
 

LIFE GROUP LEADER GUIDE – WINTER SESSION, WEEK 1 

Hey Leaders! 

Next week we kick off the winter session of our Loving People Life Groups with a potluck! Your first meeting 
sets the direction for the rest of the session—so it’s important to start well. These notes will help you get 
ready for your first meeting. 

WHAT YOU’LL NEED 

Ê Name tags (filled out by your Host ahead of time)  
Ê Loving People Books  

• The Emotionally Healthy Church – Peter Scazzero 
• Everybody’s Normal Till You Get To Know Them – John Orteberg 

Ê Loving People Study 
Ê Life Group covenant (bring copies for everyone to have, you can pick these up at Starting Point this 

weekend)  
Ê Leader’s guide to the Life Group covenant (attached) 

BEFORE THE MEETING 

Make sure you contact all your members and welcome them to the group. Give them instructions for the 
potluck, provide directions to the meeting, confirm the starting time and let them know to complete the 
Day 1 lesson for Loving People before they arrive. You may want to start your Loving People Life Group at an 
earlier time as well, so that you have time for the potluck, the study and the covenant. This is NOT a 
requirement; it is simply a suggestion that may be helpful so that you can accomplish everything. 

Time management: Make sure that you take some time and think through your whole evening: the potluck, 
the sharing questions, the study, the covenant time and closing in prayer. When will your evening start? 
How much time will you spend on each area (potluck, sharing, study, covenant)? When will your evening 
end? It is very important that you start and end your Loving People Life Group on time as we want the first 
impression of this first night to be a VERY good one. 

Plan on arriving early so you are there to greet people when they arrive.  

Hosts, put on some upbeat music to help create a welcoming environment. 

If your group is continuing with new members, be proactive in welcoming the new people.  

Remind returning members about avoiding inside stories or jokes, catching up with old friends at the 
exclusion of the new members, or any other activity that could communicate to new people that they are 
outsiders. 

POTLUCK 

Plan on starting the potluck at the very beginning of your Loving People Life Group. During dinner, prepare 
a couple of mixer questions in case the conversation starts slowly. For example, “Where did you grow up—
and when did you move to this area?” Or, “What is your occupation, and what do you like to do with your 
free time?” You may not need these questions, but if the conversation lags, you’ll be ready to help jump-
start it. Plan on about 30–45 minutes for dinner. 



SHARING QUESTIONS & STUDY 

After dinner, gather everyone to where you will be meeting. Explain that for the first couple weeks, you will 
start the meeting with some simple sharing questions so you can get to know one another better. This is 
especially helpful for new groups or a group with new members as it helps people get comfortable sharing 
and opening up with some easy and non-threatening questions. Also make sure to go through lesson 1 of 
the Loving People study. 

COVENANT 

Make sure you have copies for everyone to read along with you as you go over the Life Group covenant. You 
can pick these up at Starting Point on the Worship Center and the Ridge patios after service this weekend. 
As you go over the Life Group covenant, be positive and give clear directions as to what it means to be a 
part of your Loving People Life Group. Remind everyone that the purpose of the covenant is to discuss and 
clarify your goals, expectations, and commitments. Let people know that they can ask questions as you go 
through the covenant. Walk through the opening section—the three S’s of a Life Group, discuss the 
elements of a healthy group then go over the commitments for being a part of your group. Everyone who 
will be continuing in the group should sign the covenant by your third meeting. 

See the Life Group Covenant Leader’s Guide (attached) for helpful comments as you walk through the 
covenant with your group. 

CLOSING PRAYER 

Tonight, simply wrap up the evening by closing in prayer, but you will want to remind the group that in the 
coming weeks, you will take prayer requests and have longer times of group prayer.  

DESSERT 

Remember to watch out for those who are alone, and spend time with them during the dessert time and 
help connect them to the rest of the group. 

LEADERSHIP TIP 

Nametags are vitally important for the first three weeks. They help each member get to know each other by 
name and disarm any uneasiness that can come from forgetting a person’s name. 

Have an awesome first night together! 

Thank you for serving by leading! 

The Life Group Leadership Team	


