship in May, at which time those who choose will 
be received as new members. We encourage you 
to get to know these young people, pray for them, 
and continue to shepherd them on their faith 
journeys. 

Fourth and fifth graders at Fairmount have 
been participating in Club 4-5, a group that seeks to 
build community, have fun, and learn from one 
another and the pastoral staff. On the last Sunday 

of each month Middle School youth meet from 
4:00pm-6:30pm; High School youth arrive at 
6:00pm for a shared dinner with the Middle 
Schoolers, then they enjoy their own meeting time 
for fellowship and community building from 
6:30pm-8:30pm. We also continue to strengthen our 
ties with the youth groups in our neighboring 
churches.  One recent highlight was the youth 
Christmas party held at Fairmount in conjunction 
with Youth Ministries of Forest Hills and Church of 
the Covenant. 

Summer trips for young people included 
Amy Kim taking 4 high schoolers to Montreat Youth 
Conference in Montreat, NC, for a week of 
fellowship, adventure, and worship. They traveled 
and bonded with several members of Church of the 
Covenant’s youth group and their youth leader as 
well. Pastor Derek led the mission trip to Memphis, 
TN, with six young people who learned and 
engaged in mission work and meaningful dialogue. 
This year we engaged in our first “Mystery” local 
mission, a day-long mission trip here in Cleveland 
with our Middle School youth as well as Church of 
the Covenant’s youth. Our young people continue to 
be empowered to serve and engage the issue of 
food insecurity in Cleveland and the surrounding 
areas with Souper Bowl of Caring Sunday and 
Pancake Breakfast fundraisers.

In an effort to prepare wisely for how our 
young people might serve and learn best in the 
Dominican Republic, this summer a group will travel 
to the DR to work with leaders there to re-envision 
the youth trip to the DR in 2020. We are looking for 
a few adults who would like to travel to the DR this 
summer and make a commitment to travel again 
with our youth in 2020. Please reach out to Amy-
Kim if you have an interest and would like to learn 
more. Our youth look forward to the chance to 
travel, learn, and serve Batey 105 next summer!

The Faith Formation Council also continues 
to maintain its strengthened relationship with the 
Fairmount Co-Op Nursery School and its young 
families.  Fairmount member Peter Bush graciously 
joined the board as our liaison and member at 
large. 

We are proud to report the many ways faith 
formation is alive in our community! We encourage 
any who wish to support our efforts and become 
involved with the work of Faith Formation Council to 
attend our monthly meeting or contact Amy Kim.  
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Music Ministry 2019 
Report from Artistic Director (Aug. - Dec.)

I began my position as Artistic Director on August 
15, just before the start of the program year, and 
we were ready to hit the ground running. Tim 
Robson, the Interim Music Director, agreed to 
stay on as accompanist/organist through my first 
ten weeks, and working with him was paramount 
in my transition period. Tim has expressed 
interest in a continued relationship with 
Fairmount and we are thrilled to welcome him 
back on future occasions. Stephanie Price, our 
Interim Accompanist, accepted a position at First 
Baptist as their Director of Music.  I’m looking 
forward to potential for collaboration between the 
two music programs in the future.

In addition to beginning the worship planning 
process and rehearsing with the choir, the first 
formidable task was the personnel search for a 
new organist/accompanist. After consultation with 
Tim and Pastor Derek, it was apparent the 
adjustment in worship times would necessitate 
two persons. We began the audition process in 
September, and over the next two months after 
hearing multiple talented candidates we 
welcomed Matt Bickett on board as our Organist/
Accompanist, and Jiana Peng as our Assistant 
Accompanist. Jiana began with us following Tim’s 
departure, and Matt started at the beginning of 
Advent. We have ample musical support on 
Sunday mornings for both the 8:30am and 
10:00am services. Each week Matt and Jiana 
offer their musical gifts which combine in a varied 
worship format that includes both organ and 
piano music, and each have opportunities to 
grow in their musical development by working 
with the choir.

Having multiple musicians in leadership means 
the choir is making the most of the rehearsal time 
doing sectional work. This has afforded us the 
opportunity to learn a remarkable amount of new 
repertoire, and keep a strong momentum going 
through the rehearsal process. It has been a 
great joy working with the Fairmount Choir— this 
is a talented ensemble with a balance of 
excellent, spirited volunteers as well as paid 
soloists. This devoted group contributed 16 of 17 
Sundays between my arrival and the end of the 
year.

One of the objectives of the Artistic Director 
position was to expand the breadth of choral 
repertoire, including introducing the works of 
current sacred music composers/arrangers. We 
began this process with a series of anthems by 
Mark Miller to coincide with the Faith and Politics 
sermon series that occurred over the months of 
October and November. This included six 
anthems unfamiliar to the choir, and preparing 
new material for each Sunday, while also 
rehearsing for a major concert initiative was no 
simple feat— but they were beautifully up to the 
task!

Part of what drew me to Fairmount was the 
Session’s vision for a diverse musical offering in 
worship, and the expansion of styles being 
represented started to grow incrementally. Fall/
Advent music drew from myriad sources, 
including Latin chant, Spirituals, Spanish folk 
song, current bands like Mumford & Sons and 
musical theatre. I look forward to the continued 
expansion of our musical offering and I’m 
thankful for the part I play in realizing Session’s 
vision to the glory of God.

Worship has the choir being utilized in changing 
ways— in the loft, in the Chancel, standing along 
the aisles, in varying places in the service order, 
with a mix of a cappella, organ and piano 
accompaniment. Each rehearsal I consider a 
laboratory for “How can we make this different, 
relevant, but still authentic?” The singers have 
had to step out of their comfort zones and have 
been very gracious with the process. I am 
excited to continue exploring creative ways the 
choir can be used each week that supports 
Fairmount’s vision for an innovative music 
program. 
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About a week into my position I sensed a large 
initiative with the choir would benefit our music 
ministry— jumping right in would be a way for the 
group to familiarize themselves with me, and a 
shared “long term” objective would help in a time 
of transition. We worked for approximately 8 
weeks to prepare “How Great Our Joy,” a concert 
that featured 13 unfamiliar anthems. This was an 
ambitious amount of material that wove together 
to tell an Advent experience, and the choir and 
musicians worked diligently to learn this 
repertoire, all the while making certain that 
concert preparations didn’t take away from our 
work for the weekly services.

We welcomed several youth from Shaker High, 
students from Baldwin Wallace, CIM, Oberlin, 
and even Pastor Derek in the bass section. This 
initiative also offered an opportunity for 
collaboration with the bell ensemble, children, 
and professional instrumentalists from our 
community. An additional thank you is warranted 
to the Louise Ralph Memorial for their generous 
sponsorship of the event. All our work came to 
fruit on December 7, where we enjoyed a 
tremendous experience at the concert 
performance. The Handbell Choir provided 
beautiful/exciting instrumental preludes and 
interludes, and the singers executed an exciting 
evening of high-level repertoire with aplomb. The 
attendance was high, the energy in the room was 
palpable, and the response from the concert was 
more than I could have imagined! The choir and 
musicians should be so proud of this remarkable 
achievement!

CONNECT afforded several other noteworthy 
musical initiatives during Fall/Advent. In 
September, the choir joined First Baptist for 
worship on the fifth Sunday and the two groups 
collaborated on an anthem. During Small Group 
Sunday, Barb Lang led a group on Orff 
Instruments for the children that was highly 
attended and well received. During October, we 
invited Mama Fasi, who’s known locally as “The 
Drum Woman.” She is an accomplished musician 
and teacher, and one of the nation’s foremost 
female African percussionists. She led a drum 
circle small group, as well as a special session 
with our confirmands. In Advent we enjoyed a 
(wet, but fun!) caroling outing with the Youth. Our 
exceptional Handbell Choir, directed by Amy 
Carlson, had several outreach performances - 
most notably at the Botanical Garden, in what is 
becoming an annual event!

The end of the year saw some personnel 
changes as Barb Lang retired as Director of the 
Crescendo Choir. Plans were formulated to fill 
the Children’s Music Coordinator by early Spring 
2019. We’re very grateful to Barb for her years of 
service at Fairmount and wish her well in this 
next chapter!

To sum up, Fall/Advent 2018 was a wonderful 
first season in my work as Artistic Director at 
Fairmount. I am grateful to all of the talented 
musicians and volunteers who bring their utmost 
and openness to the process each week, and am 
very excited for a very fruitful music ministry in 
2019 and beyond!


