Called Leadership Board Meeting September 3rd 5:00 pm
ATTENDEES
Pastor: Dr. Julie Schendel
Board Members: Sharon Boyer, Jim Garver, Rod Glover, Beth Hughes, Jennifer Meares, Sam Sweat, Kimberly Tinsley, Ginger Wright
Absent Members: Maurice Ungaro (excused)
Nominations Update
· Pastor Julie asked for an adjustment in our Guiding Principles regarding who is eligible to be nominated for the Leadership Board. Originally it stated that an individual had to be a member (officially joined) a year before being nominated. 
· Julie made a motion that an individual needs to be an active member (officially joined) for a full year before beginning to serve on the Leadership Board (as opposed to being a member for a full year before being nominated).
· 6 votes for, 1 vote against. It passes. 
Roof Update
· Sharon shared that our new policy with Brotherhood beginning October 1, 2025, does not cover the Parsonage roof. It is currently covered by Brotherhood until October 1st. As long as we submit an insurance claim for storm damage before October 1st, it will be covered. Once the Parsonage gets a new roof, we can adjust our policy to include the Parsonage roof.
· Joshua 19 Roofing quoted $50,835 for the Sanctuary and Fellowship Hall roof. Still need parsonage bid.
· Skyshield quoted $142,909, need parsonage bid.
· CPR Contractors will visit this week to give a bid. 
· Eagle Watch can meet Sharon on Friday to offer a bid.
· Jim made a motion to file a claim on our own (not using a PA) with Brotherhood before October 1st for the Sanctuary, Fellowship Hall and Parsonage. If we’re not happy with what they offer, we will contact a PA for hope of additional funds. Sam seconded the motion. All voted in favor.
· Will look at each company’s bid price, safety plan, process, insurance, references (previous employers), etc. to make a decision.
Action Items:
· Sharon will fill out the insurance claim on the Parsonage, Sanctuary, and Fellowship Hall before October 1st.
· Board members will find out references and safety plan for each company.
Ginger will call Joshua 19 & Sky Shield.
Kimberly will call Eagle Watch once Sharon gets a bid this week.
Sam will call CPR Contractors after Sharon gets a bid this week.

Closing Prayer: Julie Schendel 

