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Pilate, Caiaphas, Judas & Us 

 
Let’s look at a few of the key people who brought Jesus to the crucifixion.  They weren’t terrible people 
as people go.  In many respects they were like you and me. 
 
Pilate receives most of the blame for Jesus’s death, and yet, Pilate didn’t want to crucify him.  Why did 
Pilate condemn Jesus? Because Pilate was a coward.  He cared more about his comfortable position 
than he did about justice.  He didn’t have the courage to stand for what he knew was right.  It was 
because of this flaw in Pilate’s character that Jesus died on the cross. 
 
Whenever you and I are willing to sacrifice someone else, in whatever way, for our own benefit – 
whenever we don’t have the courage to stand up for what we see is right – we step into the same 
course that Pilate took. 
 
And Caiaphas, was he such a terrible person?  Far from it.  He was the admired and revered religious 
leader of the most religious people in that ancient world.  He was the High Priest.  His personal habits 
were impeccable.  He was a devout and sincerely religious man.  Why did he seek to have Jesus 
condemned?  He did it for the simple reason that he was too rigid.  He thought he had to protect God 
from this man, thought he had to protect the Jewish faith, and so he said: “It is good for one man to die 
instead of a nation being destroyed.”  Caiaphas’s essential flaw was that he thought he had the whole 
truth.  People who have fought religious wars, those who have persecuted in the name of religion, 
have followed in his footsteps 
 
Those who put their creeds above mercy, kindness, and love – walk there even now. 
 
Why did Judas betray his master?  He wasn’t interested in the thirty pieces of silver, at least not 
primarily.  Judas had wanted Jesus to call upon heavenly powers, to take control of the situation and 
throw the Romans out of Palestine.  When he failed to do this, Judas no longer wanted anything to do 
with him.  Judas’ fault was that he couldn’t wait.  
 
When we can’t wait and want to push things through – when we think we can accomplish a noble end 
by human means – we are just like Judas. 
 
Our own character flaws and the ways we cause damage can seldom be transformed until we squarely 
face them on our own.  The empty cross reminds us that suffering is real but not the end, that victory is 
possible if we strive on. [adapted from the work of Morton T. Kelsey] 
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