
Deacon Preparation Checklist 

Preparation and Affirmation 

 

______ The deacon candidate and the senior pastor have prayerfully agreed that the candidate  

  is called to become a deacon within the local church. 

______ The deacon candidate has completed the application for the diaconate. 

______ The deacon candidate has received divorce clearance if applicable. 

______ The deacon candidate has undergone an appropriate background check. 

______ The deacon candidate has been made aware that the deacon credential is subject to an   

  annual review and is not applicable in any other local church. 

______ The local BOA has read the application and approved the deacon candidate to begin   

  training to become a deacon. 

______ The deacon candidate has been introduced to the congregation along with an  

  explanation of the diaconate and how the congregation can expect to the deacon   

  candidate work within the church. 

 

Education and Formation 

 

______ The pastor or trainer has chosen a method of assessment that is appropriate to the  
  local church context. 
______ The pastor or trainer has chosen training methods and materials that are conducive to  
  the needs of the deacon candidate and the congregation. 
______ The deacon candidate has successfully completed the formative assignments, or other  
  training experiences that keep to the spirit and stated goals of those assignments. 
______ The deacon candidate has received specialized training in their area of concentration 
  so that they can serve the local church with competence and excellence. 
 
Consecration and Review 
 
______ The pastor or trainer has presented the deacon candidate to the local BOA for final  
  approval, explaining the training processes as well as the next steps in consecration. 
______ The local BOA has approved the deacon candidate with an official action that appears in  
  the meeting minutes. 
______ The pastor has contacted the conference and arranged a time for the Superintendent to  
  come to the church for a service of consecration. 
______ The pastor or trainer has chosen a method for the annual assessment of the 
  consecrated deacon and chosen dates for that assessment to be completed and 
  approved by board action.      
  


