
Holy Eucharist 2.0  

Week 1: Introduction 

 

Summer has ended, and here we are on our Fall Kick Off Weekend. We welcome 

you to our new message series that we are calling Holy Eucharist 2.0: Where we’ve 

been and where we’re going. Summer went by so fast for us here in the office. We 

hired a new staff member to coordinate KidZone. We have been meeting with 

ministry leaders and working to revitalize our ministries. We have been working on 

our Children’s Programs including Time Travelers, KidZone and LIFT. We pray 

always that every step we take is inspired by the Holy Spirit. 

 

It was very productive for us here in the office; hopefully summer was productive 

and refreshing for you as well. All in all, this summer has given us the opportunity 

to reflect and prepare for change. This message series is all about reflecting on where 

we’ve been and where we’re going, both as Church and as individuals.  

 

In our lives, milestone moments are opportunities to reflect on our lives. Think about 

it. A marriage, the birth of your first child, graduation, retirement, a new job, a move, 

an illness. Each one of these moments provide an opportunity to reflect on where 

you’ve been and look forward to the future. In those moments, the step to take next 

can be unclear. Prayer should always guide us in those moments.  

 

In the same way that we as individuals have milestone moments, we as Church 

experience them too. Here at Holy Eucharist, we are at a defining milestone moment. 

The pandemic has given us the opportunity to reach out in ways we’ve never reached 

out before. This has led us to really think through and pray about what is truly 

important to our mission as Church. But change definitely wasn’t easy. Let’s be 

real…change can be good, but it can often be difficult and uncomfortable. While 

some change happens naturally and is sometimes unseen and unnoticed, there are 

times when change needs to be a choice.  

 

Why would we choose change? Because we are longing for something better. 

Something that is worth the effort, something that we know is right and good for us 

These choices aren’t easy, but necessary. We personally need change to grow, and 

the Church needs to change as well to grow. That is where the title of our message 

series comes from…Holy Eucharist 2.0. What do I mean by 2.0? It is an upgrade. 

Our parish has done amazing things in the past, and we are not trying to sweep 

everything aside. There is no desire for a clean slate here but an active choice for 

improvement …an upgrade. We should be always willing to reflect on what we are 

doing as church and not be afraid to improve. 



Let’s take a walk down memory lane and take a look at where we’ve been.  

 

As I have shared with you in the past, the Holy Spirit is at work here in our parish. 

The Spirit has been moving us and challenging us to build God’s Kingdom since the 

founding of the parish. We’ve come a long way since then, but there’s always room 

for improvement. As a pastor, I have always believed that families are the key to 

transmitting the faith to their children. The traditional Faith Formation model wasn’t 

working for our families. As a result, the first big change taken was in faith 

formation. I went to a conference and heard for the first time about intergenerational 

faith formation. I saw that this model could help to reach not only our young families 

but also our whole parish. Our program called Faith Fest was started 10 years ago 

and ran alongside our traditional faith formation program as an option. Faith Fest 

was an intergenerational experience with our families to connect them to their faith 

and the parish.  

 

As I continued to attend conferences with staff and key volunteers, we educated 

ourselves about what other parishes were doing. We decided to rebrand the parish 

with a new logo and signage. Most importantly, we rolled out our mission to “Follow 

Christ. Love all. Grow Disciples.” Of everything that we’ve done, this is the thing 

that requires the most important explanation. IF what we do here at Holy Eucharist, 

doesn’t directly impact the Mission of our Parish, it’s a waste of our time. Our 

mission should be understood by all who are passionate about our Church.  

 

Let’s dive into the mission for a moment. At the end of the gospel of Matthew, Jesus 

says to his disciples,  

 

“Go therefore and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything 

that I have commanded you.” (Mt 28:19) 

 

We call this the Great Commission. As disciples, we are required to fulfill this 

commission. This is what underpins the mission and requires action on our part to 

undertake this command, this call of Christ. So, let’s break down our mission:  

 

FOLLOW CHRIST. How can we follow Christ? At Holy Eucharist, we fulfill our 

mission with a concrete plan to follow Christ. The words, “Follow Christ” are not 

just empty words. This plan is laid out through the acronym STEPS, and it is the 

path that we are providing here in the parish. We will talk more about these STEPS 

in a few minutes.  



LOVE ALL: What does it mean to love all? Again, this comes from scripture. In 

the gospel of Matthew, Jesus teaches us that Greatest Commandment is to “love the 

Lord your God with all your heart, and with all your soul, and with all your 

mind…and to love your neighbor as yourself.” (Luke 10:27) When we say love all, 

we are talking about loving God and our neighbor. When you follow Christ, learn 

His teachings and live like Him, we are called to love God and neighbor. Love is the 

key to our Christian life.  

 

GROW DISCIPLES: The last statement of our mission is to Grow Disciples: When 

we follow Christ and love God and neighbor, we want to share the Good News with 

others. We want to bring others to Christ. We do this by bringing the Holy Spirit out 

into the world with us. It’s how we grow disciples. As Catholics, we can feel like 

this is weird or foreign to us, but we are called to this by Jesus Himself.  

 

Back to our history…as a pastor, I was excited by these changes. I knew we had a 

great community from its founding, but I knew that we could do more to revitalize 

our parish and strengthen our mission. Ideas for our next direction came from the 

Rebuilt community started by the Church of the Nativity in Timonium, MD. The 

Church of the Nativity looked at their struggling Church and knew that they had to 

change what they were doing to rebuild their community. They got their inspiration 

from successful churches…Catholic parishes and evangelical churches. Their 

success has allowed them to help other churches, and we formed a relationship with 

them. Out of that inspiration came our Welcome Ministry, Café, Kid Zone, 

Children’s Word (now Time Travelers), and the formation of our Small Groups.  

 

Change has been slow to begin but during the pandemic, many changes have 

happened more quickly, and we are not looking back. Like the small steps the 

Church has been making as individuals, we can make small changes in our paths of 

discipleship for growth too. This message series is all about introducing you to how 

you can be a part of our mission as a disciple of Christ  

 

Like I promised earlier, now we are going to talk about the steps that you can take 

to engage in our mission to Follow Christ. Love all. And Grow Disciples. We are 

on the hook as followers of Christ by virtue of our Baptism to grow as disciples. If 

you are not Baptized, just the fact that you are here includes you too. We invite you 

to listen to this message series and consider how you would like to engage in these 

steps as well.  

 

STEPS is an acronym that stands for S - service in ministry and missions, T-giving 

treasure, E-engaging in small groups…because after all, we are not meant to be on 



this journey alone P-prayer and sacraments…some of our most moving prayer 

experiences are the sacraments and finally S- sharing the faith…being the Church 

beyond the walls of the building.  

 

The steps provide habits and environments that fuel our transformation as we follow 

Christ more and more closely. These STEPS provide a clear path of discipleship and 

can help us move forward in our faith journey. If we are not moving forward, if we 

are not making an effort to grow in our faith, we are not just stagnating, but we are 

actually sliding backward. Why is that? When we decide that we are good enough, 

holy enough or just don’t want to put the energy into growing in our faith, pride 

kicks in and we begin to slide backward in our spiritual life. As we heard in the 

second reading from the letter of James,  

 

“What good is it my brother and sisters, if someone says he has faith but does not 

have works? Can that faith save him?...Demonstrate your faith to me without 

works, and I will demonstrate my faith to you from my works.” (James:15,18) 

 

Our faith is demonstrated by our works, by what we do. It is through our works and 

actions that we grow and live out our relationship with God. Our Church also 

demonstrates its faith through its works. What we do as Church matters in the larger 

community. There is a both personal and communal dimension to all of these STEPS 

as well. We want to connect to the larger community to invite people in to worship 

with us not just visit us.  

 

With that in mind… WHAT WE ARE DOING: In this message series we are 

pulling the curtain back so that you can see what we are doing and get excited to 

jump on board with us! Why is this so important? In the Gospel today Jesus asks 

his disciples and us too “Who do you say that I am?” We need to answer this 

question both objectively and personally. If we believe that Jesus is truly our Lord 

and Savior, we are on the hook to behave a certain way. We are called to grow as 

disciples ourselves so that we can fulfill our role in the mission to spread the Good 

News as part of the Church.  

 

To help you do this, at Holy Eucharist, we are providing you steps to be able to 

answer the question for yourself “Who do you say that I am?”  

 

Here’s our challenge for you this week …live the answer to the question “Who do 

you say that I am?” by committing to come and listen closely to this message series 

each week. We will be covering each step in depth and by the end of the series, we 

will encourage you to take a step.  



 

This is a journey – we are all on our way back to God one step at a time. Sometimes 

this is uncomfortable, but we shouldn’t be surprised. After all Jesus said in the gospel 

today, “Whoever wishes to come after me must deny himself, take up his cross, 

and follow me. For whoever wishes to save his life will lose it, but whoever loses 

his life for my sake and that of the gospel will save it.” (Mark 8: 34-35)  

 

Take your next step, but make it a step in the right direction.  


