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Looking in the RearView
Fun Facts for 2022-23
16 New members - 2 baptisms - 1 global mission trip    -      $28,273.81 increase in giving
A new parking lot      -     A new roof       -      Youth pastor hire          -      Children’s Assistant hire

Guatemala Missions trip
In 2022 Marion First Church sent a team to
Guatemala to work with Street Kids Direct.
Partnering with World Gospel Mission, this team
participated in street evangelism, worked with the
children at the ministry center, and assisted with
home building projects in a slum in Guatemala City.
This trip bears witness to the heart of Marion First
Church of the Nazarene. Not only did we see a
positive response from those who chose to “go” on
the trip, but our entire church worked selflessly to
provide support for people to make the trip. I
believe our Guatemala trip has been a spiritual
catalyst for MFCN to discover more ways to reach out to people all across the world. We have seen profound
change in the lives of those who went on the trip, those who worked to make the trip possible, and in the
lives of those in Guatemala. I cannot wait to see what God does in our church in the future as we explore
more ways to engage in missions on the global and local level!



Current Ministries
Friends Ministry
Under the leadership of Verna Hicks and many volunteers
we have been able to pour into the lives of our friends with
special needs. Meeting twice monthly, this group gathers to
worship, study the word, and play games!

Hospitality Ministry
Hospitality is an important ministry that provides
opportunities for people to encounter Jesus in our church.
Hospitality includes, but is not limited to a friendly face
when people walk into our church. Hospitality
communicates that we are a church that thinks about
people who come to our church. Hospitality is the message
before the message. We show people that we care about
them from the moment that they open the front door, to the
moment they leave.

Trunk or Treat
This year we saw 300-400 people come through our church
to attend our trunk or treat event. This ministry has
primarily been a touch point to expose ourselves to the
community. I am excited to see more ways that we can
expose ourselves and the person of Jesus, to our
community.

Youth Ministry
In 2021 our church gathered together to pray for someone
who would provide leadership to the discipleship of our
teenagers. In 2022, God answered our prayer by bringing us
a youth pastor who has also become a pastor for our whole
congregation. Ella Birtles has brought spiritual leadership
to our church and is using her gifts and calling in ways that
pour into our youth and beyond.

Children's Ministry
This year our children’s ministry has grown as more
children attend our services. As a father,  I am personally
invested in the ministry of our children. Deven and all of
those who volunteer to witness (not babysit) our children
have been an incredible influence of Jesus in their lives.

Bible Quizzing
Our kids and teenagers this year have been able to
participate in bible quizzing. Memorizing and studying the
Word. I have always been encouraged that we are a church
that teaches the Bible. I have found in my own life that
learning the Word at an early age reaps benefits for the
years that follow.



Current Ministries
Discipleship Ministry
This year we have been exploring new ways to improve our
discipleship ministries. We have “relaunched” our chapel
class with great success. We have also started our first
small-group! Recently, I have felt the need to include
compassionate ministry as an integral part of discipleship.
Discipleship is more than our own growth in thinking;
serving others is, in itself, also formational discipleship.

Care Ministries
The Care Ministries team wears many hats. Primarily, they
find ways to show compassion to people inside and outside
the church. They are a touch point for people who are sick
in the congregation or might need help. They are also
outward facing, finding ways to meet the needs of people in
our community. One notable way that Care Ministries has
met needs in Marion is by providing “fuel bags” for over 40
Riverview school students who do not have food for
dinners/weekends.

Evangelistic Ministry
This summer pastor Cory will be speaking at four camps,
and Jess will be leading a children's camp meeting in Ohio.
Cory and Jess are willing to bring people from the church
who would like to join with them to do camp ministry this
summer. Many of these camps are in need of camp
counselors or children’s volunteers. Contact pastor Cory if
you are interested in getting involved in this summer’s
camp ministry, which is an evangelistic extension of this
Church.

Pastoral Ministry
Our church has a number of ordained ministers who are
willing and able to provide pastoral help. From individual
mentorship, to counseling, to training and more. We believe
that pastoral ministry can look as unique as each person,
and the gifts that God has granted them.



Discipleship

Wednesday Night: We use this time primarily to be a discussion-based dive into scripture. Sometimes, we also use this time
for short book studies, or classes.

Seekers Class: This class is taught by Ken and Sarah Swan and uses the nazarene curriculum. This class incorporates a lesson
and discussion.

Bible Class: This class - taught by Dr. Gunter - uses the Nazarene curriculum as a launching board to discuss and debate the
biblical text in depth.

Recovery Class: This class takes turns with their leader and encourages those celebrating recovery. We are all celebrating
recovery in various ways.

Chapel Class: Led by Brannon Hancock this class was recently “relaunched” with new studies and topics. It is attended by
many of our young families and college students in our church.

Youth Class: Ella Birtles  leads our youth in the study and discussion of the Word.

Children’s Class: Led by Deven Swan this class is all about helping our young learners explore the early stages of their faith.

Small Group: Recently a small group has formed in our church. Its purpose has been to provide a way for people to share life
together during the week. This might be the first of many small groups that could form as a way to encourage, challenge,
discuss, or perhaps simply to share a meal together.



My own Passion
Focusing on the Living and Written Word.

It is my belief that no matter how many activities we might do as a church, or new initiatives we might start, that our focus
must remain on the Living Word (Jesus) as revealed by the written word (the bible). Combined with our in-person attendance,
and now our online attendance, Sunday morning worship is our most public facing and comprehensive ministry for everyone.
Intended to allow mature christians to grow deeper in their relationship with Jesus, as well as to bring new christians into
realization of the need for Christ. My prayer is that our services would be Spirit led and Christ focused. Everything from our
cafe time, our worship, to the message and response must be a response to the total surrender to the person of Christ. That's
right, worship is not our first initiative, but rather our sincere response to the initial work of the Spirit in our lives. That
worship extends far beyond the songs we sing, and should permeate our whole lives. Romans 12:1 says, “Therefore, I urge you,
brothers and sisters, in view of God’s mercy, to offer your bodies as a living sacrifice, holy and pleasing to God—this is your
true and proper worship.”

As your Pastor I will continue to be stretched by the living and the written word. I will join with you in my own response to the
work of the Spirit in my own daily life. My prayer is that our surrender to Christ will cause a work in Sunday morning worship
that goes far beyond ourselves. I pray that it will cut deep into the hearts of unbelievers and the unsaved religious. I’m praying
that our faithful response to our own head of the church, Jesus Christ, will move beyond our own building and into our
community.



Budget fun!
Budget Summary
2020-2021 Income: 2021-2022 Income: 2022-2023 Income:

Budget Income: 266,550.69 Budget Income: 268,812.36 Budget Income: 301,475.1
Building Fund: 22,260.77 Building Fund: 8,068.93 Building Fund: 3,680.00
Sale of House: 123,740.00 Total income: 276,881.29 Total income: 305,155.1
Total income: 392,047.56 (Note: includes estimated February

Income)

2022-2023 Summary of Expenses:

Actual as of 1-31-23 Budget Amount 2022-23

Personnel $121.142.89 $131,795.00

Property $187,918.89 $38,000.00

Operations $4,821.22 $13,450.00

Ministries $30,539.15 $33,150.00

Budgets $32,296.58 $37,000.00

Total: $378,145.37 $274,765.00



Budget considerations

Budget Comments
As you can see from the Summary of Expenses, our expenses are pretty much in line with our budget projections,
with February yet to be added. Our spend on property has been almost 5X our projected. But even though we did not
add these items to our projected budget, we anticipated the larger spend for 2022-2023. Roughly 140,000.00 of that
expense was for replacing our parking lot and replacing a majority of the church's roof. These are abnormal
long-term expenses. Beginning in 2023, our church will begin to budget for a long-term maintenance fund in order to
plan for these expenses in the future. I consider it incredible that we have been able to pay for these massive projects
WITHOUT taking out any debt. If we were to subtract these abnormal projects from this year's expenses, then we
would be in the black by roughly $47,000.00 (factoring in February's estimated expenses and Income).

Building Plans
Now that we have completed significant maintenance projects in our church, we are considering what the future
holds for our church. Currently, we have been praying about our youth space. We are considering solutions to provide
space to the youth that is not shared and can be used to serve the unique needs of their gatherings. Pray with us as
we think of ways to solve this challenge. My hope is that we have completed major needed repairs, and that now we
can look more towards ministry and ministry space, rather than maintenance.



Things to Pray About on a Pastor’s Heart
1 Corinthians has led me to pray for our church in many unexpected ways. I have been praying that we
continue to grow as a healthy and balanced church. I have been praying that we are a place for people to
encounter Christ, a place where we can Grow in Jesus, and a place where we can serve others. I am praying
that we will make decisions for the future and think, not only about where God has us now, but to think
about where God is leading us. We have seen growth in our church, and my prayer is that we can think like a
church of 200-300 even before we are a church of 200-300. I believe we are a church that has always gone
deep in our relationship with Christ. I pray that in that depth we understand the foundational, fundamental,
and unmistakable reality of a deep relationship with Christ; that to grow in Christ means to love other
people! Jesus, help us to be an out-ward facing church towards other people and in our community. My
prayer is that as a person, as a pastor, that I am willing to grow, adapt, learn, repent, and be drawn more
profoundly into Jesus. I hope that in everything we do at our church, that I might be willing to be the first one
to step forward in humility as Jesus leads our church into a new year!

Youth: Pray that God continues to provide connections for youth to encounter Christ at our church.
Weekly Worship: Pray for revival, in whatever form Jesus has for us.
Heart for Marion: Pray that we discover new ways to be compassionate to our community, and for leaders
who might lead in those initiatives.
Resources for Ministry: Pray that God continues to bless our church with the resources to do  greater
compassionate ministry.
Pray for New Callings: Pray that God would call more people to practical ministry, formal or informal.
Systems: Pray that we might build systems that encourage and provide pathways for people to join into the
mission and vision of the church.
NEW Vision: Pray with me as we are developing a new vision for the church. This vision is already in
alignment with who we are, but pray that we can articulate it well. Pray that this vision would provide clarity
for leaders in the church to plan goals and open up new ministry opportunities.


