
You Are Invited!

JOIN ME ON A 1-YEAR

SPIRIT-EMPOWERED LEADERS

MENTORING JOURNEY

✓ Develop new leadership skills
✓ Learn how to build and grow a ministry team
✓ Learn the 5 functions of a healthy church and so 

much more!
✓ Spend meaningful time with me as your mentor 

in 12 monthly mentoring meetings.
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U
p

d
at

ed
 1

0
-1

4
-2

0
2

1



People You Should Know

Rich and Kim are executive advancement
directors for Acts 2 Journey and Paul to
Timothy. They have 23 years of pastoral
experience in 3 churches in Wyoming and
Montana. They are available as a resource to
your pastor as he leads you through this
mentoring journey.

Rich & Kim 
Greenwald
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Russ & Susan 
Oney

Russ and Susan served as children’s pastors
for many years. They built and mentored an
amazing ministry team and handed it off to
leaders they trained. They are now on staff at
Paul to Timothy Institute. Susan is who you
will speak with if you have any technical
difficulty with the online Spirit-Empowered
Leaders courses.

Tech Support for online courses: 
Email: Susan@paultotimothy.com

Call: (417) 209-4868 (8am-5pm CST)



People You Should Know

Alton is the Director of Acts 2 Journey, one of
the greatest church development ministries
in the world. Acts 2 Journey equips leaders
to apply the five functions of a healthy
church from Acts 2 within the culture, style
and model where God has placed them. Now
Acts 2 Journey has partnered with Paul to
Timothy Institute to extend mentoring to
churches around the world.

Alton Garrison

Mike & Sharon 
Oney

3

Mike is the Director of Paul to Timothy
Institute. Everything Mike brings to
mentoring is deeply rooted in 23 years of
pastoral ministry. Mike and Sharon planted
two churches where they invested into
developing leaders. Drawing on his years of
ministry, Ph.D. studies, and research, Mike
has developed mentoring materials for
pastors and their church leaders.
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Learn to develop the potential leaders that God 

has placed around you while you are mentored. 

Mentoring is the very best way to learn how 

to develop a ministry team.

You can help your pastor as he is building

a dynamic and life-changing church.

All Great Churches Mentor
Their Ministry Leaders
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1. Mentoring Multiplies a Leader’s Impact
Every mature ministry leader ultimately realizes the

truth that the late Bob Buford emphasized – that the

fruit of their life grows best on other people's trees.

All high impact churches have one thing in common:

mature and effective ministry leaders.

3. Mentoring Fulfills Jesus’ Command

In John 13, Jesus mandated that leaders take care

of each other, to protect intimacy with Him and

ministry effectiveness for Him. Mentoring is one

way that we can fulfill Jesus’ command.

Why Be Mentored?

“If I, your Lord and teacher, have washed your feet, you 
too must wash each other’s feet.”  John 13:14 (CEB)



2. Mentoring Transforms Churches

In 1958 Billy Graham was asked in an interview with

Christianity Today for his recommendations on

producing a high impact church. He said,

“I think one of the first things I would do would

be to get a small group of eight or ten or twelve

people around me that would meet a few hours a

week and pay the price! It would cost them

something in time and effort. I would share with

them everything I have, over a period of

years. Then I would actually have twelve

ministers among the laypeople who in turn could

take eight or ten or twelve more and teach

them. I know one or two churches that are doing

that, and it is revolutionizing the church.”

Why Be Mentored?
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How It Works

1. You have been selected by your pastor to participate
in a one-year mentoring journey.

2. Prepare for your monthly mentoring sessions by
taking a series of Spirit-Empowered Leaders online
mini-courses:

• How Jesus Chose His Ministry Leaders

• How Paul Invested into Ministry Leaders

• Building a Ministry Team

• How Leaders Mature

• How Trusting Relationships Are Built

• Empowering Others

• How Servant Leadership Is Developed

• Clarifying and Communicating Vision

• Marrying Spirit-Empowered Leadership & 

Organizational Structure

• Developing Spiritual Sensitivity

• Adapting Ministry to Your Culture

• Mentoring that Leaves a Legacy

3. Meet monthly with your mentor for one year.

4. Receive your Spirit-Empowered Leader certificate.
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An Overview of the Spirit-Empowered 
Leaders Certificate for Church Members

You will be provided online:

• Videos related to the topic of the upcoming
mentoring session

• Online reading assignments (no books to
purchase!)

• Self-assessments
• Leadership teachings to prepare you for your

upcoming meeting with your mentor
• Simple reflection questions to prepare you for

the meeting.

The cost for each monthly mini-course is $25.
(scholarships are possible)
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Mentoring Resources

Mentoring Resources Included (In Part or Whole) 
in the Spirit-Empowered Leaders Online Course

Mentoring Ministry Leaders   
- R. Michael Oney

Mentoring that Leaves a Legacy 
- R. Michael and Sharon Oney 

First Steps into Ministry  
- Sharon and R. Michael Oney

A Spirit-Empowered Church 
- Alton Garrison

The Personal Disciplines Self-Assessment 
- Paul to Timothy Institute

The Relational Skill Self-Assessment 
- Paul to Timothy Institute
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Frequently Asked Questions

Who will my mentor be?

Your mentor will be your pastor or another ministry 
leader in your church who has been certified as a 
mentor.

Will I meet one-on-one with my mentor or in a 
group?

Your pastor can choose either model, but usually you 
will meet in a group with others from your church who 
are being mentored.

Are the Spirit-Empowered Leaders courses 
difficult?

Not at all! There are no tests. You will be given questions 
to reflect on as you go through the material in each 
course – just write simple, bulleted answers in a journal 
to bring to your mentoring sessions. This prepares you 
to join in the discussions!

When can I begin?

Your pastor will announce the start date. Everyone will 
start at the same time and go through the process 
together. Since you will all be taking the Spirit-
Empowered Leaders courses at the same time, you can 
talk together about what you are learning.
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Frequently Asked Questions

Can I take the Spirit-Empowered Leaders courses 
at my own pace?

Yes, you have an entire month to complete each short 
course. But we recommend starting early each month –
to allow plenty of time for reflection on what God may 
be speaking to you through the material.

How much do the Spirit-Empowered Leaders 
courses cost?

$25 for per course. You pay for one course at a time.

What do I do if I have technical trouble when I am 
taking a course?

Susan will gladly walk you through any difficulties you 
may face:

Tech Support for online courses: 
Email: support@paultotimothy.com

Call/Text: (417) 209-4868 (8am-5pm CST)
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