
Introduction - Definition - Discipline 

The Consecrated Deacon 
Jesus said, “The greatest among you will be your servant” (Matthew 23:11).  More than any term used 

to characterize the nature of Christian leadership, Jesus applied the concept of servanthood.  The Greek 

word used in the language of Jesus and the Apostles for servant was “diakoneo” from which we today 

take the word “deacon.”  The New Testament describes several people that were set apart by the 

overseers of the church to take particular roles for encouraging, serving and building up the body of 

Christ, and called “deacons.”  Such individuals include Stephen, the first Christian martyr, Philip who 

began serving tables and became a great evangelist, Phoebe who was a strong ministry partner for the 

Apostle Paul.  

The Free Methodist Church believes all Christians and members of our churches are “ministers” and 

called to love and serve God wholeheartedly, and to love and serve their churches and communities as 

they live out Christ within.  Some members are called to the “itinerate ministry” and may be ordained to 

serve as pastors, referred to as “elders” in the Free Methodist Church.  Elders commit to being under 

the authority of their oversees who may appoint them to particular communities, near or far, as the 

need arises and their particular gifts and vocation may be what is necessary in a particular place.   

Some members may be called to a more local and more specific form of ministry.  Neither intending nor 

desiring to be relocated under an appointment system, but desiring to serve in a formally credentialed 

and accountable fashion for the sake of Christ and His church, such a person may become a 

“Consecrated Deacon.” 

Are You Called to the Deaconate? 
Consecrated Deacons are members in good standing in the Free Methodist Church. They are persons of 

good reputation, full of wisdom and the Spirit, whose spiritual gifts from God have been confirmed by 

their local churches. In response to God’s call on their lives, deacons offer servant-leadership in 

particular areas of congregational life, according to the gifts and graces God has given and they have 

developed. Complementing the work of elders, deacons serve the local church by assisting and leading 

the membership to carry out its ministries to one another and the world. (BOD ¶6600A). 

The specialized ministries of the deacons include, but are not limited to, ministries of administration, 

caregiving, mercy, Christian education, communications, disciple-making, mentoring, outreach, 

evangelism, church-based community service, worship, music, spiritual nurture, counseling, prayer, 

technology and other creative arts.  

If you sense a call and experience the gifting for these specialized ministries, then you may desire to 

pursue the path of becoming a Consecrated Deacon.  Under the leadership of your pastor(s), you will 



explore and develop your particular gifting and calling, and follow a healthy course of learning through 

reading, discourse, experience and practical guidance to strengthen your sense of call into a skillful 

exercise of powerful ministry in your local context.  This will take work and dedication.  Your local 

church’s Board of Administration will provide the group which will evaluate and approve your progress 

and fruitfulness, granting a license and annual renewal thereof, of your status as a “Consecrated 

Deacon.”  When you have completed the work, and have the approval of your local church’s Board of 

Administration, the Conference Superintendent or designee will arrange for the formal ritual in which 

you are “consecrated” – publicly set apart – for the high calling of Deacon in the tradition of the Gospels 

and Acts of the Apostles.  Ultimately, the reward is hearing Jesus say in glory, “well done, good and 

faithful servant” (Matthew 25:21). 

Christian Character and Healthy Living Required 
Consecrated Deacons are leaders within the Free Methodist Church.  As such, Deacons are required to 

live according to the requirements of the leadership laid out in the Book of Discipline, which are 

grounded in the Scriptures. We expect that the leaders of the church will 1) live consistently within 

scriptural guidelines for leaders (e.g. Exodus 18:21, Acts 6:3, 1 Timothy 3:1-13 and Titus 1:5-9); express 

Christlike attitudes in life and in relationships, give evidence of spiritual gifts such as leadership, faith 

and administration; agree with and sincerely seek to live out the goals for their maturing life in Christ; 

continue in harmony with Free Methodist doctrine and mission; and are vital in faith, faithful in 

attendance and financially supportive of their church to at least the level of a tithe (BOD ¶6200). 

A significant aspect of being a Biblical people is ensuring the Scriptural view and practice of marriage.  

When a prospective deacon or his/her spouse has been divorced, clearance for ministry shall be 

required, according to denominational guidelines used by the Board of Bishops. The local church board 

of administration will conduct the process which may lead to a “divorce clearance” under the direction 

of the annual conference.   

Celebrating the Deaconate 
When you have completed the work leading to approval for formal consecration, you have 

accomplished something significant.  To recognize your accomplishment, the honing of your God-given 

Spiritual-gifts into excellent strengths for ministry, you will be “consecrated” in either a public worship 

service of your local church or at a regional celebration.  The Conference Superintendent (or designee, 

such as District Superintendent), with assistance from your pastor, will arrange to perform the ritual 

which formally and publicly sets you apart (consecrates) for particular task of the Deaconate.   

What is a Consecrated Deacon’s Relationship to the Annual 

Conference and Local Church? 
Deacons remain members of the local Free Methodist Church, and are not formally members of the 

Annual Conference (as are ordained elders).  Deacons may therefore serve as lay delegates to annual 

conference and general conference.  While a Deacon does not automatically serve on the local Board of 

Administration, he or she may be elected by the Society to this capacity.   A Deacon may administer the 



sacraments (Lord’s Supper, Baptism) but only with the approval of the appointed pastor under which he 

or she serves, however only an ordained Elder may legally officiate a wedding in any of the states 

encompassed by the North Central Conference (see also ¶6610). 1 

Free Methodist Book of Discipline – 2011 
Deacons ¶6600  

A. Deacons are members in good standing in the Free Methodist Church. They are persons of good 

reputation, full of wisdom and the Spirit, whose spiritual gifts from God have been confirmed by their 

local churches. In response to God’s call on their lives, deacons offer servant-leadership in particular 

areas of congregational life, according to the gifts and graces God has given and they have developed. 

Complementing the work of elders, deacons serve the local church by assisting and leading the 

membership to carry out its ministries to one another and the world.  

B. The specialized ministries of the deacons include, but are not limited to, ministries of:  

1. care and mercy 

2. worship and music  

3. administration and organization  

4. spiritual nurture and counsel  

5. outreach and service. 

C. Under the leadership of the pastor(s), local congregations will help people recognize, accept and use 

their gifts in ministry. In due course, God will call some to lead the body in specialized ministries, 

assisting the pastor(s) in equipping the people for ministry and dedicating significant time to this work.  

D. Under the guidance of the pastor(s) and the local Board of Administration, persons called to such 

ministry will be recognized, encouraged, mentored, trained, examined and certified for the diaconate.  

1. The local Board of Administration shall guide prospective deacons in a process of study and 

mentoring appropriate for their areas of ministry and according to denominational standards. In 

the process, the local Board of Administration will give due consideration to character, calling, 

gifting, training and fruitfulness in ministry (see Deacon Handbook).  

2. When a prospective deacon or his/her spouse has been divorced, clearance for ministry shall 

be required, according to denominational guidelines used by the bishops. The Ministerial 

Education and Guidance Board will review and recommend clearance for ministry to the local 

Board of Administration for final approval. The file will go to the conference office, so that if the 
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deacon were later to proceed to elder’s orders, the bishops would have access to the previous 

endorsement.  

E. Upon meeting the requirements and completing the process of preparation, the local Board of 

Administration shall approve the candidate for consecration as deacon within the local church. The 

conference superintendent or designee shall consecrate the deacon with the assistance of the pastor(s) 

and other deacons. The local Free Methodist Church shall issue a certificate of consecration to the newly 

consecrated deacon. F. On an annual basis the local Board of Administration shall review and approve 

deacons within their care as to their character and performance in ministry. When appropriate, with due 

process, the local Board of Administration may discontinue certification. 

The Deacon’s Role ¶6610 

 A. Deacons remain members of the local Free Methodist Church with no official standing in the annual 

conference. Deacons may therefore serve as lay delegates to annual conference and General 

Conference.  

B. The deacon’s particular ministry role is defined by his or her individual gifts, passions and calling from 

God. Deacons may therefore serve the local congregation in a variety of ways.  

C. Deacons may administer the sacraments only when authorized by an elder.  

D. The consecration of a deacon will be valid only in that local church. Whenever a deacon transfers 

membership to another Free Methodist Church, the receiving pastor may decline to recognize the prior 

consecration. If the pastor chooses to affirm the transferring deacon’s consecration, the person may be 

approved for ministry in the new congregation after review by the pastor and local Board of 

Administration of the receiving church.  

E. A composite record or list of deacons will be kept at the conference office and not listed in the 

denominational Yearbook. They shall be clearly distinguished from ordained located deacons who are 

listed in the Yearbook.2 
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