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PAST MEETING MINUTES: PREVIOUS YEAR’S ANNUAL MEETING OF 1/28/18
47th ANNUAL MEETING of 1/28/18
Call to Order:
Bill McMinn called the meeting to order on Sunday, January 28, 2018 and Eric Barfell and Mark
Hostetler opened the meeting in prayer. There were 63 members present out of 372 active
members. There were also several non-members that regularly attend EBC present.
Review of Reports:
Review of Minutes From Previous Annual Meeting (January 29, 2017):
No additions or corrections, the minutes were accepted as presented.
Review of Clerk’s Report:
No additions or corrections, the Clerk’s Report was accepted as presented.
Review of GRACE Teams Report:
No additions or corrections, the GRACE Teams Report was accepted as presented.
Review of Missions Committee Report:
No additions or corrections, the Missions Committee Report was accepted as presented.
Review of Children’s Ministry Report:
No additions or corrections, the Children’s Ministry report was accepted as presented.
Review of AWANA Club Report:
No additions or corrections, the AWANA Club Report was accepted as presented.
Review of Children’s Christmas Program Report:
No additions or corrections, the Children’s Christmas Program report was accepted as
presented.
Review of VBS Report:
No additions or corrections, the VBS Report was accepted as presented.
Review of Junior Church Report:
No additions or corrections, the Junior Church Report was accepted as presented.
Review of Vine Food Pantry Report:
No additions or corrections, the Vine Food Pantry Report was accepted as presented.
Review of Treasurer’s Report:
No additions or corrections, the Treasurer’s report was accepted as presented.
Review of Trustees’ Report:
No additions or corrections, the Trustees Report was accepted as presented.

48TH ANNUAL MEETING OF 1/27/19

(2018 REPORTS)

PAGE 1

Review of Deacon’s Report:
No additions or corrections, the Deacon’s Report was accepted as presented.
Review of Pastor of Worship:
No additions or corrections, the report was accepted as presented.
Review of Pastor of Outreach and Adult Ministries Report
No additions or corrections, the report was accepted as presented.
Review of Senior Pastor’s Report:
No additions or corrections, the report was accepted as presented.
There were no additions or corrections and all reports stand approved as presented.
“State of the Church”:
Pastor Bill McMinn stated that 2017 wasn’t the best year financially or attendance-wise, but there
were still many things happening that were good. He continued on saying that with the loss of
several pastors, much time was spent reviewing and interviewing, and he was glad to be done with
that and to have the searches behind us. He said that it is awesome to have Mark Hostetler on
board as the Worship Pastor. He welcomed Pastor Eric Barfell who had recently come on board as
the Youth Pastor. He also said that Adam Page had moved into their house yesterday and would
be officially starting soon as the Family Pastor.
Bill said that he appreciates all those that are involved in the different ministries and said that
everyone is busy. He said that many are involved in several different areas and he thanked a few
individually. He said that Rita keeps busy with the ministries that she is involved in. He also thanked
Karen Sly for her work with AWANA. He recognized that Karen recently had a baby and that she is a
huge help to him by leading AWANA South as well as providing guidance with AWANA North. He
also thanked Becky for all that she does as the secretary. He said that he is thankful for everyone
that helps in any way and for all that are a part of the ministry teams at Eagleville Bible Church.
Looking ahead at 2018, Bill highlighted a few items:
•
•

•
•
•
•
•

He stated that he looks forward to working with the additional pastors this upcoming year.
He also said that a decision has been made to not fill the Treasurer position and instead we
have hired an accountant to handle these duties. There is a Finance Committee that has
been formed that will oversee the finances and will work with the accountant.
We are considering moving Pastor Mark from part time to full time.
We would like to work more on marketing our presence and how we present ourselves in the
community.
We would like to get more women involved on Sunday mornings as greeters and ushers.
We would also like to get more young people involved in ministries.
Some other areas that he would like to see grow are in the use of social media, videos,
devotionals, spiritual encouragement, Youth Group and College and Career Group, Steering
Committee, families with young children, and more growth programs to help in making
disciples for Christ. Our focus will continue to be on being family friendly and increasing small
groups and GRACE Teams.
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Pastor Bill said that we have had a number of new people attending that he would consider them
to be first generation Christians, meaning that they have never attended church before. He said
that it is exciting to have these people join us and that we need to reach out to them and make
them feel welcome.
Old Business:
None
Ballots:
The ballots were passed out to the members present and Bill reviewed the ballot. He also explained
that there is a Nominating Committee that meets a few weeks prior to the annual meeting that
establishes the ballot. He said that the committee consists of himself and Pastor Steve, one deacon
and one trustee and two at-large members who are typically women that he asks to serve on the
committee. Bill also reviewed the criteria for the Deacons and Trustees and all others that are
elected.
Criteria for Deacons: 1 Timothy 3: 1-7 and Titus 1: 5-9
• Regularly attends Sunday services
• Attends or serves in Wednesday evening ministries
• Active in leading small group
• Member at least 12 months
• At least 25 years old
• Male
Criteria for Trustees: 1 Timothy 3: 8-13 and Acts 6: 1-6
• Regularly attends Sunday services
• History working special projects, workdays, and/or Sunday setup and teardown, etc.
• Prefer someone involved in small groups and/or Wednesday evening ministries
• Member at least 6 months
• Male
Criteria for all Offices
• Godly
• Faithful to attend
• Member
Budget:
Pastor Steve presented the budget. He thanked Bill for his leadership and God using him to grow the
church. He reiterated that as the church has grown, we have decided to move from having a
treasurer to hiring an accountant. The Board feels that it is necessary to be knowledgeable in the
area of finances and all the legal pieces and he said that it is a lot of work. He thanked Josh
Gottron for his years of service as Treasurer. Steve advised that they have selected GMJ Consulting
of Ashtabula to handle the accounting for the church.
Steve explained that the budget is monitored each month and the Board also collectively reviews
and analyzes things at the end of the year. At that time, they put projections together for the new
year and they come up with the proposed budget to be approved by the membership. He
highlighted a few items on the proposed budget.
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•

The salary section was increased because they are hoping to be back up to five full time
pastors. They feel to successfully minister to the church and the community, there is a need
for five full time pastors to be on staff.

•

The mortgage has $12,000 budgeted each month and extra is paid each month with the
hopes to have it paid off in the next 7 - 10 years. He said they are focusing on debt reduction
and looking forward to what we can possibly accomplish once that is paid off.

•

There were many building improvement projects that were done during 2017 including a new
storage barn. He thanked the Trustees for overseeing these projects during the year.

•

The Missions budget is 10% of the previous year’s general plate collection. Mission focus is
both local and international and they hope to continue to grow the Mission programs.

•

Health insurance costs are down even with 5 pastors.

•

The Vine Food Pantry has a separate account and is self sufficient and is not included in the
general budget. They serve many families each year.

Pastor Steve asked if anyone had any questions regarding the budget. Jeff Scribben asked if the
proposed budget included Mark as a full time Worship Leader. Steve responded that it was
included in the proposed amount.
A motion was made by Ron Reuse to accept the ballot as presented and it was seconded by Tim
Phelps. The members were asked to vote and the ballots were collected.
Voting:
The results of the election of officers were announced. All nominations were accepted with the
majority in agreement. The ballot was approved as follows:
•

Deacon ............................... Bill Sespico

•

Deacon ............................... Keith Soltese

•

Deacon ............................... Chet Paul (continuing)

•

Trustee ................................. Bradly Brobst

•

Trustee ................................. Dale Sly

•

Trustee ................................. Rick Janson (continuing)

•

Clerk .................................... Rita Miklacic (continuing)

•

Proposed Budget – 2018

New Business:
Pastor Bill said that Dawn Hartson has been instrumental in helping to create a child safety policy.
This policy includes requiring everyone that is working with any of the children’s ministries to have a
background check completed. Charlie Leighner asked about the cost of the background checks
and was told that they are $10 each and are good for 5 years. The church has covered the cost of
these for everyone. Bill also said that part of the plan is to have hall monitors in place on Sunday
mornings.
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Bill also said they hope to work on establishing a Staff Policy book that would include job descriptions
for everyone so it is clear what is expected for each staff member.
Comments:
Bill asked if there were any comments or questions and there were none. Bill also reminded
everyone that they could contact the church anytime if they have any questions.
Closing:
The meeting was adjourned and Bill closed the meeting in prayer.
Respectfully submitted,
Rita Miklacic
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CLERK REPORT FOR 2018

BIRTHS/ADOPTIONS:
Everly Anne Palm
Luke James Henry
Everett Cruz Adame

January 4, 2018
April 19, 2018
September 20, 2018

Ronald Jones
Mary Lou Plut
Martin Bradish
Dorothy Highlander
Steve Myers
William Throop
Tom Castrilla
Marilyn Heidelberg
Paul Morgan

January 9, 2018
March 14, 2018
March 24, 2018
April 17, 2018
April 24, 2018
April 28, 2018
October 9, 2018
October 27, 2018
November 5, 2018

Ashley Armstrong
Casey Aruta
Shaun Bise
Jared Bissell
Jonathan Bissell
Garrett Brenkus
Viola Canter
Lonni Hendershott
Gillian Kapala
Haley Kapala
Landon Kapala
Sherrie Kapala
David Marrison
Dee Mastaski
Jazzlyn McGill
Shirley Miller
Amy Miner
Cyndi Park
Ella Park
Riley Park
Louise Putt
Candice Reed
Donnie Reed
Monica Seiffert
John Shipman
Eric Slaughter
Christina Smith
Mickenzie Wheeler

April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018
April 8, 2018

DEATHS:

BAPTISMS:
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BAPTISM’S CONTINUED:
Trisha Wheeler
Dan Wolfgang
Mollia Zezzo
Samuel Brown
Mark Falke
Cheryl Fernandez
Kyle Gibbons
Brian Henry
Stacey Henry
Derek Hopkins
Robert Hostetler
Raymond Huntley
Julie Huntley
Elaina Huntley
Kailynn Hutzell
Madasen Hutzell
Keston Hutzell
Isabella Lago
Rachel Moisio
Brandon Reith
Rachel Reith
Michael Savarise
Ainslee Scribben
Jordan Wheeler

April 8, 2018
April 8, 2018
April 8, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018
September 16, 2018

Jason and Tiffany Brinker
Brian and Kendra Sterrick
Teddy and Kelly Hill
Matthew and Rachel Amend
Benny and Heather Sedmak
Eric and Bethany Barfell
Tim and Heather VanDrei
Tyler and Ashley Gillette
James and Becky Jeffers

February 3, 2018
March 3, 2018
August 18, 2018
September 1, 2018
September 8, 2018
September 22, 2018
September 29, 2019
October 6, 2018
October 13, 2018

Eric Barfell
Adam Page
Samantha Page
Sheila Golen
Delores Mastaski
Louise Putt
Donald Reed
Candice Pollard-Reed
Kenneth Ridenour
Tina Ridenour
Daniel Wolfgang
Bethany Barfell

January 7, 2018
February 1, 2018
February 1, 2018
July 22, 2018
July 22, 2018
July 22, 2018
July 22, 2018
July 22, 2018
July 22, 2018
July 22, 2018
July 22, 2018
September 22, 2018

MARRIAGES:

NEW MEMBERS:
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NEW MEMBERS CONTINUED:
Janet Falke
Mark Falke
Cheryl Fernandez
Kyle Henk
Brian Henry
Stacey Henry
Dennis Huey
Sharon Huey
Julie Huntley
Ray Huntley
Ben Lewis
Kelly Lewis
Mickenzie Wheeler
Trisha Wheeler

December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018
December 30, 2018

RESIGNATIONS/TRANSFERS/REMOVALS:
Tom Castrilla (Deceased)
Dorothy Highlander (Deceased)
Roxie Landon (Transfer)
Steve Myers (Deceased)
Mary Lou Plut (Deceased)
William Throop (Deceased)

Respectfully submitted,
Rita Miklacic
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GRACE TEAM REPORT FOR 2018
GOD’S RESOURCES APPLIED COMPASSIONATELY BY EVERYONE
1 Peter 4:10 . . . Each one should use whatever gift you have received to serve others, as faithful
stewards of God’s grace in its various forms.

Eagleville's GRACE Teams are designed to create opportunities for the congregation to be the hands and feet of Jesus
Christ through a variety of service ministries, both inside and outside of the church. We are always in need of
volunteers. If you would like to be a part of one of these great ministries, please contact the appropriate leader:
BEREAVEMENT GRACE Bereavement seeks to support those in the church family who have recently lost a
loved one by assisting with burdening concerns such as light housekeeping, funeral dinners, and house
sitting. (Cathy Moore: 440-969-3223, cmoore4709@aol.com)
TEAM ACTIVITY: We were able to provide and serve a meal at 8 funerals to families who suffered loss of a loved
one in 2018. We were also able to deliver food to several in their homes to help out with family and friends that
were visiting. Thank you to all the men and women who help out in setting up, tearing down, making cakes,
and being of service to their church families in need through this ministry. - Cathy

BRIDGE GRACE Bridge seeks to bridge our newcomers into Eagleville Bible Church and make them feel
welcome and connected to the church family by providing them with welcome packets, sending cards, and
organizing special events. (Jeff Scribben: jeffreyscribben@gmail.com)
TEAM ACTIVITY: Our team continues to “man” the Information Table and reach out to those newcomers that fill
out Visitor Cards to make sure they feel welcomed and have another point of contact for any questions they
may have. We are grateful to Jeff Scribben and Phyllis Ulshafer for remaining faithful in this important service!

CARDS GRACE Cards seeks to see the church working as a caring family expressing concern for each other.
The team sends cards to persons or families where there has been a loss, an accident, an operation or serious
illness, a major achievement, or to those who have recently been out of touch. (Dianna Patterson: 724-6623164, mamaw11649@gmail.com)
TEAM ACTIVITY: In 2018, Peggy Otto stepped down and I stepped in. Thank you, Peggy, for your years of
service - you are appreciated for all you have done in God’s Love! We currently have a fantastic team of 52
members who do a wonderful job of sending cards upon a moments notice. I thank each one of you for
doing this giving of your time doing God’s work! We sent out cards for 125 needs (2 new babies, 52 baptisms,
32 get well/thinking of you, and 39 sympathy card needs)! If you are on the team and have not received an
email from me, please contact Becky with your current email address so I can make sure I have an
update. Also, feel free to contact Becky if you know of a situation that may be appropriate for our team to
act on. Thank you! - Dianna

HOME REPAIRS GRACE Home Repairs seeks to assist those needing serious small repairs to their homes by
providing labor in cases where the family is unable to do so themselves due to financial or physical situations.
(Jeff Scribben: jeffreyscribben@gmail.com)
TEAM ACTIVITY: Our team continues to receive many requests to assist our church family members who are
disabled or in great temporary need. Some of the projects we worked on in 2018 included: installation of air
conditioners, installation of screens, removal of screens and replacement of storm windows, chopping and
stacking of wood, relocation of wood pile to make easily accessible to the home owner, repair of an oil
furnace, installation of kitchen cabinets, installation of new windows, repair of a leaky toilet, delivery of wood
to a person in need, etc.
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MEALS GRACE Meals seeks to see people in our church family supported by supplying meals where the main
meal provider is not able due to a birth, death, illness, an accident, or other difficult circumstances. (Cathy
Moore: 440-969-3223, cmoore4709@aol.com)
TEAM ACTIVITY: In 2018, as in prior years, our ladies of the church stepped up making meals for families who
had recent surgeries, were in accidents, had babies, or who may have just needed some extra love and
support. We have approximately 43 active members involved in our ministry! We delivered 30+ meals last year,
and I am certain that there were many other ministries and small groups that also acted on needs in this
manner. Thank you to all who participated this year! - Cathy

MILITARY OUTREACH GRACE Military Outreach was set up to support the faith of Christians in military service as
well as to encourage those without faith to trust and know Jesus Christ. We strive to do this through regular
mailings, cards, and care packages. (Cathy Moore: 440-969-3223, cmoore4709@aol.com)
TEAM ACTIVITY: We had another successful year at our Veteran’s Appreciation Breakfast! With approximately
35 veterans and their family and friends, EBC hosted about 100 people at this event. We gave away some
wonderful gifts that had been donated and had entertainment to honor our veterans. Bruce Gottron was our
special speaker this year, and he did an absolutely wonderful job. Thank you to everyone that helped out in
2018 - Cathy

VISITATION GRACE Visits seeks to see the lonely in the church family encouraged. The team visits the elderly,
the sick, the hospitalized, and those separated from routine contact with our church family.

CARE TEAM Our Care Team was established to compliment our GRACE Teams efforts and to assist the pastors
in visiting members in the hospital. (Bill and Elaine Sespico, 440-998-6273)

TEAM ACTIVITY: We currently have four team members serving on this team: Bill Sespico, Elaine
Sespico, John Mikolaj, Pat Norris. 2018 was a year that saw many of us in hospitals for short stays and
quick releases. In 2018, our Care Team made 3 hospital visits, 2 home visits, and many follow up
phone calls to check on our church family members. Our Care Team is there to support our pastors
in this manner. Please remember that your main point of contact is our church Secretary Becky. Feel
free to contact her in the office to let us know when you have surgeries, procedures or extended
illnesses, whether these call for a special visit or your desire is personal prayer from the pastors and/or
our prayer teams. Together, we seek to care for our church family in 2019! – Bill and Elaine Sespico
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MISSIONS REPORT FOR 2018

The missions team watches over our missionary’s needs, keeps the congregation informed about the
missionary’s ministries, and seeks to find new missionaries to support. The Missions Meetings are open
to anyone who wants to attend. Our goal is to support missionaries whose own mission matches our
church’s in making disciples for Jesus Christ. The team also seeks to find ways to raise awareness
and to hopefully encourage people to engage in missions. The Mission’s budget is always based on
10% of the last year’s general offering.
Here is a list of missionaries we currently support, where they serve, their mission agency, and their
support level (maximum $7,000/month):
Support/
Month

Name

Where They Serve

Mission Agency

Christian Faith Academy

Ashtabula

Christian School

$200.00

Chaz Becker

Toledo

CRU

$300.00

Tim Cowley

Africa

Frontiers

$100.00

Craig Hamer

Estonia

Going Up Ministries

$500.00

Steve Koproski

U.S.

Athletes in Action

$400.00

Elizabeth Lovejoy

Honduras

Nueva Esperanza

$200.00

Craig Kordic

Thailand-Asia

BEE World

$700.00

Pat Melton

Japan

Evangelical Baptist Missions

$200.00

Kouami Midekor

Togo, West Africa

Independent Gospel Missions

$600.00

John Mikolaj

Nepal

Global Team’s Intl.

$300.00

MYA Women’s Center

Ashtabula

Steve Oswald

U.S.

Word of Life

$700.00

Mike Patterson

U.S.

Committee on Missionary Evangelism

$100.00

Rick Perhai

Ukraine

Send International

$550.00

Dave White

U.S.

Campus Crusade for Christ

$300.00

$300.00

Total

$5,450.00

This past year, in addition to supporting our regular missionaries, we supported the RAM Project.
Through the Missions budget, we also gave $1,000 toward helping a pastor in Nepal acquire a new
motorcycle. In addition, $1,000 was given to the Koproski’s when Elizabeth’s cancer came back and
an extra $1,000 offering was given to Kouami Midekor to help move a storage container from the
U.S. to Togo. Money was given to help some people go on the short mission trip to Honduras and to
help with the cost of transporting luggage (which contained tools and gifts that were left in
Honduras).
This past July, 12 people from EBC traveled to Trujillo, Honduras in partnership with GO International
on a short term mission trip. The team worked on a building project, hosted a VBS in partnership with
the local youth, and had the opportunity to share the Word of God with the local church and at a
local naval base. There were several other ministry opportunities throughout the week.
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At the end of this trip, Pastor Steve, his wife Erin, and Terry Klebes continued on to Tegucigalpa,
Honduras to visit Elizabeth Lovejoy (one of our missionaries) and Carlos and Barbara Barahona
(leaders of Nueva Esperanza, which means new hope). A short term trip to Nueva Esperanza is
being planned for July, 2019.
We are discussing other short term trips for 2019 as well. Kouami Midekor (our missionary in Togo, West
Africa) has been wanting us to visit and minister with him there for many years. Plans are currently
shaping up for an exploratory trip to Togo.
Matthew 28:19-20 tells us to go and make disciples of all nations. The hope is that short term trips will
both strengthen the disciples in our church as well as strengthen and make disciples in the places
we go. Please be in prayer for this ministry and feel free to get involved! Newsletters and updates
from our individual missionaries are kept in the Chapel and are available for anyone to review. Feel
free to visit and keep up to date on the exciting things happening in God’s glory around the world!
Respectfully submitted,
Dave Bissell
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VINE FOOD PANTRY REPORT FOR 2018

FOOD PANTRY HIGHLIGHTS
In 2018, the pantry continued to grow and add new customers. To date, we have over 450
families registered with the Vine. God continues to bless this ministry through both the customers
and the volunteers. Most importantly, we continued to see relationships grow with our customers
this year and have noticed many are attending EBC on a regular basis.
Totals for 2018: 2,000 people / 635 households served
Here is a snapshot from our web-based system where we collect our weekly statistics. The table
below summarizes the information above along with some addition stats (children, seniors, etc.).
It reflects the totals for all months in 2018 where we were able to assist the Rock Creek
community with food.

HOLIDAY GIFT BASKETS
In addition to providing food each month to the Vine families, we were able to provide special
meals at the holidays to our customers:
• In November, we handed out 87 Thanksgiving Dinner Baskets (a turkey and all the items
needed for a Thanksgiving meal) for each family who signed up to receive one. This year,
we involved our Student Ministry group. They organized the food and assembled all of the
dinner baskets prior to distributing them to the families.
• In December, we handed out Christmas Dinner Baskets which were provided by our EBC
church family to 92 of our food pantry families. The baskets were wonderful once again this
year! Thank you, EBC family, for being the generous hands and feet of Christ to these
families -- not only in providing great meals and treats but also for providing toys to the
children! Your kindness and generosity were overwhelming to both the volunteers and the
families! Also, thank you to anyone who volunteered their time to help distribute the holiday
gift baskets on event day! And a special thank you to Roman and Kristie Vencill who’s
charity organization provided gift cards for each teen. I want to offer a special thank you
to the Rolling Thunder Inc. Ohio Chapter 2 for the GENEROUS gift card donation for each
Veteran.
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DONATIONS
We have had various food donations and monetary donations made throughout the year from both
individuals and organizations. Again, we appreciate and use all donations. Every penny goes
directly towards food assistance for our food pantry families.
A special thanks to our congregation for the AMAZING donation taken on Christmas Eve which
raised $5,269.83 for the Vine! Thank you!

VOLUNTEERS
Many thanks to Angela Young for faithfully serving each and every day the pantry is open, Becky
McGill for fielding all the phone calls, Pete Miklacic and Larry Young who faithfully do all of our home
deliveries and Cleveland Food Bank pickups throughout the month. A big thank you to Pat Norris,
Michelle Hobbs, and Patty Miller who do all of the food shopping and ordering for the pantry which
is a huge task!
Additionally, many thanks to all the ladies and gentlemen of the church who come on our
Wednesdays and Saturdays to serve our customers.

THANK YOU!
It takes the support of the entire church body for the pantry to function, and we will continue to
need your support and generosity in 2019. Without your donations, prayer, and willingness to
volunteer, we could not meet the needs of the community around us. God has been faithful to
provide for this ministry in 2018. Let’s pray together that God will continue to use us in 2019 as the
hands and feet of Jesus Christ in our community through the Vine! Thank You!

Serving together,
Erin Arsulic
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FINANCIAL REPORT: 2018 BALANCE SHEET
2018 DECEMBER BALANCE SHEET
Dec 31, 18
ASSETS
Current Assets
Checking/Savings
1010 · Cash in bank - operating
1011 · General Fund Checking - Andover
1012 · Electronic Giving

Dec 31, 17

$ Change

90,197.36
3,129.54

84,892.14
13,254.51

5,305.22
-10,124.97

Total 1010 · Cash in bank - operating
1013 · Food Pantry Fund
1040 · Petty cash
1070 · Savings & short-term investment
1071 · Building Fund - Andover
1072 · Building Fund Savings - MFB
1073 · Missions Escrow

93,326.90
11,363.52
121.20

98,146.65
6,651.66
121.20

-4,819.75
4,711.86
0.00

32,047.11
74,042.80
34,292.77

47.11
73,819.88
31,415.58

32,000.00
222.92
2,877.19

Total 1070 · Savings & short-term investment
Total Checking/Savings
Other Current Assets
1299 · Undeposited Funds
1450 · Prepaid expenses

140,382.68
245,194.30

105,282.57
210,202.08

35,100.11
34,992.22

336.00
0.00

0.00
320.07

336.00
-320.07

336.00
245,530.30

320.07
210,522.15

15.93
35,008.15

172,462.00
3,185,280.00
240,000.00

172,462.00
3,185,280.00
240,000.00

0.00
0.00
0.00

3,597,742.00
3,000.00
-519,592.00

3,597,742.00
3,000.00
-519,592.00

0.00
0.00
0.00

3,081,150.00
3,326,680.30

3,081,150.00
3,291,672.15

0.00
35,008.15

0.00

200.68

-200.68

0.00

200.68

-200.68

568.96
374.17
766.67
6,287.24

1,842.50
600.97
766.67
6,287.24

-1,273.54
-226.80
0.00
0.00

675,704.94
64,784.94

790,578.44
64,784.94

-114,873.50
0.00

740,489.88
748,486.92
748,486.92
748,486.92

855,363.38
864,860.76
865,061.44
865,061.44

-114,873.50
-116,373.84
-116,574.52
-116,574.52

1,926,546.73
411,619.71
88,444.27
151,582.67

1,926,546.73
231,585.25
88,444.27
180,034.46

0.00
180,034.46
0.00
-28,451.79

2,578,193.38
3,326,680.30

2,426,610.71
3,291,672.15

151,582.67
35,008.15

Total Other Current Assets
Total Current Assets
Fixed Assets
1610 · New Buildings - operating
1611 · Land - Route 45
1615 · Building - Route 45
1616 · Parking Lot Paving
Total 1610 · New Buildings - operating
1640 · Furniture, fixtures, & equip
17000 · Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2052 · Mark Credit Card
Total Credit Cards
Other Current Liabilities
2100 · Payroll Liabilities
2131 · Accrued State Witholding
24000-3 · Accrued Workers Compensation
24000-4 · Accrued other payroll expenses
2550 · Line of credit payable
2551 · Route 45 Line of Credit
2550 · Line of credit payable - Other
Total 2550 · Line of credit payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3005 · Net Investment in Fixed Assets
3010 · Unrestrict (retained earnings)
3100 · Temporarily restrict net asset
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

48TH ANNUAL MEETING OF 1/27/19

(2018 REPORTS)

PAGE 15

FINANCIAL REPORT: PROPOSED BUDGET
Eagleville Bible Church
2019 Proposed Budget
Jan - Dec 18
Income
5000 · Income Accounts
5010 · General Fund Donations
5011 · Benevolence Donations
5012 · Food Bank Donations
5015 · Building Fund Donations
5020 · Missions Designated
5025 · Interest Income
Total 5000 · Income Accounts

YTD Budget

2019 Proposed

% Change

% Actual vs
new budget

833,143.99
4,005.00
19,692.32
4,111.00
6,981.47
350.40
868,284.18
868,284.18

856,260.00

910,186.00

6.30%

856,260.00
856,260.00

910,186.00
910,186.00

6.30%

8.46%

329,553.12
1,645.68

335,660.00
5,000.00

356,300.00
0.00

6.15%

7.51%

2,703.20
764.04

2,000.00
1,500.00

2,000.00
1,500.00

0.00%

-35.16%
49.06%

3,467.24

3,500.00

3,500.00

722.21
57.83

1,500.00
1,500.00

1,500.00
1,500.00

0.00%
0.00%

51.85%
96.14%

780.04

3,000.00

3,000.00

2,685.17
1,464.67

2,500.00
1,500.00

2,500.00
1,500.00

0.00%
0.00%

-7.41%
2.36%

4,149.84

4,000.00

4,000.00

473.76
495.72

1,500.00
1,500.00

1,500.00
1,500.00

0.00%
0.00%

68.42%
66.95%

969.48

3,000.00

3,000.00

1,520.19
1,585.65
0.00

1,500.00
1,500.00

1,500.00
1,500.00

3,105.84

3,000.00

3,000.00

33,315.75
110,762.50

144,000.00

144,000.00

0.00%

0.00%

144,078.25
397.97
11,813.20
57,838.49
8,522.09
257.14
4,043.81

144,000.00
5,000.00
20,000.00
57,000.00
8,000.00
1,500.00
3,000.00

144,000.00
2,400.00
12,500.00
58,000.00
8,900.00
1,500.00
3,500.00

-52.00%
-37.50%
1.75%
11.25%
0.00%
16.67%

83.42%
5.49%
0.28%
4.25%
82.86%
-15.54%

226,950.95

238,500.00

230,800.00

32,221.22
2,349.09

26,000.00
7,500.00

26,000.00
7,500.00

0.00%
0.00%

5,740.49
922.29

9,000.00
300.00

9,000.00
500.00

0.00%
66.67%

-23.93%
PAGE 68.68%
16

Total Income Less Food Bank Donations
Expense
6560 · Pastoral Salaries - Other
6569 · Seminars

6571 · Pastor Bill - Mileage
6572 · Pastor Bill - Professional Ex

6586 · Pastor Eric - Mileage
6587 · Pastor Eric- Profess. Exp

6581 · Pastor Steve - Mileage
6582 · Pastor Steve - Prof. Exp

6590 · Pastor Mark - Mileage Reimbur
6591 · Pastor Mark - Prof Expense

6583 · Pastor Adam
6584 · Pastor Adam
6589 · Family Pastor Compensation - Other

-1.35%
-5.71%

6601 · Building Interest & Expenses

Total 6601 · Building Interest & Expenses
6602 · Church Improvements
6603 · Church Maintenance
6604 · Utilities
6605 · Insurance & Taxes
6615 · Van Expenses/Gasoline
6654 · Cleaning & Paper Products

48
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6652 · Benevolence Expense
6653 · Bibles
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36.22%
-84.46%

6615 · Van Expenses/Gasoline
6654 · Cleaning & Paper Products

257.14
4,043.81

1,500.00
3,000.00

1,500.00
3,500.00

226,950.95

238,500.00

230,800.00

6609 · Food Expenses
6651 · Audio Visual Supplies

32,221.22
2,349.09

26,000.00
7,500.00

6652 · Benevolence Expense
6653 · Bibles
6655 · Counseling Materials
6657 · Gifts of Appreciation
6658 · Grace Teams
6659 · The Vine
6660 · Missions Expense
6662 · Music Expense
6663 · Nursery Expense
6664 · Celebrate Recovery
6665 · Outreach Expense
6666 · Small Groups Expense
6667 · Children's Programs
6668 · Sports Programs
6669 · Junior Church
6670 · Vacation Bible School
6671 · Awana
6672 · Adult Ministries
6673 · Youth Group
6674 · Young Adults
6675 · Special Needs Ministry

5,740.49
922.29
281.75
274.75
0.00
15,472.20
77,138.33
786.01
392.78
538.20
-137.37
690.87
1,753.83
64.04
1,828.25
4,198.52
4,077.83
3,290.80
12,230.00
0.00
0.00

9,000.00
300.00
200.00
500.00
500.00
80,000.00
1,000.00
500.00
1,000.00
7,000.00
1,000.00
3,500.00
500.00
2,000.00
2,000.00
4,000.00
2,000.00
12,000.00

0.00%
16.67%

82.86%
-15.54%

26,000.00
7,500.00

0.00%
0.00%

-23.93%
68.68%

9,000.00
500.00
300.00
500.00
500.00
18,000.00
83,400.00
2,500.00
900.00
1,000.00
4,500.00
1,200.00
3,900.00
500.00
3,900.00
4,600.00
4,300.00
1,300.00
14,000.00
500.00
2,500.00

0.00%
66.67%
50.00%
0.00%
0.00%

36.22%
-84.46%
6.08%
45.05%
100.00%

4.25%
150.00%
80.00%
0.00%
-35.71%
20.00%
11.43%
0.00%
95.00%
130.00%
7.50%
-35.00%
16.67%

7.51%
68.56%
56.36%
46.18%
103.05%
42.43%
55.03%
87.19%
53.12%
8.73%
5.17%
-153.14%
12.64%
100.00%
100.00%

0.00%
0.00%
0.00%
0.00%
100.00%

-14.31%
76.93%
-29.39%
-75.34%
-3.11%
30.01%

164,113.88

160,500.00

191,300.00

1,143.12
461.42
7,116.71
876.70
12,373.59
1,399.72

1,000.00
2,000.00
5,500.00
12,000.00
1,000.00

1,000.00
2,000.00
5,500.00
500.00
12,000.00
2,000.00

23,371.26

21,500.00

23,000.00

Total 6900 · Church Operations
6950 · Health Insurance

758,107.33
69,356.57

777,660.00
78,600.00

817,900.00
92,286.00

5.17%
17.41%

7.31%
24.85%

Total Expense

827,463.90

856,260.00

910,186.00

6.30%

9.09%

Net Income

40,820.28

6901 · Bank & Legal Fees
6903 · Miscellaneous Expense
6904 · New Equipment
6905 · Office Equipment Mntce Cost
6906 · Office Supplies/Postage
6909 · Website/Accounting
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TRUSTEES REPORT FOR 2018

It has been a great year at Eagleville. This past year, I have had the privilege of being the Chairman
of the Board of Trustees and have had a great group of men to work with.
There is a lot to being on the Board. You have to make decisions – easy ones and tough ones. When
the Board meets, we have a lot of things to go over and to decide on. We work hard on all being in
unity of any decisions made by the end of the night. Thank you to all of the Board members.
Here is a list of some of the things we accomplished in 2018:
•
•
•
•
•

We had a successful annual Spring Work Day and there was a lot of volunteers to help inside
and out. Everything got done that day. Thank you so very much!
We got the mulching done in the landscaping and got four new trees planted – all donated.
Thank you!
We fixed a water issue on the stage which was not a fun job to do – just ask me and I can show
you pictures. A big thank you for all who helped on that long day.
We also had some electrical issues in the main power fixed. Thankfully this was covered by
warranty.
The electric was completed in our pole barn. Again, all donated and installed. Thanks so
much!

Besides these big projects that took place in 2018, we have witnessed so many people stepping up
to serve the church in a variety of capacities. Some of these acts of service go unnoticed in the
background and I want to recognize these as well. A big thank you goes to those serving their time
and talents in our various regular ministries of the church – from our many children’s programs to our
community outreaches. We greatly appreciate those that pitch in to set up chairs, make the coffee
and those that stick around for clean up. We recognize those who come every Saturday to help
clean the church, those that help with snow plowing and cutting the grass, as well as those that
work hard to weed and maintain our flower beds over the summer. We had a huge team of folks
come out to help decorate the church for Christmas which was a big job. Chuck Drenik has been
faithful in keeping the rooms set up and the grounds and building maintained as our sexton. Thank
you, Chuck! Yes, there are so many individuals in our EBC family who help our church run smoothly
and efficiently. Thank you all!
One big change we made in 2018 was to implement a Safety Team in June of 2018. This team of
trained volunteers are in place to help assist in a variety of emergency situations at the church and
will work to keep our congregation safe and secure in 2019. Training and organization of this team
will continue this year.
I know I am probably forgetting some projects and jobs that were done in 2018, but regardless of
whether it was mentioned in this report, I want to say a big thank you to ALL that have assisted
throughout 2018. It has been great to serve the church and the Lord our God last year. God bless
and please be encouraged to continue to serve the Lord with all your hearts.
Respectfully submitted,
Scott Godleski
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DEACONS REPORT FOR 2018
The year 2018 was a good year at EBC. With the additions of our Family Pastor Adam Page and his
family, and Youth Pastor Eric Barfell and his new bride Bethany, we have become fully staffed. These
ministries have grown in leaps and bounds in this first full year. Mark has done an amazing job as our
interim Worship Pastor and we are looking forward to having Mark as our full time Worship Pastor very
soon. Pastor Bill and Pastor Steve were very busy last year as well with weddings, funerals, CR,
AWANA, and several other ministries that our church offers. We are so blessed to have these men
and their families.
We are also blessed to have a core group of men that serve on our Trustees and Deacon Board.
These men serve in ministry as well: leading or serving in Small Groups, on the Safety Team, at Work
Days, helping the Decorating Committees, assisting with church maintenance issues, staying
connected in the Finance Committee, and so on. So, as you can see, it takes a team, including our
church family as well, to serve God’s church as per His instruction in 1 John 3:18…. “Dear children, let
us not love with words or speech but with actions and in truth”.
The EBC Board meets at 6:30 pm on the first Monday of each month. The Trustee Board and Deacon
Board meet separate initially and then come together jointly around 7:15 pm.
During the Deacons portion of the meeting, we typically pray for folks and discuss needs of our
people. We also discuss if we have had any opportunities to mentor, lead, or disciple someone in
any way. We take time to pray for the many needs of the church: sicknesses, surgeries, births, family
issues, lost loved ones, etc., as well as celebrated victories.
During our Joint Board portion of the meeting, we discuss the overall operation of the church and
primarily what we can do to help or improve any area of the weekly ministries. Our Board members
are assigned to oversee the core weekly ministries, such as: nursery, Junior Church, offering, seating,
parking, greeting, the Info Table, food ministry, and so on. The Board sets and monitors the church
budget each year.
The chairmen of each board have added responsibilities. Appointed members set the staff salaries
and distribute gifts of appreciation at yearend. We have such an AMAZING church staff that lead by
example, an example of service. Thank you to all who serve in any capacity at EBC. There isn't one
type of service more important than another. A big thank you to Becky, our church secretary, and to
Chuck, our church sexton. God has blessed our church beyond measure with a staff that is second
to none. Thank you all for the Jesus example! You and your families exude a servant’s heart.
May God bless our church family as we continue to love and serve one another.
Respectfully submitted
Chet Paul
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WORSHIP PASTOR REPORT FOR 2018
I am deeply grateful for my wife (Chasidy) and children (Brett, Robert, and Cody) as they have
provided encouragement and support to me in 2018 - thank you. I would also like to thank everyone
who helped me with their contribution to the overall Worship Ministry at EBC (the names are so many
that I will not be listing them specifically). Without you, this ministry does not take place. You really
are a blessing to this church!!
My weeks consist of:
• Sunday: Practice/prayer, rehearsals, services, and occasionally working with the Youth Band
• Tuesdays: Prepping for rehearsals, staff meetings, finalizing set lists, working on collective
elements for the services, practicing, having rehearsals for Sunday, and carrying out the CR
ministry
• Wednesday: Planning for Sunday sets, scheduling, spend time in prayer and training, do a byweekly ministry at Jefferson Healthcare called “Into the Word”, and co-lead the Prayer
Gathering with Ken Bentley
This past year, I also spent quite a bit of time training in various forms (vocals, podcasts, phone
conversations with a coach, online music training, etc.), carrying out several auditions, working with
a group of men to create a quartet style team (we conducted a service at the Jefferson Nursing
Home once in 2018, but I look forward to expanding this in 2019), and tearing down and setting up
the stage for weddings and funerals. From September through December, a large amount of time is
dedicated to Christmas related items (planning, researching songs and materials, recruiting
volunteers, etc.). I am averaging 30.19hrs in a week as I fulfill my part-time role.
I have tried to be very intentional about shifting the culture of this ministry, and to define the various
outlets of the Worship Ministry properly (i.e. Music ministry, Tech ministry, Sound ministry, Prayer
ministry, etc.). I feel it is critical to define these ministries so that I can properly allocate leadership to
each area. There has been a lot of attention given to the personnel of the Worship Ministry in 2018
and a strong focus on the importance of Spiritual health within our ministry. Thank you to all of you
who have taken this call seriously and cooperated with me as we made adjustments.
Some of the key events that we took part in were: 2 Worship Nights, the Grape Jamboree,
Baccalaureate Service, Ashtabula County Concerts of Prayer, Veteran’s Breakfast, VBS, Jefferson
Teacher Faculty Worship Service (along with Pastor Erin from Jefferson Nazarene Church), MYA
Women’s Center Banquet, and I provided leadership to the Children’s Christmas program (I am so
grateful to Pastor Adam and Nancy Gottron for their help in providing leadership to certain aspects
of this event as well. Thank you to all who helped and made this such a fun event!!)
I take very seriously the calling to lead the congregation in worship. I feel it is my primary
responsibility to create space for God’s people to encounter the Presence of the Lord and to
respond to His love. My goal for the future is to make every effort to connect Spiritually with the
people that make up this ministry and sharpen our skills as a team, provide outlets for worship,
continue efforts to improve sound and look for solutions to room acoustics, and update the current
system we use as a ministry to plan our sets. I will also be taking on a broader range of ministries as a
result of moving into a full-time role (I am very grateful for this opportunity and am eager to be able
to direct all of my efforts into this church body!). I look forward to growing in my relationship with the
Lord, Pastor Bill and the entire staff, and all of my church family.
May Jesus Christ be exalted in all that we do in the Worship Ministry of Eagleville Bible Church!!
In Christ’s love,
Mark Hostetler
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YOUTH PASTOR REPORT FOR 2018

I thank God for the incredibly crazy awesome year that 2018 has been to me: starting my Youth
Ministry career at Eagleville, moving to Rock Creek, getting engaged, (successfully) leading 40
people to Student Life Camp, getting married, and surviving an all-nighter! I look back on this year
and I’m so grateful for the church family that the Lord has called me to. It has been great for me to
get to know and serve alongside so many people from the congregation. I am incredibly thankful
for the church body in warmly welcoming my wife to the church as well as myself.
Words truly cannot express how grateful I am for the adult leaders who volunteer their time on a
weekly basis and pour into our church’s youth! We would not be able to function as a group if it
were not for them and their dedication to see young people on the right path.
Some of the biggest wins from the year were:

• I figured out where the bathrooms were in the church!
• We held a Super Bowl Party with 81 students, a sweet giveaway prize, an Eagles win, and 11
•
•
•

students giving their life to Christ!!
We held our first annual “REFOCUS Retreat” at Stony Glen with Cleveland Browns tight end
Seth DeValve as our guest speaker.
We attended Student Life Camp at Cedarville University where we got out of our comfort
zones in serving the community of Xenia, OH, raising our hands during worship, recommitting
our lives to Christ, and getting slapped in the face with a slice of pizza!
We participated in the Reverb all-nighter at Quicken Loans Arena where 4 students gave their
life to Christ and 2 rededicated theirs.

One of my favorite highlights from 2018 was creating an FCA (Fellowship of Christian Athletes) at
Jefferson Junior High School. Pastor Steve and I run FCA at Grand Valley High School on Tuesdays,
so I created one on Wednesdays for the 7th and 8th grade students. Each lunch period, we cram
nearly 24 students into the library and have a devotion and close our time together by holding
hands in prayer - it’s awesome!
It was a great joy to serve in other areas of the church as well. Leading the VBS Drama Team was
way too fun and way too fitting for me. On top of the weekly Sunday scripture reading, I co-hosted
a handful of times on Christian Country Mornings. I led and/or participated in Youth Sundays where
students participated first-hand in serving our church body, Graduation Sunday, the Baccalaureate
service, Ride 4 ThEM, and the EBC Booth at the Ashtabula County Fair, Rock Creek Elementary,
Jefferson Elementary, and Lakeside High School. In addition, I helped with AWANA and spoke in
Junior Church multiple times throughout 2018.
The Young Adults Group is still a big need in the church. However, we did get together and did host
events several times during the summer. These included kyaking at Harbor Yak, volleyball, the fair
demolition derby, ALIVE Music Festival, and Ride 4 ThEM. I plan to establish a Bible study for 2019.
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Pastor Steve did a great job of passing the torch on to me and guiding me through the transition.
Many great debriefing conversations and planning sessions were held between him and I each
Monday morning over my first few months in ministry.
Thank you to all who have supported, encouraged, coached, and gave me their two cents. I
appreciate all those who prayed over and for me, my transition, and our student body over the
course of this past year. The Lord is working in mighty ways and I’m excited to be a part of it all!
Respectfully submitted,
Eric Barfell
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FAMILY PASTOR REPORT FOR 2018
We are so excited to be a part of the Eagleville Family and celebrate what God has done over the
year of 2018. This next month, marks one year that we have been at Eagleville. It’s amazing what
God has done. He has transitioned us into new home, new school for our kids, new ministries, new
friends, and a new church family. We are excited to see how God’s hand was involved in all of it. I
think the two words that summed up 2018 were transition and thankfulness.
I am so thankful for all of all of the volunteers and leaders that I have overseen and serve with. There
are so many people at Eagleville that we are grateful for. We are thankful to be a part of this church
and see ministry happen each and every day as we work together. God has done some amazing
things through His Holy Spirit while we have been here - from making friends, seeing transformation in
people’s lives, to seeing people come to know Jesus and become baptized. It is truly an exciting
time to be a part of Eagleville Bible Church. Below are some of the highlights of my work in 2018.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Average workweek 51 hours (Monday is the typical day off)
Weekly staff meetings
Weekly counseling
Weekly AWANA North (Tuesdays) and AWANA South (Wednesdays)
Regular meetings with leaders of Eagleville Kids: AWANA, Junior Church, Nursery, and
Unlimited (special needs ministry)
Weekly Tuesday morning men’s Bible study
Monthly Wednesday morning men’s breakfast at Pasta Oven
Weekly preparation for teaching in Eagleville Kids each week an average 3 times a month
Preparation for preaching in the main service 4 times last year
Scheduling for Eagleville Kids (Junior Church and Nursery)
Planning for Eagleville Kids events (Eggstravangza, VBS, Trunk or Treat, Christmas Program, EK
staff meetings, and EK appreciation lunch)
Planning for AWANA: recruitment, training, launch nights, theme nights, snack nights,
Christmas parties, last night parties
Preparation and leading of small group on Thursday nights
Also spend my Saturday’s trying to be involved in the community at parades, kids’ events and
getting to know Ashtabula County

COUNSELING:
• 21 Counseling sessions in 2018 (Saw many successes!)
MEETINGS:
• Eagleville Kids: 6
• Family Ministry: 2
• Funeral Family Meetings: 3
• Christmas Program: 4
• Unlimited: 5
HOSPITAL VISITS:
• Visited 4 different people in the hospital (including both children and adults)
FUNERALS:
• Did 2 funerals for community people and 1 for a personal family member
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CONFERENCES:
• Inclusion Fusion Live (2 days in Cleveland focused on special needs)
• Autism Fair (1 day in Ashtabula)
• Men’s Conference (1 day in Cleveland)
• Pastor’s Conference (5 days in Chicago with Eagleville pastoral staff)
• That Church Conference (1 day online focused on social media)
MINISTRIES:
In 2018, we rebranded the EBC kids ministry into “Eagleville Kids”, which encompasses: Junior
Church, Nursery, AWANA, and all Eagleville Kids outreach events: Trunk or Treat, Eggstravangza, VBS,
and others. I am thankful for our Eagleville Kids Teams. The leaders/teachers and volunteers are a
pleasure to work with and we have celebrated together as God has worked in this ministry in 2018. In
April, we held an Appreciation Lunch for all the Eagleville Kids workers. The event was coordinated
with the help of Dawn Hartson. Dawn did a fantastic job and the event provided encouragement
and gifts to many workers. In November, Eagleville Kids had a staff meeting with Junior Church and
Nursery workers to update them, encourage them, celebrate successes, and provide vision for the
future.
We upgraded our technology for Eagleville Kids. Matt Lacy helped with the purchase of a new
router giving Eagleville Kids its own Wi-Fi to provide faster check in’s for families on Sunday. We also
purchased a used MacBook air to use in Junior Church which improved our Sunday morning abilities
and quality. This gave way to opening a third check in station for Sunday mornings - two check in
stations by the nursery and one at Junior Church.
! JUNIOR CHURCH
We are thankful to have an amazing group of leaders/teachers/volunteers in Junior Church
and every week. I am thankful for this teams efforts to accomplish our mission which is for kids
to know they are loved by God, that they are applying the Bible to daily life, and that they
are having fun each week.
• In Junior Church, we run two services each week. We have a volunteer staff of 26 people.
We have run between 80 up to 120 kids per week. On the average of 100 kids per week.
• The Curriculum that is used is Gospel Project by lifeway going through the bible in 3 years.
• In 2019 the desire would be for Junior Church is to have more one on one helpers, and to
create a position for a music leader. I would like to have a clear order of service for Junior
Church. I would also like to purchase signage that would direct people to education wing
of the church and to the check in stations.
! NURSERY
I am equally grateful with our amazing Nursery volunteers as they reflect the same mission for
our kids to know they are loved by God, are applying the Bible to daily life, and are having
fun each week. Thank you to all that serve!
• In Nursery we run two services. We have a volunteer staff of 21 people. We have run
between 12 and up to 28 kids with an average lately of 24 children per week.
• We coordinate with our Children’s Ministry Coordinator Dawn Hartson and with our
Teachers Heather Hall and Sheila Golen.
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In 2019, my desire would be to recruit more teachers and helpers to assist in that ministry. I
want to create positions for a Welcome Team to greet guests, get new families signed into
Planning Center on the computers, and to give tours. I also plan, with the help of Dawn
Hartson, to disciple and build our Nursery leadership team with Heather and Sheila in their
leadership roles.

! AWANA (NORTH-ASHTABULA, SOUTH-ROCK CREEK)
We are blessed to have a fantastic leaders/teachers/volunteers in AWANA North and South. I
am so thankful for both AWANA teams as we seek to see life change in these kids.
• This year in AWANA North, we run between 28 and up to 40 kids per week - averaging
around 35 per week.
• This year in AWANA South, we run between 50 and up to 89 kids per week - averaging
around 72 kids per week.
• In July and August, we recruited for AWANA staff and had a staff training with Ken Cogley,
our AWANA missionary, on 8/22. On average, we have a combined of 60 AWANA staff.
• New in August, we sought to recruit students to AWANA at the Rock Creek Back to School
Night on 8/14, Jefferson’s Back to School Night on 8/21, and Ashtabula’s Dragons Back to
School Bash on 8/15. We saw 65 pre-registered students at AWANA South and 15 preregistered at AWANA North.
• This year, we continued with big launch night parties, “Bring a Friend” night, snack nights,
and theme nights - all of which seemed to go very well.
• Karen Sly is doing a fantastic job as commander at AWANA South as are Pastor Bill
McMinn and Bill Zetlaw who are co-commanders at AWANA North.
• In 2019, my desire for our Ashtabula location would be to work with Pastor Bill to see
AWANA North grow and to explore the possibility of adding small groups and a place for
students older than 5th grade.
• In 2019, my desire for the Rock Creek location would be to work with Karen Sly to find her
AWANA commander and Spark and T&T teacher replacements as she retires from
AWANA after April of 2019. My desire would be to have three people fill her roles.
!

EAGLEVILLE KIDS EVENTS:
Wow! When we did Eagleville Kids events this year, we went all out. Thank you to all the
people that stepped up to make this year a huge success. We are so thankful for your help. I
know as a parent, I feel blessed to have a church in Ashtabula County that wants to see
God’s love shown to kids in this church and county.
Eggstravangza:
• EBC’s Eggstravangza was led by Becky McGill and myself. Becky did a fantastic job of
expanding this great outreach to Ashtabula County. We saw 291 kids attend the event.
We had over 63 volunteers help make this event a success.
• I gave the gospel to the parents and young students.
• My desire for 2019 is to oversee the planning and execution of Eggstravangza and to see
a focus on marketing it to the community to see more people come out.
Vacation Bible School:
• We saw 50 volunteers come out to decorate the church for VBS which turned out fantastic
thanks to the vision of Bekki Starr.
• VBS was led by myself with Bekki Starr as assistant director. Bekki did a fantastic job of
decorating and planning.
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We had between 160 and up to 185 students per night and saw at least 15 first time
decisions for Christ. Our volunteer staff was around 80 people per night.
Pastor Eric oversaw the drama presentation each night.
Pastors Bill, Steve, and Mark each spoke and led students to Jesus.
The curriculum that was used was Answers in Genesis.
VBS marketing was done through social media, posters and promo videos - all of which
seemed very effective.
VBS Family Day saw over 110 kids come and sing at the Eagleville outdoor service.
For 2019, my desire would be to see an average in the 180’s for VBS and continue with this
structure with a high-quality program. I would also like to implement a follow up program
for those that attended.

Trunk or Treat:
• We saw 399 kids attend EBC’s 2018 Trunk or Treat. We saw 60 volunteers serve that night.
We served 800 hotdogs, and over 65 vehicles were involved in Trunk or Treat. I gave the
gospel message to over 600 people. The event went very well despite the rain.
• Pastor Bill and I co-led this event. Becky McGill oversaw games, Patty Hitchcock oversaw
crafts, Barb Hale oversaw food.
• For 2019, my desire would be to hold a decorating night ahead of time and a staff
meeting beforehand to create the best possible outreach.
Eagleville Kids Christmas Program:
• We saw over 72 kids sing in the 2018 program. We had over 30 volunteers help guide the
program. I gave the gospel to around 300 people in attendance.
• Pastor Mark was the director, Nancy Gottron and myself were co-assistant directors. Rita
oversaw all the desserts which fed the large crowd, and they loved it. The program went
very well.
• For 2019, my desire is to work with Pastor Mark and those involved to create a great
outreach to families. We will work to see a more scheduled and structured Junior Church
practice time and rehearsals. I believe we can continue to push a great program to an
even higher quality.
! UNLIMITED: (SPECIAL NEEDS MINISTRY):
God has truly put special needs children on my heart and many of you have heard that and
agree that ALL kids matter to God. So, our desire is to start a special needs ministry for
parents/siblings and kids of all abilities. The reason is because with God it doesn’t matter what
your abilities are - because with Him all kids’ potential is UNLIMITED. We are launching
“Unlimited” in 2019 and did a lot of research and planning throughout 2018. I also had the
privilege of launching a new small group for special needs parents, and it was fantastic to
lead and be a part of.
• I attended the Inclusion Fusion Live conference in Cleveland on special needs ministry in
April to learn how to reach special needs families.
• Also attended Autism Resource Fair in Ashtabula in April of 2018.
• Tiffany Shadle is now the “Eagleville Kids Unlimited” Coordinator, overseeing special needs
ministries for Eagleville Kids.
• We researched and visited respite ministries in Ashtabula County.
• Eagleville Unlimited Parents Small Group was launched and ran with “Hope Anew”
(special needs parent curriculum) in September - November.
• For 2019, I would like to see Unlimited launch an Inclusion Buddy Ministry in Eagleville Kids in
late February and a once-a-month respite ministry in September.
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SOCIAL MEDIA:
It has been exciting to work with so many different people on our social media platforms to bring
great content to our church and growing community in Ashtabula County. I’m so thankful for the
great team we are building in this area. This is truly cutting edge and we are excited to see this
ministry grow.
• Pastor Bill and I co-oversee Facebook.
• I oversee Instagram which started at 221 and is now over 315 followers.
• I oversee Twitter which started at 20 followers and is now over 89 followers.
• I oversee the Facebook likes which started at 1,560 likes and is now over 1,915 likes.
• I oversee the promo videos for kids events which has seen many thousands of likes and
hundreds of shares – which in turn equates to thousands more seeing Eagleville social
media content.
• Ashley McCormack was brought on the Social Media Team to help with Twitter content
weekly. Ashley provides great biblical content with relevancy and style.
• I oversee Instagram Stories which consistently is viewed by 50 - 60 people per story.
• For 2019, I would like to see Eagleville social media platforms create great content and to
see continued growth in likes and followers.
FAMILY MINISTRY:
This year, we began discussing the goal of having specifics events geared towards families so that
people could experience life together. It has been awesome to dream together and to see what
God is building.
! Family Ministry Meeting
• We saw multiple couples come out and discuss future plans for Family Ministry activities.
• In 2019, I would like to see the possibility of doing a women’s event, men’s event and one
family event.
! Waldameer Family Day
• We saw 119 people attend Waldameer Family Day after VBS.
! John Crist Comedy Concert (March 2019)
• We have confirmed 40 people’s desire to be a part of this 2019 event within 48 hours.
The words for this year have been “Transition” and “Thankfulness”. I truly appreciate and am
thankful for all those here that have helped us transition to Eagleville. We are also truly thankful to
be a part of the Eagleville team and see what God has in store for 2019!
With God all things are possible,
Adam Page
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PASTOR OF ADULT MINISTRIES/OUTREACH REPORT FOR 2018
This past year continued to be a time of transition and lots of opportunities. Every year as I reflect on
the previous year, I am reminded the position of privilege it is to serve God here at Eagleville Bible
Church.
As the body of believers here at EBC continues to grow, change, and serve, I am also once again
reminded of the great people the Holy Spirit has assembled here. It truly is amazing to see first-hand
all of the volunteers who make the various ministries which I have oversight over function so well in
their capacities. And it is amazing to see first-hand the impact they have had on our own body, our
community, our county, and even to the other countries!
Thank you to all who have given of their time and talents to serve God at EBC! Here’s a recap of
2018:
Day to Day
• Hospital Visits – 27
• Counseling – 52 different sessions
• Meetings – 41 (Not including the following: staff meetings, board meetings, small group
leadership meetings, etc.)
• Weddings – 4 (Participated in Ted Hill’s as well)
• Funerals – 5
• Sermons
o Eagleville Bible Church 3 times
o Relay for Life Church Service
o Honduras 3 times
• Gazette articles – 2 times
• Weekly videos, CR prep, small group prep, FCA, etc.
• Worked with Terry Klebes on financial items
• Average hours per week – 55.20
Adult Ministries
• Small Groups – I organized and led small groups with about 300 different individuals signed up
for fall groups. We currently have 22 leaders.
o I led small group on Wednesday evenings.
o I attend and lead the Tuesday Men’s small group when needed.
• Baptism Services – I helped with 2 services during year and held classes.
• I helped organize the church picnic.
• I was active in Ride for them.
• I helped organize the Thanksgiving Eve dinner, including advertising.
• I assisted in Junior Church teaching.
• I taught and helped with VBS.
• I organized the Rock Creek Community Prayer Service.
• I oversaw the See You At The Pole for Grand Valley.
• I attended the monthly men’s breakfast.
• I attended and organized the Moody’s Men’s Conference trip.
• I organized a movie night in August.
• I worked with Erin in T-shirt orders for Vine fundraiser and for CR.
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Outreach
• Celebrate Recovery
o I have a record of 170 new people who came through the door. For each of these
individuals, I hold “CR 101” where the gospel is given.
o Attendance swings between 60-90 people per week.
o I worked on discipling Keith Applebee to be co-leader of the ministry
• Relay for Life
o I partnered with this organization to lead church in providing Survivor Meal.
o I held the church service with Mike Adame providing worship.
• Fair Booth
o 277 contacts were made at the fair booth.
o Of these contacts, 51 requested to be contacted by church and 65 prayer requests.
• Mercy Ministries
o The Vine – I continue to work with my wife Erin in helping promote this ministry. I help
participate and distribute food and special occasion baskets.
o I participated in Feed the Hungry community event at the fairgrounds.
• Wild Game Feast
o I organized the WGF with the help of Diana Baker and a huge support team.
o 530+ tickets were sold – This is a great event.
o I scheduled Dave and Karen Holder, Raised Hunting, as husband/wife team for the
March 2019 dinner.
• Grand Valley Fellowship of Christian Athletes
o I organized to form a student group 9th-12th grade at Grand Valley High School with
the mission “To see the world impacted for Jesus Christ through the influence of
coaches and athletes”. This is not limited to just athletes as all students are welcome.
o Met every Tuesday during the school week at lunchtime.
• Community Activity for Opiate Crisis
o I supported CR leaders who represented CR at the Opiate Summit this year.
• RAM Project
o I led fundraising and have helped raise over $39K for this event April 20-22.
o I attended several leader’s meetings.
o I applied for grants and associated paperwork.
o This project provided over $480K in free medical/dental/vision care to the people of
Ashtabula County.
• Ashtabula County Concerts of Prayer
o I have been a board member since 2017.
o I helped to organize the May 2018 event at EBC and attend monthly board meetings.
o I arranged for Allan Scott to be featured speaker for May 2019.
• JAMA Activities: Organized the following:
o Walk of the Cross
o Jefferson Healthcare and Gazette schedules
• Operation Christmas Child
o I recruited 3 new leaders this year and we have a team in place for 2019.
o 315 boxes were collected in 2018.
Youth Group
• I transitioned the Youth Group to Eric Barfell in January and February of 2018.
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Missions
• Trujillo, Puerto Castillo and Tegucigalpa Honduras in July 2018
o I preached 3 times (twice at Iglesia De Dios and once at the Honduran Naval Base).
o I led morning devotions with the group and helped with meetings for the team and
fundraising.
o I worked on the roof project and VBS while there.
2019 Goals
• Develop International Mission Trips to Togo and Nueva Esperanza
• Continue RAM Fundraising activity
• Continue all current ministries with emphasis on growth
o Continued emphasis on small groups, attend other groups and look for leaders
For 2019, the great commission hasn’t changed and neither has my focus. I continue to look
forward to great things happening here at EBC. I am excited this year for Mark to be joining the
pastoral staff in a full-time position. Together, we are all called to grow, serve, love, and we are
called to teach. Let us continue to be reminded of the great commission in Matthew 28:19-20…
“Go therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, teaching them to observe all that I have
commanded you. And behold I am with you always to the end of the age.”
“Go…Baptize…Teach”: These three words continue to lend guidance to my hopes in serving God
here at Eagleville and wherever we go in the community. I look forward to the coming year and
partnering with you again in this mission. God bless you all and your families!
In Christ’s love,
Steve Arsulic
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SENIOR PASTOR REPORT FOR 2018

I’m thankful for the many great things that happened in 2018. I was driven deep into prayer on
some fronts but saw God’s beautiful blessings in the midst of it all. I must remember that I truly owe
him my life! I am so happy that we hired Eric Barfell and Adam Page as they have been excellent
additions to the staff! I love my team and I also deeply appreciate our congregation and all the
great work done by them.
We ended the year with growth and we’re all thankful for that, but ministry is way bigger than a
handful of pastors. The army of servants who do work, help people, encourage people, and run
ministries are a huge factor in the success of the church. The average weekly attendance for all of
2018 was 685 a week. It’s a solid year, but give credit to God above and the volunteers below!
My average workweek is over 58 hours a week. I had 114 visits and counseled people 48 times. I
officiated 9 funerals and 6 weddings. I recorded 47 radio shows.
A normal week September through April looks like this: You have to write a sermon, write a radio
show script, record the show, lead AWANA North on Tuesday nights, prep for the Men’s Bible study
on Tuesday mornings, prep for the Wednesday night Bible study, write the Daily Huddles, and record
the Marriage Minute. Then you add everything else like weekly staff meetings and administration
and dealing with whatever comes up.
I also spoke once at Cornerstone Christian Academy, organized and spoke at the Jefferson
Baccalaureate Service, helped with the College and Career Group, and supported the Ride for
ThEM and the Miracle Mile Turkey Trot. I was also able to help with VBS by teaching one night, taking
care of photography, and doing a GoPro video. Of course, we do love our Christmas Eve skit
videos, so that always gets some attention in December!
I really do enjoy working with AWANA North because it’s good to do hands-on ministry that is
different from teaching and preaching. The communication of truth and leadership will always be
my two largest responsibilities. However, I love having a little part in the children’s ministry too and
enjoy feeling like you get to make a difference there.
We need to continue to reach out and show love to our church family and community. I was
impressed with deep appreciation for you all. But sometimes you wonder how to communicate the
fondness you feel for the faces you see on Sunday mornings and in Bible studies and serve shoulder
to shoulder with. Let’s make this year a year of expressing appreciation for all the great people
around us and hopefully getting to know some others as well.
As we look forward, we will hire Mark Hostetler full time. He’s done a great job and I love working
with him. I would like to see us step up our media presence via live streaming services. Adam and I
will work at organizing a “Guest Services” Team which will encompasses greeters, a host/hostess,
seaters, and ushers. We also want to breathe life into some of the GRACE Teams that need some
attention and develop more of those. If possible, we will expand ministry up in the north as well.
May God continue to bless in 2019 as we seek Him!
Serving Him together,
Bill McMinn
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