
LIFE GROUP GUIDE 
COLOSSIANS 3:22-4:1 

SCRIPTURAL BACKGROUND & CONTEXT 

• Bondservants, obey in everything those who are your 
earthly masters not by way of eye-service, as people-
pleasers, but with sincerity of heart, fearing the Lord. 

o As Christians put on the new self in Christ, they will 
show a properly attitude towards authority – in a 
modern context, towards their employer or 
supervisor. 

o This is another sphere of God’s order of authority. 
Employees have a God-ordained role of obedience 
and submission to their employers or supervisors. 
(and yet, recent reports suggest that workers spend 
an average of 15 hours per month complaining 
about upper management.) 

o Curtis Vaughan suggests that the majority of people 
on the streets of the cities of the Roman world were 
slaves. And this was the status of the of professional 
people such as craftsmen, teachers and doctors, as 
well as that of the lower classes. 
 

• Whatever you do, work heartily, as for the Lord and not 
for men, knowing that from the Lord you will receive the 
inheritance as your reward. You are serving the Lord 
Christ. 

o We are always tempted to work just as hard as we 
have to, thinking we only have to please man. But 

God wants every worker to see that ultimately, they 
work for him. Therefore, they should do it heartily, as 
to the Lord and not to men. God promises 
to reward those who work with that kind of heart. 

o F.F. Bruce addresses the attitudes of modern ‘clock-
watchers’: “But Christian employees have the 
highest of all motives for faithful and conscientious 
performance of duty; they are above all else workers 
for Christ, and will work first and foremost to please 
him.” 

o N.T. Wright - “The force of this unusual phrase (Paul 
nowhere else allows the titles ‘Lord’ and ‘Christ’ to 
stand together without the name ‘Jesus’ as well) 
could be brought out by a paraphrase: ‘so work for 
the true Master – Christ!’” 

 

• For the wrongdoer will be paid back for the wrong he 
has done, and there is no partiality. 

o When a Christian worker does poorly in his job, he 
should not expect special leniency from his boss, 
especially if his boss is a Christian. Being a Christian 
should make us more responsible, 
not less responsible. 

o There is no guarantee on earth of fairness of 
treatment from those whom they work for. 
Sometimes partiality means that bad workers are 
unfairly rewarded and good employees are 
penalized or left unrewarded. Paul assures both our 
ancient brethren and us that there is a final 
rewarding and punishment, and with this there is no 
partiality. 

 

• Masters, treat your bondservants justly 
and fairly, knowing that you also have 
a Master in heaven. 

o As Christians put on the new 
man, they will be just and fair to 
those who work for them. It is a 
terrible thing for a boss to cheat or 
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mistreat his workers, but far worse for a Christian to 
do it. 

o This is even more powerful than a command for 
masters to be kind or pleasant to slaves. One can be 
kind or pleasant to animals or pets; but we are 
only just and fair to fellow human beings. Paul asked 
masters to make a recognition that would undermine 
the very foundations of slavery. 

o One can never blame Christianity for slavery; it was 
a universal practice that pre-dated both Christianity 
and the Jewish nation. Instead, one should see that 
the abolition of slavery came from Christian people 
and impulses, and not from any other major religion 
and certainly not from secularism. 

o Paul seemed to understand that if he could establish 
the point that slaves were equals in the body of 
Christ, full human beings with both responsibilities 
and rights (that they should be treated in a manner 
both just and fair), then in time the whole structure of 
slavery in the Roman Empire would crumble – and it 
did. 

 

 (Several concepts adapted from David Guzik’s Commentary on 
Colossians.) 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TEACHING GUIDE 
ICEBREAKER – Choose one or more icebreaker questions. 

1. Outside of salvation, what is the greatest gift you have ever 
received? 

2. If you could go anywhere in the world for three days, where 
would you go and why? 

3. If you had won the 900 million dollar payout from the lottery 
last week, how would you spend the rest of your life? 
 

Opening Prayer 

Read Colossians 3:22-4:1 

Jon said that “the Gospel elevates the worth of the powerless. Your 
worth is worth more than your work.” 

• What things define your worth? In other words, when do you 
feel valuable and valued? 

• What things make you feel small and de-valued? 

• How does being an image-bearer of God change your self-
perception? How does it make you want to live in this world? 

• Who are the “powerless” within your oikos (sphere of 
influence)? 
 

Jon asked the question what would it look like to leverage your 

influence, to move your oikos, toward the service of those who don’t 

have power? 

• How can we better leverage our attention, voice, time and 

relationships towards the powerless? 

• Do you agree with his statement that the gospel compels us 

to serve the powerless? Why? 

 

Read: Bondservants, obey in everything those who are your earthly 
masters not by way of eye-service, as people-pleasers, but with 
sincerity of heart, fearing the Lord. 

• In Servant Leadership in Action, it says that the average 
worker spends 15 hours per month complaining about upper 

management. How would you describe your current 
relationship with the word “authority?” 

• What does it look like to work with “sincerity of heart?” 

• What is the purpose of your work? 

• What is your theology of work? 
 

Read: Whatever you do, work heartily, as for the Lord and not for 
men, knowing that from the Lord you will receive the inheritance as 
your reward. You are serving the Lord Christ. 

• Who do you work for? 

• How would it change the urgency of your work is you were to 
work as working for the Lord? 

• Do you feel as if your work is a calling and why? 

• How do we avoid the temptation to just doing enough work 
to get by? 

• What do you predict that historians will write about the 
workers of our generation? 
 

Read: For the wrongdoer will be paid back for the wrong he has 
done, and there is no partiality. Masters, treat your bondservants 
justly and fairly, knowing that you also have a Master in heaven. 

• How are we to treat those who can do nothing for us? 

• Why do you think Paul ends just about every sentence in this 
passage with a reminder that we are to live for and to the 
Lord? 

• How do you want to improve your influence at home? At 
work? In this community? 
 

CONCLUSION  

• How can the church wash the feet of this world? 

• In what ways can we live toward the world as Christ has 
lived for us? 

• Who is the person or group of people with whom you want a 
better influence? 
 

CLOSING PRAYER 


