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PAST THE SALT 

Luke 14:25-35 

The Cost of Being a Disciple 

 
25 A large crowd was following Jesus. He turned around and said to them, 26 “If 

you want to be my disciple, you must, by comparison, hate everyone else—your 

father and mother, wife and children, brothers and sisters—yes, even your own 

life. Otherwise, you cannot be my disciple. 27 And if you do not carry your own 

cross and follow me, you cannot be my disciple. 
28 “But don’t begin until you count the cost. For who would begin construction of 

a building without first calculating the cost to see if there is enough money to 

finish it? 29 Otherwise, you might complete only the foundation before running 

out of money, and then everyone would laugh at you. 30 They would say, ‘There’s 

the person who started that building and couldn’t afford to finish it!’ 
31 “Or what king would go to war against another king without first sitting down 

with his counselors to discuss whether his army of 10,000 could defeat the 20,000 

soldiers marching against him? 32 And if he can’t, he will send a delegation to 

discuss terms of peace while the enemy is still far away. 33 So you cannot become 

my disciple without giving up everything you own. 
34 “Salt is good for seasoning. But if it loses its flavor, how do you make it salty 

again? 35 Flavorless salt is good neither for the soil nor for the manure pile. It is 

thrown away. Anyone with ears to hear should listen and understand!” 
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What?  

Can we just stop for a moment? How random is this? Jesus has just amassed a 

new group of followers that decided to give up their lives to follow him and take 

on what it means to be a disciple of Jesus. 

 

Then he starts to tell them how high the stakes really are. "You are not just 

following me and getting a revelation that you can do miracles, and that I've 

called you for a deeper purpose.  

 

What you're also finding out is that you have to give up everything for me and 

hate everyone in comparison . . . your mom and your dad, your brothers and your 

sisters, your spouse, and even your own life." And he says, “You need to really 

count out the cost of this." 

 

This is a strong narrative that he's laying down.  It goes straight from a leadership 

session to Food Network in one second. It doesn't even fit.  

It’s like, "Are you sure you want to follow me?" to, "Salt is good for seasoning." 

 It makes no sense. 

 

Also from the passage: "Salt is good for seasoning, but if it loses its flavor, how do 

you make it salty again?" Really, Jesus? Are you stuck on a recipe here?  

"Flavorless salt is good neither for the soil nor the manure pile. It is thrown away. 

Anyone with ears to hear should listen and understand." 
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Do you all understand?  I have ears, but I’m not sure I get it. 

 

So, bow your heads. Let's pray over the Word to get a richer understanding 

before we get started. 

“Holy Spirit, help us to be salty. Amen.” 

I think that says it all.   

 

It's an interesting narrative to hear Jesus and see his leadership style. I love 

Jesus's leadership style because he's telling us upfront what following Him will be 

like.  There is no bait and switch with Jesus. Jesus calls us into a relationship with 

him, and unlike most of the narratives that we usually talk about or hear about in 

our church circles, it's very, very blunt.  

 

There is no time at all before you realize, "Oh, this is actually inconvenient. I went 

to the new member’s class and that was great. But then we got on a boat and a 

storm broke out. I'm not sure I want to go with this whole daily Jesus thing. Maybe 

I can just hang out with him in the synagogues on Saturdays."  

 

Discipleship is not a once-a-week event. It is an everyday process. And what I love 

about Jesus's ministry is that it seems like as soon as he recruits people, he's 

vetting their intentions. 
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"Why are you here? Why are you with me? Are you really willing to do what it 

takes to be my disciple? Are you really ready to sacrifice what needs to be 

surrendered to be my disciple?" 

 

Constantly, throughout the gospels, he gives us his thoughts on what these 

people should be thinking about walking with him. He is not like those in our 

current culture who gets happy about how many followers they have.  

 

He is not scrolling through Instagram thinking, "Hey look, I have 10,000 new 

followers!"  

Jesus would see 10,000 new followers and He would probably write,  

• "Are you ready to die?  

• Drop a comment in the comments section if you hate your mom in 

comparison to me.  

• Swipe up and leave a video link if you're over your dad because of me.  

• Let me know if you've broken up with your boyfriend or your girlfriend 

because you've chosen to follow me."  

 

Jesus is not making it convenient. He's not even making it polite. He's like, "If you 

want to follow me, it's going to cost you something. So upfront, you need to count 

the cost now. I don't want you to get a year down the road and the only thing you 

know about me is my miracles and my meals." 
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He’s constantly vetting, "Why are you here?" The narrative seems so filled with 

commitment, so filled with tension about what they should do.  

 

Then He seemingly switches the subject... to salt. "How random are you, Jesus? 

This is not a good sermon, sir. You have not woven a trail and let us understand. 

You didn't mention salt in your opening. So how did you get to salt two-thirds of 

the way through this passage? You just detoured to salt."  

 

Salt is good. It's good for seasoning. It's good for a whole bunch of stuff. When I 

was researching this message, I found out there are over 14,000 uses for salt. If 

there were, like, 20, I would have gone through the list, but 14,000?!!  I had to 

give up.  

 

Did you know you can find out if an egg is fresh or rotten by putting it in some 

water with some salt. If it drops, it's fresh. If it floats, it's rotten. I didn’t know 

that. 

 

Back in the day, salt was used for almost every cleaning agent you could imagine.  

Do you have smelly sneakers?  Sprinkle the interior with salt.  It soaks-up moisture 

and helps to remove odors.  Fresh flowers . . . add a dash to the water of cut 

flowers to keep them longer.  Do you have grass growing through some cracks in 

your concrete? Dump some salt on it. It won't be there in the morning.   
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I found out all these many uses for salt, and I began to wonder, why would Jesus 

go from talking about discipleship and the-rigors-of-it . . . to salt? 

 

So, I began to focus on what salt was used for to that first audience listening to 

Jesus preach.  It was used for many more than the three things I want to bring up, 

but let’s go with this for today’s message. 

 

The first thing salt was used for is seasoning. It’s the obvious one. I love salt on 

French fries, or meat, or caramel.  Don’t judge me.   Have you ever been to 

someone's house for a meal, and as you ate the food, you knew it was missing 

something?  Maybe it was a bit flat?  So, you grab the saltshaker and make it perk 

up a bit?  Salt seasons things. It brings things to life. It makes things taste a little 

bit better.  

 

There's one individual that made salt seasoning kind of like a cultural 

phenomenon. His name is Nusret Gokce.  He is a Turkish restaurateur. He was 

made famous for taking sea salt and sprinkling it on his food like this. He was 

given the name “Salt BAE”, which means before anyone else.  After he cooks this 

huge steak at his restaurants, he then takes the salt and does like this, and the 

salt bounces down his forearm, off his elbow onto the steak, in front of people, 

and they eat it. I don't know the hygiene of Turkey, but this guy became an 

internet sensation and went viral for the way he sprinkled salt.  
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I wonder if more believers need to turn into a kind of “Salt BAE”. Because if we 

are indeed the salt of the earth, as Jesus told us we were, then this earth should 

not really be as cynical, corrupt, and negative as it is. There should be some 

people that get around us, and because of the salt in our lives, their lives get a 

little bit better. Their lives get a little bit more optimistic. 

 

Not because everything's changed, but because we give a little.  You could say to 

yourself:   

• “I think I could sprinkle a little something in here that will make the 

atmosphere change.  

• I can sprinkle a little something in here that will make people's attitudes 

change.  

• I can sprinkle a little something in here that will make people think differently 

about the world around them."  

 

Salt seasons. And if we are going to be the salt of the earth, we need to be 

seasoning some things on this earth.  

• We need to season some attitudes on this earth.  

• We need to season some perspectives on this earth.  

• We need to season the culture here on this earth.  

We have crazy opportunities to do it. Our socioeconomic status does not matter. 

Our age does not matter.  It doesn't matter where we are on the scale.  We can 

bring some salt to people's world. Salt seasons. 
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The second thing salt does is preserves. Salt preserves. So not only do we need 

some salt to season some things, but we also need to have salt to preserve some 

things. But here's the difference between seasoning something and preserving 

something. The amount of salt you use changes.  

 

When you want to season something, I encourage you to sprinkle. Have you ever 

had the misfortune of being at a restaurant, sitting down waiting for your food 

and you are hungry on this day? You've been talking to your friends, and the food 

finally comes, and instinctively you reach over for the salt, and somebody has 

played this cruel, diabolical prank. They have unscrewed the top of the saltshaker, 

waiting for you to sprinkle.  

 

The cap flies off, and you dump that whole bottle where you meant just to 

sprinkle. And what is the result? It's ruined. You can't scrape that off and eat it. 

You need a whole new plate. 

 

You sprinkle to season. You toss to preserve. You want to preserve something; 

you've got to toss something on there to preserve it.  Does anybody in here like 

beef jerky? Thank salt, and a bunch of it, for preserving the meat a year and a half 

from now in a stick-sized form so you can gnaw on it in the middle of the day.  

If you're going to preserve something, you've got to toss a lot of salt on there to 

preserve it.  
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So, when you put salt on meat to preserve it, it draws all the moisture out of the 

meat. And with the moisture, all the bacteria that goes along with it. So, you're 

not just preserving the food.  You're also killing anything that would corrupt the 

food when you go back to eat it. So, we should be salty enough to sprinkle others 

on earth, but also to preserve the truth of what we believe as it relates to the 

Word of God. 

 

That preservation doesn't take a sprinkle. It takes some tossing. Do you want to 

preserve your faith? Do you want an anchor to hold you down in the Word of 

God? Then you need to toss copious amounts of salt from God's Word onto your 

life.  

 

How do you preserve your faith? You need to read the Bible more than once a 

week. You need to have some devotion time. You need to have some worship 

time. You need to have some quiet time where you can allow the Word of God to 

get into you.  

 

Did you realize that the Bible is the only book that's actually breathing? The Bible 

is the only book you will ever read in human history that, when you open it up, it 

opens you up. That when you read it, it actually reads you. That when you go into 

it, it actually goes into you.  

 

Anybody besides me pull up scripture that you have read countless times, and 

when you reread it and you're like, "Wait, where did that come from?  
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Wow, I have read this so many times, and I have never seen that before.  Where 

was this when I read it before? 

 

Because this is the only book that as you grow, it grows with you. As you walk 

through life, it actually changes what it has to say to those aspect of your life that 

need to be ministered to. 

 

When it comes to preserving your faith, toss the salt. Not just anywhere, but on 

your faith walk with God.  

 

When does this preservation become handy?  Anybody besides me have some life 

circumstances hit you to the point that you're like, "I don't even know if I want to 

follow you right now, sir."  Like, " I didn't know that was going to happen. When I 

said yes to you, I meant it. But I didn't know all of this was going to happen."  

 

Maybe you are sick with a disease that just doesn't go away.  Maybe things in life 

are piling on.  Maybe you are fighting addiction – an addiction to drugs, to 

pornography, to your ego.  

 

Anybody besides me ever share these feelings with God?  

Here's what I found out about God from my experiences.  
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He's not petty. He is patient. He can handle my outburst. When I am having a full-

on tantrum, it’s like he is saying, "Okay. It's okay. I know something you don't, and 

it's okay. I'm sovereign, and you're not. You don't even get my perspective, and it’s 

okay." 

 

Sometimes when we feel this way, we become saltless.  But God will watch and 

be patient with us and help us remove bitterness. Remove some anger. Remove 

some flat-out stubbornness.  God will hang in there and say, "I appreciate the 

preservation of your faith because of how much salt you've tossed on your own 

heart."  

 

Salt seasons. That's for the world. That's all they can handle is a sprinkle.   

But salt preserves, and who it preserves is us. 

 

Point number three. Salt kills. You want something seasoned? Sprinkle.  Do you 

want something preserved? Toss. Do you want something killed? Dump. You want 

to kill something, dump some salt on it, and I promise you it will not be alive when 

you get back.  

 

Here's where I want to make sure that we're cautious with the dumping. Because 

we've just seen too many Christians dump salt in the wrong places . . . like on 

unbelievers.    They may say, "Hey, do you know Jesus?" "No?" "Okay, here you 

go." And they dump salt on people that don't even have a context to our faith.  
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I’ve been to the MODA Center waiting in line for an event, and I heard super salty 

people yelling from boxes and steps, “You’ll go to hell if you don’t repent. You 

must believe in Jesus, or your soul will burn in hell.” 

 

I call that flat-out “dumping.”  They are not seasoning the people that can hear. 

They are definitely not preserving them. They are killing them as they release a 

whole bunch of people into the world as believers to dump salt on unbelievers.  

They have no idea this is the wrong way to dump their salt.  

 

What we have to remember is that the good news is for the unbeliever. The 

Gospel is for them.   

 

The good news for the unbeliever is like, "Hey, Jesus loves you. He died for you. No 

matter what you're going through, he will take you. He will love you. He will go 

the extra mile to come and get you. Yes, come in. You are welcome here."  

 

Now that you are a believer, here is bad news. Now you've got to die for him. The 

good news is over. Ready to count the cost? Ready to die? Ready to pick-up your 

cross? He's going this way. You're like, "You didn't mention this in the new 

members class."   

 

So, if we're not supposed to dump salt out there, where should we be dumping 

salt? I'm going to give you the person you need to dump the salt on.  
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You.  

 

Dump it on you. On your pride, on your attitude, on your lust, on your will, on 

your way, on any and everything that does not line up with this book. Dump it on 

you.  I promise you, if you dump this thing on you, the only thing people will see is 

Jesus.    

 

Let me tell you what that salt dumping looks like. Let’s say you are chilling in your 

quiet time, ready to get a Word from Jesus, then He says something like,  

"Apologize to your husband."  

"What? I'm trying to connect with you."  

"I know you're trying to connect with me, but the way you talked to Keith last 

night, your tone was wrong."  

"Mm. Have you said anything to him about the tone he was using with me?"  

To which the Holy Spirit responds, "We ain't talking about him right now. I'm 

talking about you."  

 

That's my revelation. I have to dump the salt on myself.  And this needs to happen 

more often than I even think. There's no annual salt dumping. This should happen 

every 36 to 48 hours in our life.  
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Here’s some things to dump some salt on: 

• A bad thought we had about someone.  

• An attitude that we’re holding.  

• A perspective that we won't let go of.  

• A temptation or a desire that we feel drawn to.  

There is always something to dump on. It's not what we read on the Facebook 

posts. It's not what we see or hear in the news. It's us. 

 

If you would spend a little more time with Him, He'll start pointing to a whole 

bunch of places that we didn't even know needs salt.  

 

So, pass the salt, would you?  

• Pass the salt, because I guarantee you the saltiest people in this room or 

streaming will change the world.  

• I guarantee you that the saltiest people in this room or streaming know where 

to sprinkle, know where to toss, and know where to dump.  

• The saltiest people in this room or streaming have people that love them, and 

they don't even know why. It's because they were always getting sprinkled.  

• The saltiest people in this room or streaming can go through the most trying 

times in their life because they know where to toss; their faith is always 

preserved.  
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• The saltiest people in this room or streaming are the ones that can call their 

own fouls and apologize for their behavior. Not because they saw it first, but 

because He saw it, and they were open enough to allow Him to change them 

from the inside out. 

 

So, would you pass the salt . . . 

• To your neighbors, to some strangers? 

• To your spouse, to your kids, to your mom, to your dad? 

• And would you dump it on your attitude?  

• Would you pass the salt until the whole world knows that Jesus Christ is Lord, 

and that He is here to bring us all a new and seasoned life! 

 

Please bow your heads and close your eyes to reflect on what the Holy Spirit is 

saying to you through this message? Be open to allow God to point to some 

things.  

 

And what has He pointed out or nudged you about in this message that made you 

say, "Oh, my gosh. Is that me, Lord?"  

 

He's like, "Yeah. That's you. I need you to sprinkle a little bit more in this area. I 

need you to toss some more in this area. Right there, I'm going to need you to 

dump some salt because we need to kill that right there."  
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What is He saying to you? Allow Him to speak to you about an area that might 

need to be changed.  

 

Today may be the day that He wants you to become a part of the saltshaker. He 

wants you to be one of those that He refers to as the salt of the earth.   

 

So Holy Spirit, I pray that you would draw every person in who needs to give their 

life to you. Draw every person in who needs to have a little bit more salt on them. 

Draw every person into a deeper, saltier relationship with you.  

 

In Jesus' holy and salty name.  

Amen. 

 

Benediction and Charge 

Go be the salt of the world.   

Sprinkle on the unbelievers. 

Toss to preserve your faith. 

Dump to kill those things in your life that keeps you from living in Christ. 

 

And know that our heavenly Father loves us with a love greater than our 

understanding.  Go, sprinkle the world with this good news. 


