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Introduction



The word “risk” makes many people nervous. If we refer to someone taking a risk, it’s 
usually unfavorable. All churches have risks to deal with every day. The difference is in how 
aware each church is of the risks and how the risks are handled.  

There are a variety of risks in any congregation. These risks may have significant 
reputational and financial impact. It is important for the church to work with various people 
to assess risks, determine the priority of addressing risks, and implement steps to mitigate 
the risks.  

A key factor to successfully addressing risks is the tone at the top. From the board to the 
senior pastor, leaders must champion risk management, being supportive of efforts to 
protect the reputation and finances of the church as well as protecting the staff and 
members of the congregation.  

In this resource, we will discuss risks related to: 

     • Property 

     • Personnel 

     • Legal matters 

     • Finances 

     • Giving 

     • Children 

     • Congregational emergencies 

     • Reputation 

We will also discuss how to perform a risk assessment and provide tips on successfully 
implementing the identified risk plan.  

This resource is designed to help you begin to think more intentionally about risks in your 
congregation and where you may need to focus more attention. We also encourage you to 
seek assistance from professionals such as insurance experts, attorneys, and accountants. 
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Identify property risks

The most valuable asset most congregations own is their property. This may include land 
and buildings, and equipment. Churches need to plan ahead to protect those assets from 
loss. A loss could be the result of theft, fire, or natural disasters.  

Churches should consider maintaining a complete inventory of all assets that is updated 
annually so if something is missing, staff or volunteers are able to accurately identify the 
items. 

Valuable items need to be adequately secured. For buildings, this includes locks and a 
security system. Because churches depend so heavily on volunteers, it is common for too 
many people to have keys. It is complicated further by people leaving the church or 
discontinuing their volunteer service. There is often no accountability for keys that are 
distributed. This becomes an issue if there is ever a burglary or theft at the church. Police 
officers will likely inquire as to who had keys to the building. When there is a vast number  
of key-holders, it is more difficult to identify the offender. In addition, technology and 
audio/visual equipment should be maintained in locked rooms and may require a 
temperature-controlled environment for the protection of the equipment. 

Vehicles present a specific set of risks. Church leaders need to determine what policies are 
necessary to encourage proper use of vehicles and limit liability exposure. These policies 
could include requirements for routine maintenance and refraining from cell phone use 
while driving. It is advisable to consider the types of vehicles that a church will own and 
operate.  

Another aspect of property risk is facility safety concerns. It is important to provide a safe 
environment for employees as well as church attendees and volunteers.    

We can’t eliminate all property risks, but we can be alert to potential problems. When a risk 
is identified, it should be intentionally addressed and mitigated. This will likely save dollars 
in deferred maintenance and possibly litigation in the future.  
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Prevent personnel risks

People are a significant stewardship responsibility. We often consider finances but overlook 
people, both employees and volunteers. One primary means of protecting the church and 
its people is to make sure the individuals are competent in their roles and have adequate 
training. It is not beneficial to place a person in a role they are not equipped to perform. 
Doing so will likely be frustrating for the individual and for those around them. It typically 
also results in lower quality work. This is important whether it is a supporting role or direct 
ministry. There should also be a training plan to invest in the growth and development of 
employees as well as volunteers. 

Another area of personnel risk relates to various regulations. How church personnel handle 
regulatory compliance will determine the level of risk assumed by the church. This may 
relate to regulations from the Internal Revenue Service (IRS), the Department of Labor 
(DOL), the Equal Employment Opportunity Commission (EEOC), or other agencies. Some 
church leaders believe that since a church is tax-exempt they are not required to adhere to 
many of these laws and regulations. That is inaccurate. Below are a few common 
compliance issues, but this is not an exhaustive list and it does not include any state 
requirements. 

     • Employee vs. independent contractor. Individuals that receive compensation from 
the church must be properly identified as employees or independent contractors. 
Treating an individual as an independent contractor because it simplifies reporting or 
minimizes the cost of the employer portion of FICA taxes is inadequate justification if 
an employment audit occurs. 

     • Exempt vs. non-exempt. A church may treat individuals as exempt from overtime 
regulations because it simplifies payroll processing. However, that will not be an 
adequate defense if a wage dispute is ever filed against the church. The DOL has 
specific criteria in determining which employees are to be treated as exempt. If a 
person is treated as salaried and it is determined they were subject to overtime 
payment, the amount owed in back pay, penalties, and interest may be significant.  

     • Taxes. With volunteer treasurers or personnel transitions, employment taxes are 
sometimes overlooked or handled improperly by churches. Forms such as W-2s and 
941s are required and the appropriate withholding must be remitted. In addition, there 
are some complexities that are unique with church payroll such as properly handling a 
minister’s housing allowance.  
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Consider legal risks

Most churches will never be involved in a lawsuit. For the ones that are, it is costly and can 
be a significant distraction from ministry. It isn’t possible to consider and avoid every legal 
challenge that could be brought against a church, but church leaders can use wisdom and 
be properly cautious to avoid legally risky situations.  

Lawsuits brought by individuals often relate to a few primary matters. Hiring practices call 
for implementing good policies and procedures and maintaining compliance with applicable 
laws and regulations to minimize the risk of legal action in this area. Another common 
source of litigation relates to counseling. If a church has a counseling ministry, refers 
individuals to counselors, or allows counselors to practice on church property, leadership 
should work closely with their attorneys or insurance company to make sure the legal 
exposure is at a level they are willing to accept.  

Another day-to-day legal matter that can be costly for churches relates to contracts. This 
could be something as simple as a service agreement or copier lease to something more 
complicated like a construction contract or joint venture. Intellectual property agreements 
should be considered if staff are producing creative materials such as books or music. 
Regardless of the nature of the arrangement, there should be a policy in place identifying 
who can sign contracts on behalf of the church and when collaboration with outside legal 
counsel should be considered.  

Governing documents, policies, and procedures should be reviewed periodically. This 
review should focus on whether the documents are current and compliant. If there are 
requirements in the bylaws that are not being carried out, it may be time to update them.  
It is not uncommon for policies and procedures to become outdated or not include items 
related to changes in laws and regulations. Not following the church’s own governing 
documents and policies could prove damaging if the church ever becomes involved in legal 
action.  

Church leaders should consider the size and complexity of their organization and 
determine if it would be beneficial to have a legal audit completed by an attorney 
knowledgeable in church law.  

While some churches may be reticent to incur the extra cost of engaging an attorney, it is 
frequently less costly to engage one to prevent problems than to try to fix issues after the 
fact. 
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Plan for financial risks

Nearly all risks can have a financial impact. However, there are specific risks related to 
budgets and handling of church finances that can pose significant concerns for a church. 
Some factors are not under the control of the church but effect finances nonetheless. 

Economic conditions of the country or the region can impact the operating budget of a 
church. Sometimes something as simple as the possibility of a recession will cause people 
to become overly cautious and cut back on tithing and donations. Often it is something 
more specific. The local economy may be in a decline because of the loss of a large 
employer or general layoffs. When individuals suffer financially it is certain to have some 
impact on the church financially. Church leaders should expect this result and plan early for 
the potential decline. 

There are some financial performance indicators that churches should monitor to identify 
possible concerns early while there is time to react and adjust. Here are a few: 

     • Negative cash flow. It is not unusual to have a year in which a church spends more 
money than it receives. The loss may even be planned as the result of launching a 
new campus or taking advantage of a new ministry opportunity.   

     • Borrowing from net assets with donor restrictions. When operations does not 
have sufficient cash flow to cover ongoing expenses, sometimes a church will begin to 
borrow from donor net assets with donor restrictions. This is a slippery slope that can 
be difficult to correct. It can lead to a loss in giver confidence and possibly even 
litigation over mismanagement of funds. 

     • Lack of reserves. Proper planning allows for reserves to accumulate to cover future 
operational needs as well as possible capital expansion or replacement. When 
adequate reserves are unavailable, the result can be a lack of “cushion” with which to 
operate. For further information on cash reserves, see 9 Essentials of Church Cash 
Reserves. 

One of the most important things a church can do to plan for financial risk is to have an 
adequate system of internal controls. Regardless of whether a church has 100 attendees or 
10,000, it is necessary to safeguard the finances and the individuals who work with the 
money.  

In ECFA’s resource 9 Essentials of Church Internal Controls, basic internal controls are 
covered, including controls over cash and digital revenue and electronic and check 
disbursements. 
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Address potential giving risks

Donations are the single largest source of revenue for every church in America. Without 
adequate donations, expenses will not be covered and the church may face financial 
struggles, limiting the amount of ministry that can be accomplished. 

Different generations give in different ways (online, mobile, or with tithing envelopes.) And, 
they may have different giving motivations (giving back, making a difference, obligation, 
etc.). Having this type of awareness will help the church to grow donations. 

Some churches may see a decline in attendance or giving as the demographic of their 
church ages. This is why reaching younger generations of givers is so important.   

There is also a risk related to depending too heavily on gifts from a limited number of 
givers. It may be that a congregation has someone with significant means and that person’s 
tithes and offerings make up a considerable portion of overall contributions. Should that 
person pass away, move, have a financial set back, or leave the church, it could result in a 
sudden change in the overall budget.  

While a church may not fully control any of these donor risks, an awareness of them and a 
proactive approach can mitigate the impact that may result. 
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Protect the children

We must value the children in our congregations and therefore take all reasonable 
measures to protect them. Visitors come to our churches and turn their most precious 
treasures over to our care. It is crucial to adopt good policies and to be certain they are 
followed.  

It is common to perform background checks on paid staff or volunteers working with 
children from nursery through high school. However, this only prevents a portion of the risk.  

Training and abuse awareness are important components in protecting children today. This 
will help identify potential risks either in screening workers or identifying potential concerns. 
Policies should be determined to avoid making decisions on workers’ eligibility to participate 
in church programs on a case-by-case basis. Many church insurance companies have 
excellent resources to help develop these policies. 

Childcare areas have specific risks, and both staff and volunteers should be trained to 
address these concerns. Plans should be in place in case of fire, natural disaster, and 
other emergency situations. Workers need to have adequate information to protect 
children from risks ranging from allergies to non-custodial parents trying to pick them up. 
Having adequate information, communication, training, and technology can help meet the 
needs of children and staff alike. 

Working with older children has risks as well. Working with middle school and high school-
aged children often results in riskier activities such as rock climbing, rafting, or trips that 
take students off the church campus. The youth pastor should work closely with church 
administrators to discuss planned activities and consider what preventive measures can be 
put in place to protect everyone that will be involved.  

Churches should maximize good communication between leaders, staff, volunteers, and 
parents, providing the most effective protection of the children that are served.
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Prepare for emergencies

What types of emergencies could happen in a church? What could require a call to 911 or 
the need for outside assistance? Each church should consider these questions and have a 
plan in place before the time comes.  

One of the more common types of emergencies is an individual experiencing a medical 
crisis. Planning ahead for a medical emergency may mean identifying individuals in the 
congregation that are trained medical professionals. If it is determined that more people 
need training, the church can ask volunteers to participate in a medical training class that 
offers First Aid and CPR education. Many churches have installed automated external 
defibrillators (AED) in their buildings and ensured there are people trained in their proper 
use.  

A church could face the risk of an active shooter. Preparing for this type of emergency 
could save numerous lives. Each church must consider what is the appropriate type of 
security preparation. This could involve the simple step of contacting your local police 
department and inviting them to tour the church facilities so they are aware of the layout 
and can provide basic protection tips. It could also include the use of paid or volunteer 
armed security or active shooter training for key leaders and volunteers.  

There is not a “one size fits all” approach to emergency preparedness. What is important is 
that each church proactively addresses the potential concerns and determines the best 
course of action for their unique situation.  

Your insurance carrier may have excellent insights as well, so they can be a helpful 
resource.
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Understand reputational risk

All risks carry a certain amount of reputational risk. If a church experiences financial fraud, 
there will be some resulting lack of trust by members of the congregation. If a child is 
injured while in the care of a church worker, it will have an impact on the reputation of the 
church.  

Perceptions are often not within our control. We can’t determine what the media, a blogger, 
or even our own constituents may say. Therefore, we must focus on what we can control. 
This begins with good policies and procedures that are consistently followed and 
addressing each of the previous areas of risk discussed in this resource.  

Churches also need to recognize the benefits technology provides as well as the additional 
risks that it creates. Nearly every record of a church is highly dependent on computer 
systems. There is also a need to protect the church website. Imagine the embarrassment if 
a hacker took over the church’s website and posted inappropriate or insensitive material. 
Because of the technological dependence, it may be useful to get an outside review of 
measures that should be taken to protect the technology resources of the church.  

If a church is going to respond in an appropriate and godly way to reputational risks, there 
must be adequate discussion and decision-making in advance of any crisis.  
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Perform a risk assessment

A discussion regarding risk management is not complete without discussing risk 
assessment. This is how a church takes Essentials 1-8 and creates an action plan. It 
includes these components: 

1. Identify risks. The board and staff should work together to identify possible 
risks. 

      2. Prioritize risks. Some risks have minor consequences and others can be 
catastrophic. For some there will be a very small likelihood of occurrence and 
yet for others occurrence may be probable. Considering both the severity of 
possible consequences and the likelihood of occurrence will help to prioritize 
which risks need the most attention.  

3. Determine response. There are various ways a church can respond to 
identified risks. Some risks may be mitigated, possibly with insurance. Other 
risks may be eliminated, for example, by discontinuing the activity leading to the 
risk, while other risks may be addressed it through policies and procedures.  

      4. Approve. The governing board should approve the risk assessment priorities 
and recommended responses to be addressed by staff. 

5. Update annually. Operations, staffing, and the environment are constantly 
changing. It is essential that the risk assessment be reviewed annually and 
updated for any new risks or other changes that have taken place.  

Performing a risk assessment is a key component for a church to be protected from the 
myriad of risks that it faces.  
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Administer risk management

Peter Drucker is quoted as saying “If you can’t measure it, you can’t manage it.” A church 
needs to understand what the risks are before it can manage them.  

A key to the entire risk management process is communication. The board needs to 
communicate with leadership. Leadership needs to communicate with ministry teams. 
Ministry teams need to communicate with participants whether they are students, 
members, or volunteers. As communication improves so will the ability to identify and 
manage risks.  

There are several resources that can be helpful to a church’s risk management program. 
The church’s insurance carrier typically will provide training and other materials to assist 
the church. Minimizing the risks to the church also minimizes the risks to the insurer. 
Networking with other churches can be valuable as well. Sharing knowledge and 
experience with each other can benefit everyone involved. There may also be a variety of 
expertise represented within the congregation. Utilizing the professional skills of those 
individuals invested in a church can save the congregation money.   

Finally, a church may be well served to identify a single individual that is responsible for the 
risk management process. This does not mean the person must work solely on the task but 
rather coordinates the efforts of others. The “owner” of the process can oversee the 
gathering of information, drafting of the risk assessment, and ultimately the implementation 
of any directives from leadership or the board.  

If risk management is done well it will allow the church to carry out the vision and mission 
to which it has been called and to have a significant Kingdom impact. It isn’t just an 
administrative duty or a box to check. It is the operational armor to protect the health and 
well-being of the church. 
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Now What? Action Steps to Excellence

There are several practical steps to identify and address risks facing churches. Those 
include: 

     • Identify property risks. What does the church own and how can it be protected? 

     • Prevent personnel risks. How can church leadership proactively comply with laws 
and implement policies addressing personnel matters? 

     • Consider legal risks. Has the church identified and addressed possible areas of 
litigation and is there an adequate process in place for contract approval? 

     • Plan for financial risks. Does the church implement strong internal controls and 
monitor ongoing financial processes carefully? 

     • Address potential giving risks. Is leadership aware of giving trends within the 
congregation and any high dependence on a few givers? 

     • Protect the children. Are there solid pracrtices to protect children? 

     • Prepare for congregational emergencies. Are there plans in place to address 
various types of emergencies that may occur during a service or on church property? 

     • Understand reputational risk. Has serious consideration been given to the public 
perception of the church and how to maintain good standing? 

     • Perform a risk assessment. Does the church have a complete and updated risk 
assessment? 

     • Administer risk management. Is one person given the responsibility to oversee the 
risk management process?  

While we are encouraged in Matthew 6 not to worry about tomorrow, that is not a free pass 
to avoid planning or carefully considering the stewardship responsibilities that have been 
entrusted to us. With preparation and prayer, we can address the risks that exist and 
continue to serve faithfully. 
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ECFAPress eBooks
in the Church SeriesPRESS

10 Essentials of Forming  
a Church 

Churches are formed to give followers of 
Christ the opportunity to worship 
together, grow in faith, and meet the 
needs of the local community.  There are 
also practical legal and financial 
consequences that arise when organizing 
a church.  This resource highlights ten of 
the most common issues that surface 

when forming a church and offers insights to address them.

FORMING A
CHURCH

10 ESSENTIALS OF

ESSENTIALS
SERIES

CHURCH

10 Essentials of Taxes  
for Ministers 

This resource provides a cogent 
overview of the ten most basic 
fundamentals of clergy tax.  Clergy who 
understand these ten fundamentals 
will have a better understanding of the 
Federal tax issues impacting them.  
Some of these crucial issues include the 
clergy housing allowance, expense 

reimburse ments, social security tax, and more.

10 Essentials of Social Security 
for Ministers 

Social security tax is one of the most 
complicated issues for many clergy in the 
U.S.  It all starts with two types of social 
security–and a minster might be subject 
to both types of social security in the 
same tax year.  The tax forms do not 
provide a convenient way to calculate the 
amount subject to social security tax.  

Understanding these ten fundamentals provides a good grasp of the 
social security basics that are often puzzling to ministers.

10 Essentials of the 
Minister’s Housing Exclusion 

The minister’s housing exclusion 
provides an income tax advantage to 
nearly every minister—in some 
instances ministers can save thousands 
of dollars per year using this tax 
provision.  Maximizing this benefit 
requires coordination with the church, 
keeping good records of housing 

expenses, and applying the housing exclusion limits provided in the 
tax law.  If you understand these essentials, you will have a sound 
understanding of the housing exclusion basics for ministers.

10 Essentials of Giver-
Restricted Gifts to Churches 

Givers often make gifts to churches for 
specific purposes and many of these 
gifts are in response to resource-raising 
opportunities shared by churches.  These 
gifts, often called “designated” or 
“restricted,” must be expended 
consistently with giver intent. This 
resource outlines the way churches can 

handle giver-restricted gifts with integrity. 

5 Essentials of Reimbursing 
Church Expenses 

How a church handles the payment of 
business expenses incurred by staff 
speaks volumes about the integrity of 
the church. Adequate substantiation is 
the starting point to qualify business 
expense reimbursements for tax-free 
treatment. This resource covers the 
steps for churches to maximize 

stewardship for both the church and staff.
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8 Essentials of Compensating 
Ministers 

Setting the compensation of ministers 
should meet high standards that will 
enhance our Christian witness.  These 
standards include utilizing comparability 
data to ensure reasonable compensation, 
approving compensation independently 
of the person whose compensa-tion is 
being set, and properly documenting 

compensation, including fringe benefits.  This resource covers all of this 
and much more.

7 Essentials of Related-Party 
Transactions for Churches 

Conflict of interest situations are common 
with churches—when a person who is 
responsible for promoting church 
interests is involved at the same time in a 
competing personal interest.  A church 
should only enter into related-party 
transactions if strict guidelines are met.  
Even then, the risk of misperceptions may 

cause church leaders to choose to avoid related-party transactions.  

9 Essentials of  
Church Cash Reserves 

Adequate cash reserves are necessary for a 
church to pay its obligations on time in 
spite of fluctuations in monthly revenue. 
Still, developing and maintaining appro -
priate cash reserves is often one of the 
most overlooked and misunder-stood 
issues for a church.  This resource provides 
an overview of the different types of 

reserves and how a church may achieve them.
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9 Essentials of Church Fringe 
Benefits 

Fringe benefits are taxable and must be 
included in the recipient’s taxable pay 
except for those the law specifically 
excludes.  Therefore, it is important for 
churches to design fringe benefit plans to 
model stewardship for the church and 
structure fringe benefit plans to allow 
employees to maximize compensation.  

This resource will help you understand how to effectively use fringe 
benefits. 

10 Essentials of Church 
Budgeting 

Preparing and utilizing budgets for a 
church is not as easy as it might seem.  
There may be several types of budgets: 
operating, cash, and capital.  Budgets 
provide the guardrails to build cash 
reserves and keep expenses within certain 
limits, and assure there is adequate cash to 
pay operating, mortgage, and capital 

expenses.  This resource provides the keys to maximize the benefits 
from church budgets.

9 Essentials of Avoiding 
Church Fraud 

Fraud and misuse of church resources can 
create sensational news and cause a 
diminished witness for Jesus Christ.  While 
it is almost impossible to eliminate all 
fraud, churches should find a reasonable 
balance between preventive efforts and 
risks.  This resource helps churches 
understand how to identify fraud risks and 

implement fraud prevention. 

7 Essentials of Cash Gift 
Acknowledgments for 
Churches 

It is a privilege for churches to express 
appreciation to givers for their generosity.  
Thanking givers for their contributions 
seems simple. But it is often not so.  The 
complexity comes because U.S. tax law 
only allows charitable deductions for 
certain gifts, and charitable gift 

acknowledgments must meet strict substantiation requirements.  This 
resource guides a church through these challenging issues.

7 Essentials of Noncash Gift 
Administration for Churches 

Most gifts to churches are in an electronic 
form with some additional gifts coming in 
the form of checks and currency.  Noncash 
gifts—gifts of stock, real estate, other 
property, plus gifts of services—are often 
very helpful to fulfill a church’s mission. 
Most of these gifts are tax-deductible, but 
some are not.  This resource is helpful in 

addressing accounting and charitable gift receipting of noncash gifts.
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7 Essentials of Preparing for a 
Church Audit, Review, or 
Compilation 

Though the process can be intimidating, 
there are many ways to maximize the 
benefits of an audit.  Independent 
reporting offers assurance to donors and 
in some cases, identifies weaknesses that 
may otherwise go undetected.  Determine 
what level of CPA engagement is right for 

your church and prepare with confidence.

10 Essentials of Church 
Accounting and Financial 
Reporting 

The accounting for church financial 
resources is the basis for accurately 
documenting revenue and expense.  A 
sound accounting system provides the 
data to determine if a church is on track in 
comparison to the budget.  It is also 
important to provide the appropriate 

financial reporting to the right audience.  This resource covers the 
basics for optimizing the church accounting system and providing 
meaningful reporting.

9 Essentials of Church Internal 
Controls 

Setting the compensation of church 
leaders should meet high standards that 
will enhance our Christian witness.  These 
standards include utilizing comparability 
data to ensure reasonable compensation, 
approving compensation independently 
of the person whose compensation is 
being set, and properly documenting 

compensation, including fringe benefits.  This resource covers all of this 
and much more.
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10 Essentials of Church  
Risk Management 

There are a variety of risks in a congre -
gation and all of them ultimately can have 
a financial impact.  Risks range from 
property to people.  It is not enough to 
understand risks exist.  Churches must be 
able to prioritize and mitigate identified 
risks.  This resource is designed to help you 
begin to think more intentionally about 

risks in your congregation and where you may need to focus more 
attention. 

8 Essentials of Retirement 
Planning for Ministers and 
Churches 

Retirement planning is important for 
ministers. The church should play an active 
role in the planning process for both 
ministers and staff. This resource will assist 
the church and the minister to better 
understand the stages of retirement and 
the resulting financial needs. It will also 

provide practical tips on selecting and implementing a plan that 
encourages participation by ministers and staff to prepare adequately 
for traditional retirement years.

6 Essentials of Copyright Law 
for Churches 

A church’s intellectual property includes 
the sermons preached at its services, the 
original curriculum and other writings it 
produces, the original music if it produces, 
and the video and audio recordings of its 
services. But who owns this intellectual 
property? This resource addresses the 
ownership of sermons and other kinds of 

intellectual property commonly generated by churches.

5 Essentials of International 
Financial Activity for Churches 

A church that sends funds internationally 
incurs significant legal and compliance 
requirements.  The church must retain 
control and discretion over the use of the 
funds just as much as if the funds were 
expended in the U.S.  This resource covers 
the special rules for screening and vetting 
international grant recipients, reporting 

when a church has a financial interest or signatory authority over certain 
financial accounts, and carries significant cash in or out of the U.S.

10 Essentials of Dashboard 
Reporting 

Dashboards are really nothing more than 
user-friendly tools for displaying perfor -
mance measures.  What is working well?  
What went wrong?  How can the church 
improve and further fulfill its mission?  
Dashboards are not only a powerful tool 
for staff to communicate important 
information to the board, but also for 

alerting staff to internal or external changes that could affect the way 
programs are administered. 
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5 Building Blocks of 
Church Financial Integrity 

When it comes to building a church’s 
financial integrity, many leaders simply 
don’t know where to start.  Some think that 
establishing a strong financial foundation 
is too difficult, or perhaps only possible for 
large churches.  The good news is building 
a church’s financial integrity is not as 
complicated as some might think.  It is all 

about properly adding one building block at a time.

10 Essentials of Church 
Internal Audits 

Internal audits are very meaningful to a 
church whether or not an external CPA 
audit is performed.  Internal audits are 
often performed by a committee of 
individuals with accounting expertise.  
Improvements in internal controls and 
accounting procedures is often a result of 
this process.  And, in some instances, fraud 

or the misuse of church funds may be identified and/or prevented. 

10 Essentials of Understanding 
Church Financial Statements 

Church financial statements consist of a 
lot of numbers—probably hundreds of 
numbers or more of numbers.  Some 
numbers or combinations of numbers are 
much more important than other 
numbers.  So which numbers are the key 
ones?  How can a church board discern 
the key financial data—positive and less 

than positive?  This resource provides many of the answers you need to 
understand church financial statements.  
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Now in publication for three decades, the Church and Nonprofit Tax & Financial Guide and the Minister’s 
Tax & Financial Guide are two of the most trusted tax and financial reference guides for leaders of 
churches and other religious nonprofit organizations. These companion resources written by ECFA staff 
Dan Busby and Michael Martin are designed to provide up-to-date information in an easy-to-understand 
format on key issues affecting churches and nonprofits and the ministers serving them. 
 

To order these helpful resources, visit ECFA.org

The Church Knowledge Center contains hundreds of documents on church finance, governance, 
stewardship, and more. In addition, check out the ECFA website for special church webinars, 
newsletters, and other practical learning opportunities. 

https://www.ecfa.org/Resources.aspx


NOTES 

This text is provided with the acknowledgment that the authors and the publisher are  
not engaged in rendering legal, accounting, or other professional advice or service.  
Professional advice on specific issues should be sought from an accountant, lawyer,  
or other professional.
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