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OUR MISSION 
Good News Lutheran Church exists to pierce our world’s deafening 
noise with the distinct voice of the good news. 
 

 

OUR VISION: MAKING MT. HOREB HOME 
1. Make room at our table. 

• 75% member attendance 
• Members inviting 
• Major change to accommodate more 

2. Open doors to our community. 
• Events other than worship. 
• Community involvement. 

3. Discover the strength of our foundation. 
• Expanded Bible study offerings 
• God’s Word in every home every week 

4. Build a house for our future. 
• Permanent location 
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2020-2021 MINISTRY PLAN 
 
INTRODUCTION 
 The coming year is going to be an exciting one for our church 
family. In fact, I’m certain it will be one of those years that sticks out in 
the hopefully-long history of our church as a year of special significance. 
 For starters, we will finally be able to proceed with plans for a 
permanent location during the coming year. After several years of 
searching for land and running into quite a few dead ends, it seems as 
though God has provided a wonderful location for our future ministry. 
By the end of this coming ministry year, construction on a permanent 
facility could be well underway. 
 Secondly, this coming year is the first year (hopefully of many) 
in which we will have a full-year vicar at Good News. In addition to the 
important role we will play in the training of a future pastor, I’m excited 
about the opportunity for ministry growth this will present. As we 
continue to grow in the gospel together and share that gospel with our 
community, I’m confident that the vicar’s presence will be a substantial 
blessing for us. 
 These exciting opportunities for the expansion of our ministry 
also present an important opportunity for each of us as members of 
Good News to commit ourselves to that ministry. The mission of our 
church (see page 2) is a mission that Jesus has given to all of us. The 
opportunity to support that mission with our time, our abilities, and our 
financial support, is an opportunity that belongs to all of us. 
 The unique and unprecedented events at the start of 2020 have 
hopefully provided us with some “20/20 vision” about why that mission 
is so important. What a privilege that Jesus has placed in our hands and 
in our mouths the message that our dying world needs to hear most: the 
good news of Jesus Christ! 
 I’m as excited as ever to carry out that mission together! 
 
In Christ, 
Pastor Jonathan Bauer 
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CONNECT 
Even in our hyper-connected world, it’s easy to be lonely. Our innate 
desire to connect with one another is a symptom of our deep need to be 
connected with God. Since only the gospel can do that, we will harness 
its power in worship and allow it to produce an environment where 
loving people have opportunity to connect with one another. 
 
Ongoing Work 

• Weekly worship and music planning 
• Weekly Sunday-morning fellowship 
• Congregation-wide fellowship events 
• Member nurture 
• Good News Groups (fellowship-oriented) 

 
2020-2021 Plans 

Objective Desired Result 

Develop a hospitality and 
assimilation process. 

Guests feel welcome. New 
members feel like integrated and 
important members of our church 
family. Members get better and 
more intentional about getting to 
know new faces. 

Expand the pool of those involved 
in various Sunday-morning service 
activities: ushering, A/V operation, 
greeters, post-service fellowship, 
communion preparation. 

Every member of the congregation 
has an opportunity to be involved. 
67% are regularly involved in 
some capacity. 
 

Enhance our video-recording 
capabilities to continue once in-
person services resume. 

Reach with the gospel those who 
are unable to attend in-person as 
well as more from our community 
who may be hesitant to come to a 
service. 
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GROW 
The ever-increasing array of beliefs in our world leads to confusion 
about God and doubt about eternity. God’s desire—and ours—is for 
people to have the exact opposite. Through spiritual development 
centered in the gospel, we will equip people to navigate the challenging 
issues of our day, provide them with clarity about God, and build their 
confidence for eternity. 
 
Ongoing Work 

• Sunday School 
• Sunday Bible class 
• Teen Bible Study 
• Youth Confirmation class 
• Good News Groups (Bible study) 

 
2020-2021 Plans 
Objective Desired Result 

Recruit and train Sunday School 
teachers so that every level has two 
main teachers along with a pool of 
occasional fill-ins. 

Our Sunday School classes are 
taught by qualified and equipped 
teachers who are teaching roughly 
33% of Sundays and are active in 
Bible study the Sundays on which 
they are not teaching. 

Plan Good News Groups that 
focus on in-home spiritual 
development: Personal/family 
devotional life, male servant 
leadership, financial management 

Families of Good News see their 
spiritual lives as much more than a 
Sunday-morning activity. Every 
family is given all the tools they 
need to be in God’s Word on a 
daily basis.  

Assemble a group of moms to 
brainstorm how we can support 
families of young children during 
worship. 

Moms with young children have 
encouragement and support from 
their entire church family as they 
train their young children to be 
engaged participants in worship. 
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IMPACT 
With the gospel at our disposal every individual and every group of 
Christians – no matter how small – can have a giant impact in our world. 
Through local efforts and global partnerships, we will use every resource 
God puts at our disposal so that the gospel can change lives for time and 
eternity. 
 
Ongoing Work 

• Congregation-wide visitation efforts: Christmas, Easter, summer 
• Outreach events: Mornings with Mommy, Soccer Camp, Taste of 

Mt. Horeb, Christmas Concert, Art Fair, Frolic parade 
• Annual stewardship emphasis and commitment drive 
• Good News Groups (service) 

 
2020-2021 Plans 

Objective Desired Result 
Make new resident visits a Good 
News Group effort. Visit ~50 new 
residents a month from April (pre-
Easter) through September. (300 
visits) 

Opportunities for follow up visits, 
gospel-sharing, and people joining 
us for worship. 
More Good News members are 
confident sharing their faith. 

Involve every regularly-attending 
teen in a meaningful task related to 
worship on Sunday morning. 
 

Active involvement would lead 
them to see our ministry as their 
ministry and keep them actively 
involved in church life into 
adulthood. 

Clarify and enhance the efforts of 
the Compassion Crew. Provide 
consistent needs for Good News 
members. Identify at least one 
additional way to be involved in 
the community. 

Good News members know we are 
a family who cares for each other. 
Community sees us as a church 
that cares. 
 
 

Complete branding exercise in 
preparation for a new logo when 
the time is right. 
 

Consistent messaging helps Good 
News members feel confident 
talking about their church and 
their Savior. 
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MINISTRY COUNCIL 
President ........................................................................................ Adam Wisner 
Secretary ......................................................................................... Mo Stecklein 
Treasurer .......................................................................................... Mark Pitzen 
Facilities Manager .................................................................. Andrew Chesbro 
Connect Elder ............................................................................. Dan Behringer 
Grow Elder .......................................................................................... Dan Biank  
Impact Elder ....................................................................................... Jon Schulz 
 
Two Ministry Council positions are up for reelection: Secretary and 
Connect Elder. 
 

ADMINISTRATIVE SERVICES 
Financial Secretary ......................................................................... Tara Sawyer 
Kitchen ....................................................................................... Carrie Kniprath 
Church Cleaning Schedule ................................................... Andrew Chesbro 
 

CONNECT 
Head Usher ................................................................................. Dan Behringer 
Choir Director ..................................................................... Stephanie Shinnick 
Worship Audio-Visual ...................................................................... Jon Schulz 
Design-Décor .............................................................................................. Team 
Post-Service Fellowship .......................................................... Carrie Kniprath 
Fellowship Events ...................................................................................... Team 
 

GROW 
Children’s Ministry Coordinator  ................................................. Barb Schulz 
Men’s Bible Study ........................................................................ Dan Shinnick 
Women’s Bible Study ........................ Stephanie Shinnick and Sarah Wisner 
Teen Ministry .................................................................... Dan and Erin Biank 
 

IMPACT 
Mornings with Mommy Director  ................................................ Emily Davis 
Compassion Crew .............................................................. Angela Richardson 
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VOLUNTEER OPPORTUNITIES 
Our ministry plans need active participation from all our members to come to 
fruition. Below are highlighted some of the specific ways in which you can play 
an active role in our ministry in the coming year. A separate form will be 
provided where you can indicate your interest in participation. 

 
Connect 

¨ Usher during weekly service (offering, communion distribution) 
¨ Audio/Visual needs during worship (play music, advance 

projected presentation slides) 
¨ Hospitality team (greet people, distribute service folders) 
¨ Set up for Holy Communion 
¨ Weekly snack rotation for after worship 

 
Grow 

¨ Sunday School teacher 
¨ Sunday School assistant/helper/observer 
¨ Steering team for a young parents’ support group 

 
Impact 

¨ Serve on an event-specific planning team (Check all that apply) 
_____  Frolic Parade 
_____  Taste of Mt. Horeb 
_____  Art Fair 
_____  Christmas Concert 

¨ Attend Mornings with Mommy, assist with clean up 
¨ Focus group for branding process 

 
General 

¨ Weekly church cleaning rotation 
¨ Count offerings (be part of a rotation of weekly counting teams) 
¨ Connect Elder nomination __________________________ 
¨ Ministry Council Secretary nomination ____________________  
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OUR RESOURCES AND NEEDS 

INCOME 
Member Offerings – the gifts given by our members either in person or online. 

Special Gifts – one-time contributions from outside of our congregation, usually 
from churches, schools, or other groups 
WELS – the subsidy we receive from the Board for Home Missions of our synod 
(WELS).  
Grants – Grant money available for specific uses, usually related to outreach. 

Fees – money received as payment for a specific program. We currently collect 
fees for Mornings with Mommy and our summer soccer camp. 
 

EXPENSES 
Staff – Salary, health insurance, pension, mileage allowance, and professional 
development for our pastor, vicar, and administrative assistant 
Facility – Monthly rent, utilities, maintenance supplies 

Office and Administration – Phone and internet service, postage, printing costs, 
other supplies 
Worship – Copyright licenses, Communion supplies, music 
Fellowship – Kitchen supplies, food and beverage for special events 
Education – Sunday School materials, adult Bible study materials 

Local Outreach – New resident mover mailing service, church listing in local 
paper, postcard and invitation card printing, other advertising and promotion 
Global Outreach – Congregational Mission Offering (CMO) to the worldwide 
mission of WELS. We determine this number by taking 10% of our previous 
year’s member offerings. 
Stewardship – Offering envelopes, banking fees 
Community Service – Community projects, aid and relief 

Building Fund – Money that we save for future building and facility needs. We 
determine this number by taking 10% of our previous year’s member offerings. 
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19-20 Budget 19-20 Actual 20-21 Budget Note 
Ordinary Income (9/12 months)   

Member Offerings $173,500 $123,283  1 
Special Gifts $1,500 $535 $750  
WELS $40,000 $30,000 $35,000  
Grants $4,150 $5,450 $5,250  
Fees $3,500 $1,100 $3,500  
Other $85    $61 $85  
Total $222,735  $160,429 $44,585  

Ordinary Expenses    
Staff $114,666 $82,661 $130,136 2 
Facility $48,865 $34,606 $48,615 3 
Land Mortgage $0 $0 $16,256 4 
Office and 
Administration 

$6,500 $8,298 $9,000  

Worship $1,650 $2,153 $2,250  
Fellowship $2,050 $2,372 $2,950  
Education $3,250 $2,918 $3,250  
Local Outreach $8,000 $8,379 $10,000  
Global Outreach 
(CMO) 

$15,000 $11,250 $17,000 5 

Mornings with 
Mommy 

$1,000 $507 $1,000  

Soccer Camp $2,500 $1,975 $2,500  
Stewardship $1,650 $1,807 $2,075  
Community 
Service 

$500 $10 $500  

Building Fund $15,000 $0 $17,000 5 
Total $220,631  $156,936 $262,532  
Yearly Balance $2,104 $3,493 ($217,947) 1 

 
Notes 

1. This number will be calculated based on offering estimates and past 
performance. The number at the bottom of the table is the amount in member 
offerings that would be needed to meet all proposed ministry expenses. 

2. The considerable increase in staffing expenses for the coming year is largely due 
to the vicar program. We are contributing $12,000 to the program (total expenses 
are in excess of $40,000). 

3. We are currently renewing our facility lease on a year-by-year basis. 
4. This is an estimate based on the purchase contract we have negotiated and 

estimated site development costs. It assumes an October closing date on the land. 
5. Both our Congregational Mission Offering and our building fund are calculated 

based on 10% of the previous year’s member offerings. 
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YOUR SUPPORT 
God has richly blessed our congregation. God has proven his goodness and 
generosity toward us, leading us all the more confidently to continue to trust 
him as we generously contribute to the eternally important work of his kingdom.  
 
Our work was once shared by about a dozen families but is now shared by 50. 
Together we can continue to share the gospel with more and more people in 
Mount Horeb and around the world! 
 

Five Giving Profiles 
Number of Families 10 10 10 10 10 Total 

Annual Offerings per Family $1,000 $3,000 $5,000 $6,500 $7,500 
 

Weekly Offerings per Family $20 $60 $100 $125 $150 
 

% of $25,000 household income* 4% 12% 20% 26% 30% 
 

% of $40,000 household income* 3% 8% 13% 16% 19% 
 

% of $65,000 household income* 2% 5% 8% 10% 12% 
 

% of $100,000 household income* 1% 3% 5% 7% 8%  

Total Offerings $10,000 $30,000 $50,000 $65,500 $75,500 $230,000 

 

* The average annual household income in Mount Horeb is 
approximately $78,000. 
 

GOD’S PROMISE 
2 Corinthians 9:10,11 - Now he who supplies seed to the sower and bread for 
food will also supply and increase your store of seed and will enlarge the harvest 
of your righteousness. 11 You will be enriched in every way so that you can be 
generous on every occasion, and through us your generosity will result in 
thanksgiving to God. 
 
 


