
GATEWAY CONFERENCE LAY DELEGATE'S HANDBOOK FOR LEADERSHIP SUMMIT 
(ANNUAL CONFERENCE) 

 
CONGRATULATIONS, DELEGATE! You have been elected by your local church to be lay delegate 
to Leadership Summit. This is a position of both honor and responsibility. The members of your 
congregation have expressed their confidence in you to represent them conscientiously at the annual 
conference. May God's blessing rest upon you and His Spirit guide as you serve your church in this 
capacity. 
 

The Free Methodist Way (Five Values That Shape Our Identity): 

Life Giving Holiness 

Love-Driven Justice 

Christ-Compelled Multiplication 

Cross-Cultural Collaboration 

God-Given Revelation  

Free Methodists are first and foremost a Kingdom people. Yet throughout church history God has raised 

up distinct movements like ours to enrich the larger body of Christ. Building on the legacies of John 

Wesley and B.T. Roberts, but always discerning where God is moving today, our identity is shaped by 

values that are both historical and aspirational. Of the many values we hold dear, these five lie at the 

heart of our movement. We view them as a whole, each one bringing necessary balance to the others. In a 

time of rising polarization in our nation, we resist the pull toward both fundamentalism and theological 

liberalism — not out of a spirit of compromise, but from a radical commitment to what Wesley called 

―the middle way.‖ It is a path that takes the whole gospel seriously and continually calls us to ―both/and‖ 

convictions in an ―either/or‖ world. We call it The Free Methodist Way: https://fmcusa.org/thefmway 

THE ROLE OF THE DELEGATE  
 

An overview of the role of Delegate in the local church and at Leadership Summit (Annual 

Conference) 

The term of office for the lay delegate is one year. As lay delegate, you are automatically a member of 

the Official Board and the Pastor's Cabinet. 

 
Delegates are elected by the local church at the Annual Society Meeting (usually in January) and serve 

until the next election for delegates. 

 

Delegates represent the society (local church) at the Leadership Summit.  They serve as members of the 

conference only when they are seated, and the conference is in session. 

 

During their term, Delegates serve as a liaison between the local church and the Conference. 

 

Delegates reflect both the society and their own personal view in their discussions at Conference, and act 

on behalf of the good of the Conference. 

 

Delegates are expected to report significant actions of the Conference to their local church.  Reports may 

be to the congregation, Official Board, society, etc. 

 

The delegate (or at least one of the delegates) serves on the Local Board of Administration of the church 

unless a different structure has been approved by the Superintendent. 

 

Delegates ensure that pastoral care is provided for the pastor and family by: 

Appropriately welcoming a new pastor and family; 

Inquiring as to whether family and ministry needs are being met; 

https://fmcusa.org/thefmway


Coordinating expressions of love and appreciation during Pastor Appreciation Month (October), at 

Christmas time and other occasions; 

Consulting with the Church Board of Administration and Superintendent in recommending a sabbatical 

leave for study and/or physical, emotional and spiritual renewal; 

Ensuring that the cost of Family Camp, the Annual Conference (Leadership Summit), Pastors and Spouses 

Retreat, etc. are provided for by the church, if at all possible; serving as a loyal friend to the pastor – 

providing encouragement, prayer, and counsel; and appropriately thanking the pastor when a pastor is 

transitioning out of the church. 

 

Delegates serve as spiritual leaders in the church and as a liaison from the pastor to the congregation and 

the congregation to the pastor (use conflict resolution available from Gateway Conference when 

necessary). 

 

Delegates serve as spiritual leaders in the Conference by: 

Praying for the Conference Superintendent and staff; 

Encouraging their church to keep current in their Conference financial support commitments; and 

Seeking counsel of the Church Board of Administration (after speaking with the pastor and before 

approaching the superintendent) if there is a perceived need for a pastoral change. 

 

Delegates enjoy the privilege of seeing, first hand, the broader vision and ministries of the Conference and, 

in turn, endeavor to share this with the local church. 

 

Adapted from the FMCNA Manual for Superintendents 

Here is what the BOOK OF DISCIPLINE says about delegates: 

Par. 5010  A. The General Conference shall organize the work at large into annual conferences. Each 
annual conference shall be composed of all ministers in full membership, and lay delegates elected by the 
several societies.  

B. One lay delegate shall be admitted from each society. If there is more than one pastor in full 
membership appointed to a society, the society shall be entitled to one additional lay delegate for each 
additional pastor. A society that has more than 100 adult members may elect an additional lay delegate; 
and for each additional 200 adult members, an additional lay delegate may be elected. The election of a 
delegate and any reserve delegate shall be by separate ballot and each shall require a majority vote of those 
present and voting. 

 

C. Delegates are not members of the annual conference until they are present with their credentials and 
have been seated. Conference ministerial candidates are without vote except for those who are appointed as 
pastors in charge of a society (see ¶5340.F). 

D. In consultation with the bishop of record, each annual conference shall provide for substantially equal 
ministerial and lay representation in its annual sessions. 

 

Par. 5020   In the Free Methodist connectional system, annual conference delegates have a two-fold 
responsibility: to represent their societies and to act for the good of the conference. Delegates shall be 
considered as liaison between the local church and the conference during the interim between conference 
sessions. They are expected to report significant actions of the conference to the society which elected 
them (see ¶6250.E.2). 

 

Par. 5030 The ministerial and lay members composing the annual conference shall deliberate and vote as 
one body; but at the call of one-fourth of all the members present and voting, the house shall divide and the 
ministers and lay members shall vote separately. It shall require a majority of both branches to constitute a 



vote of the conference. Robert’s Rules of Order in the latest edition shall be the standard of parliamentary 
procedure in the annual conference sessions.  

 

Before Leadership Summit 

 

You should become familiar with three important books: 

 

1) THE BOOK OF DISCIPLINE of the Free Methodist Church-an online version is available at:  

https://fmcusa.org/resources/2019bod 
2) The current YEARBOOK of the Free Methodist Church (contact the conference office at 

 gatewayfmc@sbcglobal.net if you need a copy)  

3) ROBERT'S RULES OF ORDER in its latest edition:  https://robertsrules.org/ 

 

Study the Statistical Report of your church to be aware of trends in membership and attendance and to update 

your knowledge of church finances.   

 

Reports will be available online before Leadership Summit from Gateway Conference before it convenes.  

Those reports that will require action will also be available in printed form at Leadership Summit.   Read these 

items carefully and discuss the issues with your local church members so that you will be able to debate and vote 

in an intelligent manner on the conference floor.Spend time in discussion with your pastor. Give thoughtful 

consideration to specific ways in which proposed conference actions could impact the ministries of the 

local church. 

 

Get in touch with your predecessor as delegate. He/she can be a source of help and inside knowledge on 

what your position entails. 

 

Be prepared to respond to the Superintendent and/or Ministerial Appointments Committee if asked regarding 

attitudes within the congregation toward pastoral
.
 leadership and effectiveness. What you say will be placed 

alongside other information gathered by the Superintendent and Ministerial Appointments Committee. You 

should, therefore, give prayerful concern to reflecting fairly your perception of the mood of the congregation as 

a whole being careful not to represent only some particular segment. 

 

Keep your reserve lay delegate informed so that he/she is prepared to substitute for you on the conference 

floor in case of need. 

 

Take time to prepare yourself spiritually. Remember to pray for God's guidance in the business affairs of 

the annual conference. Assist the pastor in calling your church to observe the day of fasting and prayer the 

Friday preceding conference, as indicated in Paragraph 5040 of The Book of Discipline. 

During the Annual Conference 

You are not officially a member of the annual conference until you have presented your credentials and 

been seated (The Book of Discipline, Par. 5010. C.). Usually the credentials are sent in to the Conference 

office by the church prior to the first sitting of the conference. If, for any reason, you do not have your 

credentials in hand, wait for the president to call for seating of delegates without credentials, which will 

occur after the secretaries have been elected. The president will ask a member of the conference to vouch 

for your election. 

https://fmcusa.org/resources/2019bod
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You are expected to be present for the entirety of all conference business sessions unless there is 

sufficient cause, in which case the reserve delegate from your church should take your place. Be sure 

he/she reports the change to the secretary. Be on time so that sessions can begin promptly at the 

announced times. 

A lay delegate's vote is a necessity. If you refrain from voting, that means that your church has been 

denied a major opportunity to be a participating member in the formation of conference policies. 

If at any time you do not understand the motion about to be voted on, stand, wait to be properly 

recognized, and request additional information or explanation. 

 

Please note that voting for the Nominating Committee will be done beforehand via electronic voting.  

Results will be given at Leadership Summit. 

 

During recesses and mealtimes, do not hesitate to talk with different members of the conference 

concerning the issues being debated on the conference floor. 

 

Keep a careful record of all instructions, requests, and recommendations to be relayed to the local 

church. 

 

GATEWAY LEADERSHIP SUMMIT STANDING RULES & PROCEDURES 

 

1.         ROBERT’S RULES OF ORDER latest edition is the standard of parliamentary procedure. 

 

2.         AGENDA:  The printed agenda be adopted as a guide for the purpose of expediting business. 

 

3.  ROLL CALL:  The calling of the roll of ministers who are members of Gateway Conference 

along with Lay Delegates will be a part of the opening service of the Gateway Conference 

Leadership Summit (Annual Conference). 

 

4. BAR OF LEADERSHIP SUMMIT:  The bar of the Leadership Summit will be determined                                          

and marked within the specific venue for Leadership Summit. 

 

5. DELEGATES SEATING: Lay Delegates’ credentials are to be in the hands of the Conference 

Secretary two weeks before Leadership Summit. 

 

6.         HONORARY SEATS:  Honorary seats are granted to the following persons when they are not 

already voting members of conference:   Conference Ministerial Candidates, Licensed Pastors, 

Honorary Elders, officers or elected personnel who will be bringing reports, representatives from 

organized Free Methodist Fellowships, and representatives from educational, social, and 

denominational ministries. 

 

7.       VOTING PRIVILEGES:  All delegates, Conference Elders, Ordained Deacons, and   

             Conference Ministerial Candidates, who are also appointed as pastors in charge of a society,  

 Have voting privileges (The Book of Discipline, Par. 5010. A., C.). 

 

8.          ASSISTANT SECRETARY:  The secretary is empowered to appoint an assistant. 

 

9.         TELLERS:  There shall be two panels of tellers: (1) four collecting tellers to serve the body; & (2) 

four counting tellers to tally the balloting.  Unless otherwise instructed by the Presiding Officer, 

tellers will count all ballots while conference business proceeds.  

 

10.       COMMUNICATIONS:   All communications received by the secretary for the Leadership 

Summit will be referred to the proper person, board, or committee unless it has specific relevance 

to this summit. 

 



11.       MOTIONS:  All motions which impact major policy shall be presented in writing no later than the 

dinner recess of the initial summit sitting.  All motions (except those of incidental nature), 

resolutions, and recommendations shall be submitted in writing, preferably mechanically, to the 

secretary when the motion is made. 

 

12.       DEBATE:  Debate following any motion on the floor will be limited to three minutes per  

           speaker and shall proceed by shifting back and forth between pro and con positions. 

 

13.       BOARD/COMMITTEE REPORTS & RECOMMENDATIONS: 

  

a. The chairperson of each board and standing committee or other person designated is to prepare 

a written report due to the conference office two weeks before Leadership Summit to be 

included in the Report Book to be distributed to all pastors and delegates via e-mail or 

available on the website prior to Leadership Summit. This report shall include all 

recommendations to be presented to Leadership Summit.  This shall constitute the report of the 

board or committee.  Time allotted in the agenda is for the purpose of action on 

recommendations and for promotion of any new ministries being proposed. 

 

b.    Oral reports of individuals or committees shall be brief.  

 

14.       EQUAL REPRESENTATION:  All boards and committees shall have an   

            Substantially equal representation between ministerial and lay members. 

 

15.       COMMITTEE MEMBERSHIP:  There shall be no duplication of membership on the                             

Nominating Committee and MEGA Board, except the Conference Superintendent. 

 

16.       MINISTERIAL APPOINTMENTS COMMITTEE:  The MEGA Board shall serve as the 

Ministerial Appointments Committee. 

 

17.       NOMINATING COMMITTEE:  The Nominating Committee is to consist of three ministers and 

three lay persons elected on three-year rotating basis, with attention given to ―broad 

representation‖ (gender, age, ethnicity, & geography). They shall be elected by ballot by a simple 

majority. 

 

18.      BOARD & COMMITTEE PROCEDURES: 

a.         Member Notification: The conference office will notify all new persons of their election 

and each chairman/secretary will be responsible to notify members of any and all 

meetings.  In the event of an intended absence from any board or committee, members 

shall inform the chairman or secretary of the board or committee prior to the date of 

meeting. 

  

b.         Attendance Record:  The Nominating Committee will review the attendance record of the 

members of all boards and committees.  If a person has not attended meetings for at least 

one year (if at least three meetings were held), it may nominate a replacement.  It is 

expected that every effort be made by members to attend scheduled meetings. 

 

c.         Minutes:  The secretary will keep accurate minutes including date, meeting place, and 

members present, and will see that each board/committee member receives a 

copy.  Arrangements may be made with the conference office to assist. A copy should 

always be sent to the conference office for filing within ten days of the meeting. 

 

19.       TERMS OF OFFICE:  All newly-elected board and standing committee members, 

 promoters, and directors are to take office at the close of Leadership Summit. 

 

20.        SUPERINTENDENCY:  A Superintendent shall be elected from among denominational  



Elders upon due nominating process (¶5110.A.1-10) by a majority vote for a four-year term.       

 

21.         EX-OFFICIO MEMBERSHIP:  The Conference Superintendent shall be an ex-officio             

  member with voting privileges of all Conference Boards and Committees. 

                                                                                                                                  

22. CONFERENCE BUDGET:  The Board of Administration may submit a preliminary estimated 

budget to Leadership Summit for review and approval, with the final budget to be  

adopted by the Board of Administration at the fall meeting. The fiscal year shall correspond to the 

calendar year. 

 
23.        INTERIM BUSINESS:  The Board of Administration is authorized to transact any business 

overlooked by Leadership Summit, fill all vacancies on boards and committees, and act as an 

executive committee of the conference as authorized in the Book of Discipline, ¶5200 and 6400. 

 

24.       MINUTES of Leadership Summit will be reviewed by the BOA Executive Committee (Chair, 

Vice-Chair, Secretary, Treasurer, Superintendent), approved by the BOA, and then distributed to 

pastors and delegates. 

 

25.      APPOINTMENTS:  The appointments shall become a part of the MINUTES of the Leadership 

Summit.  Following the reading of the appointments and prayer, Leadership Summit shall be 

adjourned. 

 

26.        ADJOURNMENT:  When the Leadership Summit adjourns, it adjourns to meet at the call of the 

Area Bishop. 

 

 

GLOSSARY OF TERMS 
BOA   Board of Administration 

EPP       Equal Participation Plan (Home Ministries) 

FMF    Free Methodist Foundation 

FMWM  Free Methodist World Missions 

GRC   Gateway Retreat Center 

MMI   Men’s Ministries International 

MAC   Ministerial Appointments Committee 

MEGA   Ministerial Education & Guidance 

PPP   Pastor’s Pension Plan 

WMC   World Ministries Center 

WMI   Women’s Ministries International 

 

After Annual Conference 

Arrange with the pastor for an appropriate time to report to the congregation. This report can be given 

orally or may be included in the church newsletter, etc.  Endeavor to convey the inspiration and high 

points of the conference as well as the significant items of business. 

Make sure that the appropriate boards, committees, and directors in your church are informed of those 

recommendations adopted by the conference which may affect them. 

Welcome the returning pastor back and make a public announcement of his/her return for another 

year. When a pastoral change has been made, arrange for proper thanks for your outgoing 



pastor/family and a proper welcome for your new pastor. Introduce the new pastor to the congregation 

and acquaint him/her with leadership, policies, and programs of the church. 

You are a connecting link between the pastoral family and the local church. For example, it is your 

responsibility, not the pastor's, to convey to the Official Board any conference action on such matters 

as pastoral salary and benefits, vacation time, parsonage upkeep and improvements, provision for the 

pastor's continuing education, and expenses at conference retreats and activities. 

Work with your pastor to create and develop a positive and optimistic attitude in implementing the new 

conference policies within the local church. Where necessary, dedicate yourself to providing leadership 

toward accomplishing these goals. 

 

The conference superintendent is counting on you throughout the year to be a knowledgeable and 

concerned consultant as he deals with the needs or situations of your church.  

 ORGANIZATION OF THE ANNUAL CONFERENCE 

Bishop 

The Book of Discipline, Par. ¶5100 The bishop is the presiding officer of the annual conference. In the 
absence of the bishop or his/her designee, the conference shall elect, by ballot, an elder from its own 
number to preside. All other conference officers must be members of the church within the bounds of the 

conference. 

Superintendent 

Each annual conference elects one elder as superintendent, except as otherwise provided (see The Book of 

Discipline, Par. 5110 B.5).  Superintendents must be elected from among the ordained elders of the 

denomination upon due nominating process.  Superintendents shall be elected by a majority vote for four-year 

terms, except for special arrangements approved by the assigned bishop for a shorter term.   

Ministerial Members 

Ordained ministers are voting members of the annual conference to which they belong. This includes those 

ministers in such special relationships as retirement, leave of absence, attending school, denominational 

service, and ministry outside the denomination. (Note: Conference Ministerial Candidates who are 

appointed as pastors in charge of a society have a vote in the annual conference (The Book of Discipline, 

Par. 5010. C.). 

Honorary Members 

Honorary seats (with voice but no vote) are granted to the following persons when they are not already  

voting members of conference:   Conference Ministerial Candidates, Licensed Pastors, Honorary Elders, 

officers or elected personnel who will be bringing reports, representatives from organized Free Methodist  

Fellowships and representatives from educational, social, and denominational ministries. 

Standing Boards and Committees 

Every annual conference has certain Standing Boards and Committees which are elected to deal with 

specific aspects of the life and administration of the conference during the year. Following is a list of some 

of the major committees: 



The Administrative Committee acts as the executive committee of the annual conference in the interim 

between conference sessions to care for routine business and any items specifically delegated to it by the 

annual conference. (For more information see The Book of Discipline, Par. 5200) 

The Ministerial Appointments Committee is chaired by the area bishop and holds the responsibility for 

the appointment of ministers to the various churches. It is empowered to fill ministerial vacancies during 

the conference year.  (For more information see The Book of Discipline, Par.5220) 

The Board of Ministerial Education and Guidance consists of the Ministerial Appointments Committee (see 

above) plus additional elected members, total not to exceed twelve. Its important task is the recruitment, training, 

and evaluation of candidates for the ministry in the Free Methodist Church. This board also has the 

responsibility for the supervision of ordination and ministers' continuing education.  (For more information, see 

The Book of Discipline, Par. 5230) 

 

Each conference has a Nominating Committee to present names for election to conference positions. (For 

more information see The Book of Discipline, Par. 5080) 

 

If you are elected to a Conference Board or Committee, the Gateway Conference Office will contact you 

the following week with information on meeting dates and responsibilities. 

 

The Local Church 

The most important structural entity of the Free Methodist Church is the local congregation. All other 
organizations within the denomination function for the purpose of making the local church successful. 

The Mission of all churches is the same and is shaped by both the Great Commandment and Great 

Commission. God is glorified when the church loves (The Great Commandment) and participates in 

His plan of redemption (The Great Commission). The mission of the church is for the whole church to 

achieve what God clearly directed us to do. The church’s mission simply stated is ―To love God, and 

people, and to make disciples.‖  

Vision is each church’s unique contribution to the mission of loving and making disciples. The Free 

Methodist Church has a unique history with a unique vision of how best to love God and make 

disciples: to focus on full salvation (holiness), live in the fullness of the Holy Spirit, love practically, 

tangibly and profoundly as part of our Wesleyan call. Our vision calls us to love God and humanity 

and serve in ways that express this full salvation and activating love. The result is more than personal 

spiritual health. It is to realize the Kingdom of God on earth. Our vision, simply stated is ―To bring 

wholeness to the world through healthy biblical communities of holy people multiplying disciples, 

leaders, groups and churches.‖ God has given us, throughout our history and even now, the charge to 

lead people into a dynamic relationship with Jesus Christ which makes them whole people through 

holy living and holy loving. The results have been a Kingdom movement committed to wholeness of 

individuals and societies. To that end we have labored and continue to labor to address poverty, 

eliminate slavery, affirm the dignity of all persons, restore equality to women in all places- church and 

world- and help all people in bondage discover freedom in Christ.  (For more information on the local 

church, see The Book of Discipline, Paragraphs 6000-6850) 

The Annual Conference 

An annual conference is composed of the several churches within a designated geographic area: The 

voting members of the annual conference are those elected delegates from the local churches and all 

those in full ministerial relationship. It, too, has various elected boards and committees. An equal number 

of ministerial and lay delegates, the total of which is determined by the conference membership are 

elected to represent the conference at the General Conference.  (For more information on The Annual 

Conference, see The Book of Discipline, Paragraphs 5000-5800) 

The General Conference 



The General Conference usually meets every four years.  The General Conference shall have general 

organizational, legislative, judicial, promotional and supervisory powers over the activities of the 

church.  It shall have power to determine the number of its officers, their qualifications for office and 

the manner of their selection.  The General Conference also elects the Board of Bishops. (For more 

information on The General Conference, see The Book of Discipline, Paragraphs 4000-4910) 

The Bishops 

Bishops are the overseers of the church. They lead the church to fulfill its mission which requires them to 
be holy examples with skill and experience to provide that oversight. They must understand the nature and 
purpose of the church. They must also be able to communicate clearly the gospel, the church’s mission 
and the vision of the Free Methodist Church; possess a well cultivated understanding of other cultures; 
and, identify, develop, and lead godly, competent leaders. Each bishop shall be amenable to the General 
Conference for the discharge of his/her official duties and shall be responsible for his/her conduct to the 
annual conference to which he/she belongs. (For more information on The Bishops, see The Book of 
Discipline, Paragraphs 4100-4200) 

The Board of Administration 

The Board of Administration shall be responsible for policy, procedural, financial, and legal issues 

during the interim between General Conference sessions.  (For more information on The Board of 

Administration, see The Book of Discipline, Paragraphs 4310-4320) 

Resources: 

www.gatewayfmcusa.org 

www.fmcusa.org 

Book of Discipline:    https://fmcusa.org/resources/2019bod 

 

The Free Methodist Way-Five Values that Shape Our Identity:  https://fmcusa.org/thefmway  

 

Roberts Rules of Order:  https://robertsrules.org/ 

Questions?  Please contact the Conference Office at gatewayfmc@sbcglobal.net 
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