Senoia United Methodist Church (SUMC)
Leadership Board Meeting August 17, 2025
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ATTENDEES
Pastor: Dr. Julie Schendel
Board Members: Sharon Boyer, Jim Garver, Rod Glover, Beth Hughes, Jennifer Meares, Sam Sweat, Kimberly Tinsley, Maurice Ungaro, Ginger Wright
Absent Members: None
Guests & Visiting Church Members: James Haycraft (Treasurer), Peter Fenner, Dick and Kay Sutton

AGENDA
Opening Prayer/Devotional - Rod Glover

Connections / Relationships / God’s Plan / “We are better together”

Opening Business
Review and approval of previous meeting’s minutes - Ginger Wright


· Sharon Boyer noted a change in the previous meeting’s minutes regarding the balance left over from the bathroom renovation ($5,000 / $12,000). 
· Sharon Boyer moved that the minutes from the meeting held on May 18 2025, be approved. Beth Hughes seconded the motion. The minutes were approved as presented by all Board Members present.
Finance - James Haycraft

Discussed summation handouts that were given to each board member. James is still in the process of transitioning details from Leigh Morgan.   
Old Business – All Members


· Rod Glover–Wedding Policy: emailed the revisions to Board members. Edits to the wedding policy were discussed. Nancy Lewis and Jean Cotton have reviewed and approved the policy. Rod will edit the policy with our revisions and create a PDF document to be sent to Amie to update in the office/website. 8/21/25 update: Approved and complete!
· MOTION: Sam Sweat motioned to approve the wedding policy 
· SECOND: Beth Hughes seconded the motion 
· VOTE: All in favor

Sharon- Bathroom Update: Discussed (1) outstanding bill

Beth- Still looking to receive COVID checks; James will check status. 9/2/25 update: The $5254.10 check was received and James sent Mark Caldwell his share. 

Sharon- Will check the current thermostat schedule and Scott will set as we would like.

Pastor Julie- Reach out to Keya about training and check available days / times; we will NOT schedule training during a BOARD MEETING.
New Business – All Members  

Jean Cotton- Asked to borrow decor items (tablecloths, globes, lamps, placemats and candle rings) from the Church for The Coweta Association of Retired Educators Meeting on August 21 2025. Board agreed.

Sharon- Roof Update: Provided handout of Meeting Summary (August 13 2025) with Skyshield Roofing and PA. Discussed applying for Renfroe Grant and entertaining bids from other roofing companies. 2/4/25 update: The NGA Conference did not approve our Renfroe Application. We are invited to apply again next year. 

Pastors Report:
· New Role: “THE NUDGER” Sam Sweat (August) to help everyone meet deadlines.
· Volunteers to help with projects for 2026: 
Trustees- Maurice and Sam
SPR- Jennifer
· Pictures from Leadership Board for website still needed: Jim, Jennifer and Maurice
· Rolling on and off Board and Nominations guidelines: We will update our Guiding Principles to say that someone rolling off the Leadership Board is eligible to be nominated the next year to serve on the Nominations Committee, and vice versa, as long as they are willing. Board Approved.
· SPR/Pastor 2024 Goal Handout–Review before September meeting. 
· New DS update
· District Set Up Report: Handout noted 100% apportionments paid :)
· Team leader for Church of Excellence: Pastor Julie encouraged picking a Team Leader to create a subteam and pick 1 area of focus. Is this a value of the church to attempt this goal? 
· Stewardship: Sam and Rod (sub team) will help Pastor Julie select members to give testimonies, send out letters, etc. 
· Leadership Board Email: Reminder in bulletin/newsletter. 
· Charge Conference: Oct 9, 2025 2:00 pm, Sam will discuss Men’s Prayer Group as our new program. 
· Homecoming 2026: Do every 5 year anniversary (NOT every year) MAY 3 2026
· Townhall: Schedule at the end of the year; give updates / feedback; during WNS
· Celebrations: Bereatha Brooks-recognize her during Sunday service 
· Safe Sanctuary Dates: Sept 7 and Oct 5 after church. 9/4/25 update: September 7th cancelled due to lack of sign ups. 
· Handouts given to Board members: Staff Media Protocols, Lay Servant Fall Assembly Save the Date, SUMC Service Opportunities
· Staff Handbook: Rod gave updates on continued progress. Rod will schedule meeting with Ginger, Beth, and Julie to continue work. 
SPR Session
No need for executive session 
Next Meeting: 
September 21, 2025
	-Devotional: Sam
	-Minutes: Beth
	-Board members that will not be present: Jim and Rod
Closing Prayer - Pastor Julie

Minutes Submitted by: Kimberly Tinsley
ACTION ITEMS:
· ALL MEMBERS: Read SUMC Guiding Principles and Church Community Profile before September meeting. 
· Pastor Julie: Contact Keya to check available dates for training session. 9/4/25 update: Keya is scheduling a training retreat weekend January 30th and 31st including new Board members. Everyone must finish reading Pursuing God’s Will Together before the retreat. Members rolling off are asked to donate their book to a new member if they are not going to read it. 
· Ask Aime to insert Leadership Board email to bulletin
· Sharon: Settle (1) outstanding bill for bathroom project, 
Check current thermostat schedule and set as needed, 
Ask other roofing companies for bids
· Beth: Research last check from US Treasury Dept
· Rod: Convert wedding policy to PDF document; email copy to Amie
Schedule a meeting with the Handbook sub team
· Kimberly: Search old records to verify Bereatha’s first paycheck/start date. 
· Ginger: Research past roof records and documents for reference.
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