


HERITAGE UNITED METHODIST CHURCH
2030 VISION

The Heritage Vision Team began meeting February 10, 2019 and met six times over the next six
months. Following Proverbs 29:19 “Where there is no vision, the people perish.” The team’s

task was to develop a vision for the direction of Heritage UMC over the next ten years. In order
to involve all members of the church and community. The team studied a number of documents. 

As the team moved forward it founded all thought and decisions on Heritage’s core
values: Hospitality, Evangelical Beliefs, Reaching Out in Mission, Intentional Leadership, The

Family, Authentic Worship, Generosity, and Everyone in Ministry. Additionally, the team’s focus
was on the Ministry Action Plan Summary and Heritage’s mission: “We exist to connect with

others, to grow together as a community, and to go make disciples of Jesus Christ.”  

After reading, studying, discussing, listening, and especially praying, the Vision Team developed
a vision for the future of Heritage. They divided this vision into short, mid, and long-range goals

in order to make the vision attainable.



I. SHORT RANGE GOALS – Goals attainable within 1 to 2 years
 
A. Communications 
It was agreed that there is a need for more effective and focused communication and the possibility of a 
staff member to structure and manage various forms of information that would enable us to communi-
cate more effectively with Church members and the local community.   

B. College Students and Program Expansion
One goal is the desire for continuing growth and connection between the college students at USM and 
the Wesley Foundation.  A possible “Adopt a Friend” program to facilitate bringing new young adults into 
the Church was discussed. Another goal is to look for fresh expressions of ministry in our community

C. Congregation and Culture of Church Vision
There is a need to carve out time to bring the congregation in on the Visioning Process, educate our con-
gregation and weave the short-term plans into the congregation’s thought process.  
 
D. Outreach
In line with caring for new church members, discussion was held on ways to reach out into the commu-
nity to those who have limited access or no access to a home church (i.e., assisted living facilities, nurs-
ing homes, starting in our own neighborhoods).  As well as, forming strategies to get new people to join 
Sunday School classes and feel welcome there. 
 
E. Redo Church Signs
The Church signage is long overdue for an upgrade and remodel as a means of advertisement and infor-
mation about our Church.    
 
F. Hosting Area MOPS Groups
A suggestion was offered of hosting area MOPS groups (Mothers of Preschoolers) with babysitting ser-
vices and a place to meet.  
 
G. Apples of Gold
Reviving “apples of gold” was discussed, to allow for additional discipleship and mentoring opportunities 
among the women of our church community.
 
H. Connect Class
Some ideas to facilitate assimilation for new members into the Church body may be to change the format 
of the Connect Class for new members, obtain their bio/photo, and sponsor our new members.  



II. MID-RANGE GOALS – Goals attainable within 3 to 6 years

 
A. Virtual On-line
In conjunction with the Information Management efforts, there are various methods of communication 
outreach that are available through virtual programs and the Church can explore ways to utilize inter-
net-based information and computer programs to reach our congregation and prospective members.  
 
B. Cooperative Ministries
Find ways to work with other churches and ministries on the needs of the community, bridging the gap 
of denominational lines.  Share ideas and common goals with local churches.  
 
C. Expansion of Green Space
Possible expansion of the green space behind the Baracuda house.  This would permit a larger area for 
the children to play and create more community space for activities.
 
D. Apartment Community Outreach
Expansion of the current Fresh Expressions Program to include visits to local apartment complexes to 
reach out to lower socio-economic groups, college students, and young adults.   Have appropriate con-
gregational orientation and there needs to be a call to this area.  It may require at least a decade of invest-
ed effort to get traction.
 
E. Foreign Mission Outreach 
Possible increase in Foreign Missions that places us in other cultures through physical trips.   Also in-
crease the Youth Mission trips.   Explore the intentionality of it and have some exposure to economically 
depressed areas before full emersion into a foreign country.
 
F. Promote Adult Spirituality 
Increase adult spirituality via Family Retreats, Men’s Retreats, Cursillo, etc.   Create opportunities for 
people to connect spiritually.   
 
G. Expand Intern Program
The intern program at Heritage has been highly successful and the opportunity to expand the program to 
cultivate new worship leaders and grow new leadership within the Methodist community is desirable and 
beneficial.   One focus may be senior adult interns who have life experience, expertise, and deep knowl-
edge.  Develop a time frame for turnover to occur so there is always fresh input to the program.  Seniors 
can help define it by the skills they bring, “moving from success to significance”.
 
H. Redo the Budgeting Process
Rework the budget process to include growth and entrepreneurship programs.  Incorporate planning 
with our budgeting process.  Make budgets more flexible and fluid, and direct resources toward needs.    
Fundraisers can be created to assist with generating the income necessary to fund special programs.   
Find ways to be creative with growth streams that could be developed with investment opportunities.



III. LONG-RANGE GOALS – Goals attainable within 7 to 10 years

 
A. Retire Church Debt
 
B. Strategy to create a more diverse Church
Concentrate on how we can attract people of different races and backgrounds and how we can make our 
Church more racially diverse.  Partner with organizations that are already in the community that are 
helping the impoverished and homeless.
 
C. Family Life Center
Thoughts on what a future Family Life Center can bring to the Church and how it can be utilized were 
discussed.   It can be multi-purpose and the Church can host community events.   The Community Out-
reach program may help dictate the actual need for such a center.
 
D. Comprehensive After School Programs
After school programs are becoming increasingly popular for parents who both work and can offer edu-
cational and spiritual programs for the children who attend such as art camp, music camp, etc.




