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East Main Presbyterian Church, Grove City, PA 

BYLAWS 

Adopted by the Congregation September 29, 2019 
 

 

 

Article I. IDENTITY 

Name and history.  East Main Presbyterian Church, Mercer County, Grove City, Pennsylvania (referred 

to in these Bylaws as the “Church” or “congregation”) was founded in 1879 and incorporated in 1889 as 

Grove City Presbyterian Church and subsequently called East Main Presbyterian Church. Its current 

address is 120 East Main St., Grove City, PA 16127. 

 

Article II. PURPOSE 

The Church is a nonprofit entity organized and operating exclusively for charitable, religious, and 

educational purposes. Furthermore, it is a member congregation (“Church”) of the Christian church 

denomination entitled ECO: A Covenant Order of Evangelical Presbyterians (“ECO”), and of the ECO 

Rivers of Life Presbytery (“Presbytery”), both of which exercise ecclesiastical jurisdiction over the 

Church. As such, the Church subscribes to the ECO Essential Tenets and is governed by the ECO Polity 

and Rules of Discipline. The ECO Essential Tenets, Polity, and Rules of Discipline, as amended from 

time to time, collectively constitute the ECO Constitution (“Constitution”), which is incorporated into and 

made a part of this document. 

 

Pursuant to the Pennsylvania Nonprofit Corporation Law (“NPCL”) and Section 501(c)3 of Title 26 of 

the Internal Revenue Service Code, the Church operates as a domestic nonprofit tax-exempt church and is 

incorporated as such.  
 

Article III. POWERS AND ORDER OF AUTHORITY IN GOVERNANCE 

Section III.01  Powers.  The Church derives its powers from the authority given to it by the Lord Jesus 

Christ. Further, the Church assumes all the powers authorized and permitted by the Constitution for a 

congregation as well as those granted to a nonprofit corporation by the NPCL. 

Section III.02  Order of Authority in Governance.  The provisions of the Constitution, the NPCL, and 

Section 501(c)3 of the U.S. Internal Revenue Code take priority over these Bylaws.  

 

Article IV. CONGREGATION 

Section IV.01  Voting Members of the Church.  The voting members of the congregation are Covenant 

Partners as specified in the Constitution with the rights and responsibilities described therein.  

Section IV.02  Meetings of the Congregation.  The Church holds an annual congregational meeting and 

may also hold additional special meetings in accordance with the Constitution. A quorum is ten percent of 

the Covenant Partners consistent with the provisions of the Constitution. The vote of a majority of 

members present at a meeting at which a quorum exists is an act of the congregation. The agenda is 

provided by Session. Covenant Partners may suggest agenda items to Session prior to the congregational 

meeting. 
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Article V. SESSION 

Section V.01  Purpose.  The Church is governed by Session, in accordance with the Constitution, acting 

in trust on behalf of the Lord Jesus Christ and to those whom Christ calls His Church to serve. As a 

governance body, Session provides strategic leadership which includes determining the Church’s vision 

and mission and in doing so, Session decides policies and strategic matters, oversees the Church’s 

performance, ensures legal and fiscal compliance, and maintains overall accountability. 

Section V.02  Powers and Responsibilities.  The Constitution describes the authority of Session and 

further delineates specific responsibilities. Corporate powers are exercised by the authority of, and the 

business affairs of the Church are managed under the direction of the elders of Session, which serves as 

the board of directors of the Church. Session has all the powers and responsibilities of the board of 

directors of a Pennsylvania nonprofit corporation according to the NPCL except as qualified in the 

Constitution or these Bylaws. See Article VII., Corporation, for further description. 

Section V.03  Composition.  Voting members of Session consist of elders elected to serve in the current 

Session (“active elders”), and those members of the pastoral staff who are the senior pastor and any 

associate pastors, in accordance with the Constitution. Elders are Covenant Partners elected by the Church 

and ordained as elders in accordance with the Constitution. The minimum number of elders on Session is 

six and must equal at least two more than the total number of pastoral staff on Session plus any elders 

who are full or part-time paid staff who are also members of Session, except in the case of temporary 

unfilled vacancies. Above these limits, Session determines the number of elders serving on Session at any 

given time. 
Section V.04  Officers.  The officers of Session are the same as the officers of the Corporation. Session 

normally elects its officers at the first meeting of each fiscal year. As possible, this meeting coincides 

with the required annual meeting of the Corporation, with the business conducted according to Section 

VII.03. Officers consist of a president, a treasurer, and a secretary, at a minimum, and may also include a 

vice president. In addition to those detailed in Section VII.04 below, the duties of these officers include 

the following: 

a) President.  The president works with the senior pastor to set Session meeting dates, times, and 

agenda. As detailed in Section VII.04 below, the president is responsible to set corporate meeting 

dates and times and to moderate corporate meetings. The president is also responsible to 

collaborate with the other officers to help insure that their responsibilities are carried out. 
b) Treasurer.  As chair of the Finance Committee (see Section V.10), the treasurer ensures that the 

Finance Committee performs its prescribed work. The treasurer acts a key communicator of 

information and advice to and from Session to the Committee.  

c) Secretary.  In accordance with the Constitution and the NPCL, the secretary ensures that the 

minutes, that is, record of resolutions, of corporate, Session, congregational, and any other 

meetings significantly affecting the church are kept, approved, distributed, and stored. The 

secretary also ensures that accurate rolls of Covenant Partners, baptisms, and those with affiliate 

status, if any, are kept and stored. The secretary is also responsible to ensure the flow of 

communication between Session and the congregation. The secretary is responsible for any other 

duties specified in the Constitution as pertains to “clerk of session,” “stated clerk,” or “clerk,” for 

example, in the “Rules of Discipline.”   
Section V.05  Terms.  The term of elder for service on Session (“active elder”) is three years beginning 

on the first day of the fiscal year following the congregational meeting in which he or she is elected, 

unless otherwise decided at the congregational meeting. Active elders are divided into three classes, with 

the term of each class expiring in a different year. An elder elected to fill a vacancy serves the remaining 

term of the class to which such elder is elected. Elders may serve up to two consecutive terms, in addition 

to any partial term served to fill a vacancy for an unexpired term. After a year of not serving in a term, 

elders may be re-elected to serve new term(s). Pastoral staff members do not have terms.  



East Main Church Bylaws - 3 

Section V.06  Election of Elders; Removal; Vacancies.  Elders are nominated by Session and elected by 

the congregation during a congregational meeting.  Covenant Partners may nominate elders to Session at 

any time. Nominations from the floor of the congregational meeting are not permitted. Immediate family 

members of pastoral staff may not serve as active elders. When deemed necessary by Session, an elder 

may be removed from Session prior to the end of his or her term by unanimous vote of all remaining 

Session members. Vacancies on Session may be filled by appointment of Session, subject to election at 

the next meeting of the congregation. 
Section V.07  Meetings.  Session holds stated meetings, at minimum once per quarter in accordance with 

the Constitution. Session determines its regular meeting schedule and makes it known to the 

congregation. As specified in the Constitution, Session meets at the call of the moderator (senior pastor), 

at the request of two or more elders, or at the request of Presbytery. The president of the Corporation may 

also call for a special meeting of Session. Session members are given at least 48 hours advance notice for 

a special meeting to occur.   

a) Participation in Meetings.  Members of Session or its committee(s) participate in regular and 

special meetings using any means of communication as determined by Session in which all 

participants may hear each other during the meeting. A member participating in a meeting 

pursuant to this paragraph is deemed to be present at the meeting. 

b) Quorum and Voting.  A quorum consists of a majority of Session members as long as the number 

of active elders exceeds the number of pastoral staff by at least one person. The vote of a majority 

of members present at a meeting at which a quorum exists is an act of Session, unless otherwise 

required by these Bylaws. 

c) Moderator.  As stated in the Constitution, the senior pastor moderates Session meetings. The 

senior pastor collaborates with the president of the Corporation in the creation of the agenda.  

Section V.08  Pastoral Vacancies.  Session approves the composition of search committees for senior, 

associate, and assistant pastors, and approves the nomination to the congregation of pastors for election 

by the congregation.   

Section V.09  Policies.  To carry out its governance responsibilities, Session adopts and enforces policies 

to direct the organization. The policies are maintained as a document or documents separate from these 

Bylaws. Session maintains a conflict of interest policy and procedure, further delineated in its policies and 

procedures documents, that requires its members to disclose any conflict or potential conflict, and to 

prohibit interested Session members from voting on any matter in which there is a conflict of interest, in 

accordance with IRS definitions and recommendations for board policy and procedure regarding conflict 

of interest. 

Section V.10  Committees.  The Finance Committee is a standing committee reporting to Session. 

Session may form ad hoc committees as needed. 

a)  Purpose and Powers.  The Finance Committee focuses on the fiduciary responsibilities of Session 

as described in the Constitution. It acts in an advisory capacity to Session and is directed by 

Session or the senior pastor who may serve as Session’s agent. Its powers are limited to acting on 

budgeted expenditures within ministry areas as described in policy. Decisions that involve 

expenditures that exceed amounts for budgeted ministry areas, that involve re-allocations of 

budgeted monies across areas, and/or that impact the priorities or mission of the church are made 

by Session. 

b) Responsibilities.  The Finance Committee is responsible to recommend policies to Session 

regarding finances and property. The Committee develops appropriate procedures to enact such 

policies.  Also, the Committee develops and recommends a budget for the Church in accordance 

with the priorities of Session. It maintains records of and reports to Session on budget versus 

actual amounts spent, including end of year reporting, giving recommendations on re-allocation 
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of resources where appropriate. The Finance Committee also maintains a current report of 

prioritized capital expenditure needs in consultation with Session and directs appropriate staff as 

requested. The Committee arranges for and oversees an independent financial review annually, in 

accordance with the Constitution, and fulfills other related requests of Session as they may arise. 

c) Membership, Quorum, and Voting.  The treasurer of the Session acts as member and chair of the 

Finance Committee. The Committee also consists of the most senior staff business administrator 

of the Church, who is a non-voting member, and at least two other Covenant Partners appointed 

by Session.  A quorum consists of a majority of voting Committee members.  The vote of a 

majority of members present at a meeting at which a quorum exists is an act of the Committee. 

d) Meetings.  The meeting schedule is normally set by the Finance Committee and is communicated 

to Session.  

 

Article VI. DEACONS 

Section VI.01  Purpose and Authority.  Serving under the authority of Session, the deacons 

(“diaconate”) lead ministries that nurture fellowship and caregiving within and beyond the congregation. 

Deacons perform functions as specified in the Constitution and as assigned by Session.  

Section VI.02  Selection.  Deacons are selected from Covenant Partners. The diaconate normally selects 

its own members and appoints its own officers. Persons serving as deacon are approved by Session to do 

so and are ordained by Session at the earliest appropriate time. The number of deacons is determined by 

the diaconate subject to agreement with Session. 

Section VI.03  Terms.  Deacons serve three-year terms. Deacons who have served for three years must 

be re-selected by the diaconate before continuing.  If so selected, deacons may serve an unlimited number 

of consecutive terms. 

Section VI.04  Meetings.  Deacons set their meeting agenda and schedule and communicate this to 

Session. 

 

Article VII. CORPORATION 

Section VII.01  Incorporation.  Since the provisions of the Pennsylvania Nonprofit Corporation Law 

(NPCL) make it favorable to have a corporate identity, the Church is incorporated and thus exists as a 

legal entity (“Corporation”). The Corporation may take no action which has not been explicitly authorized 

by either the congregation or Session by resolution consistent with the Constitution and these Bylaws. 

Section VII.02  Voting Members of the Corporation.  The voting members of the Corporation are the 

active elders, that is, the elders currently serving on Session and who are not pastoral staff employees and 

who thus act in volunteer capacity as members of Session, which is in accordance with the NPCL. 

Section VII.03  Meetings of the Corporation.  The Corporation holds, at a minimum, one annual 

meeting in accordance with the NPCL and calls other meetings as needed to conduct its business. A 

quorum consists of a majority of active elders. The vote of a majority of active elders present at a meeting 

at which a quorum exists is an act of the Corporation, unless otherwise required by these Bylaws. The 

business conducted includes: 

a) affirmation of directors (“elders”) to the Board of Directors (“Board” or “Session”), as elected in 

a meeting of the congregation, 

b) release of elders leaving the Board due to completion of term or other reasons, 

c) receiving and approving the annual report(s), 

d) election of officers of the Corporation, and 

e) the conduct of any other business affecting the Corporation. 

Normally the annual meeting of the Corporation occurs concurrently with the first Session meeting of the 
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fiscal year or shortly following. Changes to directors may be made at any properly convened Corporation 

meeting. 

Section VII.04  Corporate Officers 

Session normally elects corporate officers at the first Corporation meeting of each fiscal year, although 

changes may be made at any properly convened Corporation meeting. Corporate officers consist of a 

president, a treasurer, and a secretary, at a minimum and may also include a vice president.  As detailed in 

Section V.04 above, these officers also serve as Session officers throughout the rest of the year. The 

duties of the officers are as follows: 

a) President.  The president is responsible to set corporate meeting dates and times and to moderate 

corporate meetings that occur apart from regular Session meetings. In addition, the president 

collaborates with the senior pastor in setting the agenda for Session meetings.  

b) Treasurer.  As chair of the Finance Committee (see Section V.10), the treasurer ensures that the 

Finance Committee performs its prescribed work. The treasurer acts a key communicator of 

information and advice to and from Session to the Committee.  

c) Secretary.  In accordance with the Constitution and the NPCL, the secretary ensures that the 

minutes, that is, record of resolutions, of corporate, Session, congregational, and any other 

meetings significantly affecting the church are kept, approved, distributed, and stored. The 

secretary also ensures that accurate rolls of Covenant Partners, baptisms, and those with affiliate 

status, if any, are kept and stored. The secretary is responsible for any other duties specified in the 

Constitution as pertains to “clerk of session,” “stated clerk,” or “clerk,” for example, in the 

“Rules of Discipline.” 

  

Article VIII. FINANCES 

Section VIII.01  Contracts and Loans.  The president or treasurer signs contracts and loans after 

authorization by Session. By resolution or policy Session may authorize an agent or agents to sign on its 

behalf.  Certain contracts require a minimum number of bids as designated in the corresponding policy. 

Session authorizes the use of credit cards issued to Church staff by resolution or policy. Such authority 

may be general or confined to specific instances. 

Section VIII.02  Checks and Drafts.  Checks, drafts and other orders for the payment of money of the 

Church are signed by the treasurer or other person(s) designated by Session by resolution or policy.  

Section VIII.03  Financial Controls. With recommendation from the Finance Committee, Session 

establishes appropriate policies regarding financial controls. 

Section VIII 04  Allocation of Funds.  Session votes to expend funds for purposes congruent with the 

mission statement. With recommendation from the Finance Committee, Session establishes appropriate 

policies regarding expending funds. 

Section VIII.05  Deposits and Petty Cash.  Funds of the Church not employed or invested are deposited 

to the credit of the Church in such depositories as Session directs. Session establishes the amount of any 

petty cash account. 

 

Article IX. LIMITATION OF PERSONAL LIABILITY OF DIRECTORS: 

INDEMNIFICATION  

Section IX.01  General.  Any person who serves as a member of Session as well as current and former 

members, directors, employees, or agents of the Corporation (“indemnitee”) has the right, upon 

determination by Session, to be indemnified by the Church to the fullest extent permitted by law, except 

as limited by these Bylaws or by policy, against (a) expenses, including reasonable attorneys’ fees, 

actually and necessarily incurred by him or her in connection with any threatened, pending or completed 
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action, suit or proceeding, whether civil, criminal, administrative or investigative, whether formal or 

informal, and whether or not brought by or on behalf of the Church, arising out of his or her status as a 

Session member, director, employee or agent of the Church (including service on any committee, 

commission, council, task force or other body or agency of this Church other than the Session), or his or 

her service, at the request of the Church, as a director, partner, trustee, employee or agent of any other 

corporation, partnership, joint venture, trust or other enterprise or as a trustee or administrator under an 

employee benefit plan, or his or her activities in any of the foregoing capacities, and (b) any liability 

incurred by him or her, including without limitation, satisfaction of any judgment, money decree, fine 

(including any excise tax assessed with respect to an employee benefit plan), penalty or settlement, for 

which he or she may have become liable in connection with any such action, suit or proceeding.  

Section IX.02  Actions by Session.  Session takes all such action as may be necessary and appropriate to 

authorize the Church to pay the indemnification required by these Bylaws, including, without limitation, 

to the extent necessary, (a) making a good faith evaluation of the manner in which the claimant for 

indemnity acted and of the reasonable amount of indemnity due him or her and (b) giving notice to and 

obtaining approval by the congregational members of the Church if otherwise required by law or the 

Constitution.  

Section IX.03  Payment of Expenses.  Expenses, including reasonable attorneys’ fees, incurred by an 

indemnitee in defending an action, suit or proceeding may be paid by the Church in advance of the final 

disposition of such action, suit or proceeding upon receipt of an undertaking by or on behalf of the 

indemnitee to pay such amount unless it is ultimately determined that he or she is not entitled to be 

indemnified by the Church against such expenses. 

 

Article X. RECORDS AND REPORTS 

Section X.01  Records and Reports.  The Church keeps all records and submits and files all reports and 

filings as are required by applicable law and the Constitution. Unless Session otherwise directs, the 

treasurer is responsible for keeping, or causing to be kept, all financial and accounting records of the 

Church and for submitting or filing, or causing to be submitted or filed, all reports and filings of a 

financial or accounting nature, and the secretary is responsible for keeping, or causing to be kept, all other 

records and for submitting or filing, or causing to be submitted or filed, all other reports and filings.  

Section X.02  Meeting Minutes; Covenant Partners.  The Church keeps as permanent records minutes 

of all meetings of the Congregation and of Session and a record of all Corporation actions taken by 

Session.  In accordance with the Constitution, the Church or its agent maintains a record of its covenant 

partners,  baptisms, and those with affiliate status, if any. 

 

Article XI. AMENDMENTS 

As directed in the Constitution, provisions of these Bylaws may be amended only by the congregation, 

provided that no amendment to the Bylaws may be made which would prevent the Church from 

qualifying as a tax-exempt corporation described in 501(c)3 of the Internal Revenue Code or which would 

be inconsistent with the Constitution. 

 


