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  HISTORY 

Northlake Church began its journey when we launched the first service in Lago Vista, Texas in January 
2006 on the north shore of Lake Travis. Our church heritage can be directly tracked to two church bodies in 
the Cedar Park area - Fellowship Bible Church and Hill Country Bible Church. Our church in Lago Vista 
initially started as a Saturday evening service of Fellowship Bible Church. Having spent the better part of 
2006 meeting on Saturday nights, to improve our ability to serve the north shore community, we moved the 
service to Sunday morning. 

Along with the move to Sunday morning came a refocusing of leadership to be primarily driven by those 
who live in the area. With that vision in place, Northlake Church was launched as a non-denominational 
church in October of 2006. During its early days, Northlake Church held services in the Lago Vista Schools. 
In March of 2014, we were blessed with the opportunity to move into a rental property, which soon became 
our permanent home!  In 2015, we purchased our current facility, and are working hard to make the space 
work for us in reaching this community with the Gospel. 

Throughout our journey, we have been shepherded by Godly leaders.  In our most recent history, Mike 
Garner joined us as our Lead Pastor, in August of 2014.  

Northlake Church is known for its practical, biblical teaching, authentic worship, its love for and desire to 
reach this community with the Gospel of Jesus, and quality Gospel driven programming for students and 
children.   

  CURRENT STATUS 

In 2015 Northlake Church moved into their permanent facility (18,000 sq. ft. located on 7 acres).  It is a 
converted warehouse that is in the process of becoming a fully functional worship and gathering facility.  
Northlake met in a school for many years, so having a permanent home, without set up and tear down has 
given us a more stable appearance in our community and has helped us establish a Gospel presence in 
the middle of the Lago Vista School District footprint of 14,000 people. 

Some of the key strengths of the church would include the following: 
Relational Depth:  Quality relationships are the bedrock for everything that happens at Northlake Church.  
A high priority is placed on making sure that every ministry area is part of a growing, functioning community.   
Supportive Leadership:  The senior leadership is very supportive to the entire staff.  They understand that 
ministry is a marathon and decisions are made to sustain key staff for the long haul of the journey together.   
Pragmatic Decision Making:  The direction of the church functions in a healthy team environment.  
Nothing important happens without careful thought and collaboration from all the necessary key players.   
Unity:  There is a clear sense of direction and support for the vision of the church.   
Momentum:  There is a clear sense that the church has barely touched the surface of reaching its full 
redemptive potential.  Our new permanent church home will allow for future growth and ministry impact for 
many years to come.  In February of 2017, we started two services to meet the needs of our growing family. 
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Spiritual Movement:  The service is filled with a great balance of Sound Biblical Doctrine with a personal 
call to action; life change is the key, we want people to grow in Christ and become disciples who make 
disciples. 
Longevity:  Northlake Church understands the importance of a balanced multi-generational ministry.  
There are great youth and children’s ministry programs in place to help reach and grow the next generation 
into fully committed followers of Christ.  As a Church of 280 people, over the last year, we have run up to 
100+ students at our SM program nights and we have tons of young families attending…in addition, our 
community continues to grow and we anticipate SM to grow exponentially as well! 

   LOCATION / DEMOGRAPHIC 
Northlake Church can be found in the heart of the hill country, just a few miles from Cedar Park and about 
a 30 minute drive to downtown Austin. The church is located in Lago Vista but serves the surrounding 
communities of Point Venture, Jonestown and Travis County.  There are approximately 14,000 people in 
the Lago Vista School District footprint (projected to be 50,000 in 5 years) with an estimated 8,000 people 
who currently don’t identify with any local church.  We hope to be a part of changing that statistic. 

   WORSHIP STYLE 
The worship at Northlake Church is authentic with a genuine desire to put Jesus at center stage. Our 
worship style is contemporary and utilizes a modern approach to instrumentation with a full band and 
worship team.  With the exception of our full time Worship Pastor, we are made up of volunteer 
musicians…acoustic guitar players, drummers, keyboardist, bass players and vocalists. Our desire is for 
our church family to be ministered to by the Holy Spirit as we use the creative arts to Worship Jesus and 
Him alone. 

  
  CHURCH STAFF AND LEADERSHIP 
Northlake Church is an Elder led church, with Mike serving alongside 3 other men (Jeff Olson, Dean 
Rohne and Keith Billington) as a four-man board.  We believe this is the biblical model of church 
leadership.  

Mike Garner, the Lead Pastor and Staff Elder, brings a great blend of visionary and pragmatic leadership to 
Northlake Church.  He, along with the Elder Board, set the course for the organization.  He is highly 
supportive while giving each leader space to do their job as the paid expert on staff.  Everyone who sits 
under his leadership enjoys working with and for him.  He is married to Rhonda (29 years) and has 3 grown 
married children and a daughter in the 12th grade at Lago Vista High School, graduating 2017. 

Dave Bryant, the Worship and Welcome Ministries Pastor, joined our staff team in the summer of 2016. He 
has been an amazing addition to our team.  His love for Jesus and passion for the Church to truly worship 
him is evident in his leadership every Sunday morning. He has only been here a few months and is 
feverishly working to bring teams up to speed as well as completely overhauling our Welcome Ministries.  
He is married to Katie and has two incredible kids, Raegan and Tyler. 

Brent Ferris, our current Student Ministries Pastor, has been a great addition to our staff team.  He and 
Mike worked together at a former church in Michigan and bring a tight relational team atmosphere to our 
staff. Brent led all of our ministries from birth through college while being the primary communicator in our  
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Middle School and High School ministries.  He has a heart for students but felt God was leading he and his 
wife back to serve in Michigan.  He will be here until the end of the school year and plans on moving in 
early June. 

Shauna Olson, our Children’s Ministry Director, joined our team in 2013 as a volunteer and has just come 
on board as a part-time paid employee!  We are excited to have her on board!  Shauna has a tremendous 
heart for the Gospel and a unique passion and gifting to share and communicate that with kids.  She is an 
amazing writer and creates most of the curriculum for kid’s ministry and oversees birth through 5th grade.  
She is married to Jeff (one of our Elder’s) and has three kids of her own: Lilly, Eli and Dixie. 

   CHALLENGE 
Northlake Church is a healthy church in many respects.  But one area that needs leadership and growth is 
our Student Ministry. It has experienced some positive changes over the last two years and is poised to be 
a vital part of our church’s spiritual health.  With the right leadership, the Student Ministry at Northlake will 
have a great impact in our community, schools and in the lives of families who desperately need Jesus! 

   OPPORTUNITY 
Student Ministries Pastor (SMP): Student Ministries is an incredibly valuable area at Northlake Church.  
Pastor Mike was a Student Ministries Pastor for 20 years and has a deep passion for this age group.  We 
know that reaching students gives us a unique opportunity to reach families, and that is our desire as a 
church.  We are looking for a passionate worshipper of God, with a heart for students, to lead this vitally 
important ministry to students and their families.  

  POSITION PROFILE FOR SMP AT NORTHLAKE CHURCH 
The SMP will possess: evident godly character, engaging teaching gifts, demonstrated servant leadership, 
exceptional relational ability, and proven team-building skills—all of these affirmed in the local church 
setting. The SMP will be responsible for all programming for students, 6th – 12th grade and will develop a 
ministry to college-aged students, the hidden demographic in our community! 

QUALIFICATIONS/KEY AREAS/8 C’s 
Christlikeness 

• Exhibits the spiritual traits of Jesus, submissive to the will of the Father, filled with the Holy Spirit, striving to obey 
in everything. 

• Christlikeness: humility, purity, discipline (self control), patience, compassion 
Character 

• Meets the spiritual and character qualifications of a Pastor/Leader (1 Timothy 3:1-7; Titus 1:6-9), including home 
and personal life. 

• Exhibits the fruit of the Spirit (Galatians 5:22-23). 
• Gives evidence to being a man of prayer and of the Word, sensitive to what the Spirit of God is saying to 

Northlake Church, and has a heart for making disciples who make disciples. 
• Endorses and supports Northlake Church’s doctrine and ministry philosophy. 

Cultivator 
• Values and works hard to build volunteer teams and pours time and energy in building up and equipping individual 

volunteers within those teams. 
• Measurable growth year over year in growing and equipping teams to do the work of ministry. 

Chemistry 
• Demonstrates solid support for the Lead Pastor and the Elder Board. 
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• Possesses ability to work both as a leader within his realms of ministry and to function as a ministry peer on the 
Pastoral Staff team. 

• Able to integrate Student Ministries with the rest of the church. NO Silos. 
Culture 

• Contributes to the unity of our staff team and works hard to resolve conflict when it arises. 
• Works as a team player even if it requires doing something not on our job description. 
• Helps to create a fun, safe, exciting place to work. 

Competency 
• Gift mix works best with Students; this is your PASSION!  
• Track record of building and leading teams and owns a Peer-to-Peer ministry philosophy: equipping students to 

reach students with the gospel of Jesus Christ. 
• Realizes and celebrates the fact that parents are the main influencers in the lives of students and works hard at 

maintaining a healthy relationship with families, equipping parents and supporting them in discipling their student. 
• Gifted teacher/communicator. Strong teaching gifts are required to accomplish the goals of this ministry job. Able 

to connect with students and their culture in a biblical and relevant way. 
• Strong people skills, with the demonstrated/proven ability to function as a leader-of-leaders in accordance with 

Ephesians 4. 
• On-going commitment to lifelong learning as it relates to this position. 
• A bachelor’s degree in Biblical/Theological studies is required with 5 years of leading a student ministry within a 

local church context of 250+ 
Capacity 

• High capacity worker, self-led and able to manage time well. 
• Able to handle the demands of a growing ministry and the addition of more responsibility as things advance at 

Northlake Church 
Calling 

• Strong sense of calling to serving as a full time pastor within the context of a local church ministry. 
• Committed to the specific calling of your ministry focus area at Northlake Church 

RESPONSIBILITIES 
The SMP will provide leadership and direction to the Middle School Ministry, High School Ministry and 
programming for college-aged students. He will provide relevant, exciting and biblical programming that 
meets the vision, values and strategic plan of Northlake Church. An overall vision statement with its 
corresponding objectives and goals must be developed annually for each area that will result in a seamless 
ministry track. The SMP will provide direct oversight for the spiritual, emotional and relational development 
of students, volunteers and leaders within Student Ministries and provide ministry support as needed to the 
families within Middle School and High School Ministries.  This position also requires an ability to provide 
general, biblical counseling. 

1. Leadership 
The position requires competent vision casting and strong leadership for all ministry areas listed above. 
Coaching and leading Student ministry volunteers will be a necessity for these ministries to grow and 
succeed. This leadership must incorporate a solid understanding of today’s student culture, a good sense 
of how to minister to them, and a clear path of the specifics in how this will be accomplished.  A clear 
ministry track must be established (from middle school to college) to allow for the measuring of progress 
within all of these ministry areas. The SMP must also be able to recruit, train, and equip lay volunteers and 
provide proper direction for each ministry area as well as maintaining a close relationship with parents, 
helping them and supporting them as the main influencers of their student(s). 
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2. Administration 
The SMP must be able to oversee and supervise not only his specific ministry focus, but also those being 
handled by other volunteer staff members (specific teams serving within Student Ministries). This 
administrative responsibility also mandates a timely upkeep with all financial and legal requirements.   

3. Programming 
The SMP will develop a healthy balance of discipleship, evangelism, worship, missions, and activities that 
support the core values of Northlake Church. Student Ministry programming should connect with the long-
term development plan and work seamlessly with Shauna and Children’s Ministry. 

4. Teaching/Preaching 
This position requires the ability to communicate competently with students and adults.  The SMP will be 
the main communicator for the Middle School and High School ministry (which requires a strong teaching/
communicating gift), will work to develop a ministry to College-aged students and will serve as a part of our 
teaching team for Sunday mornings (4-5 times a year). 

5. Church-wide Pastoral Care 
• Share pastoral burden of counseling, prayer, and hospital visitation as needed 
• Sunday a.m. teaching when needed (teach in other venues as needed; Baptism Class, Membership 

Class, Get To Know Northlake, etc.) 
• Participate in Pastoral Staff functions (meetings, training events, retreats) 
• Carry out other responsibilities as assigned by the Lead Pastor. 
  

TIME ALLOCATION 
70%  Middle School and High School Ministry (teach, lead, disciple) 
20%  College Age Ministry (develop and launch) 
10%  Pastoral Ministry (hospital visits, weddings, funerals, etc) 

RELATIONSHIPS 
• Reports to the Lead Pastor. 
• Hired by recommendation of the Lead Pastor and the approval of the Elder Board. 
• Dismissal of this person must be by vote of the Elder Board. 
• Coordinates with other members of the church staff and functions as the point person for Student 

Ministries, being the pastoral representative. 

  NEXT STEPS 

To find out more about Northlake Church, take your time to peruse www.mynorthlake.com to learn about 
our doctrinal beliefs, vision and values and the many other ministries of the church. If, after a thorough look 
at these documents, you sense that this would be a good fit for you, please contact our search team with 
your information.  Instructions can be found on the “job opportunities” page on our www.mynorthlake.com 
website. [Compensation to be discussed in private during interview process] 
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