2025 GATEWAY CONFERENCE
Pastors Annual Confidential Report to the Ministerial Education, Guidance and Appointments (MEGA) Committee


Name ____________________  Cell phone__________________

1.  Heart:
A. How is it with your soul?

B.  Are you regularly receiving grace through the means of grace that God has provided?  If so, what channel of God’s grace has been most open and abundant to you?  Share what you have received from the Lord from one or two of the following means of grace?
		
1. The public worship of God;
2. The ministry of the Word, either read or expounded;
3. The Supper of the Lord;
4. Family and private prayer;
5. Studying the Scriptures;
6. Fasting and abstinence.
7. Visiting the Sick

C.  Are you making these means of grace a significant part of the life of the church to which you are appointed?  Please give a few examples of how some of these means are incorporated into the life of your church and how God is changing hearts through them.

D.  What aspect of the Spirit are you desiring to grow greater within you this  year?   Circle one or two and explain what actions you will take to do so.

Love		Joy		Peace		Patience	Kindness	Goodness

	Faithfulness		Gentleness		Self Control

	
2. Head:
A.  What Free Methodist Way Value have you seen embodied in your church this year?

B. Are you studying the Bible with frequency?  Does the Bible live in you?  What text from the Bible impacted you recently?  Please explain.

C.  Other than the Bible what books have you read last year to help you stay fresh and love God with your whole mind?

D.  In the midst of so much misinformation, how do you decide what is true?  What sources do you consult?  Do you have a process for confirming information that is reported?
	

3. Hands:
A.  In addition to your Sunday service, what weekly or monthly ministry actions did you initiate or take part in that empowered others to become more Christ like?

B.  What ministry action that serves or empowers others do you desire to initiate 
      or join in 2026?  

C.  Since last year’s report, what new people have you intentionally invested in, in order to raise up new leaders for the work of the Kingdom?  How have you invested in them? Are you making disciples and training others to make disciples?

D.   Whose growth of Christ can you celebrate?


E. As you pray and reflect, is the Lord showing you any actions you and your church need to stop?  Is the Lord showing you anything you or your church have left undone that you need to begin doing?

	
4. Administration:		
B.  Has your church been regular and up-to-date in its conference pportionment? 
                  EPP and missions giving for the past year?  ___Yes _____ No   If not,         
                  explain.
      
C.  Does the salary you receive from the church meet your financial needs?
_____Excellent.   The church does well by us.
_____Adequate, but believe the church could and should do better.
_____*Not adequate, but believe the church is doing as well as they can.
_____*Not adequate.  I believe the church can do better.

*I would like to have a conversation regarding my salary or financial needs.   ____ (yes/no)

Appointment:	
A. Do you believe that you should be reappointed to this church? ___Yes____No  

B. What is one key challenge your church is facing this year?  How is the Lord leading and providing for this challenge to be overcome?

C. If there are personal or family considerations that the MEGA should know about or that will help them to determine your appointment, please list here.

D. Note any unusual factors about the church that the MEGA should
   consider.

E. I have read the Ethical Covenant for Pastors and Ministry Leaders approved by the Board of Bishops at the bottom of this form and agree to live by these standards.

______Yes			_____No.  


Date our annual report to the State (for incorporation) is due_____


Signature __________________________   Date _________________

Please return by March 1, 2026.  Thank you.  You may snail mail to:   Gateway Conference, 1501 Chicago Drive, Greenville, IL  62246 or email to gatewayfmcusa@gmail.com


