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Introduction  
All Peoples Church, Milwaukee, WI contracted with John Holm Consulting (JHC) to assess your 
congregation to prepare for a visioning process. JHC is a church consulting and coaching firm 
headquartered in Milwaukee, WI. We specialize in coaching, leadership development, visioning, 
and pastoral transition consulting.  
 
The Mission of John Holm Consulting: 

Developing and equipping individuals and organizations to be 
who God created them to be 

 
The two consultants on the project are John A. Holm and Pastor Marilyn Miller. 

 
John A. Holm, Consultant and Principal 

John has served as a dynamic and passionate Senior Pastor within 

the ELCA for 33 years, including consulting with hundreds of 

churches across the U.S. for the last 15 years. He is sought out for 

his supportive and collaborative approach to mission and ministry 

and to the work of mission development and visioning that engages 

teams. John has consulted with churches in many different contexts 

providing assessment, visioning, organizational development, 

conflict management, leadership development, and professional 

coaching. He has worked with small family size churches to large 

mega churches all across America. 

 

John excels in assessing the adaptive issues facing leaders and organizations and providing the 

facilitation and coaching needed to navigate them for missional success. His leadership 

experience includes leading congregations through major organizational restructuring, building 

and stewardship projects, visioning, and strategic planning.  John’s passion and vision is to 

come alongside congregations and church leaders to support, equip and develop them and 

their ministries based on their unique settings, callings, and giftedness that each congregation 

has been given by God. 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John has his undergraduate degree in Education from the University of Wisconsin – Stout, his 

Master of Divinity degree from the Lutheran School of Theology at Chicago, and completion of 

post-graduate education through the Beeson Institute for Advanced Church Leadership at 

Asbury Theological Seminary. 

 

The Rev. Marilyn Miller, Consultant 

The Rev. Marilyn Miller is a lifelong Milwaukeean.  Her first call and 

still one of her passions is education/ teaching.  Her original training 

was as a special education teacher, kindergarten - 8th grades.  She 

completed her Bachelor’s majoring in education and psychology, 

and her Master of Arts in Reading at Cardinal Stritch University in 

Mequon, WI.  Her journey shifted quickly when she was invited to 

work at Concordia College (now University), where she completed 

her Associate of Arts degree, as an English as a Second Language 

and reading instructor for 8 years.  That was followed by 16 years 

with the University of Wisconsin – Milwaukee, College of Engineering and Applied Science, first 

as a tenured advisor, then as Director of the Multicultural Engineering and Gateway to Science, 

Engineering and Technology (GEST) programs. When she left the university, she was hired as 

the Director of Congregational Ministries at the Lutheran Human Relations association which 

provided education on issues of social justice around the country.  She went on to become the 

Executive Director for 10 years until the organization closed.   

 

She has served for over 40 years in some capacity of education with every part of the age range 

in several institutions.  During those years, she has also gained a great deal of experience as a 

consultant for anti-racism training/facilitation.  She went back to school as a second career 

candidate completing the Theological Education for Emerging Ministries (TEEM) Program at 

Wartburg Theological Seminary.  Rev. Miller served as Pastor of the Lutheran Church of the 

Reformation Lutheran - ELCA on the north side of Milwaukee for 12 years.  One of her calls to 
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community service was as the President of the Board for Milwaukee Inner City Congregations 

Allied for Hope (MICAH) for 5 years (www.micahmke.org).   

 

Rev. Miller has served the community of Milwaukee and local and national faith community in 

many organizations and capacities.  After retiring from Reformation in 2020, Rev. Miller has 

joined a longtime colleague as a partner in Leading for Racial Equity, LLC.  Through this work, 

she continues her passion for deconstructing racism personally, within community and within 

structures and systems, so that we can build Beloved Community with equity and a place for all. 

 
During the process, we gathered information from the following sources: 
 

• Advance documentation (membership trends, financial trends, demographic information, 
church history, issues identified by the pastor, and ministry information); 

• Custom Congregational Survey (a congregational survey that measures the strengths and 
challenges of a congregation according to 11 different ministry areas); 

• Internal focus groups and/or interviews with various leaders and members in your church: 
• External focus groups in the community in which the church serves and with APC partners;  
• A demographic study (2.5 mile radius around the church) of your local community; and 
• Clifton Strengths staff assessment of Pastor Lindsey and Key Staff. 

 
Our purpose in gathering this information was to provide the church with an understanding of 
its current realities, and to help identify the key strategic issues for the visioning process. Please 
review this report carefully as you prepare for the visioning process. 
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   1.0 Executive Summary 

 
In assessing the Custom Congregational Survey results, evaluating the demographic trends in 
the community around the church, engaging in the Strengths assessment and workshop with 
the staff, meeting with the focus groups that represented the various constituents in the church, 
and meeting with focus groups in the community, several themes emerged. Each group may 
have expressed issues differently, but thematically there was commonality throughout the 
discovery process. More often than not these themes were expressed as concerns. It is crucial 
however to look beyond these symptoms and search for the larger “adaptive” issues that are all 
too often elusive. It is these adaptive issues that are at the core of an organization’s symptoms. 
Many organizations look for the quick diagnosis, and the even quicker fixes: get the new pastor, 
add a program, build a building, write a policy, or hire a staff person. The challenge to keep in 
mind, however, is that every church’s deeper issues, the adaptive issues, were not created 
quickly and therefore won’t be resolved quickly.   
 
Once our time with the survey, the staff, and the focus groups was completed, we looked for 
the common themes and asked the question, “What is that a symptom of?” or “How do we 
connect the dots between the various issues to illustrate a recursive pattern?” This always leads 
to a handful of adaptive issues. As we did this for All Peoples Church the issues expressed 
seemed to be pointing to a few important adaptive issues. These adaptive challenges center on 
leadership. While this may seem overly simplistic, it has broad-reaching ramifications for All 
Peoples Church. In this report we will outline the implications. Please note that we use the term 
“leadership” (not “leaders”) as the issue that needs to be addressed. All of the leaders at All 
Peoples Church are very committed, highly talented, and dedicated followers of Christ, including 
Pastor Lindsey, the staff, the Congregation Council and the lay leaders. Leadership, however, is 
a collective function. To that end, the adaptive issues rest within the entire system that is All 
Peoples Church. Leadership as function is what the entire congregation as a community engages 
in, as vision is set forth, the way decisions are made, how ministries are implemented, and 
eventually evaluated. Leadership is about focusing and mobilizing people for a grander and 
greater purpose.   

The Discovery process has identified many strengths, some key issues, and some opportunities 
moving forward.  To understand how all of these fit together in a unified understanding of the 
missional health of All Peoples Church today and for the future this summary will use the 
frameworks of “The S-Curve” of organizational lifecycles and the leadership understanding of 
“Autonomy vs Empowerment” which relates to organizational health and impact. These will be 
explained in the “A Way Forward” section, beginning on page 16. 
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Context in the Community and the Congregation 

Demographic Growth 
Knowing your mission field and the trends within are critical for proper engagement, mission 
focus, and the setting of strategic priorities. We conducted a demographic and “ethographic” 
study which explored a 2.5 miles radius around the church. Some interesting findings that are 
relevant for the church’s mission include: 

• The population will be relatively stable over the next 5 years 
o Population size will increase by 1.8% 
o Ethnic makeup of the study area will remain the same over the next 5 years 

• Household income is 33% lower than the national average 
o 28% of the households are below the poverty line 

• 67% of the households in the study area are led by a single parent (mostly female), 
which is twice the national average 

Growth in a congregation is most often measured in two main ways: Membership and Average 
Worship Attendance (AWA). Many churches speak about their membership numbers. But, in 
mainline churches this number is often not accurate since people/families join and then drift 
away but still technically remain on the membership rolls. It is more accurate to measure AWA. 
The AWA reflects actual involvement levels within a church. Attendance in Sunday School, Youth 
Group, Small Groups, etc. can also be used to assess the actual size of the active congregation.  

As can be seen below, pre-Covid worship was averaging 80 people. Post-Covid, worship is 
averaging 45 people at best, which is 56% of pre-Covid worship. While this is concerning, it is 
typical for churches across America. 

Membership/Worship Attendance Trends 
 

2018   (2 services) 38-115 — average 70 
 
2019   Jan-Jun (2 services)  45-120 — average of 75 (Pr. Lindsey started in March) 
 July-Dec (start 1 service) 45-110 — average of 63 
 
2020   from Jan until Covid we were in the 30-55 range 
           from mid-March until Dec. we started at 30-55 via zoom but by Nov/Dec 15-20 
 
2021   from Jan until April via zoom we were about 11-25 
           once we started outside and in person in May-Dec we were 20-55. 
 
2022   so far this year we are at 15-33 in person with 5-10 online 
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           for the 4/5 weeks  exclusively online where we were at 8-16. 
 

 
Demographics for Members/Attendees (Approximate percentage breakdown) 
 

Race/Ethnicity 
African American - 40% 
White - 55% 
Hispanic/Latinx - 5% 
 

Gender 
Male - 30% 
Female - 70% 
 

Age Distribution 
Birth-19 years - 25% 
20-34 - 30% 
35-49 - 30% 
50-65 -10% 
Over 65 - 5% 
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Key Strengths of the Congregation 

Outreach in the Local Community 
Building Community, including Diversity and Inclusion 
Partnerships 
Justice 
A Safe Place for Children and Youth 
 
Outreach in the Local Community: 
The greatest strength of All Peoples Church is the impact that the Outreach ministries are making 
in the local community. Specifically, the food ministry and the garden ministry have been and 
continue to be important need-meeting ministries that bring assistance to those in need. The 
church values this area of ministry greatly. This can be seen in how hard and creatively the church 
worked to ensure that the food ministry would continue even when Covid hit fast and hard.  
 
The Outreach in the Local Community section of the custom survey scored the highest of all 
categories with a composite score of 4.18 out of 5. Specifically, the top three scoring questions 
for the entire survey were from this section: 

• Our church has programs that effectively provide basic needs (food, clothing, dignity, 
etc.) to those in need in the local community.  4.53 

• Our church makes a difference in people’s lives in the local community. 4.33 
• Our church is a positive force in the community. 4.24 

 
Representative comments from the survey and the focus groups include: 

• The church genuinely cares about its community and wants to be a positive presence in 
the neighborhood. 

• They are always there for you, to help you. 
• We like that the church is part of the neighborhood. 

 
Building Community, including Diversity and Inclusion 
Another strength of the church is the sense of community, welcome, acceptance, and love that 
is felt. People truly feel welcomed and accepted as they are, with no judgement. People feel seen 
and safe at All Peoples. The Building Community category of the custom survey scored a 
composite of 3.92 out of 5, which put it in the top 5 categories out of the 11 in the survey. 
Specifically, two of the top 10 scoring questions from the survey were from this category: 

• Our church is welcoming to visitors. 4.16 
• Our church is friendly and inviting. 4.11 
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Representative comments from the survey and the focus groups include: 

• The church is giving, caring, warm, and compassionate. 
• One of the greatest strengths is in the name: All Peoples. And we really do mean it. 

Whether you’re male or female, tall or short, Black, white, or any color in the rainbow, we 
really do mean All People. 

• Inclusion and welcoming all to God’s table. Love is the foundation, which is such an 
amazing strength. 

• The diversity of the church is very unique. And the way we welcome anybody is also very 
unique. The realization that no one is perfect, and that it’s ok not to be perfect is very very 
unique. 

 
Partnerships 
The partnerships that the church has cultivated over the years remain an important strength of 
the mission of All Peoples Church. Beyond the support that is received to be able to live out the 
mission of the church, these partnerships provide connection and relationships that reach into 
the neighborhood and beyond the neighborhood. While there is also much opportunity for 
growth that could and should happen, this is an important and unique strength of the church’s 
mission. The Partnerships category of the custom survey scored a composite of 3.71 out of 5, 
which put it in the top 5 categories out of the 11 in the survey. Specifically, two of the top 10 
scoring questions from the survey were from this category: 

• Our church partners with other churches and/or community organizations that serve the 
local community. 4.22 

• Our church’s partnerships are an important part of our mission and ministries. 4.06 
 
While Partnerships are an important and integral component of the mission and ministry at All 
peoples Church, the Partnership churches shared that they wish that they could get more than 
2-3 people from their church connected and involved beyond the church offering financial 
support and various in-kind collections/drives. Many of the churches said that they desire a 
deeper connection with All Peoples Church. This may be an area of improvement that could be 
explored with them. It may be about finding ways to build relationships. 
 
The Community Partners shared that there are many opportunities for improved engagement 
and impact from churches. These include youth engagement, building deeper relationships with 
people in the neighborhood, and being more visible and engaged in the community in general. 
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Justice 
The work of justice, standing in solidarity with the oppressed and joining in the fight for equality 
for all in all aspects of life, including racial, LGBTQAI+, housing, income, etc, is a strength of All 
Peoples Church. The Partnerships category of the custom survey scored a composite of 3.63 out 
of 5, which put it in the top 5 categories out of the 11 in the survey. 
 
Representative comments from the survey and the focus groups include: 

• We like a church . . . that does justice work. 
• We also do activism. Not a lot of churches do that. 

 
A Safe Place for Children and Youth 
It was very clear that All peoples Church provides a safe place for children and youth. While we 
will see below that the discipleship ministries for children and youth are sorely lacking, everyone 
was very happy to say that the church is a safe place for children. One of the top 10 questions in 
the custom survey shows this: 

• Our church provides a safe place for our children & youth to explore and to be their true, 
authentic selves. 4.02 

 
Representative comments from the survey and the focus groups include: 

• The church is welcoming toward children (especially neurodivergent kiddos). 
• . . . supporting kids with positive support for school. 
• Keeping children at the forefront. 

 
The Community Partners noted that increased engagement with youth and residents in the 
neighborhood would be an opportunity that would be important for the church to consider. With 
All Peoples Church already creating a safe place for children and youth, this may be an area of 
strategic importance moving into the future. 
 
 
Key Issues of the CongregationCovid-19 Issues: 
 
Lack of a Compelling Vision and Strategy 
Adult Discipleship Development 
Children and Youth Discipleship Development 
Worship (lack of unity regarding worship, liturgy, and music) 
Evangelism in the Neighborhood 
Not Really as Diverse as we used to be 
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Lack of a Compelling Vision and Strategy 
Presently, the greatest weakness for the success of the mission and ministries at All Peoples 
Church is a lack of a compelling vision and strategy for the present and future. Proverbs 29:18 
states, “Where there is no vision, the people perish.”  This could not be truer in local churches 
across the globe or for All Peoples Church. Presently, it seems as if many people at All Peoples 
are unmotivated, uncommitted, and there is lack excitement about the church. We even had a 
difficult time getting people to agree to come to the internal focus groups. That rarely happens. 
The few who are committed are getting tired and burned out.  
 
It is vision that gives hope. It is vision that brings clarity. It is vision that motivates and compels 
engagement and commitment. Without a common vision and strategic priorities individuals 
themselves create what they think is best. This leads to individuals, or at best, small groups of 
individuals investing in things that do not really align with each other. There is a lack of unified 
focus.  
 
The Vision for the Future section of the custom survey scored the lowest of all categories with a 
composite score of 3.18 out of 5. Specifically, the two of the 5 lowest scoring questions were 
from this category: 

• This church’s goals and directions are clear to me.  2.80 
• This church has a clearly defined vision of the future. 2.94 

 
Representative comments from the survey and the focus groups include: 

• All Peoples Church lacks a common culture or story that ties together our various 
ministries. It feels like everyone at the church is doing their own thing for their own 
reasons. 

• I feel like we are a social organization that meets in a church. 
 
While this area clearly scored lowest, the leadership recognized this and chose to invest in an 
intentional process of discovery, evaluation, identity clarification, vision, and strategy 
development. It will be important for the leaders and members to fully commit to this process, 
to be open, transparent, willing to take risks, and move into the future with a renewed vision and 
strategy. 
 
Adult Discipleship 
There is a lack of an intentional strategy and opportunities for adults to grow their faith, prayer 
life, knowledge of the Bible, and relationship with God. This relates to the comment above: “I 
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feel like we are a social organization that meets in a church.” Many people shared that there 
used to be opportunities for Bible study and for small groups, but that since the pandemic there 
is nothing. 
 
The Discipleship Development section of the custom survey scored 10th out of 11 categories with 
a composite score of 3.22 out of 5. Specifically, the two of the 10 lowest scoring questions were 
from this category: 

• My knowledge of the Bible and how it relates to my life has grown through the ministries 
and programs at church.  3.25 

• I am growing deeper in my relationship with God through educational/small group 
programs at church. 2.53 

 
Representative comments from the survey and the focus groups include: 

• Very few (or none) opportunities for discipleship, spiritual growth. 
• We are not in the scriptures enough – studying and diving into it. 
• We need Bible studies for adults. 
• Spiritual growth for leadership and members. 
• Developing faith growth ministries for adults. 

 
Children and Youth Discipleship Development 
As stated above, the church is a safe place for children and youth. They are accepted and 
embraced. This could still be an area for improvement, but is was very clear in the custom survey 
and in the focus groups that there is a very large concern that there is no faith development 
ministries for the children and youth. In fact, it may be the highest concern that was expressed. 
The need for Sunday School was expressed by many. Within the survey category of children and 
Youth, the questions about discipleship development scored very low. In fact, 2 out of the 5 
lowest scoring questions were about this concern: 

• Our church provides excellent Christian education for youth (High School and Middle 
School age). 2.82 

• Our church provides excellent Christian education for children (Elementary age). 2.80 
 
Representative comments from the survey and the focus groups include: 

• I think that we need Sunday School for children. 
• . . . lack of spiritual education for all ages. 
• Lack of programming and education for children. 
• Renewing our commitment to our children and youth ministries is essential. 
• Educating the youth. 
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Worship (lack of unity regarding worship, liturgy, and music) 
There is much diversity of opinion in regard to worship at All Peoples church. Some people like it 
the way it is. Other people are not happy at all. Families with children absolutely love that their 
children are free to be themselves in worship, that they are accepted, and that they are invited 
to serve in worship in many and various ways. Some older members feel that it is too chaotic 
with the children running around and feel that the present culture in worship is distracting. Some 
people like the music and others feel that the church has moved too far from Black Gospel music 
that was previously more a part of worship at All Peoples church. Some feel that it has become 
to mainstay Lutheran in regard to the liturgy and others like it as it is. 
 
Representative comments from the survey and the focus groups include: 

• Kids are not well behaved these days. We have some issues of control. 
• . . . we are more liturgical than we have ever been. I ran away from that when I came to 

All Peoples. 
• Worship is my biggest concern. I am personally struggling with it. I like the message, but 

it’s become too liturgical, too white, too Lutheran. 
• I think we need to do a better job of Gospel music. 
• Loose service structure. Service does not start on time, no consistent OT, epistle, and 

Gospel readings at each service. Mostly contemporary simple songs. Rarely traditional 
hymns which I believe remind us of Lutheran theology. 

 
The concern is that people are not in agreement as to the approach, style, and culture of worship 
at All Peoples Church. This is a concern that must be addressed in and through the visioning work. 
While there will never be total agreement in matters of worship, since worship preferences are 
many, the worship must fit the present community’s people, vision, and missional direction. 
Worship style (and music is party of worship too) must propel the mission forward, connect with 
the present membership and be engaging to newcomers and those whom the church is trying to 
connect with. That is always a very tall order. It will never be perfect for everyone, but it must be 
intentional to identity and purpose. This will be something that the membership and leadership 
will need to navigate. 
 
Evangelism in the Neighborhood 
While serving the basic needs of the people in the neighborhood is a strength, actually connecting 
with, building relationships with, and sharing the Gospel message with them is a weakness. There 
was great concern that this was a strength in the past but that it is now a weakness. People want 
to develop ways to connect with the people and to build actual relationships with them and 
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eventually sharing the Gospel instead of just giving them food. There was a concern that the 
present membership of the church does not primarily come from the neighborhood and that this 
should change.  
 
Representative comments from the survey and the focus groups include: 

• We need a way to tell other people about us. 
• Earlier, the church used to have little events – like on a Saturday: barbeque, bouncy 

house, etc. We need more of that. We used to do that twice a month. 
• Before Covid, we had many kids, whose parents weren’t a party of All Peoples, participate 

in our programs. 
• Perhaps outreach should have a different focus. 
• We should try to integrate spreading the word of God into our social outreach programs. 

 
Not Really as Diverse as we used to be 
All Peoples Church is more diverse than most churches. Diversity was listed as a strength above. 
At the same time people have noticed that the church is not as diverse as it used to be. It is more 
white. The concern is the trend. Whether it is through worship styles or lack of evangelism and 
relationship building in the local neighborhood the truth is that the congregation does not 
represent the true diversity in the neighborhood, especially the neighborhood immediately 
surrounding the church. People want to address the issue of race more intentionally. There was 
also concern that leadership is also not as diverse as it should be. 
 
Representative comments from the survey and the focus groups include: 

• Attracting and keeping more people of color from the congregation and community to 
serve in leadership roles. 

• Although we appear to value diversity, we are not good at talking aboiut race in this 
church.” 
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A Way Forward: 
Given the above context, key strengths, and key issues, there is much to build on and some areas 
to improve and grow. The following concepts are used to help enter into a deeper understanding 
of the systemic issues that are present. They are intended to provide launching off points for 
conversations around the deeper adaptive issues that the congregation is facing. The two 
frameworks for a way forward are: 
 
The S-Curve of Organizational Lifecycles, and 
Autonomy vs. Empowerment  

 
The S-Curve of Organizational Lifecycles 
Nothing lasts forever. All organizations, including churches have life cycles. Organizations begin 
their journey with the development and introduction of vision, mission, values, and strategies for 
success.  This is a phase of risk-taking and creativity.  This is followed by an extended time of 
growth and missional impact.  Growth eventually leads to maturity and sadly, maturity often leads 
to decline. Sometimes short-term (or even long-term) success is the worst enemy of 
organizational lifecycle missional health and impact. 
 
The optimum time for an organization to become creative and take risks for change is during the 
transition from the growth phase to the maturity phase, because it has resources available to 
launch a new S-Curve.  But this optimal timing is rarely taken advantage of because the resistance 
to change—the forward momentum of success—reaches its peak at the same time.  Here is the 
general understanding of organizational lifecycles: 
  
Inception: An innovative leader drives the ministry with new and creative ideas often 
characterize this stage of development of an organization. Creativity and experimentation 
abound during this phase 
because people are giving the 
leadership the permission to 
make it happen. Risk-taking is 
the name of the day.  Once the 
foundational “formula” for 
success is discovered, the 
church enters the growth 
phase.  
 
Growth: As the organization 
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grows and becomes more and more successful, the “formula” for success becomes more 
ingrained into the church’s organizational culture.  Since everything around us tells us that what 
we are doing is correct, change becomes more and more difficult. Thus, we move toward 
maturity.  
 
Maturity: In this phase, people who may want to promote change can be labeled as problematic 
and are greeted with the proverbial, “You can’t argue with success!” Everything seems to be 
going well, and it generally is, but unseen trouble is often around the corner.  Homeostasis (things 
staying the same) sets in and, as the world around the church changes, the church can stagnate.  
The cries and worries about “losing what we had” now become the mantra of many staff, lay 
leaders, and members. Statements about getting back to what we once had increase. Some of 
this is present at All Peoples Church. 
 
Decline: Sadly, too often what then transpires is decline. The organization and the people in it 
dig in their heels and try to recreate the past in a new reality.  This never works.  The future is 
not backwards but forwards – to a new S-Curve. All Peoples Church has been on the decline since 
Pastor Steve left. This is due to many systemic reasons. After a charismatic leader leaves an 
organization there is almost always a decline. Charismatic leaders can bring change, excitement, 
and vision, but sometimes when they leave the church is left with a gaping hole since the vision 
was happily accepted by the people but never truly imbedded in them since it was not a vision 
of the church. This may play a factor in the decline at All Peoples Church. Add to this the Covid 
pandemic which has caused all churches to decline dramatically and truly changed the landscape 
of doing church successfully. Thus, the combination of a loss of a charismatic leader, a vision that 
may not have truly come from the people, and the Covid pandemic: what we have is a perfect 
recipe for decline. The S-Curve at All Peoples has declined, not because of any individual or even 
a group of leaders, but because of systemic issues. 
 
As outlined above, organizational research shows time and time again that moving into maturity 
is very often followed by decline.  The best time to think about launching a new S-Curve for any 
organization is when it is in the early part of the maturity phase. But it can be done in the decline 
phase if the church has the resources (people, finances, capacities, and commitment). It is the 
responsibility of the leaders and members to start a new S-Curve. It is time for the church to find 
new and creative ways to connect to people’s spirituality and their connection to God. It is time 
to ask the difficult questions about what might be needed to shift and change in order to increase 
the engagement with people around matters of faith and service. 
 
What can spark a new S-Curve in a church? There are many possibilities, but there are some 
common elements: 
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1. The realization that “staying the course” or “reclaiming the past” will lead to decline. 
2. Belief and trust that the best years for the church are ahead of us, not behind us. That 

building on the strengths of the past and present into a renewed future is different 
than somehow holding onto or reclaiming the past for the sake of the future. 

3. The ability to create a common mission, vision, values, and a set of shared strategic 
priorities wherein all decisions can be aligned, energized, and leaders empowered. 

4. The ability to increase risk-taking through creativity and hopefulness. 
 
Sadly, many churches struggle with these common elements. The state of the church in America 

is one of decline, all after wonderful exciting periods 
of growth! Why do so many churches move from the 
time of maturity to decline instead of starting a new 
S-Curve? Well, simply put, it is hard. Research shows 
that when an organization begins to live out the four 
common elements of starting a new S-Curve that 
they often enter what is called “The Time of Great 
Confusion.” The start of a new S-Curve is scary. There 
are no easy answers. There are no guarantees. In 

fact, many organizations may experience a short-term decline before the S-Curve launches into 
the time of creative missional success. For many organizations, the known reality is better than 
the unknown risk-taking. Thus, stagnation and decline continue. That seems to be the story of the 
church in America. But it doesn’t have to be that way. 
 
Autonomy vs. Empowerment 
As stated above, two of the key issues that may be holding the congregation back are related to 
leadership. Remember, we are talking about systemic leadership culture, not individual leaders. 
Also remember that the leaders at All Peoples Church are all highly effective, faithful, and 
competent in their own right. Without a common vision and strategic areas of focus, what occurs 
is autonomous leadership. Autonomous leadership was described above for All peoples Church: 
it is individual leaders doing what they think is best, setting their own vision as they best see it to 
do. This leads to decentralized decision-making. Having decentralized decision-making 
disempowers other leaders in the congregation, pastoral, staff, and lay leaders alike. What we 
end up with is highly successful, yet autonomous, leaders. These leaders can do amazing things 
in their areas of ministry responsibility, yet they do so based on their own individual 
understanding of the missional priorities of the church. They do so on their own set of priorities. 
This ends up creating an autonomous leadership structure with no alignment across the mission. 
The result at All Peoples Church is that the growth of the church and the great impact of the 
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ministries which have been present for a long time has seen decline in numbers and impact. 
Autonomous leadership, even highly skilled leadership, can take a church’s mission only so far 
and for only so long as the world around the church changes and shifts. 
 
An autonomous team (or leader) invests in getting what it wants or desires without any external 
alignment, limitations, or accountability to a common, and agreed upon vision, mission, core 
values, or strategy.  An autonomous team (or leader) assumes they have the right ministry or 
strategy and maybe even the moral authority apart from the rest of the organization as a whole. 
An autonomous team (or leader) does not ask: “How does this fit with the overall mission?” or 
“How does this fit or provide collaborative support to the fulfillment of the greater mission of the 
church?” Instead it asks, “Does the team (or leader) think that this is a good thing to do?” And in 
reality, it may be a good thing to do on its own but it may actually take energy and resources 
away from the fulfillment of the common mission. Autonomy leads to silos.  All Peoples Church 
has autonomous leaders and as a result, ministry silos. 
 
Ministry silos with autonomous leadership fails to empower the unbelievable depth of talent and 
experience at All Peoples Church. It also can cause ministry areas to consciously or subconsciously 
compete against one another, and at times work contrary to each other’s best interests. Each 
ministry area then seeks the favor of the places of power and influence with then leadership 
culture. Sometimes favoritism wins the day instead of missional alignment. 
 
There are three possible ways that an organization can navigate these adaptive leadership issues: 
 

1. They can “honor” each other by promoting autonomy, creating silos in the 
process.  

2. The can collide and have conflict as each one tries to get to the destination they 
think is best with the steps they think are best. 

3. The organization can provide a common vision and shared strategic priorities so 
that everyone is focused and freed to head to the same end goals in many creative, 
but common and collaborative ways. (Empowerment) 

 
All Peoples Church has defaulted to #1 with the beginnings of #2 in some places. Empowerment 
happens when people have a common, laser-like focused vision and mission and are given 
resources to achieve it. Empowerment happens when people are given freedom, but within the 
confines of a common vision, and shared values. When this occurs, it will provide the needed 
focus and alignment. This will, in turn, provide the identified space for new and creative initiatives 
and ministries that together will accomplish the mission and get the church to its desired future. 
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There are four elements to a mission-focused leadership culture of empowerment: 
 

1. Clearly articulated Vision, Mission, Values, and Shared Strategic Priorities 
2. Support and accountability structures that provide for true teaming and 

collaborative communication, planning, and ministry execution. 
3. The appropriate resources provided for the ministries based on vision and mission 

and not autonomous influence and power. 
4. Feedback and ongoing evaluation of ministry alignment and success at meeting 

the missional and strategic goals. 
 

 
A Way Forward: Recommendations 
 
As can be seen, the way forward begins with truth-telling about the present realities, both good, 
great, and bad. Both comforting (strengths) and frustrating (key issues). A way forward begins 
with belief and trust in God and in the future of All Peoples Church. The church needs a common 
mission, vision, values, and a set of shared strategic priorities to create the ability to start a new 
S-Curve and to provide for alignment across the leadership, the people, and the ministries. And it 
needs intentional risk-taking and creativity. The following processes are recommended to assist 
the leadership of the church in this calling. 
 

1. Discover/Create/Articulate a Common Identity, Mission, Vision, Values, and 
Strategic Priorities 
The consultants will facilitate a series of retreats and exercises that will help the 
leadership discover, create, and articulate the unique identity, mission, vision, and 
strategic priorities for the future. This will build upon the past and present strengths 
of the church while leaning into the future with faithfulness to God and the 
opportunities that God is placing in front of the church.  

 
This will bring the possibility for high-level alignment for everything All Peoples Church 
is and for all it chooses to be moving into the future. It will provide the foundation for 
choosing the strategic areas of focus for the next 3-5 years. This will bring the strategic 
alignment and empowerment needed across the ministries. It will assist in building a 
collaborative leadership culture of empowerment. 
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We will be reviewing this Discovery Report and gleaning further information and 
insights from the components of the Discovery Process that follow this executive 
summary: 

• Church Information 
• Staff Strengths 
• Demographic Study of the Community 
• Custom Survey 
• Focus Groups (Internal & External) 

 
 
2. Provide Support to Pastor, Team Leaders, and Teams 

Once the Mission and strategic goals are in place, teams must be developed and 
supported. The consultants will provide this through the following ways: 

a) Leadership Development with Pastor, Staff, Council, and Team Leaders using 
the Clifton StrengthFinders assessment and a half-day workshop. 

b) Change Management Workshop (half-day) to learn what tools are available 
and what concepts are essential for navigating change at All Peoples Church. 

c) Coaching for Pastor, Strategy Team Leaders, Strategy Teams to support them 
in their implementation of the developed strategic plan. 
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2.0 Basic Congregational Context (Information Provided by the Church) 
Church History: 
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Church History  (Account from Linda Muth) 
 
One thing that might be of interest is the Neighborhood Minister job.  When that was designed 
at the start of APGC, it was an evangelism job more than a food pantry management job.  The 
Neighborhood Minister literally walked the neighborhood, and did visitation. Tommy had a 
little bit of that going on. The idea was to know what the needs were, and to invite folks to the 
Wednesday Bible Study and kids' stuff. Those were entry points for folks. I think in the modern 
era, we have captured this "break down the barrier" mode by being outside (block party, 
revivals, pollination pots, and expanded garden, etc.), but the intentional family 
conversation/invitation with neighbors has not been as strong. 
 
Another sort of odd thing about All Peoples, designed at the beginning and retained through 
the Jerbi years was making decisions by consensus.  We had "meetings of the whole" probably 
quarterly.  It's sort of hard to explain how that worked - but partly because leadership was 
pretty white, it was an attempt to give all the members equal voice at the table (led by really 
strong alpha pastors, so maybe not actually "the whole" but people did show up for these - and 
usually there was food) 
 
Partnerships - All Peoples opened its doors dependent financially on partners and dependent 
on partners for leaders (program and professional such as the treasurer). Partners also gave lots 
of stuff. Needs were high, so it made sense, but created lots of paternalism. The Gospel Choir 
was the ambassador group - choir members visited partners, sang with partner choirs, did 
music exchanges. The Women's Ministries connected with St. John's women - and over years 
barriers were broken down. During the Jerbi years, there was a lot of intentional work done to 
make partnerships more relational, more mutual, more interactive. In recent years, we had to 
do a lot of work together to figure out how to connect - as demographics changed, kid 
programs were less attended, etc. (across all of our churches).  Then Covid.  
 
 
Church History  (Account from Carolyn Jewett) 
 
I came to All Peoples around 1996. I came fresh out of rehab with 3 children. All Peoples had a 
program called Kids Working to Succeed (KWTS). I had a ten year old so I decided to sign him 
up. During that time parents had to come to church for the kids to participate. The pastor was 
Greg Van Dunk. When he asked me to join, I said, “Oh no I don’t want to attend a Catholic 
Church.” He said, “Me either. We are Lutheran.” So, I started coming.  
 
The church welcomed me with open arms. There was a lot of parents and grandparents with 
kids. It was so many programs for both kids and adults. The one thing that caught my eye was 
the relationship with other church. They was predominantly white suburban churches and their 
participation with us was strong. We had a program called Wednesday Night Alive and each of 
these churches took turns to come to cook on those Wednesdays. During Lent we would pile up 
in the church van and cars and go to their church. 
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Over the years we have had so many programs and all of them were a success. We had KWTS, 
Bible Study for beginners and more advanced people in the Bible. We had women groups (even 
had 2 at one point), Vacation Bible School, block parties, Kids Bible study, pantry, and at one 
point we collected clothing. We offered Bible study twice a week on Sunday and Wednesday. 
We had a nursery and after years of having one, we had to let it go because we couldn’t find 
anyone else. But Linda Muth came up with a plan and she started working with the Little ones. 
Jen Jerbi had a class for young mothers and Steve Jerbi worked with the young adults. 
 
Our church over the years has really done a lot of community work. We are in a neighborhood 
where a lot of poor people is at. We have offered holiday baskets, pantry, book bags, coats, 
Christmas gifts. At one time a basketball player chose our church as a site to give out Christmas 
toys. Our church participated in the Martin Luther Kind Scholarship program. We had a lot of 
kids that went to college and is doing good in life. The only thing is like with other churches, 
they go to college, get jobs and families, and stop coming to church. 
 
 
Membership/Worship Attendance Trends 
 

2018   (2 services) 38-115 — average 70 
 
2019   Jan-Jun (2 services)  45-120 — average of 75 (Pr. Lindsey started in March) 
 July-Dec (start 1 service) 45-110 — average of 63 
 
2020   from Jan until Covid we were in the 30-55 range 
           from mid-March until Dec. we started at 30-55 via zoom but by Nov/Dec 15-20 
 
2021   from Jan until April via zoom we were about 11-25 
           once we started outside and in person in May-Dec we were 20-55. 
 
2022   so far this year we are at 15-33 in person with 5-10 online 
           for the 4/5 weeks  exclusively online where we were at 8-16. 
 

 
Demographics for Members/Attendees (Approximate percentage breakdown) 
 

Race/Ethnicity 
African American - 40% 
White - 55% 
Hispanic/Latinx - 5% 
 

Gender 
Male - 30% 
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Female - 70% 
Non-Binary Folx - 0% 
 

Age Distribution 
Birth-19 years - 25% 
20-34 - 30% 
35-49 - 30% 
50-65 -10% 
Over 65 - 5% 

 
 
Synopsis of most effective/creative ministry/program  
 
At the very beginning of the pandemic (spring 2020), we were in the midst of trying to figure 
out how we could continue to meet the growing needs of our community while still keeping our 
neighbors safe. One major problem that we encountered was that our partners St. Vincent De 
Paul were unable to continue serving their usual meals Monday-Friday evenings. We recognized 
that that would mean that 500 meals (approx. 100 a night) would just be disappearing from our 
neighborhood at a time when there were even more people who were struggling.  We also 
knew that we were not equipped to start a meal program magically. We would obviously run 
into many of the same issues (how to handle volunteers, distribution, cooking, etc) that SVDP 
was also trying to manage.  
 
In addition to the concern over people going hungry, we knew that there was an incredible 
strain on businesses to try and stay afloat in such a time of unknowns. We were especially 
concerned for local black owned businesses and the potential impact that could have on our 
wider community. 
 
The solution we came up with was to connect with a black-owned food truck that would be 
able to supply meals each evening. That way we could help to keep a business strong financially 
and wouldn’t have to recreate the wheel by finding someone to cook or cover food concerns. In 
addition, it would mean being able to pass out to-go meals more safely outdoors.  
 
With the help of SVDP, we were able to find out about an emergency grant that might be able 
to make this dream a reality. We applied and were given the grant! This allowed us to partner 
with Jervel Williams (Mr. Bar-B-Que) who brought cooked 100 meals for us every Monday-
Friday for 6 weeks until SVDP was able to reopen their meal program. Church staff, a couple 
members, and some partner church members helped as volunteer hospitality; helping people 
to stay socially distanced in our parking lot/sidewalk, handing out masks and hand sanitizer, 
inviting people in with our signs for free BBQ. 
 
While getting that many meals out to our neighbors and supporting a local business were 
incredible goals that we were able to achieve over that 6 week time, we were surprised by the 
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additional ways this ministry moment was able to bear fruit.  One such way was just in shear 
visibility. We were consistently surprised by the number of people that were new to the area 
and didn’t even realize that All Peoples existed or that it was at all connected to the 
community. People started to ask for prayer, catch member/Pr. Lindsey up on what was 
happening in their lives, and see if there might be a Bible study possibility. Additionally, we 
watched the contagious positive energy blossom. People started to help bring meals to 
neighbors and friends that were homebound. Others felt a deep desire to be a part of this/give 
back in some way and started to bring drinks (soda and bottled water) to share with everyone 
that was getting a meal. But the best part was just getting to see the shift in so many faces with 
a brief moment of community and hope in the midst of a whole lot of fear and isolation. The 
volunteers felt invested and uplifted and so did our community. It was a win all the way around. 
 
 
Listing of Programs, Services, and Ministries  
 

! Gathering Table — This is our garden table with fresh produce from our garden, partner 
farms/gardens, and from other local ministries that do food recovery work. 
! Isaiah 55 — This is currently just our weekly food pantry since the pandemic. Historically 

it also included a community meal and a Bible study. 
! Women’s Group — This group would meet once a month pre-pandemic but hasn’t had 

regular meetings since then. They also have a very popular/well attended Beloved 
Sisters Retreat each Fall. 
! Kids Working to Succeed (KWTS) — This is our garden work program with ages 8 

through high school. They work 3 times a week in the summer to learn job skills, 
leadership skills, discipleship, and some basic financial understanding. 
! Youth Group — This has taken many different forms and has been pretty non-existent 

since about 6 months into the pandemic. Most connect has been by our youth ministry 
reaching out for one on one phone calls and texts. 
! Lil’ Sprouts — This was our once a month Sunday school class for the littlest kids (4-7). 

They would go out of worship for about 30-40 minutes for their own lesson and craft 
time and then rejoin the congregation at prayer time or communion. This hasn’t 
happened since before the pandemic.  
! Prayground Space — We created a soft space in the sanctuary for our younger kids to 

be able to engage in worship more comfortably but remain in worship with us the whole 
time. This has taken a few different shapes due to some trial and error, as well as needs 
shifting with the pandemic.  
! Children in Worship — Our kids are invited to come up for a specific Children’s Message 

time and are given specific activities to help them engage with the story or message for 
the day while the pastor is preaching. They are also strongly encouraged to help lead 
different pieces of worship including being a worship assistant (reading prayer of the 
day or the offering prayer), reading scripture, helping to serve communion, helping to 
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usher, play music, light candles, etc. Basically, any of the roles that are available are 
open to people of any age or ability. 
! Community Garden, Greenhouse, and Orchard — We have a significant garden ministry 

that includes the care of many fruit trees, our greenhouse, 2 hoop houses, an many 
raised garden beds. All plants are grown from seed and tended throughout the 
spring/summer/early fall by our garden educator, our members (historically this has 
been especially our youth), and our neighbors. All of the food that is produced is shared 
for free at The Gathering Table.  
! Cooking Meals for Serenity Inns — This isn’t something that happens super often, but 

we usually have a few peoples that will make meals for the men at this sober living 
house. 
! Coats for Kids — Each winter we hand out free coats for kids and youth in our 

community. Most of the coats are provided by people from our partner congregations. 
! School Back Packs — Each fall we hand out backpacks for kids and youth with all of their 

school supply needs. We have also put together school bags for refugee children as well. 
These items are also provided by our partner congregations.  
! Holiday Meal Baskets — For Thanksgiving and for Christmas we put together large meal 

kits (turkeys, all the sides/cooking needs, and desserts) for community families to be 
able to make their holiday meals for their families. Each holiday we give out 100 meal 
kits. The items come from partner congregations and organizations as well as from 
Feeding America. 
! Hygiene Kits — We always have hygiene kits available for people upon request. We also 

put together kits that can be handed out by members to others we encounter on our 
day to day travels. We have also made a special effort to stock feminine care products 
as they are often requested and so expensive to acquire. 
! Block Party — This hasn’t been able to happen since the pandemic but is a beloved 

tradition. 
! Partnerships  

! St. Vincent de Paul runs their Northside meal program out of our kitchen Monday-
Friday each week and serve about 100 meals a night.  
! El Salvador — partner congregation, missions of healing, and menstruation kits for  

girls/women 
! Riverwest 24 — we have historically been a breakfast site with the RW24 
! Doors Open MKE — We are usually a site for this event 
! Alice’s Garden 
! Ascension Lutheran Church, Waukesha 
! Atonement Lutheran Church, Muskego 
! Christ Church Episcopal, Whitefish Bay 
! Cross Lutheran Church, Milwaukee 
! Cross of Life Lutheran Church, Brookfield 
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! Fox Point Lutheran Church, Fox Point 
! Grace Lutheran Church, Grafton 
! Grace Lutheran Church, Thiensville 
! Holy Cross Lutheran Church, Menomonee Falls 
! Kingo Lutheran Church, Milwaukee 
! Lake Park Lutheran Church, Milwaukee 
! Redeemer Lutheran Church, Plymouth 
! St. John’s Lutheran Church, Brookfield 
! St. John’s Lutheran Church, Jackson 
! St. Mark’s Episcopal Church, Milwaukee 
! St. Olaf Lutheran Church, Rubicon 
! Trinity Lutheran Church, Cedarburg 
! Trinity Lutheran Church, South Milwaukee 
! Outreach for Hope 
! GroundWorks Milwaukee & Milwaukee Urban Gardens 
! MICAH 
! Project Return 
! Victory Garden Initiative 
! Wisconsin Anti-Violence Effort (WAVE) 

 
 
Pastor’s Vision Summary 
 
Most of my dream/vision for All Peoples is to continue to build up a healthy, stable, sustainable 
church model so that all of the good work can actually have the desired impact without burning 
out staff and a handful of volunteers. My picture of what health, stability, and sustainability 
look like three really key things. In order of importance, they are 1) active discipleship at all 
ages, 2) solid organizational structures and systems, and 3) clear, intentional, realistic vision for 
community connectivity. 
 
Active discipleship is the absolutely imperative foundation for change and success at APGC. This 
includes engagement in regular Christian education, active discernment and prayer, and 
community worship (in a variety of forms). Christian education is almost non-existent at APGC 
at the moment, especially amongst our adults. They tried to keep children’s education going 
but there were fewer people interested in helping that ministry. I also believe strongly that if 
kids don’t see Christian education as a life-long learning and exploring, they are quick to reject 
participation seeing it as “baby stuff” or something they have already done enough of. I dream 
of being a part of this community actively wrestling with God’s word, pushing ourselves 
theologically, and finding ways to continue to work on our relationship with God and with each 
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other. I also think that we need that piece (education) so that we can get more committed to 
and invested in discernment/prayer/worship as community actions. Currently we, like many 
churches, have a very sponge type faith where we come to church to consume a product and 
feel better. It’s mostly about what the individual wants/needs and not so much about the 
collective.  It isn’t about an active contribution that I might make or about a collective 
experience. My sincere belief is that when people are actively working on their discipleship; 
leadership, involvement, and ownership are the natural outgrowths that follow. When people 
are actively engaging with their faith, the Holy Spirit does what she does and stirs up our 
individual and communal sense of call and spurs us on to be a part of transformation in the 
world. 
 
Once we have an energize community that is connected to the movement of the Spirit in their 
own lives and in the community, we need to act. Historically this action has not be especially 
organized or sometimes even thwarted by institutional hang ups. Though we have some 
policies and procedures on paper, they are not anything that has actually help to shape the 
community and offer stability or freedom of any kind. Without these structural elements, we 
have leadership that doesn’t feel equipped to do anything, staff that is trying to build the plane 
while we fly, and a lot of problematic behavior from members and staff alike that only 
reenforces passive aggressiveness, crossed boundaries, power grabbing, and ultimately 
withdrawing from any sense of responsibility or ownership. We become very unhealthy very 
quickly. My dream is that we could have really thoughtful policies and procedures in place that 
would help to empower leadership and staff as well as model for the whole congregation what 
healthy relationships grounded in faith can look like.  

 
Lastly, I hope that a healthy sense of boundaries, open communication, distress 
tolerance, and active engagement with the tough stuff will allow for us to engage with 
the community in an active and intentional way. We have often lived out our work in a 
very reactive way that adds additional stress to a system that already carries a lot of 
stress and pain. I know that All Peoples has so much to offer to the Harambee 
neighborhood and to the wider church. My hope is that if we are healthier, we can set 
down our ego and our need to be everything to everyone and can instead focus on what 
we are realistically able to do well and how we might partner with others to make that 
happen. It might mean letting go of our need to get credit or clout as a different (read: 
better) church that everyone else should model themselves after. But it has the 
possibility to really free up our time and resources to make the greatest impact in our 
community for the sake of Jesus Christ and the in-breaking of God’s kin-dom all around 
us. 
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Summary of Financial information & 5 year giving trends & budgets 
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Summary of Previous strategic plans 
 
Zeidler Listening Circle for Leadership Transition #1 
On Wednesday, October 18 members All Peoples congregation participated in congregational 
listening circles facilitated by the Zeidler Center. The goals of the dialogues were to give an 
opportunity for participants to reflect on their personal experiences with All Peoples, their 
vision for the future of the church, and what, if any, uncertainties they felt regarding the future 
of All Peoples. 
 
First Dialogue Summary 
During the first dialogue, Zeidler Center facilitators asked participants to respond to two 
rounds of questions: 
Question Round One: “In your experience of All Peoples, can you name a time when one of the 
church's core values made a difference in your life? 
Question Round Two: What do you feel is at the heart of this congregation what do you feel is 
the driving force of this church? What do you love about All Peoples? 
 
In addition, as time allowed, participants were invited to engage in Connected 
Conversation, guided by a prompt similar to this one: “When you think about the 
congregation’s future, what do you see clearly, and not so clearly?” 
 
During Round One, many participants shared times when the core values “Kids Come 
First” and “All Peoples for ALL people” impacted their lives. They expressed finding acceptance 
and hospitality at All Peoples to be one of the most attractive aspects of the church sharing 
stories of personal relationships within the church community being present for them in their 
lives. 
 
During Round Two, the strongest theme that emerged was a love of, and appreciation for, the 
people and the community at All Peoples. Many shared that the heart of the church, and a 
driving force, for them was the way in which the congregation has become family. Additionally, 
several people expressed God, as well as acceptance of ALL people, as being driving forces 
behind the church. 
 
During the connected conversation, participants discussed topics raised in the earlier 
rounds and focused most heavily on social justice, the new pastor and youth. Participants 
expressed their desires to continue being involved in social justice moving forward and in 
finding a pastor that would be the right fit, continue to make All Peoples an inclusive space. 
 
Parting words were overwhelmingly positive about the experience of participating in a 
Listening circle and having their voices heard during this transition time. Participants expressed 
hope for the future and a need to be in prayer about the new pastor and the changes ahead. 
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Zeidler Listening Circle for Leadership Transition #2 
On Sunday, December 3 members All Peoples congregation participated in a 
congregational listening circles facilitated by the Zeidler Center. The goals of the dialogues were 
to give an opportunity for participants to reflect on their personal experiences with All Peoples, 
what they perceive the most important needs of All People’s to be and what characteristics in a 
pastor would help meet those needs moving forward. 
 
First Dialogue Summary 
During the first dialogue, Zeidler Center facilitators asked participants to respond to two 
rounds of questions: 
Question Round One: “In your personal experience as a participant at All People’s Church, where 
have you seen needs met or unmet? 
Question Round Two: “What do you feel are some of the most important needs of the 
congregation? Top 3” 
 
In addition, as time allowed, participants were invited to engage in Connected Conversation, 
answer the question, “What characteristics in a pastor would fit those needs?” 
 
During Round One, participants shared that needs met were largely in having a strong 
church community that resembled a family and the support that came with that community. A 
focus on youth programming was also largely mentioned as met need as was community 
involvement, with several people specifically mentioning the meal program meeting the needs 
of the hungry in the city. The largest categories for unmet needs were identified as financial 
sustainability in the church and communication within the church. Some mentioned spiritual 
growth and not having enough people to volunteer, while others mentioned this time of being 
without a lead pastor as an unmet need. 
 
During Round Two, the strongest themes for most important needs of the congregation 
emerged as community outreach and involvement, improved finances, and focusing on the 
wellness of the church community through education, holistic nurturing of their lives and 
worship. Some identified specific aspects of worship they desired such as “Prayers of the 
People” and “the Alter call”. Other top needs were for more involvement from the 
congregation, improved lay leadership and participation from members of the church as well as 
supporting youth and families. 
 
During the connected conversation, participants focused on identifying characteristics in a 
pastor that would help to meet the needs that were shared in the first two rounds. The 
characteristics that were raised included someone that would be engaging, committed, 
collaborative and able to empower others to rise up in the church. Someone that lives in or 
close to the community and has a focus on community outreach for the neighborhood and city 
of Milwaukee were other themes that emerged. Other characteristics included being focused 
on youth and family support, being a strong teacher, a spiritual leader and a strong 
communicator. 
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Parting words were hopeful for the future of the church and the transition to a new pastor. 
Some expressed being nervous and uncertain, but overall trusting the process and grateful they 
were being listened to through this process. 
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3.0 Clifton Strengths: - Staff and Staff Team Profiles 
 
An individual’s core strengths are those recurring patterns of thought, feeling and behavior that 
are determined by the basic ‘hard-wiring’ of the brain.  The Strengths Individual and Team 
Development coaching process provides a disciplined approach to identifying and understanding 
an individual's core strengths and how those innate competencies affect daily decisions, career 
choices, learning preferences and motivations, as well as how they drive personal and 
professional relationships. 
 
At the group level – whether a leadership team, work group, council members, deacons or church 
staff team – the collective strengths of the individuals determine the potential advantage of the 
group as a whole.  The Strengths Individual and Team Development process shows you how to 
tap into this powerful, yet often latent, reserve of strengths. 
 
The Strengths Individual and Team Development process provides three levels of understanding: 
 
Strengths Philosophy  
We introduce the concepts of strengths-based philosophy; how strengths are developed and 
ways they can propel a person forward or hold them back.  Each participant takes the Web-based 
Clifton StrengthsFinder™ assessment.  
 
Individual Analysis  
The consultant analyzes assessment results and provides a clear understanding of each 
individual’s unique combination of strengths.  Through a workshop and this written report, 
individuals gain awareness of their own and others’ individual strengths, how they shape an 
individual’s motivations and behaviors, and their greatest potential areas of improvement.  
 
Team Composite  
In addition to the individual analysis, we look at the group as a whole.  We look for reinforcing 
strengths, colliding strengths, and help maximize team effectiveness.  We identify the team’s 
areas of strength and how that drives the team in unique ways. 
 
Our process: 
 
• Identifies and defines the strengths of others to help maximize their potential 
• Increases the ability to understand and manage interpersonal relationships and the dynamics 

of the team 
• Shows the team’s composite profile to assist the team in understanding the uniqueness of 

the group and why and how the group functions. 
• Increases self-awareness and team awareness which can increase cooperation, collaboration, 

and team effectiveness. 
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Clifton Strengths 
The Clifton StrengthsFinder ® identifies 34 strengths for each individual and ranks them from 1-
34.  Each staff member received their top 5.   
 
We then analyze the individuals and groups by categorizing each strength according to the way 
they function within the individual and how they are experienced by others: 
 
• INTERNAL PROCESSING STRENGTHS These strengths function internally within an 

individual to process information. Think of these as unique “thinking” strengths. 
 
• BUILDING RELATIONSHIPS STRENGTHS These strengths have an external focus and result 

in distinctive ways to build relationships with others. Think of these as unique “people” 
strengths. 

 
• MOTIVATING SELF & OTHERS STRENGTHS These strengths are all about various ways to 

motivate self and/or others to action. Think of these as “get-r-done” strengths. 
 
The following pages show the results of this strength-based assessment for individuals and then 
the team. Those who took the assessment included Lindsey Beukelman (Pastor), Brian Bolling 
(Interim Neighborhood Minister), Susan Holty (Garden Educator), and Anna Lamer (Office 
manager). The written descriptions are based on standard descriptions as to how these strengths 
work and present themselves in people’s behaviors. Each individual will live out their strengths 
uniquely based on the other strengths in their top five, their life experiences, and their investment 
in developing each strength intentionally. 
 
 
INDIVIDUAL STRENGTH PROFILES 
 
 
Lindsey Beukelman (Pastor) 

 
Pastor Lindsey has three BUILDING RELATIONSHIPS strengths 
and two INTERNAL PROCESSING strengths in her top five. This 
means that Pastor Lindsey begins with her focus on 
relationships, showing care and concern for others. She then 
spends time processing information related to the mission of 
the church.  
 

Pastor Lindsey’s lead strength is Communication. This strength brings ideas and events to 
life. She enjoys explaining, hosting, possibly writing, or speaking in public. Her stories are 

1. Communication 
2. Futuristic 
3. Individualization 
4. Empathy 
5. Input 
6.  
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interesting and compelling, and her use of vivid word pictures help people connect and listen. 
Her messages inspire others to act using dramatic and powerful words. With Communication, 
Pastor Lindsey is able to connect to others emotionally. 
 
Pastor Lindsey wants to break through the information overload that dulls people’s attention and 
enliven his communication to make people interested, pay attention and remember. Shee brings 
this energy to an idea, a meeting or an event. 
  
Her Communication skills may be verbal, written or both. To bring this talent to a strength (or 
avoid a Strength on Steroids), people with Communication may need to monitor themselves on 
when to talk and when to listen.  

 
Pastor Lindsey’s second talent theme is Futuristic. She loves to peer over the horizon and 
energize others with her visions. She is a true dreamer who sees what the future may hold and 
is fascinated with all things potential. She is an exceptional and compelling communicator of 
vision. Sometimes those with futuristic may neglect present issues in favor of dreaming about or 
chasing the future. Pastor Lindsey is imaginative, creative, visionary, even prophetic and often 
inspiring. She helps organizations think outside the box and encourages open-mindedness. She 
can help organizations avoid decline or obsolescence with his ability to see potential growth 
opportunities. 
  
The past (and sometimes the present) holds little appeal for Pastor Lindsey. The future represents 
unfulfilled potential and a chance to deal with a clean slate. Those with Futuristic can clearly 
articulate what the future could look like and can paint that ideal image of what the possibility 
can provide. When she sees opportunity, she can see over the horizon and confidently imagine 
what tomorrow is going to be. Others, however, may only see up to the horizon and some only 
to the next step and may have trouble connecting with her enthusiasm. 
   
Pastor Lindsey is drained by caution and settings that she feels are overly conservative. She may 
be drained by doing something simply because “this the way we have always done it.” She may 
get frustrated if people are closed to considering new ideas or in bureaucratic structures that 
have no interest in change. She will get drained if she runs into roadblocks that prevent her from 
pursuing the future. Futuristics are often misunderstood. She may be seen as a dreamer, off on 
"Fantasy Island," out in left field, or lacking practical relevance. People can feel, “What does that 
have to do with paying the bills today?”  

 
With Individualization as her number three talent theme, Pastor Lindsey is intrigued with the 
unique qualities of others. She is gifted with the ability to pick the right talents in others for a 



DISCOVERY REPORT 
 
 
 
 

  38 

particular task or role. She is also able to tailor her own style to the person she is with. This allows 
her to build rapport and trust quickly. Individualization has a morphing trait that really tunes into 
another person at a deep and instinctive level. She doesn’t like generalizations about people, 
because she can see and appreciate their unique gifts. This allows her to focus on differences 
between individuals and help people find their fit. It also helps her draw out those unique talents 
in others and match them to create strong teams. 
  
Matching jobs/tasks to individuals comes instinctively for Pastor Lindsey. It doesn’t to others. 
What she does instinctively, others need to have a system or experience to rely on. When we 
find a leader or manager with Individualization we have been impressed by how well the team 
works together.  
 
Pastor Lindsey’s fourth talent theme is Empathy. She senses the emotions of those around 
her. She can put emotions into words and always seems to find the right words and tone. She 
hears the unvoiced questions and can anticipate needs. Her Empathy helps her share others' 
perspectives without necessarily agreeing with them. 
  
Not only can Pastor Lindsey sense others’ emotions, but she can often deeply feel their emotions. 
She will gain energy when others are in a positive state, but she will be drained when those 
around her are going through tough times or are in a negative frame of mind. Her Empathy makes 
her like a canary in the coalmine for an organization. She can sense if the environment is healthy 
or toxic. 
  
To build this talent into a strength, those with Empathy may need to learn how to separate their 
own emotions from those of others. Persons high in the Empathy theme can sense the feelings 
of other people by imagining themselves in others’ lives or others’ situations. 
 
Pastor Lindsey’s fifth talent theme is Input. Her Input means that she is inquisitive, finds many 
things interesting, and enjoys information, words, facts or quotations, books, or collectibles. 
Many with Input have large files, collections, or memorabilia in the areas they are either 
interested in or responsible for. Quite often they are a walking archive of information for their 
colleagues or a treasure of trivia with friends. 
  
Inputs are not comfortable throwing anything away -- they may need it someday. These “things,” 
files, books, reports or whatever the collection may be also act as a talisman holding memories 
and clues to the story of one’s life. 
  
Pastor Lindsey can tolerate a large amount of information thrown at her, much more so than 
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others. One of her capacities is the ability to pull information from many sources for a document, 
proposal, or project. For this reason, she needs to be cognizant of the level of detail required and 
the project’s time constraints in order to meet deadlines.  
  
She may be drained when her role is purely perfunctory and rote. She may be drained in 
conversations that have nothing to do with areas of interest. She might remain quiet until the 
subject hits a point of interest and then she may go from little engagement to almost hyper-
engagement. 
  
Pastor Lindsey is a great resource, knowledgeable, has an excellent memory, and a mind for 
detail. She is often a “go-to” person when it comes to facts, detail, background, or obscure 
questions about a topic. 
 
 
Brian Bolling (Interim Neighborhood Minister) 

 
Brian has one INTERNAL PROCESSING strength, three 
MOTIVATING SELF & OTHERS strengths, and one BUILDING 
RELATIONSHIPS strength in his top five. This means that Brian 
begins with his primary focus and energy on getting things 
done. He then thinks globally, seeing all things connected. 
Finally, he values and prioritizes relationships. 
 

Brian leads with the talent theme of Connectedness. Connectedness is one of the more 
fascinating talents. Brian is able to instinctively grasp the big picture. There is a grand plan and 
pattern behind the chaos or what appear to others as disconnected events. Call it a sixth sense – 
Brian sees the pattern. He intuitively senses that things happen for a reason. We call it the 
purpose-finding talent. 
  
People and circumstances are part of a bigger plan so he can take the ebb and flow of events 
with greater flexibility than most. He can harness circumstances as they unfold and does not feel 
compelled to fight the wave but instead to ride it. This capacity to see purpose in events unfolding 
also allows Brian to relate to a wider range of people. He instinctively feels there is a grand 
scheme that we are all part of. This opens him up to explore options that others easily overlook. 
This is especially true for Brain since he also has Adaptability (see below). That outlook displays 
itself in how considerate, caring and accepting he is of all kinds of people and circumstances. 
  
Brian has a unique resiliency with the ups and downs of life. All events are woven into a larger 

1. Connectedness 
2. Positivity 
3. Belief 
4. Adaptability 
5. Responsibility 
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purpose so there is an ability to remain even-keeled with a heightened anticipation for how 
events will play out. Connectedness is like a sail that can take the invisible energy of the wind and 
harness it to propel him forward. 
 
He also has an uncanny ability to see connections between disparate things. Those with 
Connectedness can build bridges for people of different cultures or different perspectives like 
few others. Those with the talent typically have a strong faith or a cause that serves a greater 
good.  
  
His ability to dive into complexity and understand its energy and behavior allows Brian to 
understand organizations and cultures with a gardener’s eye. He understands the subtle balance 
of change and growth. His approach is not mechanical or bureaucratic. This talent also allows him 
to think outside current paradigms and see new ones. 
  
Brian adds a spiritual dimension of finding the bigger purpose. He will believe that things happen 
for a reason and use setbacks for learning and growth - he recovers quickly. In looking for the big 
picture he helps others see the purpose. He is a natural systems thinker and sees 
interrelationships. 
 
Brian’s second talent theme is Positivity. This talent injects drama (or fun) into projects and Brian 
always keeps his sense of humor. He believes "It is good to be alive!" He is always on the lookout 
for the positive and is generous with praise and quick to smile. This energy draws people to him. 
His outlook is fun to be around; he appreciates others and is quick to celebrate victories – big or 
small. Brian has a high energy level and enjoys being around people. This talent can mobilize 
others past adversity even when the situation appears dire. 
 
Brian’s Positivity may impede effectiveness when looking solely on the bright side, overlooking 
current realities or true constraints. His positive outlook can underplay genuine struggles in 
family, teammates, or employees. He can also convince himself that everything will be fine and 
not feel the pressure for change or taking action. There is a role, value, and a depth that people 
gain when dealing with pain and sorrow that will not be natural for him to identify with but 
something that can be learned and appreciated. Positivity can help people and teams, when 
stuck, see the opportunity that they are blind to. Those who have a positive outlook or can 
cultivate a positive outlook live longer, overcome setbacks faster and are part of the make-up of 
highly resilient individuals, teams, and organizations. 
 
Brian’s third talent theme is Belief. This talent draws Brian to principles and values. These give 
life meaning. Core values are enduring and something to build upon. Out of these values emerges 
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a defined purpose for life. He expresses these as deep convictions or a fidelity to a set of values, 
virtues, or purpose. His consistency engenders trust. He leads by example and is often sacrificial 
in his willingness to serve others, a cause, family, or an organization. 
  
Brian finds joy and meaning around family and/or in pursuits that enrich others. This talent is 
energized when servicing others. People will find him unselfish and caring. They will see him as a 
servant leader. Many people have beliefs, but for Brian, his beliefs (family, religion, community, 
and/or job) rule and drive his decisions, behaviors, and actions. 
  
The steady consistent drive that Belief provides also means he can struggle with change for 
change’s sake. Brian needs to link to the values he holds. He will also resist initiatives that 
compromise or weaken the principles that govern his life.  
  
When Belief is energized or tapped into it feels like conviction. People will pick up on Belief being 
expressed when they hear a strong, “We SHOULD do this” or “This is the RIGHT thing to do...”  
  
Belief is considered one of two naturally spiritual talents, and some can confuse the talent with 
a particular spiritual faith. Belief as a talent is often attracted to religious expressions and 
definitely to organizations that have a strong mission, vision, or purpose. 
 
Brian’s fourth talent theme is Adaptability. He possesses a capacity for flexibility and even an 
interest to experience variety. His Adaptability prepares him for unforeseen requests and 
detours. He has a capacity to live in the moment, make choices on the fly and keep many balls in 
the air at one time. The energy he gets from a swirl of activity can also look like chaos to others 
and, if not managed, can become chaos. 
  
Brian’s tolerance of chaos and changing environments is higher than for others and he may not 
even realize your environment feels or appears chaotic to the outside world. 
  
Adaptability also allows him to have a clear presence of mind during changing events. While 
others may feel the uncertainty of change or experience this as stress – he feels the opposite. 
This allows him to see and hear clearly when the wind is rushing – in other words he is fully 
present and aware. 
 
Brian’s fifth talent theme is Responsibility. This is the talent that takes ownership of what one 
says and commits to others. Brian is dependable – sometimes to a fault. He has and will take on 
too much. He may need to learn how to say “No!” Ownership for his commitments is a weight 
that can become quite heavy. 
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Brian is committed to stable values such as honesty and loyalty. Getting things done is also a 
reflection of that commitment to others and to the organization. The drive to follow through is 
based on a relational bond more than a drive simply for achievement. When problems arise Brian 
will not make excuses or rationalizations because his good name depends on it. 
  
Brian’s Responsibility means that he may take deadlines and promises more seriously and literally 
than others. He may assume that everyone feels a sense of ownership in their work and a 
commitment to follow through. That is actually a talent that Brian instinctively feels and that 
many others can and need to learn. One key contribution he can make as a leader is to teach 
others how and why he approaches work through his talent of Responsibility. 
 
 
Susan Holty (Garden Educator) 

 
Susan has two INTERNAL PROCESSING strengths, two 
MOTIVATING SELF & OTHERS strengths, and one BUILDING 
RELATIONSHIPS strength in her top five. This means that Susan 
begins with her primary need to gather information and to 
think thinks through. She then focuses her energy on getting 
things done. She also focuses on the people around her, giving 
them opportunities for growth and development. 

 
Susan’s lead talent theme is Arranger. Susan is effectively flexible and tactically adept, constantly 
exploring options. She is strongly committed to these options that she internally develops. She 
likes to arrange, rearrange, and reconfigure to find the best way to get things done. She thinks 
on her feet. Arrangers are the shoppers who continue to shop for the best bargains even after 
they make their purchase; they will even discover sales post-purchase and recover “30-day price 
guarantees.” Arrangers are the salespeople that think of every option or approach to serve a 
client. Arrangers are the project managers who keep working the puzzle pieces of a project to 
make the most of their resources. When exploring potential solutions for a problem, Susan is 
constantly looking for a better way to do it, even after she has gone down a path of no return. 
She can be hard on herself when there is an option missed that would have created superior 
results. The genius of her Arranger talent begins with what she can see and perceive. She can see 
patterns and perceive how things go together or could go together. Whereas most people only 
see things as isolated items, she sees groupings and connections. 
  
The genius of Susan’s Arranger perception comes to light in that she can take many different 

1. Arranger 
2. Input 
3. Positivity 
4. Belief 
5. Developer 



DISCOVERY REPORT 
 
 
 
 

  43 

items, bits of information, factors, people, and/or events and then see patterns among and 
between them. This enables and empowers her to arrange items, facts and information, people, 
and the many things that must come together for successful events and activities. She is a good 
at coordinating people and events because of her Arranger talent. Accordingly, she can “multi-
task” like few others.  
  
Susan’s Arranger focuses on the present, looking at all the doors that can possibly be opened. 
She may struggle with making decisions or moving into action if still reflecting on options; 
deadlines can be useful to help her move past this stumbling block. 
 
Susan’s second talent theme is Input. She shares this talent with Pastor Lindsey. Her Input means 
that she is inquisitive, finds many things interesting, and enjoys information, words, facts or 
quotations, books, or collectibles. Many with Input have large files, collections, or memorabilia 
in the areas they are either interested in or responsible for. Quite often they are a walking archive 
of information for their colleagues or a treasure of trivia with friends. 
  
Inputs are not comfortable throwing anything away -- they may need it someday. These “things,” 
files, books, reports or whatever the collection may be also act as a talisman holding memories 
and clues to the story of one’s life. 
  
Susan can tolerate a large amount of information thrown at her, much more so than others. One 
of her capacities is the ability to pull information from many sources for a document, proposal, 
or project. For this reason, she needs to be cognizant of the level of detail required and the 
project’s time constraints in order to meet deadlines.  
  
She may be drained when her role is purely perfunctory and rote. She may be drained in 
conversations that have nothing to do with areas of interest. She might remain quiet until the 
subject hits a point of interest and then she may go from little engagement to almost hyper-
engagement. 
  
Susan is a great resource, knowledgeable, has an excellent memory, and a mind for detail. She is 
often a “go-to” person when it comes to facts, detail, background, or obscure questions about a 
topic. 
 
Because Susan leads with Arranger, her Input serves to strengthen and empower her Arranger. 
 
Susan’s third talent theme is Positivity. Susan shares this talent with Brian. This talent injects 
drama (or fun) into projects and Susan always keeps her sense of humor. She believes "It is good 
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to be alive!" She is always on the lookout for the positive and are generous with praise and quick 
to smile. This energy draws people to her. Her outlook is fun to be around; she appreciates others 
and is quick to celebrate victories – big or small. Susan has a high energy level and enjoys being 
around people. This talent can mobilize others past adversity even when the situation appears 
dire. 

 
Susan’s Positivity can impede effectiveness when looking solely on the bright side, overlooking 
current realities or true constraints. Her positive outlook can underplay genuine struggles in 
family, teammates, or employees. She can also convince herself that everything will be fine and 
not feel the pressure for change or taking action. There is a role, value, and a depth that people 
gain when dealing with pain and sorrow that will not be natural for her to identify with but 
something that can be learned and appreciated. Positivity can help people and teams, when 
stuck, see the opportunity that they are blind to. Those who have a positive outlook or can 
cultivate a positive outlook live longer, overcome setbacks faster and are part of the make-up of 
highly resilient individuals, teams, and organizations. 
 
Susan’s Fourth talent theme is Belief. Susan also shares this strength with Brian. This talent draws 
Susan to principles and values. These give life meaning. Core values are enduring and something 
to build upon. Out of these values emerges a defined purpose for life. She expresses these as 
deep convictions or a fidelity to a set of values, virtues, or purpose. Her consistency engenders 
trust. She leads by example and is often sacrificial in her willingness to serve others, a cause, 
family, or an organization. 
  
Susan finds joy and meaning around family and/or in pursuits that enrich others. This talent is 
energized when servicing others. People will find her unselfish and caring. They will see her as a 
servant leader. Many people have beliefs, but for Susan, her beliefs (family, religion, community, 
and/or job) rule and drive her decisions, behaviors, and actions. 
  
The steady consistent drive that Belief provides also means she can struggle with change for 
change’s sake. Change needs to link to the values she holds. She will also resist initiatives that 
compromise or weaken the principles that govern her life.  
  
When Belief is energized or tapped into it feels like conviction. People will pick up on Belief being 
expressed when they hear a strong, “We SHOULD do this” or “This is the RIGHT thing to do...”  
  
Belief is considered one of two naturally spiritual talents, and some can confuse the talent with 
a particular spiritual faith. Belief as a talent is often attracted to religious expressions and 
definitely to organizations that have a strong mission, vision, or purpose. 
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Susan’s fifth talent theme is Developer. She sees unlimited potential in others and is energized 
by seeing their growth. She believes that no one is fully formed, and she is patient and 
encouraging. She is moved to help others experience success and appreciate incremental 
improvements in people and projects. Her ability to see slight improvements and celebrate 
incremental growth makes her a superlative coach. 
     
One of the frustrations for Developers is people or teams who resist or are unaware of the nudge 
to grow. Developers don’t always pick up on a person’s willingness or readiness for outside 
coaching. It is good to remember, “When the student is ready, the teacher will appear.” 
Developers see everyone as potential, but some aren’t ready. 
 
 
Anna Lamer (Office Manger) 

 
Anna has four BUILDING RELATIONSHIPS strengths, and one  
INTERNAL PROCESSING strength in her top five. This means 
that Anna is all about people, prioritizing relationships, serving 
others, caring for others, and investing in them. Her one 
internal processing strength serves her other four building 
relationship talents. 
 

Anna’s top talent theme is Responsibility. She shares this talent with Brian. This is the talent that 
takes ownership of what one says and commits to others. Anna is dependable – sometimes to a 
fault. She has and will take on too much. She may need to learn how to say “No!” Ownership for 
her commitments is a weight that can become quite heavy. 
  
Anna is committed to stable values such as honesty and loyalty. Getting things done is also a 
reflection of that commitment to others and to the organization. The drive to follow through is 
based on a relational bond more than a drive simply for achievement. When problems arise, Anna 
will not make excuses or rationalizations because her good name depends on it. 
  
Anna’s Responsibility means that she may take deadlines and promises more seriously and 
literally than others. She may assume that everyone feels a sense of ownership in their work and 
a commitment to follow through. That is actually a talent that Anna instinctively feels and that 
many others can and need to learn. One key contribution she can make as a leader is to teach 
others how and why she approaches work through her talent of Responsibility. 
 

1. Responsibility 
2. Consistency 
3. Arranger 
4. Harmony 
5. Includer 
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Anna’s second talent theme is Consistency. This talent theme strives for balance. Consistency 
drives Anna to treat all people the same, believing that clear rules should be applied to all equally, 
hating favoritism and unfair advantage. Entitlements, VIP parking, corner offices and special 
awards may be examples of things she considers favoritism. Process, protocol, and rules, 
however, level the playing field and allow everyone to be compared on an equal basis. 
Consistency also allows Anna to approach routine and repetitive tasks with a sense of energy and 
focus.  Like the pistons of a well-oiled engine, Consistency ensures that the operation runs 
smoothly and efficiently. When the operation flows smoothly it creates a positive feedback loop 
for her.  
   
A change of plans disrupts that efficient operation and Anna may resist or feel drained when new 
elements are continually introduced into the process. When change is needed, she will benefit 
by having time to think it through. Otherwise, her internal gears may lock up. 
  
One of the great talents that Anna brings to solving problems is bringing order to the situation. 
When she thinks of crisis or urgent needs, people lose their sense of constancy as they sort 
through the chaos. Anna brings a disciplined stability. Anna’s consistency will reinforce how she 
lives out her Responsibility talent. 
 
Anna’s third talent theme is Arranger. Anna is effectively flexible and tactically adept, constantly 
exploring options, although, a bit less so than others due to her second strength being 
Consistency. She is strongly committed to these options that she internally develops. She likes to 
arrange, rearrange, and reconfigure to find the best way to get things done. She thinks on her 
feet. Arrangers are the shoppers who continue to shop for the best bargains even after they make 
their purchase; they will even discover sales post-purchase and recover “30-day price 
guarantees.” Arrangers are the salespeople that think of every option or approach to serve a 
client. Arrangers are the project managers who keep working the puzzle pieces of a project to 
make the most of their resources. When exploring potential solutions for a problem, Anna is 
constantly looking for a better way to do it, even after she has gone down a path of no return. 
She can be hard on herself when there is an option missed that would have created superior 
results. The genius of her Arranger talent begins with what she can see and perceive. She can see 
patterns and perceive how things go together or could go together. Whereas most people only 
see things as isolated items, she sees groupings and connections. 
  
The genius of Anna’s Arranger perception comes to light in that she can take many different 
items, bits of information, factors, people, and/or events and then see patterns among and 
between them. This enables and empowers her to arrange items, facts and information, people, 
and the many things that must come together for successful events and activities. She is a good 
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at coordinating people and events because of her Arranger talent. Accordingly, she can “multi-
task” like few others.  
  
Anna’s Arranger focuses on the present, looking at all the doors that can possibly be opened. She 
may struggle with making decisions or moving into action if still reflecting on options; deadlines 
can be useful to help her move past this stumbling block. 
 
Anna’s fourth talent theme is Harmony. Her Harmony looks for areas of agreement and doesn't 
impose views on others. She is a peacemaker, finding common ground between opposing views. 
Laura feels the need to hold conflict and friction to a minimum. Since we are all in same boat and 
it’s a good boat - don't rock it!   
  
Her Harmony typically has a low tolerance for disagreements and will either try to find a way to 
get everyone to agree or remove herself from the situation or physical location.   
  
Those with Harmony are a barometer for how a group or family is doing. If the relationships are 
good, then they draw energy from that. Conversely, if there is friction or conflict, that will drain 
them. Those with Harmony need to speak up when they sense friction because they can feel it 
emerging well before others. 
 
Anna can be an effective negotiator; helping others see both sides of a situation. She is great at 
asking questions, can bring a team to a consensus and be an effective facilitator. She can come 
across as weak, indecisive, non-confrontational and avoiding conflict. Some with Harmony may 
fall into the trap of going along to get along.   
 
Anna’s fifth talent them is Includer. Anna is instinctively an accepting person, casting few 
judgments. She includes people - all people, making all feel part of the group and believing that 
no one should be ignored. She can’t have a party without inviting the whole block. Includers may 
need to be aware of wanting everyone on a project regardless of the talents needed for the 
task. Asking for support from someone with Individualization can help Includers select the most 
appropriate candidates for the tasks at hand. 
  
Anna takes joy in finding ways to expand participation. She is energized when everyone has an 
equal opportunity to contribute or when someone on the periphery is pulled back into the 
center.  Anna contributes by inviting others in, showing care and concern, engaging others, is 
sensitive to the marginalized, stands up for others and develops a group belonging or identity. 
She helps individuals integrate into the larger whole.  
 



DISCOVERY REPORT 
 
 
 
 

  48 

All Peoples Church Staff Team Composite 
 

The staff team composite strengths has two 
INTERNAL PROCESSING strengths, two MOTIVATING 
SELF & OTHERS strengths, and one BUILDING 
RELATIONSHIPS strength in their top five. Overall, 
45% of their total strengths are BUILDING 
RELATIONSHIPS strengths, 30% are INTERNAL 
PROCESSING and only 25% are MOTIVATING SELF & 

OTHERS. Thus, even though they have only one Building relationship strength in their top fice 
as a steam, almost half of the strengths on the team belong to this “people focused” category. 
 
The All Peoples Church Staff Team leads with Arranger. With 50% of the team having Arranger 
in their top five this team has the ability to think creatively about various options to tackle 
problems and to create strategies for success. The team’s second strength is Responsibility. 
This is very strong on the team due to the fact that 45% of the team’s strengths are “people” 
focused. There is a strong sense of loyalty to people and to relationships. People simply come 
first before ministry planning or even ministry execution. Positivity is the team’s third talent 
theme. Thus, this team has the ability to look at circumstances with hope and a positive 
outlook. The fourth strength on the team is Input. This team likes to gather information, to 
learn and grow, and to research well before making decisions or taking action. This strength 
serves to reinforce and strengthen the Arranger talent theme. The team’s fifth talent theme is 
Belief. This talent is all about leaning into and not violating core values. The team will stand 
firm on issues that are important and are central to the identity and purpose of the 
team/church. 
 

  

1. Arranger (50%) 
2. Responsibility (50%) 
3. Positivity (50%) 
4. Input (50%) 
5. Belief (50%) 
6. 50 
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 4.0 Demographic Report 
 

Introduction 
 
All Peoples Church, Milwaukee, WI has asked John Holm Consulting (JHC) to conduct a 
demographic study as part of a comprehensive consulting planning project. JHC 
purchased a research report from Percept, Inc. based on a 2.5 mile radius of the area 
surrounding the church. Please refer to the maps for the specific parameters of the area. 
The data comes from the US Census Bureau’s most recent data, Claritas (the top market 
research firm in the country), the WEFA Group, and Percept’s own studies.  
 
This report provides only the most significant highlights from the Percept data. It is 
intended to raise the issues that are most pertinent to the planning process. It is not 
intended to be an in-depth market research analysis, but rather a strategic overview of 
the community as it relates to the ministry’s strategic possibilities. Please refer to the full 
Percept study and the accompanying Source Book if you need more detail. 
 
 
Executive Summary 
 
All Peoples Church is located near a North-South line that has two very different sets of 
demographic realities. To the East of the church the population has lower annual 
household incomes, is predominantly Black, has a high percentage of children ages 0-17, 
and has high faith involvement levels. The area East of the church has higher annual 
household incomes, is predominantly Anglo, has a low percentage of children ages 0-17, 
and has low faith involvement levels. Thus, as you evaluate the data in this report it will 
be important to reference the maps that are included in order to understand the diversity 
within the 2.5 mile radius of the study. 
 
Population: 
The projected population growth trend for the next 5 years is 1.8%. The projected 
household growth for the same period is 2.5%.The area near the church as well as to the 
Southwest will see slower growth. The area Southeast of the church will see faster growth. 
The average annual household income in the study area is $69,278. This is 33% lower 
than the national average. The area south and southeast of the church have average 
annual household incomes ranging from $75,000 to $132,000. The area immediately 
north of the church has the lowest average annual household income: $38,397 to $50,000. 
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Almost 28% of the households in the study area have annual income below the poverty 
line. The average age of the population in the study area is considerably younger than the 
national average. The average age of the population in the study area is 35.4 years old. 
The national average age is 40.0 years old.  
 
Ethnicity:  
The population in the study area is primarily Anglo (45%) and African American (42.4%). 
The ethnic makeup of the study area is projected to remain about the same over the next 
5 years. The area West of the church is predominantly Black while the area East of the 
church is predominantly White. 
 
Generational Grouping: 
As stated above, the average age of the population is considerably younger than the 
national average. By 2027 over 35% of the population will be ages 25 years old and 
younger. Thus, ministry to children, youth and young adults will be important. 
 
Family Structures: 
Only 20% of the households are married couples as compared to the national norm of 
almost 50%. The percentage of single persons is 67% as compared to the national 
percentage of 34%. That is twice the national percentage. 63% of households are headed 
up by a female head of household. That is 2.5 times the national percentage. Supporting 
these households will be important. 
 
Education and Employment: 
The High School graduation rate in the study area is slightly lower than the national 
average. The study area has a slightly higher percentage of the population working in 
White-Collar jobs than the national norm. The unemployment rate is somewhat higher 
than the national rate.  
 
Matters of Faith and Preference: 
The faith involvement levels of the population within the study area are similar to the 
national norm. Even so, 34% of the population says that they are not at all involved in 
matters of faith. With a population of 123,065 in the 2.5-mile radius around the church this 
means that there are over 41,000 unchurched people in the study area. If only a fraction 
of that unchurched population showed up to APC on a Sunday morning the attendance 
would increase greatly. This does not even take into account the 31% of the population 
that say they are only somewhat involved in their faith. The church should have an 
intentional strategy to reach out and engage the unchurched population with the Good 
News of Jesus Christ. While those who identify with the Roman Catholic Church make up 
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27% of the population, Lutherans come in second with 13% of the population. That 
translates to 16,000 people who say they are Lutherans in the 2.5 mile radius of the 
church. The area West of the church, which is predominantly Black has the highest faith 
involvement levels in the study area with 72-81% of the people who say they are involved 
or somewhat involved in their faith. 
 
Contribution Potential: 
The contribution levels of the households within the study to churches is below average. 
The contribution levels to other charities and to colleges and universities is above average 
as measured in real dollars. With average annual household income levels 33% lower 
than the national average this means that the giving levels to churches, measured as a 
percentage of income, is higher than the national average. This follows the many studies 
that show that people with lower incomes give a higher percentage of their income to 
churches than those with higher incomes. 
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Section One: Demographic Data 
 
Demography is the statistical study of human populations in a given geographic area. The 
data most often includes population, ethnicity, income, growth rates and other information 
detailed to the needs of the specific study. The data and the growth rates describe the 
present characteristics and the likely characteristics moving into the future. These 
demographic trends are projections based on 5-year projections. 
 
Population 
 

 Study 
Area 2022 

National 
Average 

Study Area 
Trend (2027) 

National 
Trend (2027) 

Population 123,065 NA Increasing by  
1.8% 

Increasing 
By 1.8% 

Households 54,213 NA Increasing by 
2.5% Increasing 

Average 
Household 

Income 
$69,278 $103,625 Increasing to 

$79,881 Increasing 

Average Age 35.4 40.0 Aging to  
36.6 Aging to 40.8 

 
Comments/Recommendations: The projected population growth trend for the next 5 
years is 1.8%. The projected household growth for the same period is 2.5%.The area near 
the church as well as to the Southwest will see slower growth. The area Southeast of the 
church will see faster growth. The average annual household income in the study area is 
$69,278. This is 33% lower than the national average. The area south and southeast of 
the church have average annual household incomes ranging from $75,000 to $132,000. 
The area immediately north of the church has the lowest average annual household 
income: $38,397 to $50,000. Almost 28% of the households in the study area have annual 
income below the poverty line. The average age of the population in the study area is 
considerably younger than the national average. The average age of the population in the 
study area is 35.4 years old. The national average age is 40.0 years old.  
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Map: Projected Population Growth 
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Map: Median Age 
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Map: Percentage Age 0-17 
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Map: Average Household Income 
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Ethnicity 
 

 Study 
Area % 2022 

Study Area 
Trend 2027 

Study Area 
Projection % 2027 

White 45.0% Slightly Increasing 45.4% 

African American  42.4% Slightly 
Decreasing 40.8% 

Asian-Other  6.4% Slightly Increasing 7.0% 

Hispanic-Latino 6.2% Slightly Increasing 6.8% 

 
Comments/Recommendations: The population in the study area is primarily Anglo 
(45%) and African American (42.4%). The ethnic makeup of the study area is projected 
to remain about the same over the next 5 years. The area West of the church is 
predominantly Black while the area East of the church is predominantly White. 
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Maps: Percentage African American 
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Generational Grouping 
 

 Study Area % of 
Population 2022 

% Above National 
Average 

Study Area % of 
Population 2027 

Millennials 
Age 21-40 

38.5% 45.7% 35.7% 

Generation Z 
Age 20 and under  27.4% 4.9% 35.2% 

Survivor 
Age 41-61 

19.9% -23.6% 17.8% 

Boomers 
Age 62-79 11.5% -33.4% 9.9% 

Silents 
Age 80-97 2.6% -34.8% 1.4% 

Builders 
Age 98 and over 0.1% -31.2% 0.0% 

 
Comments/Recommendations: As stated above, the average age of the population is 
considerably younger than the national average. By 2027 over 35% of the population will 
be ages 25 years old and younger. Thus, ministry to children, youth and young adults will 
be important.  
 
*Please find Generational Grouping definitions in the Source Book provided. 
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Family Structures 
 

 Study 
Area % 2022 

National 
Average % 2022 

Married 19.9% 49.5% 

Single 67.4% 33.8% 

Divorced or Widowed 12.8% 16.6% 

Two Parent 
Families 26.1% 65.6% 

Male Head of 
Household 9.6% 8.4% 

Female Head of 
Household 63.3% 25.1% 

 
Comments/Recommendations: Only 20% of the households are married couples as 
compared to the national norm of almost 50%. The percentage of single persons is 67% 
as compared to the national percentage of 34%. That is twice the national percentage. 
63% of households are headed up by a female head of household. That is 2.5 times the 
national percentage. Supporting these households will be important. 
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Education 
 

 Study 
Area % 2022 

National 
Average % 2022 

High School Degree 22.5% 26.9% 

Some College 19.9% 20.1% 

Associate Degree 5.9% 8.6% 

Bachelor’s Degree 25.8% 20.2% 

Graduate Degree 15.0% 12.7% 

 
 
Employment 

 Study 
Area % 2022 

National 
Average % 2022 

White-Collar Jobs 65.8% 61.7% 

Blue-Collar Jobs 34.2% 38.3% 

Female Workers 
(no children) 53.6% 42.2% 

Female Workers 
(with children) 15.4% 24.6% 

Retirement Income 10.0% 17.6% 

Unemployed* 4.4% 3.6% 

 
• Unemployment rates are from the US Department of Labor’s Bureau of Labor Statistics. Local statistics are 

for Milwaukee County from February 2022). National statistics are from March 2022. 
 
 

Comments/Recommendations: The High School graduation rate in the study area is 
slightly lower than the national average. The study area has a slightly higher percentage 
of the population working in White-Collar jobs than the national norm. The unemployment 
rate is somewhat higher than the national rate.  
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Faith Involvement Level 
 

 Study 
Area % 2020 

National 
Average % 2020 

Strongly Involved 35.1% 35.4% 

Somewhat Involved 31.1% 29.9% 

Not Involved 33.6% 34.7% 

 
 
Religion/Church Preference 
 

 Study 
Area % 2020 

National 
Average % 2020 

Catholic 27.3% 23.7% 

Lutheran 13.2% 7.2% 

Not Interested and 
No Preference 11.9% 11.1% 

Baptist 11.3% 16.1% 

Methodist 10.0% 10.1% 

Non-Denominational / 
Independent  6.0% 6.9% 

Presbyterian/Reformed 3.2% 4.6% 

 
Comments/Recommendations: The faith involvement levels of the population within the 
study area are similar to the national norm. Even so, 34% of the population says that they 
are not at all involved in matters of faith. With a population of 123,065 in the 2.5-mile 
radius around the church this means that there are over 41,000 unchurched people in the 
study area. If only a fraction of that unchurched population showed up to APC on a Sunday 
morning the attendance would increase greatly. This does not even take into account the 
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31% of the population that say they are only somewhat involved in their faith. The church 
should have an intentional strategy to reach out and engage the unchurched population 
with the Good News of Jesus Christ. While those who identify with the Roman Catholic 
Church make up 27% of the population, Lutherans come in second with 13% of the 
population. That translates to 16,000 people who say they are Lutherans in the 2.5 mile 
radius of the church. The area West of the church, which is predominantly Black has the 
highest faith involvement levels in the study area with 72-81% of the people who say they 
are involved or somewhat involved in their faith. 
 
 
Map: No Faith Involvement 
 

Dummy text to trick Distiller into
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  Contribution Potential 

 
Average 

Household 
Income 

Giving to 
Churches 

Giving to 
Charity 

Giving to 
Colleges 

$64,654 Below Average Above Average Above Average 

 
Comments/Recommendations: The contribution levels of the households within the 
study to churches is below average. The contribution levels to other charities and to 
colleges and universities is above average as measured in real dollars. With average 
annual household income levels 33% lower than the national average this means that the 
giving levels to churches, measured as a percentage of income, is higher than the national 
average. This follows the many studies that show that people with lower incomes give a 
higher percentage of their income to churches than those with higher incomes. 
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Section Two: Ethographic Information 
 
“Ethos” comes from a Greek word that refers to the essential spirit and fundamental 
character of a group of people. It reflects the similar beliefs, attitudes and concerns in a 
given area. This section of the report provides the ethographic information, which in 
conjunction with the demographic data may be helpful in the planning process. Linking 
the research to a sophisticated geo-demographic segmentation system (called U.S. 
Lifestyles) has produced the ethographic information. First and foremost, it is very 
important to understand that ethos-estimates for a study area are only partially based 
upon a local survey of that area. The ethos projected in the report for a local study area 
is based upon the actual distribution of U.S. Lifestyles segments in that area. 
 
The real value of ethographic information is that it creates a picture of a community or 
region much like an impressionist painting. By analogy, ethographic information tries to 
accomplish the same end by creating an impression of how a community is likely to look 
and feel. Ethographic information attempts to provide a useful picture of what is likely to 
be true in a study area. It is simply saying that, in the absence of extenuating 
circumstances, this is the ethos we might expect in a typical community populated with 
the kind of people in the study area. 
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Lifestyle Segments 
 
The U.S. Census Bureau has designated 50 different Lifestyle Segments. These 50 
segments are based upon unique combinations of over 100 demographic, socio-
economic and financial variables. 
 
With 29 out of 50 U.S. Lifestyle Segments represented the area has high lifestyle 
diversity. 
 
The five largest Lifestyle Segments in the Study Area male up 73.9% of the population: 
 
 

  % of Households 
In the Study Area 

National 
Average % 

1 Struggling Black Households 29.8% 2.5% 

2 Struggling Urban Life 14.0% 0.8% 

3 Educated New Starters 11.2% 2.9% 

4 University Life 9.7% 0.8% 

5 Rising Multi-Ethnic Urbanites 9.2% 0.6% 

 
*Note: The following descriptions pertain to the nation in general, not the study area in particular. 
 
Description of Struggling Black Households: 

• This primarily black segment is concentrated in urban areas particularly in the 
South.  

• Almost half of adults are without high school diplomas, median household 
income is far below the national average, and four in ten households own no 
vehicle.  

• This segment leads all other groups in watching Saturday mid-day and afternoon 
television.  

• Strong faith involvement and belief in God are well above the national average.  
• Religious affiliations highest above average are Baptist (ranks number two of all 

the segments), Adventist, Jehovah’s Witness, Holiness, Eastern Religions and 
Episcopal.  
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• Primary concerns are Racial/Ethnic Prejudice, Affordable Housing (ranks number 
one), Neighborhood Gangs, Neighborhood Crime and Safety (ranks number 
two), Abusive Relationships and Alcohol/Drug Abuse.  

• This segment ranks nearly last in concern for Recreation or Leisure Time.  
• Contributions to religious organizations, charities and educational institutions are 

more or less average.  
• Asked to identify programs and characteristics they would prefer in a church, 

these households are more likely to indicate Bible Study and Prayer Groups 
(ranks number two), Spiritual Retreats, Twelve Step Programs, Food Resources 
and Daycare Services. 
 
Description of Struggling Urban Life: 

• This segment has concentrations of individuals age 18 to 29 as well as persons 
70 and over.  

• It is the number one segment for adults over the age of 84 and ranks first in the 
number of single-person households and divorcees.  

• Half of these households earn $15,000 or less, and nearly one-third of the adults 
do not have a high school diploma.  

• More than a fourth of the housing occupied by persons in this group dates back 
to the 1930s.  

• Strong faith involvement and belief in God are below the national average in this 
segment, and a higher percentage than the norm believe that the U.S. must open 
its doors to all people. 

• Contributions to religious organizations and educational institutions are below 
average, while contributions to charities are above.  

• Religious affiliations highest above the national average are Eastern Religions, 
Orthodox, New Age, Mormon, Unitarian/Universalist and Congregational.  

• The primary concerns of this group are Divorce, Companionship, Affordable 
Housing, Neighborhood Gangs, Social Injustice and Adequate Food.  

• Asked to identify programs and characteristics they would prefer in a church, 
these households are more likely to choose Care for the Terminally Ill (ranks 
number one of all the segments), Cultural Programs, Active Retirement 
Programs, Music Performed by Others, Somber/Serious Architecture and 
Traditional/Formal Worship.  
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Description of Educated New Starters: 
• Almost entirely urban, this segment ranks among the lowest for children age 0 to 

17, only slightly above average in median household income and has twice the 
average number of adults with graduate degrees.  

• The proportion of renter to owner is almost the reverse of the national average, 
with well over half of housing renter occupied.  

• Music listening habits tend toward classic and adult-oriented rock.  
• Faith involvement is dramatically lower than the national average in every area, 

as is belief in God. Higher than average are beliefs that a healthy environment 
has become a national crisis and that the country must open its doors to 
immigration.  

• Religious affiliations highest above the national average are Judaism, Eastern 
Religions, New Age, Unitarian/ Universalist or Presbyterian/Reformed.  

• The primary concerns of this group are Companionship, Satisfying Job/Career, 
Finding Life Direction, Social Injustice and Racial/Ethnic Prejudice.  

• This segment offers strong financial support for charities and educational 
institutions, but significantly less than average for religious organizations.  

• Asked to identify programs and characteristics they would prefer in a church, 
these households are more likely to indicate Cultural Programs, Adult 
Theological Discussion Groups, Sports/Camping, Marriage Enrichment 
Opportunities and Daycare Services.  

 
Description of University Life: 

• This young segment ranks first in the number of individuals age 18 to 24.  
• It is also the number one segment for persons living in group quarters and for the 

number of non-family households.  
• High numbers of adults already have undergraduate or graduate degrees.  
• Two-thirds of workers are engaged in white collar occupations.  
• The average commute time is among the lowest in the country, with one in four 

workers traveling by foot.  
• Individuals in this segment are far less likely to be involved with faith than the 

national average. Belief in God is also significantly less.  
• A smaller percentage than any other segment believes that the changing 

racial/ethnic face of America is a threat to our national heritage, whereas a 
significantly higher percentage than average believe that the United States must 
open its doors to all people groups.  

• Religious affiliations highest above the national average are 
Unitarian/Universalist (ranks number two of all segments), Adventist, Episcopal, 
New Age and Presbyterian/Reformed.  
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• The primary concerns of this group are Educational Objectives (ranks number 
one of all segments), Satisfying Job/Career (ranks number two), Companionship, 
Social Injustice, Affordable Housing and Adequate Food.  

• Contributions to religious organizations and charities are well below the national 
average, while contributions to educational institutions are above.  

• More than any other segment, individuals in this group prefer to be left on their 
own without interference from a leader.  

• Asked to identify programs and characteristics they would prefer in a church, 
these households are more likely to indicate Cultural Programs, Sports/Camping, 
Care for the Terminally Ill, Twelve Step Programs, Focus on Personal Spiritual 
Development (ranks number two), Intellectual Worship and Contemporary 
Architecture.  

 
Description of Rising Multi-Ethnic Urbanites: 

• This urban segment ranks first in the number of adults age 25 to 29.  
• Average household size is among the lowest of all segments and the segment 

ranks high in the number of single-person households and working adult women 
without children.  

• There is also a high number of non-family households and persons in group 
quarters.  

• Median household income is just below the national average, yet per capita 
income is significantly above.  

• Belief in God and faith involvement are very low. In fact, this segment ranks first 
in saying they are not involved with their faith at all.  

• Contributions to religious organizations are naturally low, while contributions to 
educational institutions and charities are above the national average.  

• Religious affiliations highest above average are Unitarian/Universalist (ranks 
number one of all the segments), Eastern Religions, Orthodox, Judaism and 
Episcopal.  

• The primary concerns of this group are Satisfying Job/Career (ranks number one 
of all segments), Companionship (ranks number two), Racial/Ethnic Prejudice, 
Social Injustice (ranks number one), Finding Life Direction and Neighborhood 
Crime and Safety.  

• Asked to identify programs and characteristics they would prefer in a church, 
these households are more likely to indicate Cultural Programs (ranks number 
two of all segments), Spiritual Retreats (ranks number one), Adult Theological 
Discussion Groups (ranks number one), Food Resources, Twelve-Step 
Programs, Emphasis on Global Mission (ranks number one) and Intellectual 
Worship.  



DISCOVERY REPORT 
 
 
 
 

  70 

Primary Concerns 
        %   

Achieving Long-term Financial Security 46.1% 

Maintaining Personal Health 43.6% 

Neighborhood Crime and Safety  36.7% 

Day-to-Day Financial Worries 31.0% 

Dealing With Stress 28.4% 

Finding/Providing Health Insurance 27.8% 

 
 
Key Values 

 % 

“Public education is essential to the future of American society” 92.3% 

“A healthy environment has become a national crisis.” 85.8% 

“It is important to preserve the traditional American family 
structure.”  85.1% 

“I believe there is a God.”  79.9% 

“The role of Churches/Synagogues is to help form and support 
moral values.” 77.6% 
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Church Program Preferences 
 % 

Bible Study Discussion and Prayer Groups 39.3% 

Personal or Family Counseling  26.1% 

Family Activities and Outings  25.4% 

Youth Social Programs 24.8% 

Active Retirement Programs 24.1% 

Adult Theological Discussion Groups 23.2% 

 
 
 
Worship Style Preferences 
 

Emotionally 
Uplifting 

Intellectually 
Challenging 

Both 

24.4% 11.7% 38.2% 

 
 

Traditional/Formal/ 
Ceremonial 

Contemporary/ 
Informal 

Both 

19.3% 23.0% 25.8% 
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Music Style Preferences 
 

Traditional Contemporary Both 

23.9% 18.8% 29.5% 

 
 

Performed Participatory Both 

20.1% 19.7% 30.7% 

 
 
Missions Preferences 
 

Local Global “Glocal” 
(Both) 

33.0% 4.7% 34.1% 

 
 
Church Architecture Preferences 
 

Traditional Contemporary Both 

25.1% 15.6% 30.7% 
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5.0 Custom Congregational Survey Report 
 
Introduction from John Holm Consulting 
 
All Peoples Church, Milwaukee, WI has asked John Holm Consulting (JHC) to create 
and conduct a custom survey as part of a comprehensive consulting visioning project. 
Consultants John Holm and Pastor Marilyn Miller, along with Pastor Lindsey Beukelman, 
created a survey for those who have a relationship with the church. 
 
11 Categories 
 
The survey covered 11 different categories of mission and ministries: 

• Community Building: The ability of the culture inside the church to provide 
opportunities and support for building healthy, supportive, and ongoing relationships 
among its members and attenders. 

• Connection to Mission and Ministries: How well the church connects people to the 
purpose of the church and the programmatic ministries of the church. 

• Vision for the Future: Measures whether or not the church has a compelling vision for 
the future that the people know and are motivated to implement. 

• Worship: The ability of the worship style and approach to fit the people attending, 
including music, participation, liturgy, etc. 

• Discipleship Development: How well church programming provides ways for people to 
grow their faith, spirituality, and knowledge of the Bible. 

• Church Leadership (Pastor/Staff/Council/Ministry Leaders): The effectiveness of church 
leadership including communication and trust. 

• Children (Elementary Age), Youth (Middle School and High School), and Families: The 
success of ministry programming for children, youth, and families. 

• Outreach in the Local Community: The impact of need-meeting ministry programming 
in and for the local community around the church. 

• Stewardship: The effectiveness of stewardship ministries including whether they are 
wholistic, well communicated, and on mission. 

• Partnerships: The quality, effectiveness, and impact of partnerships. 
• Justice: How well the church addresses issues of justice in the church and in the 

community. 
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Who Participated in the Survey? 
 
61 people took the survey. The first 5 questions identify who took the survey. These groupings 
provide the ability to see how different subgroups have answered the survey.  
 
       # of Respondents       Percentage of Respondents 

1. Age 
a. 13-18 years old 0 0.00% 
b. 19-30 years old 7 11.48% 
c. 31-50 years old 18 29.51% 
d. 51-64 years old 26 42.62% 
e. 65 years & older 10 16.39% 

 
2. Length of Attendance at All Peoples Church 

a. Less than 2 years 7 11.48% 
b. 2-5 years 10 16.39% 
c. 6-10 years 14 22.95% 
d. 11 years & longer 30 49.18% 

 
3. Race 

a. Asian or Pacific Islander 0 0.00% 
b. Black or African American 16 26.23% 
c. Hispanic or Latino 1 1.64% 
d. Multiracial 5 8.20% 
e. White or Caucasian 39 63.93% 

 
4. Type of Membership 

a. Member 44 72.13% 
b. Associate Member 5 8.20% 
c. Attender (frequent/regular) 1 1.64% 
d. Member of Multiple Churches 1 1.64% 
e. Partner/Friend of the Church 10 16.39% 

 
5. Sexual Orientation and/or Gender Identity 

a. Straight/Heterosexual 50 81.97% 
b. LGBTQ+  11 18.03% 



DISCOVERY REPORT 
 
 
 
 

  75 

Survey Results 
 
Overall Scoring 
 
Questions 6 through 60 are questions based on the standard Likert Scale. The questions are 
actually positive statements that respondents rated as follows: 
  

1. Strongly Disagree 
2. Disagree 
3. Neutral 
4. Agree 
5. Strongly Agree 

 
For the Likert score you add up the value of each answer and then divide by the number of 
answers given. You end up with a score between 1 and 5. A general rule of thumb for a way to 
interpret may be as follows: 
 
 4.25 – 5.00      Strongly Positive 
 3.75 – 4.24      Somewhat Positive 
 3.25 – 3.74      Average 
 2.75 – 3.24.    Somewhat Negative 
 1.00 – 2.74.    Strongly Negative 
  
Comparison Scoring: Significant Subgroup Differences  
 
Each Group has subgroups. For Example: the group for Age has five different subgroups. We 
compare each subgroup score with the overall composite score for the question. If the 
subgroups score is 0.50 points higher or lower than the composite score it is statistically 
significant and we will note that. Thus, if the question scored a composite of  3.75 then a score 
of 4.25 or higher or a score of 3.25 or lower will be noted. 
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Survey Results by Category 
 
Each category has 5 questions. These are averaged to get the category score, listed high to low. 
 

1. Outreach in the Local Community 4.18 
2. Stewardship 3.96 
3. Building Community 3.92  
4. Partnerships 3.71 
5. Justice 3.63 
6. Church Leadership (Pastor/Staff/Council/Ministry Leader) 3.58 
7. Worship 3.56 
8. Children (Elementary), Youth (M.S. & H.S.), and Families 3.47 
9. Connection to Mission and Ministries 3.24 
10. Discipleship Development 3.22 
11. Vision for the Future 3.18 

 
 

Top 10 Questions 

1. Our church has programs that effectively provide basic needs (food, clothing, 
dignity, etc.) to those in need in the local community.                                               
4.53  

2. Our church makes a difference in people’s lives in the local community.               
4.33 

3. Our church is a positive force in our local community.                                               
4.24 

4. Our church partners with other churches and/or community organizations that 
serve the local community.                                                                                                
4.22 

5. Our church effectively incorporates children and youth in worship.                       
4.21 

6. Our church is welcoming to visitors.                                                                                
4.16 

7. Our church’s partnerships support our church in more ways than financially.      
4.12 

8. Our church is friendly and inviting.                                                                                  
4.11 

9. Our church’s partnerships are an important part of our mission and ministries.   
4.06 

10. Our church provides a safe place for our children & youth to explore and to be 
their true, authentic selves.                                                                                               
4.02 
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Bottom 10 Questions  

46. Our church effectively breaks down power imbalances between diverse 
communities.                                                                                                                        
3.26 

47. My knowledge of the Bible and how it relates to my life has grown through the 
ministries and programs at church.                                                                                 
3.25 

48. Our church closes down programs and ministries that are no longer effective.    
3.22 

49. Our church provides training and support for serving in its ministries.                   
3.06 

50. This church has a clearly defined vision of the future.                                                
2.94 

51. Our church has an effective follow-up program for visitors.                                       
2.87 

52. Our church provides excellent Christian education for youth (High School and 
Middle School age).                                                                                                             
2.82 

53. This church’s goals and direction for the future are clear to me.                              
2.80 

54. Our church provides excellent Christian education for children (Elementary age). 
2.80 

55. I am growing deeper in my relationship with God through educational/small group 
programs at church.                                                                                                              
2.53 
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Survey Results by Questions, Including Significant Subgroup Differences 
Please note that three subgroups were not factored in the comparisons due to each one having 
only one person in the group: Hispanic/Latino in the category of Race, Attender and Member of 
Multiple Churches in the category of Membership Type. Subgroups that scored 0.50 points or 
more lower are in red. Subgroups that scored 0.50 points or more higher are in green.  
 
 
Building Community 
Category Average Score: 3.92 

6. I have found it easy to build deep relationships at All Peoples Church.                               
3.84 

 Subgroup Significant Differences: 
 Length of Membership 

• 2 -5 years 2.44 
Race 

• Multiracial 4.40 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 2.89 

7. Our church is friendly and inviting.                                                                                               
4.11 

Subgroup Significant Differences: 
 Length of Membership 

• 2 -5 years 2.78 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.33 

8. Our church is welcoming to visitors                                                                                              
4.16 

 Subgroup Significant Differences: 
 Length of Membership 

• 2 -5 years 2.67 
Race 

• Multiracial 4.80 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.44 
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9. Our church incorporates newcomers into the life of the church.                                           
3.63 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.14 
Length of Membership 

• 2 - 5 years 2.33 
Race 

• Black or African American     4.27 
• Multiracial 4.40 

Sexual Orientation and/or Gender Identity 
• LGBTQ+ 2.89 

10. Our church embraces and gives voice and power to all who seek it.                                    
3.87 

 Subgroup Significant Differences: 
 Length of Membership 

• 2 -5 years 2.67 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.00 
 
 

Connection to Mission and Ministries 
Category Average Score: 3.24 

11. I am satisfied with our church’s programs and services outside of worship.                                           
3.52 

 Subgroup Significant Differences: 
 Age 

• 31 – 50 years old      3.00 
Length of Membership 

• Less than 2 years     4.20 
• 2 - 5 years 2.00 

Race 
• Multiracial 4.25 

Sexual Orientation and/or Gender Identity 
• LGBTQ+ 3.00 
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12. Our church has an effective follow up program for visitors.                                                   
2.87 

 Subgroup Significant Differences: 
 Age 

• 31 – 50 years old      2.23 
Length of Membership 

• 2 - 5 years 1.75 
Race 

• Multiracial 4.00 

13. Our church closes down programs and ministries that are no longer effective.                                           
3.22 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      3.83 
• 65 years and older   3.89 

Race 
• Multiracial 3.75 

14. Our church seeks to connect people’s gifts to appropriate ministries.                                           
3.53 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.88 

15. Our church provides training and support for serving in ministries.                                           
3.06 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.00 
Length of Membership 

• 2 - 5 years 2.29 
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Vision for the Future 
Category Average Score: 3.24 

16. Our leaders are united in purpose and direction.                                                                      
3.39 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
Length of Membership 

• 2 - 5 years 2.75 
Membership Type 

• Partner/Friend      2.75 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 2.75 

17. Our leaders effectively establish the church’s direction, purpose, and programs.                                           
3.29 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
Length of Membership 

• 2 - 5 years 2.25 
Race 

• Multiracial 4.25 

18. This church has a clearly defined vision of the future.                                                              
2.94 

 Subgroup Significant Differences: 
 Age 

• 31 – 55 years old      2.31 
Length of Membership 

• 2 - 5 years 2.00 
  



DISCOVERY REPORT 
 
 
 
 

  82 

19. This church’s goals and direction for the future are clear to me.                                           
2.80 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.00 
Membership Type 

• Partner/Friend      2.00 

20. I believe our church is headed in the right direction.                                                                
3.47 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.20 
 
 

Worship 
Category Average Score: 3.56 

21. I am satisfied with the language and structure of worship services.                                           
3.62 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
Length of Membership 

• Less than 2 years      4.20 

22. The music style(s) in our worship services inspire my spirit.                                                   
3.42 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
Race 

• Multiracial 4.25 
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23. I am growing deeper in my relationship with God through our worship services.                                           
3.46 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 

24. Our worship services are filled with a sense of God’s presence.                                            
3.81 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
Length of Membership 

• 2 - 5 years 3.13 

25. I can enthusiastically recommend our worship services to others.                                           
3.47 

 

Discipleship Development 
Category Average Score: 3.22 
 
26. I am growing deeper in my relationship with God through educational/small group 

programs at church.                                                                                                                          
2.53 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old     3.50 
Length of Membership 

• 2 - 5 years 1.63 
Race 

• Multiracial 3.25 
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27. My knowledge of the Bible and how it relates to my life has grown through the ministries 
and programs at church.                                                                                                                  
3.63 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.00 
• 31 – 50 years old     2.75 

Length of Membership 
• 2 - 5 years 2.38 

28. My spiritual needs are being met in this church.                                                                       
3.63 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.00 
Length of Membership 

• 2 - 5 years 2.56 

29. Outside of worship I am actively growing my faith and prayer life at this church.                                           
3.41 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.00 
Length of Membership 

• 2 - 5 years 2.50 

30. I feel better equipped to share my faith with others because of the ministries and 
programs at this church.                                                                                                                  
3.63 

 Subgroup Significant Differences: 
 Age 

• 31 – 50 years old      2.83 
Length of Membership 

• 2 - 5 years 2.38 
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Church Leadership (Pastor/Staff/Council/Ministry Leaders) 
Category Average Score: 3.58 

31. Leaders communicate with the congregation effectively.                                                       
3.59 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.89 

32. Great efforts are made to hear and understand various points of view.                                           
3.88 

33. Conflicts are handled well by leadership.                                                                                    
3.38 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.14 
Race 

• Multiracial 4.00 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 2.50 

34. Our leaders practice what they expect others to do.                                                                
3.66 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.89 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.00 

35. Changes at the church rarely catch me by surprise.                                                                  
3.40 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.67 
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Sexual Orientation and/or Gender Identity 
• LGBTQ+ 2.63 

 
 
Children (Elementary Age) Youth (Middle School & High School), and Families 
Category Average Score: 3.47 

36. Our church provides excellent Christian education for children (Elementary age).                                           
2.80 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.40 
• 31 – 50 years old     2.08 

Length of Membership 
• Less than 2 years     4.00 
• 2 - 5 years 1.89 

Race 
• Multiracial 3.33 

Membership Type 
• Partner/Friend.     3.50 

37. Our church provides excellent Christian education for youth (High School and Middle 
School age).                                                                                                                                        
2.82 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      4.20 
• 31 – 50 years old.     2.18 

Length of Membership 
• Less than 2 years     3.67 
• 2 - 5 years 2.00 
• 6 – 10 years.     3.50 

Race 
• Multiracial 4.00 
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38. Our church provides a safe place for our children 7 youth to explore and to be their true, 
authentic selves.                                                                                                                                
3.63 

 Subgroup Significant Differences: 
  

Length of Membership 
• 2 - 5 years 3.44 

Sexual Orientation and/or Gender Identity 
• LGBTQ+ 3.38 

39. Our church effectively incorporates children and youth in worship.                                           
4.21 

 Subgroup Significant Differences: 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.63 

40. Our church lifts up and effectively equips our children and youth to be leaders in the 
world.                                                                                                                                                   
3.52 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 2.56 
Race 

• Multiracial 4.67 
 
 

Outreach in the Local Community 
Category Average Score: 4.18 

41. Our church is a positive force on our local community.                                                           
4.24 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.33 
Race 

• Multiracial 5.00 
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42. Our church makes a difference in people’s lives in the local community.                                           
4.33 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.44 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 3.50 

43. Our church has programs that effectively provide basic needs (food, clothing, dignity, etc.) 
to those in need in the local community.                                                                                    
4.53 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.78 
Sexual Orientation and/or Gender Identity 

• LGBTQ+ 4.00 

44. I actively participate in at least one of the church’s outreach programs.                                           
3.56 

 Subgroup Significant Differences: 
Race 

• Multiracial 4.33 

45. Our church partners with other churches and/or community organizations that serve the 
local community.                                                                                                                               
4.22 

 Subgroup Significant Differences: 
 Age 

• 65 years or older      4.78 
Length of Membership 

• 2 - 5 years 3.44 
Race 

• Multiracial 3.33 
Sexual Orientation and/or Gender Identity 

• LGBTQ+            3.38 
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Stewardship 
Category Average Score: 3.96 

46. I regularly support the church financially.                                                                                   
4.00 

 Subgroup Significant Differences: 
 Age 

• 19 – 30 years old      3.40 
Length of Membership 

• Less than 2 years    2.75 
Race 

• Black or African American     3.50 
• Multiracial 3.00 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            2.75 

47. I have grown in my commitment to be a good steward of my resources at home and with 
the church.                                                                                                                                          
3.94 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.33 
Sexual Orientation and/or Gender Identity 

• LGBTQ+            3.25 

48. Our church stresses the full understanding of stewardship as generously sharing our time, 
talent, and treasure with the church and with the world.                                                       
3.98 

 Subgroup Significant Differences: 
  

Length of Membership 
• 2 - 5 years 3.22 
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49. Our church effectively uses the resources it has been blessed with to empower our 
mission and ministries.                                                                                                                    
3.98 

 Subgroup Significant Differences: 
Length of Membership 

• Less than 2 years 3.38 
Sexual Orientation and/or Gender Identity 

• LGBTQ+            3.38 

50. I am aware of the church’s financial situation                                                                              
3.90 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.25 
Race 

• Multiracial 3.33 
Membership Type 

• Partner/Friend            2.80 
 
 

Partnerships 
Category Average Score: 3.71 

51. Our church’s partnerships support or church in more ways than financially.                     
4.12 

 Subgroup Significant Differences: 
 Age 

• 31 – 50 years old      3.46 
Length of Membership 

• 2 - 5 years 2.63 
Race 

• Multiracial 4.67 
Sexual Orientation and/or Gender Identity 

• LGBTQ+            3.25 
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52. I am involved with one or more of our church’s partners.                                                       
3.30 

 Subgroup Significant Differences: 
Length of Membership 

2 - 5 years 2.56 
Membership Type 

• Partner/Friend 4.00 

53. The church’s partnerships are more than just “one-way” partnerships. We bless each 
other in various ways.                                                                                                                      
3.73 

 Subgroup Significant Differences: 
 Age 

• 31 – 50 years old      3.17 
Length of Membership 

• 2 - 5 years 2.63 
Sexual Orientation and/or Gender Identity 

• LGBTQ+            2.75 

54. Our church’s partners know our mission, ministries, and purpose.                                       
3.72 

 Subgroup Significant Differences: 
 Age 

• 65 years or older      4.38 
Length of Membership 

• Less than 2 years 3.00 
• 2 - 5 years 2.38 
• 6 – 10 years 4.33 

Membership Type 
• Partner/Friend 3.22 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            2.50 

  



DISCOVERY REPORT 
 
 
 
 

  92 

55. Our church’s partnerships are an important part of our mission and ministries.               
4.06 

 Subgroup Significant Differences: 
  

Length of Membership 
• Less than 2 years 3.40 
• 2 - 5 years 3.11 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            3.13 

 
 

Justice 
Category Average Score: 3.63 

56. Our church has programs that seek to address systemic injustice in the local community. 
3.87 

 Subgroup Significant Differences: 
Length of Membership 

• 2 - 5 years 3.22 
Race 

• Multiracial 4.67 

57. Our church effectively equips me to respond to injustices using my lens of faith.            
3.75 

 Subgroup Significant Differences: 
Length of Membership 

• Less than 2 years 4.25 
• 2 - 5 years 3.00 

Race 
• Multiracial 4.67 

Membership Type 
• Associate Member 3.25 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            3.25 
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58. Our church effectively lifts up and celebrates the unique gifts of the LGBTQ+ community.        
3.64 

 Subgroup Significant Differences: 
 Age 

• 65 years or older      4.14 
Length of Membership 

• Less than 2 years 4.25 
• 2 - 5 years 2.78 

Race 
• Multiracial 3.00 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            2.88 

59. Our church actively and effectively engages in antiracism work.                                           
3.65 

 Subgroup Significant Differences: 
  

Length of Membership 
• 2 - 5 years 2.44 

Race 
• Multiracial 4.33 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            2.75 

60. Our church effectively breaks down power imbalances between diverse communities.  
3.26 

 Subgroup Significant Differences: 
  

Length of Membership 
• Less than 2 years 4.00 
• 2 - 5 years 2.22 

Race 
• Multiracial 4.00 

Sexual Orientation and/or Gender Identity 
• LGBTQ+            2.75 
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Open Ended Questions 
A Word Cloud is a graphical representation of the comments in the open ended questions. The 
more frequent a word was used in the answers the larger and darker the word will appear in the 
Word Cloud. 
 
61. What are the greatest strengths of the mission and ministries at All Peoples Church? 

Greatest strengths Supporting caring garden bringing 
Loving focused service diversity serving 

church Working community unique 

people ministry food children 

neighborhood know justice needs 

welcoming positive presence food pantry 
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���������������30

�� 'LYHUVLW\ ���������������30

�� 0DNLQJ�VXUH�$OO�SHRSOH�KDYH�HQRXJK�WR�HDW��)RRG��)RRG� ���������������$0

�� )RRG�3DQWU\ ���������������$0

�� )RRG�SDQWU\�DQG�JDUGHQ�PLQLVWU\ ���������������30

�� 2XU�IRRG�PLQLVWU\�DQG�RXU�GLYHUVLW\�DUH�WZR�RI�RXU�JUHDWHVW�VWUHQJWKV� ���������������30

�� " ���������������30

�� &DULQJ�IRU�WKH�FRPPXQLW\ ���������������30

�� 7KH�GLYHUVLW\�RI�WKH�FKXUFK�DQG�FRPPLWPHQW�WR�VHUYLQJ�WKH�ZLGHU�FRPPXQLW\�ZKROH�FDULQJ�IRU ���������������30
$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

HDFK�RWKHU�

�� $�GHHS�GHVLUH�WR�PDNH�D�SRVLWLYH�LPSDFW�LQ�WKH�ZRUOG�LQ�WKH�QDPH�RI�-HVXV ���������������$0

�� :RUNLQJ�ZLWK�DOO�SHRSOH ���������������30

�� 2XU�GLYHUVH�FRQJUHJDWLRQ��RXU�JLIWHG�SDVWRU��RXU�FRPPLWWHG�OHDGHUV ���������������30

�� &RPPLWPHQW�WR�EULQJLQJ�WRJHWKHU�SHRSOH�RI�D�ZLGH�YDULHW\�RI�EDFNJURXQGV�IRU�ZRUVKLS�DQG
VHUYLFH��FXUUHQW�VWDII�LV�IRFXVHG�RQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWKLQ�WKH�FKXUFK��FRPPLWPHQW�WR
MXVWLFH�DV�DQ�H[SUHVVLRQ�RI�WKH�JRVSHO��SDQWU\�DQG�PHDO�SURJUDP��ZHOFRPLQJ�WRZDUG�FKLOGUHQ
�HVSHFLDOO\�QHXURGLYHUJHQW�NLGGRV��

���������������30

�� ,QFOXVLYHQHVV ����������������30

�� :H�IHHG�WKH�SXELF��JLYLQJ�RXW�WR�WKH�FRPPXQLW\��IRRG�FORWKHV��EDFNSDFNV��HWF ����������������$0

�� 5HOHYDQW�DQG�IRFXVHG�RXWUHDFK�LQ�WKH�DUHDV�RI�IRRG�MXVWLFH��VXSSRUWLQJ�NLGV�ZLWK�SRVLWLYH
VXSSRUW�IRU�VFKRRO

����������������$0

�� LQYLWLQJ�WR�EH�WKHLUVHOYHV ����������������$0

�� 7KH�GLYHUVLW\�RI�WKH�FKXUFK�LV�YHU\�XQLTXH��$QG�WKH�ZD\�ZH�ZHOFRPH�DQ\ERG\�LV�DOVR�YHU\
XQLTXH��7KH�UHDOL]DWLRQ�WKDW�QR�RQH�LV�SHUIHFW��DQG�WKDW�LW
V�RN�WR�QRW�EH�SHUIHFW�LV�YHU\�YHU\
XQLTXH�

���������������30

�� ,QFOXVLYLW\��7U\LQJ�WR�KHOS�DQG�VKRZ�ORYH�WR�WKRVH�PDUJLQDOL]HG��)RFXVLQJ�RQ�PLVVLRQ�ZRUN�ULJKW
KHUH�LQ�0LOZDXNHH��QRW�MXVW�DEURDG�

���������������30

�� (PSRZHULQJ�WKH�FRQJUHJDWLRQ�WR�DFWLYHO\�SDUWLFLSDWH�LQ�ZRUVKLS��H[��ELEOLFDO�UHDGLQJV��SUD\HUV�RI
WKH�SHRSOH��OLJKWLQJ�FDQGOHV��LQVWUXPHQWV�	�ULEERQV���.HHSLQJ�FKLOGUHQ�DW�WKH�IRUHIURQW�

���������������$0

�� +HOSLQJ�WKH�FRPPXQLW\� ����������������$0

�� &UHDWLYLW\��DQG�D�GHVLUH�WR�UHDFK�RXWVLGH�RI�RXU�RZQ�GRRUV�DQG�UHVLVW�EHFRPLQJ�LQVXODU ���������������30

�� ,QFOXVLYHQHVV��IHHGLQJ�WKH�QHLJKERUKRRG��FDULQJ�IRU�HDFK�RWKHU ����������������$0

�� <HV ���������������30

�� )HHGLQJ�WKH�FRPPXQLW\��ZRUNLQJ�ZLWK�RXU�SDUWQHUV ���������������30

�� )RRG�MXVWLFH�PLQLVWU\ ���������������30
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62. What are your greatest concerns or the greatest weaknesses of the mission and ministries 
at All Peoples Church? 

Service children much COVID congregation Lutheran 

worship help ministry children youth music 
concern lack seems  people make 

church interested programs need 

community staff time hard feels know 

leadership youth leader relationships 

 

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

HDFK�RWKHU�

�� $�GHHS�GHVLUH�WR�PDNH�D�SRVLWLYH�LPSDFW�LQ�WKH�ZRUOG�LQ�WKH�QDPH�RI�-HVXV ���������������$0

�� :RUNLQJ�ZLWK�DOO�SHRSOH ���������������30

�� 2XU�GLYHUVH�FRQJUHJDWLRQ��RXU�JLIWHG�SDVWRU��RXU�FRPPLWWHG�OHDGHUV ���������������30

�� &RPPLWPHQW�WR�EULQJLQJ�WRJHWKHU�SHRSOH�RI�D�ZLGH�YDULHW\�RI�EDFNJURXQGV�IRU�ZRUVKLS�DQG
VHUYLFH��FXUUHQW�VWDII�LV�IRFXVHG�RQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWKLQ�WKH�FKXUFK��FRPPLWPHQW�WR
MXVWLFH�DV�DQ�H[SUHVVLRQ�RI�WKH�JRVSHO��SDQWU\�DQG�PHDO�SURJUDP��ZHOFRPLQJ�WRZDUG�FKLOGUHQ
�HVSHFLDOO\�QHXURGLYHUJHQW�NLGGRV��

���������������30

�� ,QFOXVLYHQHVV ����������������30

�� :H�IHHG�WKH�SXELF��JLYLQJ�RXW�WR�WKH�FRPPXQLW\��IRRG�FORWKHV��EDFNSDFNV��HWF ����������������$0

�� 5HOHYDQW�DQG�IRFXVHG�RXWUHDFK�LQ�WKH�DUHDV�RI�IRRG�MXVWLFH��VXSSRUWLQJ�NLGV�ZLWK�SRVLWLYH
VXSSRUW�IRU�VFKRRO

����������������$0

�� LQYLWLQJ�WR�EH�WKHLUVHOYHV ����������������$0

�� 7KH�GLYHUVLW\�RI�WKH�FKXUFK�LV�YHU\�XQLTXH��$QG�WKH�ZD\�ZH�ZHOFRPH�DQ\ERG\�LV�DOVR�YHU\
XQLTXH��7KH�UHDOL]DWLRQ�WKDW�QR�RQH�LV�SHUIHFW��DQG�WKDW�LW
V�RN�WR�QRW�EH�SHUIHFW�LV�YHU\�YHU\
XQLTXH�

���������������30

�� ,QFOXVLYLW\��7U\LQJ�WR�KHOS�DQG�VKRZ�ORYH�WR�WKRVH�PDUJLQDOL]HG��)RFXVLQJ�RQ�PLVVLRQ�ZRUN�ULJKW
KHUH�LQ�0LOZDXNHH��QRW�MXVW�DEURDG�

���������������30

�� (PSRZHULQJ�WKH�FRQJUHJDWLRQ�WR�DFWLYHO\�SDUWLFLSDWH�LQ�ZRUVKLS��H[��ELEOLFDO�UHDGLQJV��SUD\HUV�RI
WKH�SHRSOH��OLJKWLQJ�FDQGOHV��LQVWUXPHQWV�	�ULEERQV���.HHSLQJ�FKLOGUHQ�DW�WKH�IRUHIURQW�

���������������$0

�� +HOSLQJ�WKH�FRPPXQLW\� ����������������$0

�� &UHDWLYLW\��DQG�D�GHVLUH�WR�UHDFK�RXWVLGH�RI�RXU�RZQ�GRRUV�DQG�UHVLVW�EHFRPLQJ�LQVXODU ���������������30

�� ,QFOXVLYHQHVV��IHHGLQJ�WKH�QHLJKERUKRRG��FDULQJ�IRU�HDFK�RWKHU ����������������$0

�� <HV ���������������30

�� )HHGLQJ�WKH�FRPPXQLW\��ZRUNLQJ�ZLWK�RXU�SDUWQHUV ���������������30

�� )RRG�MXVWLFH�PLQLVWU\ ���������������30

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

4���:KDW�DUH�\RXU�JUHDWHVW�FRQFHUQV�RU�WKH�JUHDWHVW�ZHDNQHVVHV�RI�WKH
PLVVLRQ�DQG�PLQLVWULHV�DW�$OO�3HRSOHV�&KXUFK"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� &KLOGUHQ��&KRLU ���������������30

� 7KH�FRPPXQLW\�DQG�WKH�FKXUFK�DV�D�ZKROH ���������������30

� $WWUDFWLQJ�DQG�NHHSLQJ�PRUH�SHRSOH�RI�FRORU�IURP�WKH�FRQJUHJDWLRQ�DQG�FRPPXQLW\�WR�VHUYH�LQ
OHDGHUVKLS�UROHV�

���������������$0

� $OO�3HRSOH�&KXUFK�ODFNV�D�FRPPRQ�FXOWXUH�RU�VWRU\�WKDW�WLHV�WRJHWKHU�RXU�YDULRXV�PLQLVWULHV�
ZRUVKLS��HWF��,W�IHHOV�OLNH�HYHU\RQH�DW�WKH�FKXUFK�LV�GRLQJ�WKHLU�RZQ�WKLQJ�IRU�WKHLU�RZQ�UHDVRQV�
7KLV�PDNHV�LW�GLIILFXOW�IRU�PH�WR�IHHO�OLNH�,�DP�D�SDUW�RI�VRPHWKLQJ�WKDW�PDWWHUV��7KHUH�DUH
SOHQW\�RI�VHUYLFH�RSSRUWXQLWLHV��EXW�YHU\�IHZ��RU�QRQH��RSSRUWXQLWLHV�IRU�GLVFLSOHVKLS��VSLULWXDO
JURZWK��RU�UHODWLRQVKLS�EXLOGLQJ�ZLWKLQ�WKH�FKXUFK�FRPPXQLW\��$V�D�PHPEHU�RI�WKH�FKXUFK��,
GRQ
W�IHHO�OLNH�,�DP�D�SDUW�RI�D�FRPPXQLW\�WKDW�VHHNV�WR�VXSSRUW�PH�WKURXJK�WKH�XSV�DQG�GRZQV
RI�OLIH�RU�ZDQWV�WR�ZDON�ZLWK�PH�DV�,�VHHN�WR�JURZ�P\�IDLWK�

��������������30

� 7R�JHW�PRUH�SHRSOH�WR�FRPH ��������������30

� ,�OLNH�WR�VHH�D�UDPS�IRU�GLVDEOHG�SHRSOH ��������������30

� 2QH�RI�RXU�JUHDWHVW�ZHDNQHVVHV�UHFHQWO\�KDV�EHHQ�JHWWLQJ�PRUH�\RXWK�WR�JHW�LQYROYHG�LQ�WKH
PLQLVWU\�RI�$OO�3HRSOHV��:LWK�&RYLG�WLPH�KRSHIXOO\�HQGLQJ�VRRQ��,�IHHO�WKDW�PD\�EHFRPH�OHVV�RI
D�SUREOHP�

��������������30

� /HDGHUVKLS�NQRZLQJ�FRQJUHJDWLRQ��/HDGHUVKLS�UHVHPEODQFH�RI�FRQJUHJDWLRQ�&KLOGUHQ
V�DQG
<RXWK�PLQLVWU\

��������������30

� 3HUFHLYHG�IHDU�WKDW�ZH�ZLOO�QRW�EH�WKH�VDPH�DV�ZH�ZHUH�EHIRUH�DQG�WKDW�ZH�QHHG�WR�EH ��������������30

�� :RUVKLS�LV�P\�ELJJHVW�FRQFHUQ��,�DP�SHUVRQDOO\�VWUXJJOLQJ�ZLWK�LW��,�OLNH�WKH�PHVVDJH��EXW�LW
V
EHFRPH�WRR�OLWXUJLFDO��WRR�ZKLWH��WRR�/XWKHUDQ��7KH�PXVLF�LV�KDUG�WR�IROORZ�DQG�VLQJ�DORQJ�ZLWK
DQG�WDNHV�WKH�MR\�DZD\��,I�ZH�ZDQW�WR�EH�D�FKXUFK�IRU�WKH�FRPPXQLW\��,�WKLQN�ZH�QHHG�WR�GR�D
EHWWHU�MRE�RI�JRVSHO�PXVLF�DQG�OHVV�/XWKHUDQ��:H�VKRXOG�VSHQG�RXU�WLPH�KDYLQJ�SHRSOH�FRQYHUW
WR�XV�EXW�VKRXOG�EH�D�SODFH�WKDW�LV�FRQYHUWLQJ�RXU�VW\OH�WR�WKH�SHRSOH��7KH�PHVVDJH�DQG
WKHRORJ\�LV�/XWKHUDQ�EXW�WKH�IHHOLQJ�LV�QRW��7KHUH�DUH�SOHQW\�RI�TXLHW��ZKLWH�/XWKHUDQ�FKXUFKHV
LQ�0LOZDXNHH��,�ZRXOG�PXFK�UDWKHU�EH�LQ�D�QRLV\��ORYLQJ��PDNH�PLVWDNHV�FKXUFK�WKDW�IHHOV�UHDO�

���������������30

�� ,Q�UHJDUGV�WR�WKH�JDUGHQ��P\�FRQFHUQ�LV�WKDW�6XVDQ�DQG�/LQGD�DUH�UHDOO\�WKH�RQO\�WZR�ZKR�DUH
DEOH�WR�SXW�LQ�WKH�WLPH�DQG�HQHUJ\�LW�WDNHV�WR�NHHS�WKH�SURJUDP�JRLQJ��2WKHUV�KHOS�DV�WKH\�DUH
DEOH��,�GRQ
W�EHOLHYH�WKHUH�LV�D�ODUJH�HQRXJK�FRUH�JURXS�WR�PDLQWDLQ�WKLV�ORQJ�WHUP��,W�LV�GLIILFXOW
WR�VD\��G�W�&29,'��KRZ�LQWHUHVWHG�NLGV�DUH�LQ�OLIH�RXWVLGH�RI�ZRUVKLS��%HIRUH�&29,'��ZH�KDG
PDQ\�NLGV��ZKRVH�SDUHQWV�ZHUHQ
W�D�SDUW�RI�$OO�3HRSOHV��SDUWLFLSDWH�LQ�RXU�SURJUDPV��+DYLQJ�WR
UHO\�RQ�RQH�SDLG�VWDII�WR�FDUH�IRU�DOO�WKH�NLGV�ZDV�WRR�PXFK��:H�QHHG�PRUH�\RXWK�VWDII�LI�ZH
ZDQW�WR�FRQWLQXH�DW�WKDW�OHYHO�RI�FRPPLWPHQW��5HO\LQJ�RQ�YROXQWHHU�VWDII��RU�HYHQ�SDLG�VWDII
GXULQJ�VXPPHU�SURJUDPPLQJ�GLG�QRW�RIIHU�WKH�NLGV�VWDEOH�FRQVLVWHQW�DGXOW�UHODWLRQVKLSV�WR�ERQG
ZLWK�

���������������30

�� ,W�VHHPV�WR�EH�YHU\�LQWHUHVWHG�LQ�KHOSLQJ�DQG�HQJDJLQJ�WKH�FRPPXQLW\�EXW�WKHUH�GRHVQ
W�VHHP
WR�EH�PXFK�LQWHUHVW�IURP�WKH�QHLJKERUKRRG��3HUKDSV�RXWUHDFK�VKRXOG�KDYH�D�GLIIHUHQW�IRFXV�

���������������30

�� &RPPXQLW\�IDOOLQJ�DSDUW��%LJJHVW�)HDU ���������������30

�� $W�WKLV�WLPH�$3&��DQG�PDQ\�FKXUFKHV��VHHPV�WR�QRW�EH�DEOH�WR�EULQJ�WKHLU�PHPEHUV�EDFN�WR
FKXUFK�DIWHU�&29,'��,V�LW�JHQHUDO�DSDWK\�RU�VRPHWKLQJ�HOVH��$W�$3&�LV�LW�PXVLF"�:KDW
KDSSHQHG�WR�DOO�WKH�FKLOGUHQ"�,V�LW�ODFN�RI�EULQJLQJ�LQ�WKH�QHLJKERUKRRG"�,V�WKH�FKXUFK
PHPEHUVKLS�DV�D�ZKROH�LQWHUHVWHG�LQ�WKH�SURJUDPV�ZH�RIIHU"�)RRG�3DQWU\��JDUGHQV�

���������������30

�� EXUQRXW��ODFN�RI�DWWHQGDQFH�DQG�HQJDJHPHQW��SHUVRQDOLWLHV�RI�YROXQWHHUV�SXVK�RWKHU�YROXQWHHUV ���������������30
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$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

4���:KDW�DUH�\RXU�JUHDWHVW�FRQFHUQV�RU�WKH�JUHDWHVW�ZHDNQHVVHV�RI�WKH
PLVVLRQ�DQG�PLQLVWULHV�DW�$OO�3HRSOHV�&KXUFK"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� &KLOGUHQ��&KRLU ���������������30

� 7KH�FRPPXQLW\�DQG�WKH�FKXUFK�DV�D�ZKROH ���������������30

� $WWUDFWLQJ�DQG�NHHSLQJ�PRUH�SHRSOH�RI�FRORU�IURP�WKH�FRQJUHJDWLRQ�DQG�FRPPXQLW\�WR�VHUYH�LQ
OHDGHUVKLS�UROHV�

���������������$0

� $OO�3HRSOH�&KXUFK�ODFNV�D�FRPPRQ�FXOWXUH�RU�VWRU\�WKDW�WLHV�WRJHWKHU�RXU�YDULRXV�PLQLVWULHV�
ZRUVKLS��HWF��,W�IHHOV�OLNH�HYHU\RQH�DW�WKH�FKXUFK�LV�GRLQJ�WKHLU�RZQ�WKLQJ�IRU�WKHLU�RZQ�UHDVRQV�
7KLV�PDNHV�LW�GLIILFXOW�IRU�PH�WR�IHHO�OLNH�,�DP�D�SDUW�RI�VRPHWKLQJ�WKDW�PDWWHUV��7KHUH�DUH
SOHQW\�RI�VHUYLFH�RSSRUWXQLWLHV��EXW�YHU\�IHZ��RU�QRQH��RSSRUWXQLWLHV�IRU�GLVFLSOHVKLS��VSLULWXDO
JURZWK��RU�UHODWLRQVKLS�EXLOGLQJ�ZLWKLQ�WKH�FKXUFK�FRPPXQLW\��$V�D�PHPEHU�RI�WKH�FKXUFK��,
GRQ
W�IHHO�OLNH�,�DP�D�SDUW�RI�D�FRPPXQLW\�WKDW�VHHNV�WR�VXSSRUW�PH�WKURXJK�WKH�XSV�DQG�GRZQV
RI�OLIH�RU�ZDQWV�WR�ZDON�ZLWK�PH�DV�,�VHHN�WR�JURZ�P\�IDLWK�

��������������30

� 7R�JHW�PRUH�SHRSOH�WR�FRPH ��������������30

� ,�OLNH�WR�VHH�D�UDPS�IRU�GLVDEOHG�SHRSOH ��������������30

� 2QH�RI�RXU�JUHDWHVW�ZHDNQHVVHV�UHFHQWO\�KDV�EHHQ�JHWWLQJ�PRUH�\RXWK�WR�JHW�LQYROYHG�LQ�WKH
PLQLVWU\�RI�$OO�3HRSOHV��:LWK�&RYLG�WLPH�KRSHIXOO\�HQGLQJ�VRRQ��,�IHHO�WKDW�PD\�EHFRPH�OHVV�RI
D�SUREOHP�

��������������30

� /HDGHUVKLS�NQRZLQJ�FRQJUHJDWLRQ��/HDGHUVKLS�UHVHPEODQFH�RI�FRQJUHJDWLRQ�&KLOGUHQ
V�DQG
<RXWK�PLQLVWU\

��������������30

� 3HUFHLYHG�IHDU�WKDW�ZH�ZLOO�QRW�EH�WKH�VDPH�DV�ZH�ZHUH�EHIRUH�DQG�WKDW�ZH�QHHG�WR�EH ��������������30

�� :RUVKLS�LV�P\�ELJJHVW�FRQFHUQ��,�DP�SHUVRQDOO\�VWUXJJOLQJ�ZLWK�LW��,�OLNH�WKH�PHVVDJH��EXW�LW
V
EHFRPH�WRR�OLWXUJLFDO��WRR�ZKLWH��WRR�/XWKHUDQ��7KH�PXVLF�LV�KDUG�WR�IROORZ�DQG�VLQJ�DORQJ�ZLWK
DQG�WDNHV�WKH�MR\�DZD\��,I�ZH�ZDQW�WR�EH�D�FKXUFK�IRU�WKH�FRPPXQLW\��,�WKLQN�ZH�QHHG�WR�GR�D
EHWWHU�MRE�RI�JRVSHO�PXVLF�DQG�OHVV�/XWKHUDQ��:H�VKRXOG�VSHQG�RXU�WLPH�KDYLQJ�SHRSOH�FRQYHUW
WR�XV�EXW�VKRXOG�EH�D�SODFH�WKDW�LV�FRQYHUWLQJ�RXU�VW\OH�WR�WKH�SHRSOH��7KH�PHVVDJH�DQG
WKHRORJ\�LV�/XWKHUDQ�EXW�WKH�IHHOLQJ�LV�QRW��7KHUH�DUH�SOHQW\�RI�TXLHW��ZKLWH�/XWKHUDQ�FKXUFKHV
LQ�0LOZDXNHH��,�ZRXOG�PXFK�UDWKHU�EH�LQ�D�QRLV\��ORYLQJ��PDNH�PLVWDNHV�FKXUFK�WKDW�IHHOV�UHDO�

���������������30

�� ,Q�UHJDUGV�WR�WKH�JDUGHQ��P\�FRQFHUQ�LV�WKDW�6XVDQ�DQG�/LQGD�DUH�UHDOO\�WKH�RQO\�WZR�ZKR�DUH
DEOH�WR�SXW�LQ�WKH�WLPH�DQG�HQHUJ\�LW�WDNHV�WR�NHHS�WKH�SURJUDP�JRLQJ��2WKHUV�KHOS�DV�WKH\�DUH
DEOH��,�GRQ
W�EHOLHYH�WKHUH�LV�D�ODUJH�HQRXJK�FRUH�JURXS�WR�PDLQWDLQ�WKLV�ORQJ�WHUP��,W�LV�GLIILFXOW
WR�VD\��G�W�&29,'��KRZ�LQWHUHVWHG�NLGV�DUH�LQ�OLIH�RXWVLGH�RI�ZRUVKLS��%HIRUH�&29,'��ZH�KDG
PDQ\�NLGV��ZKRVH�SDUHQWV�ZHUHQ
W�D�SDUW�RI�$OO�3HRSOHV��SDUWLFLSDWH�LQ�RXU�SURJUDPV��+DYLQJ�WR
UHO\�RQ�RQH�SDLG�VWDII�WR�FDUH�IRU�DOO�WKH�NLGV�ZDV�WRR�PXFK��:H�QHHG�PRUH�\RXWK�VWDII�LI�ZH
ZDQW�WR�FRQWLQXH�DW�WKDW�OHYHO�RI�FRPPLWPHQW��5HO\LQJ�RQ�YROXQWHHU�VWDII��RU�HYHQ�SDLG�VWDII
GXULQJ�VXPPHU�SURJUDPPLQJ�GLG�QRW�RIIHU�WKH�NLGV�VWDEOH�FRQVLVWHQW�DGXOW�UHODWLRQVKLSV�WR�ERQG
ZLWK�

���������������30

�� ,W�VHHPV�WR�EH�YHU\�LQWHUHVWHG�LQ�KHOSLQJ�DQG�HQJDJLQJ�WKH�FRPPXQLW\�EXW�WKHUH�GRHVQ
W�VHHP
WR�EH�PXFK�LQWHUHVW�IURP�WKH�QHLJKERUKRRG��3HUKDSV�RXWUHDFK�VKRXOG�KDYH�D�GLIIHUHQW�IRFXV�

���������������30

�� &RPPXQLW\�IDOOLQJ�DSDUW��%LJJHVW�)HDU ���������������30

�� $W�WKLV�WLPH�$3&��DQG�PDQ\�FKXUFKHV��VHHPV�WR�QRW�EH�DEOH�WR�EULQJ�WKHLU�PHPEHUV�EDFN�WR
FKXUFK�DIWHU�&29,'��,V�LW�JHQHUDO�DSDWK\�RU�VRPHWKLQJ�HOVH��$W�$3&�LV�LW�PXVLF"�:KDW
KDSSHQHG�WR�DOO�WKH�FKLOGUHQ"�,V�LW�ODFN�RI�EULQJLQJ�LQ�WKH�QHLJKERUKRRG"�,V�WKH�FKXUFK
PHPEHUVKLS�DV�D�ZKROH�LQWHUHVWHG�LQ�WKH�SURJUDPV�ZH�RIIHU"�)RRG�3DQWU\��JDUGHQV�

���������������30

�� EXUQRXW��ODFN�RI�DWWHQGDQFH�DQG�HQJDJHPHQW��SHUVRQDOLWLHV�RI�YROXQWHHUV�SXVK�RWKHU�YROXQWHHUV ���������������30
$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

DZD\

�� ,�KRQHVWO\�FDQQRW�WKLQN�RI�DQ\WKLQJ�DQG�,�WKRXJKW�DERXW�LW�IRU����PLQXWHV� ���������������30

�� /RRVH�VHUYLFH�VWUXFWXUH��6HUYLFH�GRHV�QRW�VWDUW�RQ�WLPH��QR�FRQVLVWHQW�27��HSLVWOH�DQG�JRVSHO
UHDGLQJV�DW�HDFK�VHUYLFH��0RVWO\�FRQWHPSRUDU\�VLPSOH�VRQJV��5DUHO\�WUDGLWLRQDO�K\PQV�ZKLFK�,
EHOLHYH�UHPLQG�XV�RI�/XWKHUDQ�WKHRORJ\�

���������������30

�� 'RQ
W�KDWH�DQ\WKLQJ�DW�WKLV�WLPH� ���������������$0

�� :H�FRXOG�GR�PRUH�WR�HYDQJHOL]H�WKH�VXUURXQGLQJ�QHLJKERUKRRGV� ���������������30

�� ,�DP�FRQFHUQHG�DERXW�RXU�ZRUVKLS�PXVLF���,�ILQG�LW�PRVWO\�XQLQVSLULQJ��DQG�LQYROYLQJ�WRR�PXFK
ȒYDQLOODȓ�FRQWHPSRUDU\�&KULVWLDQ�PXVLF��,ȏP�DOVR�FRQFHUQHG�DW�WKH�PLG��DQG�SRVW�SDQGHPLF
VWDWH�RI�RXU�PLQLVWU\�WR�FKLOGUHQ�DQG�\RXWK�

���������������30

�� )HHOV�OLNH�$OO�3HRSOHV�GRHVQ
W�FRQQHFW�ZHOO�ZLWK�SDUWHU�FRQJUHJDWLRQV��8VHG�WR�EH�PXFK�EHWWHU ���������������30

�� %XLOGLQJ�PHDQLQJIXO�UHODWLRQVKLSV ���������������30

�� 7KH�SDQGHPLF�KDV�PDGH�LW�KDUG�WR�NHHS�UHODWLRQVKLSV�JURZLQJ�LQ�WKH�FKXUFK�DQG�VRPH�SHRSOH
DUH�QRW�FRPLQJ�DQ\PRUH�

���������������30

�� /DFN�RI�SDUWLFLSDWLRQ�DQG�ODFN�RI�DFWLYH�VSLULWXDO�HGXFDWLRQ�IRU�DOO�DJHV ���������������$0

�� 5HDOO\�IHHO�WKH�FKXUFK�WRXFKHV�EDVHV�RI�VR�PXFK�QHHGV�LQ�VR�PDQ\�ZD\V ���������������30

�� 6L]H�RI�WKH�FRQJUHJDWLRQ�VHHPV�WR�KDYH�GZLQGOHG�GXULQJ�WKH�SDQGHPLF��)LQDQFLQJ�DGHTXDWH
VWDII�SURJUDPV�

���������������30

�� 7KH�FKXUFK�VHHPV�WR�KDYH�WURXEOH�PRYLQJ�RQ�IURP�WKH�EXUGHQV�RI�LWV�SDVW�DQG�GDPDJH�WKDW
SUHYLRXV�OHDGHUV�KDYH�FDXVHG��$OWKRXJK�WKH�FKXUFK�SULGHV�LWVHOI�RQ��GLYHUVLW\��LW�GRHVQ
W�VHHP
WR�EH�DEOH�WR�WDON�RSHQO\�DERXW�KRZ�UDFLVP�KDV�DIIHFWHG�DQG�FRQWLQXHV�WR�DIIHFW�LWV�FXOWXUH�DQG
PLQLVWULHV��,Q�WKLV�UHJDUG��WKH�UHODWLRQVKLSV�ZLWK�SULPDULO\�:KLWH�VXEXUEDQ�SDUWQHU�FKXUFKHV�LV
HVSHFLDOO\�SUREOHPDWLF��7KH�FKXUFK�GRHV�D�JUHDW�MRE�HPSKDVL]LQJ�MXVWLFH�EXW�VRPHWLPHV�ORVHV
VLJKW�RI�-HVXV�DV�WKH�EULQJHU�RI�MXVWLFH��QRW�XV���$V�D�SDUHQW��,�DP�DOVR�FRQFHUQHG�DERXW�WKH
ODFN�RI�VXVWDLQDEOH��LQWHQWLRQDO�SURJUDPPLQJ�IRU�FKLOGUHQ�DQG�\RXWK�

���������������30

�� +DUG�WRR�FRQQHFW�ZLWKLQ�RXUVHOYHV�DQG�ZLWK�OHDGHUVKLS ����������������30

�� :H�GRQH�KDYH�DQ\�LQ�WKH�SURJUDPV�WKDW�ZH�UXQ�QRZ� ����������������$0

�� &XUUHQW�GLVFRQQHFW�ZLWK�ZRUVKLS���VWUXJJOH�ZLWK�FRQQHFWLQJ�ZLWK�WKH�EODFN�FRPPXQLW\�LQ
+DUDPEHH�DW�WKH�VDPH�WLPH�DV�XQGHUVWDQGLQJ�JHQWULILFDWLRQ�LPSDFWV

����������������$0

�� ,�GRQ
W�NQRZ�ZKDW�WKH�PLQLVWULHV�DUH�DQ\PRUH ����������������$0

�� ���:H�KDYH�WR�ZRUN�RQ�WKH�PXVLF�VLWXDWLRQ�����:H�VKRXOG�WU\�WR�LQWHJUDWH�VSUHDGLQJ�WKH�ZRUG�RI
*RG�LQWR�RXU�VRFLDO�RXWUHDFK�SURJUDPV��2WKHUZLVH�ZH�MXVW�EHFRPH�D�SODFH�WKDW�KDV�VRFLDO
SURJUDPV�WKDW�KDSSHQV�WR�EH�LQ�D�FKXUFK�����7KH�SDVWRU�FRXOG�XVH�PRUH�VXSSRUW��PD\EH�JHW
EDFN�WR�KDYLQJ�D�9LFDU��DQG�D�/9&�����/HDGHUVKLS�WUDLQLQJ��$�3DVWRU�LV�VRUW�RI�D�&(2��D�OHDGHU�
D�OHDGHU�GRHVQ
W�KDYH�WR��GR��HYHU\WKLQJ��%XW��D�OHDGHU�GRHV�KDYH�WR�FOHDUO\�VWDWH�H[SHFWDWLRQV�
VKRZ�WKHP�KRZ�WR�GR�LW��GR�LW�ZLWK�WKHP��OHW�WKHP�GR�LW�DORQH��WKHQ��PRQLWRU�WKH�H[SHFWDWLRQ�
DQG�IROORZ�XS��:KHQ�WKH\�KDYH�VXJJHVWLRQV��WR��OLVWHQ���DQG�EH�RSHQ�WR�WKHP��5HPHPEHULQJ
WKDW�D�VXJJHVWLRQ�LV�QRW�D�FULWLFLVP�����3XW�PRUH�VWUHVV�RQ�EHLQJ�RSHQ�WR��DOO�SHRSOH��
(VSHFLDOO\�LQ�WKLV�SROLWLFDOO\�GLYLGHG�ZRUOG��WR�PDNH�VXUH�WKDW�RXU�FKXUFK�FDQ�KHOS�DOO�SHRSOH
JURZ�LQ�&KULVW��HYHQ�ROGHU��PRUH�FRQVHUYDWLYH�SHRSOH�

���������������30

�� 6XQGD\�VHUYLFHV�QHHG�KHOS��0XVLF�PLQLVWU\�LVQ
W�HIIHFWLYH�HQRXJK��1HHG�D�WUDLQHG�PXVLF
PLQLVWHU�ZKR�LQYLWHV�DQG�FRQVLVWHQWO\�JHWV�RWKHUV�LQYROYHG�DW�WKH�PLF�RU�RQ�LQVWUXPHQWV�
*RVSHO�FKRLU��,P�DOVR�FRQFHUQHG�DERXW�WKH�ODFN�RI�WHHQ�\RXWK�LQ�RXU�FKXUFK

���������������30

�� 'RHV�RXU�OHDGHUVKLS��LH��&RXQFLO��DFFXUDWHO\�UHIOHFW�WKH�GHPRJUDSKLFV�RI�RXU�FRQJUHJDWLRQ"��,
DFWXDOO\�GRQȏW�NQRZ���$QG�LI�QRW��KDYH�ZH�GRQH�HYHU\WKLQJ�LQ�RXU�SRZHU�WR�VXSSRUW��HQFRXUDJH�
DQG�PDNH�LW�SRVVLEOH�IRU�RXU�FKXUFK�WR�EH�OHG�E\�OHDGHUV�ZKR�ORRN�OLNH�WKHP"

���������������$0

�� +DYLQJ�RSHQ�GLDORJXH�DQG�DGGUHVVLQJ�FRQIOLFW�LQ�D�KHDOWK\�PDQQHU ���������������30

�� /DFN�RI�SURJUDPPLQJ�DQG�HGXFDWLRQ�IRU�FKLOGUHQ��GULIWLQJ�DZD\�IURP�WUDGLWLRQV�RI�%ODFN�ZRUVKLS
H[SHULHQFH�DQG�JRVSHO�PXVLF�

����������������$0
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$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

DZD\

�� ,�KRQHVWO\�FDQQRW�WKLQN�RI�DQ\WKLQJ�DQG�,�WKRXJKW�DERXW�LW�IRU����PLQXWHV� ���������������30

�� /RRVH�VHUYLFH�VWUXFWXUH��6HUYLFH�GRHV�QRW�VWDUW�RQ�WLPH��QR�FRQVLVWHQW�27��HSLVWOH�DQG�JRVSHO
UHDGLQJV�DW�HDFK�VHUYLFH��0RVWO\�FRQWHPSRUDU\�VLPSOH�VRQJV��5DUHO\�WUDGLWLRQDO�K\PQV�ZKLFK�,
EHOLHYH�UHPLQG�XV�RI�/XWKHUDQ�WKHRORJ\�

���������������30

�� 'RQ
W�KDWH�DQ\WKLQJ�DW�WKLV�WLPH� ���������������$0

�� :H�FRXOG�GR�PRUH�WR�HYDQJHOL]H�WKH�VXUURXQGLQJ�QHLJKERUKRRGV� ���������������30

�� ,�DP�FRQFHUQHG�DERXW�RXU�ZRUVKLS�PXVLF���,�ILQG�LW�PRVWO\�XQLQVSLULQJ��DQG�LQYROYLQJ�WRR�PXFK
ȒYDQLOODȓ�FRQWHPSRUDU\�&KULVWLDQ�PXVLF��,ȏP�DOVR�FRQFHUQHG�DW�WKH�PLG��DQG�SRVW�SDQGHPLF
VWDWH�RI�RXU�PLQLVWU\�WR�FKLOGUHQ�DQG�\RXWK�

���������������30

�� )HHOV�OLNH�$OO�3HRSOHV�GRHVQ
W�FRQQHFW�ZHOO�ZLWK�SDUWHU�FRQJUHJDWLRQV��8VHG�WR�EH�PXFK�EHWWHU ���������������30

�� %XLOGLQJ�PHDQLQJIXO�UHODWLRQVKLSV ���������������30

�� 7KH�SDQGHPLF�KDV�PDGH�LW�KDUG�WR�NHHS�UHODWLRQVKLSV�JURZLQJ�LQ�WKH�FKXUFK�DQG�VRPH�SHRSOH
DUH�QRW�FRPLQJ�DQ\PRUH�

���������������30

�� /DFN�RI�SDUWLFLSDWLRQ�DQG�ODFN�RI�DFWLYH�VSLULWXDO�HGXFDWLRQ�IRU�DOO�DJHV ���������������$0

�� 5HDOO\�IHHO�WKH�FKXUFK�WRXFKHV�EDVHV�RI�VR�PXFK�QHHGV�LQ�VR�PDQ\�ZD\V ���������������30

�� 6L]H�RI�WKH�FRQJUHJDWLRQ�VHHPV�WR�KDYH�GZLQGOHG�GXULQJ�WKH�SDQGHPLF��)LQDQFLQJ�DGHTXDWH
VWDII�SURJUDPV�

���������������30

�� 7KH�FKXUFK�VHHPV�WR�KDYH�WURXEOH�PRYLQJ�RQ�IURP�WKH�EXUGHQV�RI�LWV�SDVW�DQG�GDPDJH�WKDW
SUHYLRXV�OHDGHUV�KDYH�FDXVHG��$OWKRXJK�WKH�FKXUFK�SULGHV�LWVHOI�RQ��GLYHUVLW\��LW�GRHVQ
W�VHHP
WR�EH�DEOH�WR�WDON�RSHQO\�DERXW�KRZ�UDFLVP�KDV�DIIHFWHG�DQG�FRQWLQXHV�WR�DIIHFW�LWV�FXOWXUH�DQG
PLQLVWULHV��,Q�WKLV�UHJDUG��WKH�UHODWLRQVKLSV�ZLWK�SULPDULO\�:KLWH�VXEXUEDQ�SDUWQHU�FKXUFKHV�LV
HVSHFLDOO\�SUREOHPDWLF��7KH�FKXUFK�GRHV�D�JUHDW�MRE�HPSKDVL]LQJ�MXVWLFH�EXW�VRPHWLPHV�ORVHV
VLJKW�RI�-HVXV�DV�WKH�EULQJHU�RI�MXVWLFH��QRW�XV���$V�D�SDUHQW��,�DP�DOVR�FRQFHUQHG�DERXW�WKH
ODFN�RI�VXVWDLQDEOH��LQWHQWLRQDO�SURJUDPPLQJ�IRU�FKLOGUHQ�DQG�\RXWK�

���������������30

�� +DUG�WRR�FRQQHFW�ZLWKLQ�RXUVHOYHV�DQG�ZLWK�OHDGHUVKLS ����������������30

�� :H�GRQH�KDYH�DQ\�LQ�WKH�SURJUDPV�WKDW�ZH�UXQ�QRZ� ����������������$0

�� &XUUHQW�GLVFRQQHFW�ZLWK�ZRUVKLS���VWUXJJOH�ZLWK�FRQQHFWLQJ�ZLWK�WKH�EODFN�FRPPXQLW\�LQ
+DUDPEHH�DW�WKH�VDPH�WLPH�DV�XQGHUVWDQGLQJ�JHQWULILFDWLRQ�LPSDFWV

����������������$0

�� ,�GRQ
W�NQRZ�ZKDW�WKH�PLQLVWULHV�DUH�DQ\PRUH ����������������$0

�� ���:H�KDYH�WR�ZRUN�RQ�WKH�PXVLF�VLWXDWLRQ�����:H�VKRXOG�WU\�WR�LQWHJUDWH�VSUHDGLQJ�WKH�ZRUG�RI
*RG�LQWR�RXU�VRFLDO�RXWUHDFK�SURJUDPV��2WKHUZLVH�ZH�MXVW�EHFRPH�D�SODFH�WKDW�KDV�VRFLDO
SURJUDPV�WKDW�KDSSHQV�WR�EH�LQ�D�FKXUFK�����7KH�SDVWRU�FRXOG�XVH�PRUH�VXSSRUW��PD\EH�JHW
EDFN�WR�KDYLQJ�D�9LFDU��DQG�D�/9&�����/HDGHUVKLS�WUDLQLQJ��$�3DVWRU�LV�VRUW�RI�D�&(2��D�OHDGHU�
D�OHDGHU�GRHVQ
W�KDYH�WR��GR��HYHU\WKLQJ��%XW��D�OHDGHU�GRHV�KDYH�WR�FOHDUO\�VWDWH�H[SHFWDWLRQV�
VKRZ�WKHP�KRZ�WR�GR�LW��GR�LW�ZLWK�WKHP��OHW�WKHP�GR�LW�DORQH��WKHQ��PRQLWRU�WKH�H[SHFWDWLRQ�
DQG�IROORZ�XS��:KHQ�WKH\�KDYH�VXJJHVWLRQV��WR��OLVWHQ���DQG�EH�RSHQ�WR�WKHP��5HPHPEHULQJ
WKDW�D�VXJJHVWLRQ�LV�QRW�D�FULWLFLVP�����3XW�PRUH�VWUHVV�RQ�EHLQJ�RSHQ�WR��DOO�SHRSOH��
(VSHFLDOO\�LQ�WKLV�SROLWLFDOO\�GLYLGHG�ZRUOG��WR�PDNH�VXUH�WKDW�RXU�FKXUFK�FDQ�KHOS�DOO�SHRSOH
JURZ�LQ�&KULVW��HYHQ�ROGHU��PRUH�FRQVHUYDWLYH�SHRSOH�

���������������30

�� 6XQGD\�VHUYLFHV�QHHG�KHOS��0XVLF�PLQLVWU\�LVQ
W�HIIHFWLYH�HQRXJK��1HHG�D�WUDLQHG�PXVLF
PLQLVWHU�ZKR�LQYLWHV�DQG�FRQVLVWHQWO\�JHWV�RWKHUV�LQYROYHG�DW�WKH�PLF�RU�RQ�LQVWUXPHQWV�
*RVSHO�FKRLU��,P�DOVR�FRQFHUQHG�DERXW�WKH�ODFN�RI�WHHQ�\RXWK�LQ�RXU�FKXUFK

���������������30

�� 'RHV�RXU�OHDGHUVKLS��LH��&RXQFLO��DFFXUDWHO\�UHIOHFW�WKH�GHPRJUDSKLFV�RI�RXU�FRQJUHJDWLRQ"��,
DFWXDOO\�GRQȏW�NQRZ���$QG�LI�QRW��KDYH�ZH�GRQH�HYHU\WKLQJ�LQ�RXU�SRZHU�WR�VXSSRUW��HQFRXUDJH�
DQG�PDNH�LW�SRVVLEOH�IRU�RXU�FKXUFK�WR�EH�OHG�E\�OHDGHUV�ZKR�ORRN�OLNH�WKHP"

���������������$0

�� +DYLQJ�RSHQ�GLDORJXH�DQG�DGGUHVVLQJ�FRQIOLFW�LQ�D�KHDOWK\�PDQQHU ���������������30

�� /DFN�RI�SURJUDPPLQJ�DQG�HGXFDWLRQ�IRU�FKLOGUHQ��GULIWLQJ�DZD\�IURP�WUDGLWLRQV�RI�%ODFN�ZRUVKLS
H[SHULHQFH�DQG�JRVSHO�PXVLF�

����������������$0
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63. What do you believe is the most important area of mission and ministry to invest in and grow in the next 3-
5 years? 

Neighborhood build Grow adults youth care 

members Supporting children Bible study 

people children youth community 
Sunday school church Covid families important 

leadership help ministries invest programs 

 

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

�� 6WURQJ ���������������30

�� ORQJ�WHUP�ILQDQFLDO�VXVWDLQDELOLW\�LV�DOZD\V�D�FRQFHUQ�LQ�FLW\�FKXUFKHV� ���������������30

�� 'RLQJ�WRR�PXFK ���������������30

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

4���:KDW�GR�\RX�EHOLHYH�LV�WKH�PRVW�LPSRUWDQW�DUHD�RI�PLVVLRQ�DQG
PLQLVWU\�WR�LQYHVW�LQ�DQG�JURZ�LQ�WKH�QH[W�����\HDUV"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� &KLOGUHQ��&KRLU ���������������30

� 7KH�ZHOO�EHLQJ�RI�WKH�SHRSOH�LQ�WKH�FRPPXQLW\ ���������������30

� &RQWLQXLQJ�WR�VHUYH��QXUWXUH�DQG�PHQWRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�IURP�WKH�FRQJUHJDWLRQ�DQG
QHLJKERUKRRG�

���������������$0

� 7KH�FKXUFK�QHHGV�WR�LQYHVW�LQ�SURJUDPV�WKDW�EXLOG�FRPPXQLW\�ZLWKLQ�WKH�FRQJUHJDWLRQ�DQG�KHOS
SHRSOH�JURZ�LQ�WKHLU�IDLWK��6RPH�SRVVLELOLWLHV�LQFOXGH�D�6XQGD\�VFKRRO�SURJUDP�WR�KHOS�RXU
FKLOGUHQ�JURZ�LQ�WKHLU�IDLWK��DQ�DGXOW�%LEOH�VWXG\�WR�HQFRXUDJH�GLVFLSOHVKLS�DQG�VSLULWXDO�JURZWK�
DQG�D�VPDOO�JURXS�PLQLVWU\�WR�KHOS�EXLOG�UHODWLRQVKLSV�ZLWKLQ�WKH�FKXUFK��7KHVH�DUH�DOO�IDLUO\
EDVLF�WKLQJV�IRXQG�LQ�PRVW�FKXUFKHV�WKDW�ZH�GRQ
W�KDYH�ULJKW�QRZ�

��������������30

� )RU�6WURQJHU�\RXWK�WR�IROORZ�RXU�OHDGHUVKLS ��������������30

� ZH�QHHG�WR�JR�RXW�DQG�FDOO�SHRSOH�OLNH�GLVLSXORV ��������������30

� 7KHUH�DUH�ORWV�$OO�3HRSOHV�GRHV�VR�WR�DVN�ZKDW�RQH�WKLQJ�LV�PRVW�LPSRUWDQW�ZRXOG�EH�DQ
LPSRVVLEOH�TXHVWLRQ��,WV�MXVW�DV�LPSRUWDQW�WR�IHHG�KRPHOHVV�DQG�MREOHVV�DV�LW�LV�WR�WDNH�FDUH�RI
FKLOGUHQ��,WV�MXVW�DV�LPSRUWDQW�WR�JURZ�KHDOWK\�YHJHWDEOHV�DV�LW�LV�WR�NHHS�RXU�FRPPXQLW\�FOHDQ�
7KHVH�OLVWV�JR�RQ�DQG�RQ��EXW�$OO�3HRSOHV�GRHV�VR�PXFK�WKDW�DVNLQJ�ZKDW�RQH�WKLQJ�LV�PRVW
LPSRUWDQW�LV�OLNH�DVNLQJ�ZKDW�FRORU�LQ�WKH�UDLQERZ�LV�PRVW�LPSRUWDQW��WKH\
UH�DOO�HTXTOO\
DPD]LQJ�

��������������30

� 6SLULWXDO�JURZWK�RI�OHDGHUVKLS�DQG�PHPEHUV�WR�EH�SUHVHQW�IRU�DOO�*UHDWHU�UHSUHVHQWDWLRQ�RQ
OHDGHUVKLS

��������������30

� )LJXULQJ�RXW�ZKDW�WKDW�LV�DQG�KRZ�WR�LQYHVW�LQ�LW ��������������30

�� *URZLQJ�PHPEHUV�DQG�PRUH�FRQQHFWLQJ�ZLWK�PHPEHUV ��������������30

�� $IWHU�&RYLG��ZH�DUH�DOO�H[WUD�EURNHQ�DQG�KDYH�WKH�VDPH�VWUXJJOHV�DV�SUH�&RYLG�SOXV�VRPH�QHZ
RQHV��,�WKLQN�LW�ZLOO�WDNH�VHYHUDO�\HDUV�WR�UH�FUHDWH�WKH�FRPPXQLW\�RI�FDULQJ�DQG�ORYH�WKDW�PDGH
$3&�VR�VSHFLDO��5HEXLOGLQJ�FRPPXQLW\�IRU�WKH�SHRSOH�LQ�WKH�FKXUFK�ZDOOV�DV�ZHOO�DV�WKH
QHLJKERUKRRG�ZLOO�EH�HVVHQWLDO�WR�EXLOG���DQG�,�GR�WKLQN�LW�ZLOO�WDNH�\HDUV�WR�DFFRPSOLVK�WKDW�

���������������30

�� :H�VWDUWHG�DV�D�PLVVLRQ�FKXUFK��RQO\�RQH�LQ�WKH�6\QRG��DQG�LW�WDNHV�D�ORW�RI�ZRUN�DQG
FRPPLWPHQW�RQ�WKH�PHPEHUV��7KH�FRPPLWWHG�PHPEHUV�DUH�DJLQJ��WLUHG��DQG�WKH�LGHD�RI
PRYLQJ�IRUZDUG�DV�D�PLVVLRQ�FKXUFK�LV�WRR�RYHUZKHOPLQJ�IRU�PH��+DYLQJ�WR�UHO\�RQ�JUDQWV�DQG
SDUWQHUV�IRU�IXQGV�FRPHV�ZLWK�H[SHFWDWLRQV�WKDW�,�GRQ
W�EHOLHYH�ZH�FDQ�PDLQWDLQ�ZLWK�XQSDLG
VWDII�

���������������30

�� 6RFLDO�MXVWLFH�DFWLYLWLHV� ���������������30

�� *URZ�*DUGHQV�DQG�*URZ�&RPPXQLW\�����6DEU\QD ���������������30

�� 8QIRUWXQDWHO\�,�GR�QRW�VHH�P\�VHOI�DV�D�YLVLRQDU\��VR�,�GRQ
W�IHHO�,�FDQ�DQVZHU�WKLV�TXHVWLRQ� ���������������30

�� UHEXLOGLQJ�RXU�PLVVLRQ�DQG�YLVLRQ ���������������30

�� 7HFKQRORJ\�IRU�UHPRWH�VHUYLFH��+HDWHUV�IRU�FROG�VHUYLFHV� ���������������30

�� 6RFLDO�MXVWLFH ���������������30

�� 7KH�FKLOGUHQ�DQG�IRRG�IRU�IDPLOLHV� ���������������$0

�� 7KH�%ORFN�3DUW\��&OHDQ�8S�'D\� ���������������$0

�� (YDQJHOL]H�DQG�GUDZ�PRUH�IDPLOLHV�IURP�WKH�ORFDO�DUHD ���������������30



DISCOVERY REPORT 
 
 
 
 

  100 

 

 
 

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

4���:KDW�GR�\RX�EHOLHYH�LV�WKH�PRVW�LPSRUWDQW�DUHD�RI�PLVVLRQ�DQG
PLQLVWU\�WR�LQYHVW�LQ�DQG�JURZ�LQ�WKH�QH[W�����\HDUV"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� &KLOGUHQ��&KRLU ���������������30

� 7KH�ZHOO�EHLQJ�RI�WKH�SHRSOH�LQ�WKH�FRPPXQLW\ ���������������30

� &RQWLQXLQJ�WR�VHUYH��QXUWXUH�DQG�PHQWRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�IURP�WKH�FRQJUHJDWLRQ�DQG
QHLJKERUKRRG�

���������������$0

� 7KH�FKXUFK�QHHGV�WR�LQYHVW�LQ�SURJUDPV�WKDW�EXLOG�FRPPXQLW\�ZLWKLQ�WKH�FRQJUHJDWLRQ�DQG�KHOS
SHRSOH�JURZ�LQ�WKHLU�IDLWK��6RPH�SRVVLELOLWLHV�LQFOXGH�D�6XQGD\�VFKRRO�SURJUDP�WR�KHOS�RXU
FKLOGUHQ�JURZ�LQ�WKHLU�IDLWK��DQ�DGXOW�%LEOH�VWXG\�WR�HQFRXUDJH�GLVFLSOHVKLS�DQG�VSLULWXDO�JURZWK�
DQG�D�VPDOO�JURXS�PLQLVWU\�WR�KHOS�EXLOG�UHODWLRQVKLSV�ZLWKLQ�WKH�FKXUFK��7KHVH�DUH�DOO�IDLUO\
EDVLF�WKLQJV�IRXQG�LQ�PRVW�FKXUFKHV�WKDW�ZH�GRQ
W�KDYH�ULJKW�QRZ�

��������������30

� )RU�6WURQJHU�\RXWK�WR�IROORZ�RXU�OHDGHUVKLS ��������������30

� ZH�QHHG�WR�JR�RXW�DQG�FDOO�SHRSOH�OLNH�GLVLSXORV ��������������30

� 7KHUH�DUH�ORWV�$OO�3HRSOHV�GRHV�VR�WR�DVN�ZKDW�RQH�WKLQJ�LV�PRVW�LPSRUWDQW�ZRXOG�EH�DQ
LPSRVVLEOH�TXHVWLRQ��,WV�MXVW�DV�LPSRUWDQW�WR�IHHG�KRPHOHVV�DQG�MREOHVV�DV�LW�LV�WR�WDNH�FDUH�RI
FKLOGUHQ��,WV�MXVW�DV�LPSRUWDQW�WR�JURZ�KHDOWK\�YHJHWDEOHV�DV�LW�LV�WR�NHHS�RXU�FRPPXQLW\�FOHDQ�
7KHVH�OLVWV�JR�RQ�DQG�RQ��EXW�$OO�3HRSOHV�GRHV�VR�PXFK�WKDW�DVNLQJ�ZKDW�RQH�WKLQJ�LV�PRVW
LPSRUWDQW�LV�OLNH�DVNLQJ�ZKDW�FRORU�LQ�WKH�UDLQERZ�LV�PRVW�LPSRUWDQW��WKH\
UH�DOO�HTXTOO\
DPD]LQJ�

��������������30

� 6SLULWXDO�JURZWK�RI�OHDGHUVKLS�DQG�PHPEHUV�WR�EH�SUHVHQW�IRU�DOO�*UHDWHU�UHSUHVHQWDWLRQ�RQ
OHDGHUVKLS

��������������30

� )LJXULQJ�RXW�ZKDW�WKDW�LV�DQG�KRZ�WR�LQYHVW�LQ�LW ��������������30

�� *URZLQJ�PHPEHUV�DQG�PRUH�FRQQHFWLQJ�ZLWK�PHPEHUV ��������������30

�� $IWHU�&RYLG��ZH�DUH�DOO�H[WUD�EURNHQ�DQG�KDYH�WKH�VDPH�VWUXJJOHV�DV�SUH�&RYLG�SOXV�VRPH�QHZ
RQHV��,�WKLQN�LW�ZLOO�WDNH�VHYHUDO�\HDUV�WR�UH�FUHDWH�WKH�FRPPXQLW\�RI�FDULQJ�DQG�ORYH�WKDW�PDGH
$3&�VR�VSHFLDO��5HEXLOGLQJ�FRPPXQLW\�IRU�WKH�SHRSOH�LQ�WKH�FKXUFK�ZDOOV�DV�ZHOO�DV�WKH
QHLJKERUKRRG�ZLOO�EH�HVVHQWLDO�WR�EXLOG���DQG�,�GR�WKLQN�LW�ZLOO�WDNH�\HDUV�WR�DFFRPSOLVK�WKDW�

���������������30

�� :H�VWDUWHG�DV�D�PLVVLRQ�FKXUFK��RQO\�RQH�LQ�WKH�6\QRG��DQG�LW�WDNHV�D�ORW�RI�ZRUN�DQG
FRPPLWPHQW�RQ�WKH�PHPEHUV��7KH�FRPPLWWHG�PHPEHUV�DUH�DJLQJ��WLUHG��DQG�WKH�LGHD�RI
PRYLQJ�IRUZDUG�DV�D�PLVVLRQ�FKXUFK�LV�WRR�RYHUZKHOPLQJ�IRU�PH��+DYLQJ�WR�UHO\�RQ�JUDQWV�DQG
SDUWQHUV�IRU�IXQGV�FRPHV�ZLWK�H[SHFWDWLRQV�WKDW�,�GRQ
W�EHOLHYH�ZH�FDQ�PDLQWDLQ�ZLWK�XQSDLG
VWDII�

���������������30

�� 6RFLDO�MXVWLFH�DFWLYLWLHV� ���������������30

�� *URZ�*DUGHQV�DQG�*URZ�&RPPXQLW\�����6DEU\QD ���������������30

�� 8QIRUWXQDWHO\�,�GR�QRW�VHH�P\�VHOI�DV�D�YLVLRQDU\��VR�,�GRQ
W�IHHO�,�FDQ�DQVZHU�WKLV�TXHVWLRQ� ���������������30

�� UHEXLOGLQJ�RXU�PLVVLRQ�DQG�YLVLRQ ���������������30

�� 7HFKQRORJ\�IRU�UHPRWH�VHUYLFH��+HDWHUV�IRU�FROG�VHUYLFHV� ���������������30

�� 6RFLDO�MXVWLFH ���������������30

�� 7KH�FKLOGUHQ�DQG�IRRG�IRU�IDPLOLHV� ���������������$0

�� 7KH�%ORFN�3DUW\��&OHDQ�8S�'D\� ���������������$0

�� (YDQJHOL]H�DQG�GUDZ�PRUH�IDPLOLHV�IURP�WKH�ORFDO�DUHD ���������������30
$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

�� 5HQHZLQJ�RXU�FRPPLWPHQW�WR�RXU�FKLOGUHQ�DQG�\RXWK�PLQLVWULHV�LV�HVVHQWLDO� ���������������30

�� -XVWLFH��SDUEWHUVKLSV ���������������30

�� (GXFDWLQJ�WKH�\RXWK ���������������30

�� *HWWLQJ�NLGV�LQYROYHG�DJDLQ�ZLWK�WKH�FKXUFK�DQG�LQYHVWLQJ�WLPH�DQG�HQHUJ\�LQ�WKHP� ���������������30

�� OHDGHUVKLS�GHYHORSPHQW�DQG�FKULVWLDQ�HGXFDWLRQ ���������������$0

�� *HWWLQJ�SDVWHG�FRYLG�DQG�PRYLQJ�IRUZDUG�DV�D�FKXUFK�IDPLO\ ���������������30

�� .LGV�FRPH�ILUVW��7KH\�DUH�WKH�IXWXUH�RI�WKH�FKXUFK��,�DP�QRW� ���������������30

�� 3URJUDPPLQJ�IRU�FKLOGUHQ�DQG�\RXWK�DQG�VXSSRUW�IRU�\RXQJ�IDPLOLHV�LQ�WKH�QHLJKERUKRRG� ���������������30

�� &RQQHFWLQJ�PHPEHUV�DQG�DWWHQGHHV�DV�&RYLG�LV�OHVV�LVRODWLQJ ����������������30

�� 6WDUW�VXQGD\�VFKRRO ����������������$0

�� 'HYHORSLQJ�IDLWK�JURZWK�PLQLVWULHV�IRU�DGXOWV�ZKLFK�DOVR�SURYLGH�FDUH�%LEOH�VWXG\�IRU�NLGV�DW�WKH
VDPH�WLPH���OHDUQLQJ�ZKDW�EHVLGHV�FKLOGFDUH�SUHYHQWV�IDPLOLHV�IURP�SDUWLFLSDWLQJ��0XVLF�LQ
ZRUVKLS�ZKLFK�VSHDNV�WR�DQG�,�VSLUHV�RXU�QHLJKERUV��&KRLU�

����������������$0

�� 6XQGD\�VFKRRO�DQG�FKLOGUHQ
V�PLQLVWULHV ����������������$0

�� +DYLQJ�D�JRRG�PXVLF�PLQLVWU\��2XWUHDFK�WR�WKH�FRPPXQLW\��HVSHFLDOO\�RXU�LPPHGLDWH
QHLJKERUKRRG�DQG�WKH�ULYHUZHVW�DUHD��/HWWLQJ�SHRSOH�NQRZ�WKDW�DOO�SHRSOHV�LV�ZHOFRPLQJ�WR
HYHU\RQH�

���������������30

�� <RXWK�RXWUHDFK��IROORZHG�E\�0XVLF�0LQLVWU\ ���������������30

�� &KLOGUHQ�\RXWK�SURJUDPV��3RVVLEO\�WXWRULQJ�	�PHQWRULQJ���6XSSRUWLQJ�DQG�MRLQLQJ�DQ\�DQWLUDFLVW
ZRUN�EHLQJ�GRQH�LQ�WKH�ORFDO�FRPPXQLW\�

���������������$0

�� 6XSSRUWLQJ�\RXWK ���������������30

�� .LGV�&RPH�)LUVW��%LEOH�6WXGLHV�IRU�DGXOWV ����������������$0

�� <HV ���������������30

�� ILQGLQJ�DQG�QXUWXULQJ�FKLOGUHQ�IURP�RXU�FRPPXQLW\�LQWR�WKH�FKXUFK�FRPPXQLW\ ���������������30

�� )RRG�MXVWLFH�*DUGHQ ���������������30



DISCOVERY REPORT 
 
 
 
 

  101 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

$OO�3HRSOHV�&KXUFK�&RQJUHJDWLRQDO�6XUYH\

�������

�� 5HQHZLQJ�RXU�FRPPLWPHQW�WR�RXU�FKLOGUHQ�DQG�\RXWK�PLQLVWULHV�LV�HVVHQWLDO� ���������������30

�� -XVWLFH��SDUEWHUVKLSV ���������������30

�� (GXFDWLQJ�WKH�\RXWK ���������������30

�� *HWWLQJ�NLGV�LQYROYHG�DJDLQ�ZLWK�WKH�FKXUFK�DQG�LQYHVWLQJ�WLPH�DQG�HQHUJ\�LQ�WKHP� ���������������30

�� OHDGHUVKLS�GHYHORSPHQW�DQG�FKULVWLDQ�HGXFDWLRQ ���������������$0

�� *HWWLQJ�SDVWHG�FRYLG�DQG�PRYLQJ�IRUZDUG�DV�D�FKXUFK�IDPLO\ ���������������30

�� .LGV�FRPH�ILUVW��7KH\�DUH�WKH�IXWXUH�RI�WKH�FKXUFK��,�DP�QRW� ���������������30

�� 3URJUDPPLQJ�IRU�FKLOGUHQ�DQG�\RXWK�DQG�VXSSRUW�IRU�\RXQJ�IDPLOLHV�LQ�WKH�QHLJKERUKRRG� ���������������30

�� &RQQHFWLQJ�PHPEHUV�DQG�DWWHQGHHV�DV�&RYLG�LV�OHVV�LVRODWLQJ ����������������30

�� 6WDUW�VXQGD\�VFKRRO ����������������$0

�� 'HYHORSLQJ�IDLWK�JURZWK�PLQLVWULHV�IRU�DGXOWV�ZKLFK�DOVR�SURYLGH�FDUH�%LEOH�VWXG\�IRU�NLGV�DW�WKH
VDPH�WLPH���OHDUQLQJ�ZKDW�EHVLGHV�FKLOGFDUH�SUHYHQWV�IDPLOLHV�IURP�SDUWLFLSDWLQJ��0XVLF�LQ
ZRUVKLS�ZKLFK�VSHDNV�WR�DQG�,�VSLUHV�RXU�QHLJKERUV��&KRLU�

����������������$0

�� 6XQGD\�VFKRRO�DQG�FKLOGUHQ
V�PLQLVWULHV ����������������$0

�� +DYLQJ�D�JRRG�PXVLF�PLQLVWU\��2XWUHDFK�WR�WKH�FRPPXQLW\��HVSHFLDOO\�RXU�LPPHGLDWH
QHLJKERUKRRG�DQG�WKH�ULYHUZHVW�DUHD��/HWWLQJ�SHRSOH�NQRZ�WKDW�DOO�SHRSOHV�LV�ZHOFRPLQJ�WR
HYHU\RQH�

���������������30

�� <RXWK�RXWUHDFK��IROORZHG�E\�0XVLF�0LQLVWU\ ���������������30

�� &KLOGUHQ�\RXWK�SURJUDPV��3RVVLEO\�WXWRULQJ�	�PHQWRULQJ���6XSSRUWLQJ�DQG�MRLQLQJ�DQ\�DQWLUDFLVW
ZRUN�EHLQJ�GRQH�LQ�WKH�ORFDO�FRPPXQLW\�

���������������$0

�� 6XSSRUWLQJ�\RXWK ���������������30

�� .LGV�&RPH�)LUVW��%LEOH�6WXGLHV�IRU�DGXOWV ����������������$0

�� <HV ���������������30

�� ILQGLQJ�DQG�QXUWXULQJ�FKLOGUHQ�IURP�RXU�FRPPXQLW\�LQWR�WKH�FKXUFK�FRPPXQLW\ ���������������30

�� )RRG�MXVWLFH�*DUGHQ ���������������30



DISCOVERY REPORT 
 
 
 
 

  102 

6.2 Focus Group Comments Summary 
 
Internal Focus Groups Summary 
Four internal focus groups were held after the completion of the custom congregational survey. 
While the survey gives “quantitative data” (scoring questions), the focus groups give 
“qualitative data” (narrative input). Below we have summarized the focus group input, giving 
example quotes along with the summaries. 
 
Group #1 
 

Strengths of the Church Today 
• The church provides basic needs like food and clothing to the people in the 

neighborhood. The garden ministry is a prominent example of this. 
• The church has people who have open hearts, who are helpful, and who provide 

for others. 
o “Love is an action word. That is what they do here.” 
o “They are always there for you, to help you.”  

• The culture of the church is non-judgmental. No matter what people have gone 
through in the past or are going through now, they are welcomed, accepted, and 
loved. 

o “You are always made welcome without judgement.” 
o “The church is giving, caring, warm, and compassionate.” 

• The church is an inclusive place. All are welcome. 
 

Concerns, Weaknesses, Improvements 
• People desire to increase the number of gatherings and events, often 

referencing the past success of these, including their ability to connect 
neighborhood families to the church. 

o “Earlier, the church used to have little events – like on a Saturday: 
barbeque, bouncy house, etc. We need more of that. We used to do that 
twice a month.” 

• Christian education for the children and youth. Both summer VBS and Sunday 
School were mentioned as something that people want to see again. 

• Marketing/Evangelism in the local neighborhood. 
o “We should take a four block radius and put flyers in the mailboxes to get 

the kids here. We should do it every month. If we do that they would start 
coming.” 

o “We need a way to tell other people about us.” 
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Group #2 
 

Strengths of the Church Today 
• People internally want to be part of the community and the community to be a 

part of the church, a mutual relationship, walking together.                               
o “We like that the church is part of the neighborhood.”                                  
o “Not only are we people of God, but we are also people of the 

community.”        
• Diversity and justice are valued.   

o “I like the anti-racist mentality.”                                                                  
o “We like the racial and ethnic diversity.”                                                     
o “We like a church… that does justice work.”                                               
o “We also do activism.  Not a lot of churches do that.” 

• Children and youth are valued. 
• Worship is alive and varied.                                                                                         

o “Pr. Lindsey…is a great and eloquent speaker.”                                     
o “…helpful for our family is the different cultural traditions of worship. 
o “…Spirit –led worship that is informed by the Black tradition is good.”       
o “My children love the worship.”  

Concerns, Weaknesses, Improvements 
• There is a desire for more opportunities for youth and adult faith formation.  

o “My daughter wants Sunday School after church – not during church.” 
• Though the church values youth, there are not many opportunities left for youth 

to plug into at the church.                                                                                 
o “Speaking for the children to teenagers, there used to be youth group events 

here.” 
• There is a lack of leadership diversity internally, and some don’t feel the church 

reflects the external community.                                                                    
o “Although we appear to value diversity, we are not good at talking about 

race in this church.” 
• The church needs to grow.                                                                                            

o “… we do need to grow the congregation – mostly from the community.” 
• There is a weariness.                                                                                                   

o “We are so exhausted.  It is a struggle to get people reconnected.”   
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Group #3 
 

Strengths of the Church Today 
• There is a welcoming, open and affirming environment here.               

o “The people are like family at the church.  Connecting with folks is great.”             
o  “I am here because I like the people.” 

• The garden and orchard are assets to the community and church. 
• There are a variety of ways for people to fit in.                                      

o “The drum set was open…Pr. Steve said he could play right then, so he did.”                                 
o “I can actually help with some of the projects.” 

• Music is very important and highly valued in the worship.                 
o “Music is an important part of worship. 

• Both the people in the church and those in the community can change one’s 
views about things. 

• The church stands up for and with people. 

Concerns, Weaknesses, Improvements 
• We have a lot of outreach but are not strong in spiritual growth.                          

o “I feel like we are a social organization that meets in a church.”                 
o “We are also not in the scripture enough – studying and diving into it.” 

• There are distractions in the worship service.                                                       
o “Kids are not well enough behaved these days.  We have some issues of 

control.” 
• There is a friendliness towards LGBTQIA+, but that is not everything.                   

o “I wonder if a Republican would feel good here – as much as an LGBTQIA+ 
couple.” 

• We need pastoral leadership and authority.                                                              
o “A pastor cannot do everything, but they are a boss, a leader with the 

support of the Council.”                                                                                         
o “A leader needs to take charge.”   

 
Group #4 
 

Strengths of the Church Today 
• Parts of the worship are very moving.                                                                    

o “The thing that grabbed me was the Prayers of the People.              
o “Music seems to be a strength.” 

• Social justice is important to our identity internally and externally.                  
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o “We are known for our food pantry and garden.  Life.”                               
o “I was looking for a church that did social justice.” 

• Adaptability has been one of our strengths.                                                          
o “One of the examples was using food trucks during COVID.”                 
o “Our food ministry looks different than it did 25 years ago.” 

• There are some very dedicated people who spend a lot of time and effort to 
keeping All Peoples Church going.                                                                         

o “They are faithful, patient, energetic people.  That is inspiring.” 
• We are open to serving.                                                                                           

o “We are there for people in need.  It is authentic.” 
 

Concerns, Weaknesses, Improvements 
• There are some challenges with worship.                                                  

o “I am concerned about the music, especially with Steve moving on. 
o “Also, we are more liturgical than we ever have been.  I ran away from 

that when I came to All Peoples.” 
• People are looking for spaces/opportunities for Christian education.        

o “I think we need a Sunday School for children.”                                
o “We need Bible studies for adults.”                                                                                          

“I would add youth programming. 
• It feels like the church is in an identity crisis.                                     

o “With COVID and a new pastor, and losing David – all really at the same time, 
it feels like ‘Who are we now?’” 

• We cannot have ten priorities.                                                             
o “We should have 2 or 3.”                                                                  
o “We need to name the things…. So we need to set goals.” 

• We have to be careful about chasing money.   

 
External Focus Groups Summary 
Three external focus groups were held after the completion of the custom congregational 
survey. These external focus groups included local business leaders, not-for profit leaders, and 
partners. 
 
 
External Focus Group # 1: Community Partners 
 
Key Questions/Responses 
What problems do you think are consistently not addressed well? 
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• Computer Literacy Barriers – People have to submit applications for many 
benefits/services on line.  Either don’t have the access to computers or not able to use 
well enough to complete forms without assistance.  Don’t know how to upload 
documents to get access to benefits/services  

• Evictions – Eviction record files held over people’s heads.  Again, couldn’t access 
resources available because of computer illiteracy.  

• Social Cohesion – (Especially COVID isolation) We need to restore and rebuild 
community.  There are many people with gifts that are never asked to share their gifts, 
especially, the differently- abled and those who may need some assistance.  People 
need service opportunities. 

• Housing Stability – A large portion of the population does not have rent stability.  They 
end up paying over ½ of their income for rent. 

• Mental Health – We need to de-stigmatize mental health challenges.  We don’t have 
enough varied services for our populations.   

• Addiction – We have major increases in addictions and related deaths here related to 
the mental health challenges and other issues. 

• Participational Democracy – Right now, there is a low trust in government.  Hard to get 
people to participate in voting.  There is a divide between the community and the 
elected officials.  Problems with accountability one they get into office. 

• People Power – We don’t seem to have enough people involved enough to get things 
done. 

 
What are some of the best things churches have done in this community? 

• Souls to the Polls – Getting members and community out to vote and engage politically.  
Some churches are still involved in civil rights issues.    

• Education – Some of the churches have schools trying to help kids get an education. 
Neighborhoods can have relationships with the families through the schools.  Some 
provide life, technology and college prep skills. 

• Food Assistance – Providing food pantries and fresh garden supplements.  Helps to post 
things on Facebook for families. 

• Resources – Especially when there are no strings attached!  Trust the organization to do 
the best and right thing. 

• Service Opportunities – Including listening to the concerns/needs of the community 
organization.  Communication and relationship with the community organizations.  
Being a good neighbor with others. 

• Sharing – When they have an overflow, many have shared with them. 
• Moral Clarity – Those that use the gospel to provide moral clarity on issues impacting 

our community in a way that the non-profits can’t, due to funding restrictions.  
 
What mistakes have you seen from churches in the community? 
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• Fear – Churches that are too afraid to take a stand on critical community issues.  Claim 
justice as part of their roots but not living it out now.  Don’t feel the church has their 
backs. 

• Volunteer Challenges – Can’t get people to volunteer if they are not doing face to face.  
Lots of needs that are not face to face. 

• Low/Lack of Acceptance – Churches need to learn to meet people where they are.  They 
may not be looking for a church; that doesn’t mean you can’t be in relationship with 
them.  Many missed opportunities when churches have their agenda and are not 
considerate of the person in front of them.  See the person who needs to be served not 
your issue/program. 

• Closed – Sadly, many churches are closed during the week, open only on Sundays, plus 
maybe one other day a week.   

 
What could a church do to be more helpful in this community? 

• Seize Opportunities – Take the chance to have deep collaborations.  See what the 
organizations could use help with like making jobs postings in church communications.  
Possible sharing of space/building usage.  Have a high regard for All Peoples. 

 
What are the biggest needs for youth right now? 

• Mental Health Support – Young children really need support.  Parents/Guardians need 
help navigating educational challenges like following Individual Education Plans (IEP). 

• Volunteer – Organizations don’t have enough staff to support kids and families.  Wait 
lists are huge for adult leaders to assist young people. 

• Opportunities – Our youth need places to go and things to do. Have a lot of skills to 
learn. Otherwise, many of them get into destructive behaviors.   

 
 
External Focus Group # 2, Church Partners 
 
Key Questions/Responses 
Share the length of your partnership and how you support All Peoples. 

• St. Olaf Lutheran – 3 - 4 years, food pantry, garden plot partner, bringing vegetables to 
All Peoples, worship services, financial support, inviting people out to pick corn and 
strawberries 

• Christ Church Episcopal, Whitefish Bay - 10 years. Choir swap, visiting for worship 
services, youth pilgrimage to Rome, KWTS, Saint Vincent De Paul partnership support, 
pulpit swaps, Reid has visited to talk about the garden. 

• Lake Park Lutheran Church - Not sure how long the partnership is. Work days, Kids 
Working To Succeed (KWTS), financial support, food pantry, coat drives, shared worship 
services, Vacation Bible Camp is biggest part of partnership lately 
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• Atonement Lutheran Church, Muskego - 10 years or more. Helping in the garden, 
blessing bags, lunches during summer, coat drive, Christmas meals 

• Fox Point Lutheran Church - 15-20 years of partnership. Confirmation classes, KWTS, 
bagged lunches, tutoring, food pantry, school supplies, backpacks, coat drive 

• Trinity - South Milwaukee - financial support, backpacks and school supplies, visiting for 
worship services 

• St. John’s, Brookfield - partnership for as long as All Peoples has existed. Financial 
support, food pantry, building the greenhouse, backpacks, coats, Christmas baskets, 
partner worship services, Beloved Sisters retreat 

• St. John’s, Jackson - Partnership for as long as All Peoples existed. Wednesday Night 
Alive, food pantry, work days, some financial support, worship services during Lent. 

 

In what way does your church feel connected to All Peoples? 
• Feels well connected, works with Susan and Linda, knows the people who work in the 

garden 
• Connected with Linda and X.  Harder to make connections now.  Linda did a good job 

communicating with church partners. 
• Good communication from All Peoples for the few people who get involved.  Not a good 

connection for the larger congregation. 
• Don’t feel as connected as I want to be.  Trying to get more members involved, but 

there are a limited number of people who want to be.  More people are willing to give 
financially. 

• Pastors and staff feel well connected.  Maybe two or three members.  The rest of the 
congregation would like to be more connected, but it’s hard to get people to find the 
time and commit to showing up. 

• Well connected with Anna, Jim and Brian.  Want to see the partnership create a sense of 
the churches (corporately) working together. 

In what ways does your church feel disconnected from All Peoples?/Are there things APC 
could try that would be more effective connecting with partner congregations? 

• Would like All Peoples to reach out directly.  Maybe come out to partner churches more. 
• Some events haven’t happened because people don’t show up.  Sometimes we bring 

people to All Peoples to work, but All People members aren’t there to help.  In the 
moment, it feels like All Peoples isn’t doing their part.  Not sure how to fix that.  
People's lives are busy. 

• Linda was our only connection.  It’s harder now that she’s gone. 
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• Sometimes lead time on requests are too short.  Not enough time to get information 

out to members.  Need 4 to 6 weeks so that information can sink in. 
• We need to accept that there are inequities in the ELCA, and All Peoples needs support, 

even if we wish it were otherwise.  It’s part of living in relationship. 

 

What are other social/relational barriers? 
• Would like to see groups from two churches getting together.  People are afraid of new 

experiences or different environments. 
• Support is driven by a particular individual, but there is not necessarily buy-in from the 

entire congregation. Would like to see more people taking ownership of the 
partnership. 

• I understand that All Peoples has lots of partners and is doing the best they can to 
communicate.  It’s on us to manage that relationship. 

• I feel like communication is really strong.  I have recommended members of my church 
attend All Peoples once a month, for example.  We need to show up on Sunday morning 
to get to know people. 

 
External Focus Group # 3: Community Partners 
 
Key Questions/Responses 
 
What problems do you think are consistently not addressed well? 

Youth Related 
• Gap in communication with our youth and our adults…. Lost connection 

with our kids… we need to apologize for dropping the ball and need to 
show love. Building relationships with young people 

• Taking time to be really intentional with kids and youth so that you actually 
connect with kids…. Needing one on one time to listen and support kids 

• We don’t have outlets for youth on the north side… no place for them to 
hang out in positive ways 

• Mental illness especially with the pandemic, with children, and the root 
problems not being addressed.  Listen to children and they will share their 
thoughts. 

Other 
• Integration with multigenerational, wide variety of diversity, community 

across generations.  
• Missing a lot of hope… feeling hopeless 
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• Missing good reintegration for formerly incarcerated people.  Because of 
laws, many are not able to parent, if they can’t go to their child’s school or 
childcare places. 

• Lacking compassion — we all just went through a lot of stuff and as we 
are trying to get our lives together to have a little patience with that. 

 
What have been some of the best things that churches have done in this 
community? 

• Tremendous job just trying to bounce back and keep things going and fight to 
keep moving 

• The base… the foundational piece is the best thing that they can offer… a 
foundation to build upon 

• The garden stand is especially helpful and sharing veggies with the community 
• Kids Working To Succeed - integrating working together, when parents and kids 

both involved 
 
What mistakes have you seen from churches in the community? 

• Not doing outreach.  Should go out and just talk to people who aren’t members 
• Not seeing a lot of church people welcoming kids in… kids looking for someone 

and something to believe in and end up idolizing the wrong people  
• Not seeing churches coming to the center for creative collaboration 
• Some churches not helpful on different social justice issues.  They end up picking 

the side that is against the community.  Not many people in churches helping to 
heal divisions between sides, ie cops and Black Lives Matter supporters. 

 
What could a church do to be most helpful in this community? 

• A Friday night service that is specifically for them to help kids off the streets.  
Youth need more opportunities to just safely socialize. 

• Something that would help with attendance  Access to reliable transportation.  
Many having a hard time getting access to stuff. 

• Pop ups… pick a spot, show up with food and music to have conversation…. 
Being visible to our neighbors 

• Working collaboratively with the community… more partnerships….not just on 
one organization, it needs to be a team 

• Walk in the authority of believing and use that as our foundation… 
• Take the time to have the conversation with people.  Die to self (just the church’s 

concerns) and be there for other people. 
 


