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Profound Simplicity 
 
“Better one handful with tranquility than two handfuls with toil and chasing after the 

wind.”  -- Ecclesiastes 3:12-13 
 
In his book, “Profound Simplicity”, Will Schutz describes three progressive levels of 
thinking.  The first stage, simplistic, is an immature process that usually lacks or ignores 
difficult but vital information.  This kind of thinker addresses only the superficial 
elements of problems.  They accept and speak in clichés because they have not thought 
reflectively.  
 
The second stage of thinking is what Schutz calls complexity.  These thinkers often 
gather so many details that they cannot organize it into one encompassing statement.  
By failing to pick out significant information, this thinker is often sidetracked by details.  
Have you ever asked somebody a simple question only to get a twenty minute lecture? 
 
The third way of thinking is what Schutz called profound simplicity.  In this phase, 
thinkers have pondered the problem or subject long and deep enough to know what is 
truly essential.  They have discarded interesting, though extraneous data to allow the 
gravity of truth to become apparent (which is neither simplistic nor overly complex).  
This is the finest, most mature kind of thinking.  It is essentially what we have often 
called “wisdom,” which comes after years of experience.   
 
For example, the great theologian Karl Barth, author of more than sixty volumes of 
theology, was once asked “Sir, what is the most profound thought you’ve ever had.”  
The reporter was ready to back down from asking this question when he realized it was 
somewhat ridiculous to ask this of a man of such knowledge.  But Barth said, “Yes, I do 
have a reply.  Jesus loves me this I know, for the Bible tells me so.”  Near the end of his 
life, Robert Frost, the poet, was asked a similar question.  Frost said, “Life goes on.”  I 
didn’t think these anecdotes were profound when I first read them when I was younger.  
Amazingly, the longer I live, the more profound they seem to me.  
 


