
FREE Spirit-Empowered Leaders
Sample Course: 

"Making Room for God's Call"
  
 



What You Will Get 
Out of This Course



Jesus said that "many are called, 
but few are chosen." 

There are many who are called, 
but only a few will actually make room 

for the call of God to shape them 
into God's servants. 



Growing Personally: 
You will learn to discern what God has
called you to be, and embrace practical

disciplines that are needed to bring your
calling to fulfillment.



Growing as a Leader:
 You will learn to put the disciplines on
display that are needed to support the

gifts God has given you.



Remember This:
Take time to answer each of the Reflect & Write in
Your Journal questions thoughtfully in your journal.

When taking the 12 Spirit-Empowered Leaders courses in
preparation for mentoring, you will bring your Journal
to each mentoring meeting prepared to share your
thoughts.

This is a sample course, but if you allow the Holy Spirit
to speak to you as you reflect, it can be life-changing!



How Do You Make Room 
for God's Call?



Growth Goal:
Make room for God’s call (purpose) 

in your life



There are 4 foundational 
building blocks to make room 

for God's call (His purpose)
for your life



DISCERN your call
 

RECOGNIZE initial obstacles
 

CHOOSE what to let go of & what to hold on to
 

BUILD disciplines to support your call



Once you recognize God’s call in your
life (His purpose for you), you will

need to guard it carefully and build
disciplines to support it.

 



Reflect on Scripture:
Make Room for What 

the Spirit is Doing



No one puts a piece of unshrunk cloth on an old
garment, for the patch tears away from the
garment, and a worse tear is made. Neither is new
wine put into old wineskins. If it is, the skins burst
and the wine is spilled and the skins are destroyed.
But new wine is put into fresh wineskins, and so
both are preserved.

Matthew 9:16-17 ESV



New wineskins were flexible, able to stretch as
the wine fermented. Old wineskins could no

longer stretch and would burst. 
 

As you are discerning your call – how God
desires to use you – you must be like a new

wineskin, able to stretch and be flexible as the
Spirit of God is moving and speaking to you. 



If you can only hear what fits your currently
defined ideas of how God will use you, then

you may be more like the old wineskin.
 

Being malleable in God’s hands is essential in
order to make room for what He wants to do

in your life.



Reflect & Write in Your Journal

Write about a time when you initially resisted
responding to unexpected direction from God.
How did you finally overcome your resistance and
respond to Him?
Was there someone who helped you and how?

How flexible are you when God speaks new and
unexpected things to you?





Each of the leadership competencies
we will explore are tied to Jesus’

parable of the Sower and the Seed.
 



The sower sows the word. And these are the ones along
the path, where the word is sown: when they hear, Satan
immediately comes and takes away the word that is
sown in them. 
And these are the ones sown on rocky ground: the ones
who, when they hear the word, immediately receive it
with joy. And they have no root in themselves, but endure
for a while; then, when tribulation or persecution arises
on account of the word, immediately they fall away.



And others are the ones sown among thorns. They are
those who hear the word, but the cares of the world and
the deceitfulness of riches and the desires for other things
enter in and choke the word, and it proves unfruitful. 

But those that were sown on the good soil are the ones
who hear the word and accept it and bear fruit, thirtyfold
and sixtyfold and a hundredfold.”       

Mark 4:14-20 ESV



Skills Development:
3 Streams of Biblical

Discernment



 When you are learning to discern what God is
asking you to do at this specific time of your life,
there are 3 streams of discernment that should

guide you:

What the Holy Spirit speaks to you personally 
What your leaders say about you
How you are gifted to serve



1. What the Holy Spirit speaks to you personally

If anyone has ears to hear, let him hear.” And he said to
them, “Pay attention to what you hear: with the measure
you use, it will be measured to you, and still more will be
added to you. For to the one who has, more will be given,
and from the one who has not, even what he has will be

taken away.”
Mark 4:23-25 ESV



God is always speaking. 
Our responsibility is to value it, 
embrace it and define it clearly. 

The more we value the voice of the Spirit, 
the more light we will receive from Him.



As the Spirit speaks, define it clearly – 
take time to make it as concrete and specific 

in your mind as you can. 

Write it down. 
This makes His direction actionable in your life. 

It also keeps it from being forgotten.



The sower sows the word. And these are the ones along
the path, where the word is sown: when they hear, Satan
immediately comes and takes away the word that is sown

in them.
Mark 4:14-15 ESV



2. What your leaders say about you

I am reminded of your sincere faith, a faith that dwelt first
in your grandmother Lois and your mother Eunice and
now, I am sure, dwells in you as well. For this reason I

remind you to fan into flame the gift of God, which is in
you through the laying on of my hands, for God gave us a
spirit not of fear but of power and love and self-control.

2 Timothy 1:5-7 ESV



Paul was letting Timothy know what he saw in
him, and how he should respond. 

 
Often our leaders see things in us long before we

do. If you are open to their input, they can be
both an inspiration and a safeguard to you as you

seek to discern how God is wanting to use you.



3. How you are gifted to serve
 

Having gifts that differ according to the grace given to us,
let us use them: if prophecy, in proportion to our faith; if

service, in our serving; the one who teaches, in his
teaching; the one who exhorts, in his exhortation; the one

who contributes, in generosity; the one who leads, with
zeal; the one who does acts of mercy, with cheerfulness.

Romans 12:6-8 ESV



Consider the areas where you have skill. 
Are you serving in the areas where you are most gifted?

Everyone has to “pitch in” when there is a need, 
but you should strive to serve in areas where your gifts

are most needed. 



Everyone learns through some trial and error. 
If you have never worked with kids before, you may not

realize that you are a gifted teacher of children. 

Try new things and stretch yourself until you discover
where your gifts operate best.



What experiences did you have with the Holy
Spirit that gave you conviction about your call?
How did leaders guide you in discerning your call?
What gifts made your call evident?

Reflect & Write in Your Journal
 

How did you come to discern and believe in your call?
 

 



Imagine This



Jennifer loves numbers. Spreadsheets, checklists, projections.
That’s Jennifer. She attends Community Church every Sunday
and is excited about being a part of what God is doing there.
One Sunday, her pastor announced that they really wanted
to beef up the greeting team. Everyone who was interested
was asked to sign up. Jennifer thought, “that sounds easy
enough,” and signed up. Now she is a greeter every second
Sunday. She goes through the mental checklist: open the
door for each person, say “good morning,” and shake hands.
Check. Pretty easy!



Raphael is a people person. Wherever he is, a group forms.
He has two kids in children’s church, so he thought he should
help out in that ministry. He is in charge of checking the kids
in each Sunday. Parents get a sticker and kids get a matching
sticker, then he puts a checkmark next to the kids’ names on
the check-in computer. Easy enough, right? Except Raphael is
so busy talking with the parents and kids that he often
forgets to check them all in.



One Wednesday night in a small group, Jennifer and Raphael
have a revelation. Their group leader is talking about learning
to discern where you fit in the body of Christ. 

He talks about listening to the voice of the Holy Spirit, paying
attention to what leaders say about you, and assessing how
you are gifted to serve. In the discussion time, Jennifer and
Raphael both express that they think they are serving in the
wrong roles.



 Their leader encourages Raphael to consider being a greeter
and a small group leader. He has been greeted by Jennifer on
Sunday mornings and is very glad to have an opportunity to
redirect her toward Sunday morning Q.C., which means a
clipboard with a checklist to work through!

Now both of them are enjoying their new roles and feeling so
much more useful at Community Church. 

Learning to apply the 3 streams of Biblical discernment
changed their lives!



Learning: 
Removing obstacles



And these are the ones sown on rocky ground: the
ones who, when they hear the word, immediately

receive it with joy. And they have no root in
themselves, but endure for a while; then, when

tribulation or persecution arises on account of the
word, immediately they fall away.

Mark 4:16-17 ESV
 



Rocks…You will have to remove some obstacles which
would keep you from investing in God’s purposes. 

 
Rocks come in all types. 

They may be your own attitudes. 
 

Do you feel like ministry should flow easily, 
just because God called you to it? 

(Think about people who say, “I didn’t sign up for this!”) 
 



You may have to push through difficult
circumstances and difficult people. You may face

people who don’t believe in your call or don’t think
you are ready to step out and try a new ministry. 

 
Your rocks may be your own history. 

You may have a hard time seeing yourself serving in
a new ministry area because you have failed in the
past. You may have a history of starting things and

not seeing them through.



Identifying your own personal obstacles 
will be essential. 

 
Your mentor may be able to help you identify

obstacles that are preventing you from
investing in God’s purposes fully 
and help you to address them.



What in your history holds you back from fully
investing in God's purposes?

What obstacles might be keeping you from fully
investing in God’s purposes in your life?

Reflect & Write in Your Journal



What attitudes are currently a hindrance to fully
investing? 

What help might you need from others to succeed
in your current circumstances?

Reflect & Write in Your Journal



Holding On & 
Letting Go

Skills Development:



And others are the ones sown among thorns. They
are those who hear the word, but the cares of the

world and the deceitfulness of riches and the
desires for other things enter in and choke the

word, and it proves unfruitful.
Mark 4:18-19 ESV



It is important to remember that you cannot
continue to do the same things you have

always done and enter into the new purposes
of God for your life. 

 
You will have to invest in your call.



Remember the wineskin.
You will have to be flexible as the Spirit leads you. 

He will ask you to let go of some things to make
room for the new things He wants to do. 

You may have to let go of unhealthy
relationships. You may need to spend less time

on hobbies and other pastimes. 



People – You will need to let go of unhealthy
relationships and allow God to direct who you
spend time with.

Place – Consider the place God has called you
to. Are you fully invested there, or are you
investing in multiple places where God has
not led you?

When investing in your call, consider four areas: 



Purpose – What are the specific purposes
that God has called you to? Is what you are
doing taking you there?

Priorities – Are you doing what is most
important at this time? It is easy to do the
things you like first, rather than what is truly
prioritized by the Spirit.



How to Catch a Monkey
In Africa, to capture a monkey, they use what

monkeys love. Oranges. They cut a small hole in
one half of a coconut shell, place the orange

inside and put the two halves back together. The
coconut shell is hung from a tree. Sniffing out the

delicious treat, the monkey reaches in for the
prize of the orange. 



Once he has it in his hand, he cannot pull his
hand back out. That would require letting go of

the orange. And there is no way he will do that…

He has caught himself. He will not let go.



“You can never take hold of what 
God has called you to if your hands are 

full of other things.”

from First Steps into Ministry 
by Sharon and R. Michael Oney



What people in your life are a hindrance to
you to going forward in your call?

When has God asked you to leave a place of
service so that you could grow in your calling? 

Reflect & Write in Your Journal
What do you have to choose to let go of and hold

on to, in order to move into your calling from God?



How does what you are doing in ministry/life
now, bring you closer to fulfilling God's
purposes for your life?

What is God asking you to prioritize at this
time that might be different from past
priorities?

Reflect & Write in Your Journal

 



PROBLEM-SOLVING:

As a leader, your life is 
constantly on display to 
your followers. 

 



Discernment:  What specific
disciplines help you to hear the voice
of the Holy Spirit?

What disciplines do you need to build
into your life to help followers see how
to make room for the gifts God has given
them?

Reflect & Write in Your Journal:



Obstacles: Who are you involving in
your life that can help you hold steady
in the face of difficulties?

Investing: How can you set aside the
time, energy and emotions to invest
into where God is taking you?

Reflect & Write in Your Journal:



What do you need to do now to fully embrace your calling?
 

Make a list in your journal of specific disciplines that you
need to develop to support your calling.



Thank you for taking 
this sample course!

 
The actual Spirit-Empowered Leaders courses 

also contain short videos, self-assessments and
excerpts from books. (No books to buy!)

 
 


