Senoia United Methodist Church (SUMC)
[bookmark: _lntg56ljm653]Leadership Board Meeting September 21, 2025
[image: horizontal line]
[bookmark: _lhm2jbzd1g6i]ATTENDEES
Pastor: Dr. Julie Schendel
Board Members: Sharon Boyer, Beth Hughes, Jennifer Meares, Sam Sweat, Kimberly Tinsley, Maurice Ungaro, and Ginger Wright
Absent Members: Jim Garver and Rod Glover 
Guests & Visiting Church Members: N/A
[bookmark: _85jrvxxvm6jz]
[bookmark: _kwsyc5wl8bzd]AGENDA
[bookmark: _5qakb2re2vwk]Opening Prayer/Devotional - Sam Sweat

Opening Business
Review and approval of previous meeting’s minutes - Ginger Wright
Sharon Boyer moved that the minutes from the meeting held on August 17, 2025 be approved. Maurice Ungaro seconded the motion. The minutes were approved as presented by all Board Members present.

Guest Remarks
N/A
[bookmark: _vm2db651zw47]Old Business
· [bookmark: _e1k1fe78rcu0]Finance: Beth Hughes 
· A treasury check in the amount of $5,254.10 was received on September 4, 2025.  The check was the Employee Retention Credit “ERC” for 4Q 2020 and had been lost in the mail. We could expect one more check for 3Q 2020.

· Roof Update: Sharon Boyer
· References assigned to members during the August meeting had been completed and emailed to all Board Members prior to the meeting. All companies had positive references.
· The claim was filed by the church’s insurance agent a little prematurely.  He had been asked to place the claim on hold.
· The Board decided to narrow the field of four roofing contractors down to two, based on the information prior to the meeting.  The Board decided to narrow the choices down to Joshua 19 and EagleWatch, as CPR primarily completed residential roofing replacements and Skyshield was too expensive.   
· Sharon Boyer would complete a comparison between Joshua 19 and EagleWatch and send it to all Board Members.  Once we have all the information, the Board will be able to hold a vote on the company to move forward with. 
· Action Items from August
· Complete: All members to read SUMC Guiding Principles and Church Community Profile before September meeting.
· Complete: Pastor Julie to contact Keya for available dates for training session.  Scheduled the training retreat the weekend January 30-31, 2026.
· Complete: Aime was asked to insert Leadership Board email into bulletin
· Complete: Sharon settled the one outstanding bill for the bathroom project; checked the current thermostat schedule and set as needed; asked other roofing companies for bids.
· Complete: Beth to research last checks from US Treasury Department
· Complete: Rod to convert wedding policy to PDF and email to Amie; schedule a meeting the the Handbook seb-team
· Complete: Kimberly to search old records to verify Bereatha’s first paycheck/start date
· Complete: Ginger to research past roof records and documents for reference.
[bookmark: _r5pwt4leyo3w]New Business 

Executive Session 

Future Meetings
· October 19, 2025: Brief meeting with Charge Conference following at 2:00 pm
· Devotion: Jennifer Meares
· Minutes: Rod Glover
· Lunch will be served
· November 9, 2025: Advisory Forms for DS, Budget for 2026
· December 14, 2025 (if necessary)
· January 30-31, 2026: New Leadership Board Retreat with Keya Hillman
· 2026 Meeting Dates will be determined with the new Leadership Board members.

Closing Prayer

Minutes submitted by - Beth Hughes
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