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MENTORS HELP PROTECT WHAT GOD IS DOING IN OUR LIVES 
 

Series: Mentoring that Leaves a Legacy  
(Message 3 of 4) 

 
INTRODUCTION: 
 
A. As we talked about last Sunday, God has called every believer to be both a mentor and to be mentored: 
 

• Being a mentor means that we are intentionally connecting our lives with others, knowing that they may 
never become what God intends unless we come alongside them. 

• Being mentored means we intentionally look for the right people to come alongside us, knowing that we may 
never become all that God intends unless we find someone to help us.  

 
B. Let's review: 
 

• In our first message on mentoring, we saw how God uses us to help others see what they can be. 

• In our second message on mentoring, we saw how mentors help us do what we don't always want to do, so 
that we can become what we really want to be. 

• In today's message, we are looking at how mentors help us protect what God is doing in our lives. 
 
C. We will lose what God wants us to be and do, if we don't intentionally protect what He is doing. 
 
ILL.  Way Dodge 
 

• On August 4th, 1949 a lightning strike started a small fire in the mountains of Montana. 

• 16 smokejumpers parachuted into what they thought would be a routine effort. 

• Way Dodge was their leader. 

• They soon found themselves in a race to get away from a fire that was bearing down on them. 

• The air was 100 degrees and they were running up a 76-degree slope. 

• With the fire only 200 yards behind them, Way did the unusual. 

• He stopped, took out some matches and set fire to the grass directly in front of him. 

• He then stepped into the burnt area and called his crew to join him. 

• They either didn’t hear him or simply chose to ignore his call. 

• That day, only 3 of the 16 survived. 

• Way Dodge survived and 2 others that made it to the top. 

• The others were burned to death. 

• Those that died did not know how to survive the crisis. 

• Way’s method is now standard training for all firefighters. 
 
Mark 4:16-17 (ESV) 16 And these are the ones sown on rocky ground: the ones who, when they hear the word, 
immediately receive it with joy. 17 And they have no root in themselves, but endure for a while; then, when tribulation 
or persecution arises on account of the word, immediately they fall away. 
 
T.S.: 2 Timothy shows us practical steps for mentoring others into protecting what God is doing in their lives: 
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I. MENTORS HELP US PROTECT WHAT IS HAPPENING IN OUR HEARTS 
 
2 Timothy 2:20-22 (ESV) 20 Now in a great house there are not only vessels of gold and silver but also of wood and 
clay, some for honorable use, some for dishonorable. 21 Therefore, if anyone cleanses himself from what is 
dishonorable, he will be a vessel for honorable use, set apart as holy, useful to the master of the house, ready for every 
good work. 22 So flee youthful passions and pursue righteousness, faith, love, and peace, along with those who call on 
the Lord from a pure heart. 
 
A. Timothy was nearing the age of 40 when Paul wrote to him, and yet there was still a need for him to guard 
     his interior motivations. 
 
ILL. Man selling shoes, from Courageous Leadership, Hybels, p. 238: 
 

• Some time ago Bill Hybels had breakfast with a famous pastor who had wound up in moral failure. 

• Bill's agenda was to let him know that he still mattered to God. 

• Bill asked, "How are you supporting your family?" 

• "Well, the family left, you know." 

• "Oh, I'm so sorry.  I didn't know.  Then how are you supporting yourself these days?" 

• He sighed and said, "I'm selling shoes." 

• Then he buried his face in his hands and began to sob. 

• (No offense to anyone who sells shoes.) 

• After he regained his composure, he recounted a whole list of changes he should have incorporated into his 
life. 

• What made his pain greater that day was that he had come close to making those changes years ago, but he 
hadn't done it. 

• When Bill has asked men that have failed what they would have done differently: 

• "I would examine my life and change whatever needed changing to increase the odds of sustainability.  Then 
I would let the chips fall where they may.  I probably would have displeased some people and taken some 
heat.  But at least I'd still be in the ministry today." 

 
B. One of the greatest safeguards we can give ourselves is to allow others to ask us hard questions. 
 
Quote: Charles Swindoll, Dropping Your Guard, p. 9-10: 
 

• In this book, Swindoll talks about the dangers associated with wearing masks in our lives: 
 

"If you wear an "I'm tough" mask, you don't have to worry about admitting how weak and frightened you 
actually are. If you keep your "I'm holy" mask in place, you never need to bother with people wondering if you 
struggle with spirituality. Furthermore, the "I'm cool because I've got it all together" mask comes in handy if you 
resist stuff like hard questions, vulnerable admissions, straight talk. Another familiar front is the "I'm able to 
handle all this pressure" mask. No tears, not even a frown or hint of bewilderment is revealed… 
 
"There is just one major difficulty in this mask wearing game - it isn't real. It therefore forces us to skate rather 
than relate. It promotes a phony-baloney, make a good impression attitude instead of an honest realism that 
relieves and frees. What's worse, as we hide the truth behind an ever polished to a high gloss mask we become 
lonely instead of understood and loved for who we are. And the most tragic part of all is that the longer we do it, 
the better we get at it … and the more alone we remain in our hidden world of fear, pain, anger, insecurity, and 
grief - all those normal and natural emotions we hesitate to admit but that prove we are only human." 
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II. MENTORS HELP US PROTECT WHAT IS HAPPENING TO OUR HEARTS 
 
2 Timothy 3:1-5 (ESV) 3 But understand this, that in the last days there will come times of difficulty. 2 For people will 
be lovers of self, lovers of money, proud, arrogant, abusive, disobedient to their parents, ungrateful, unholy, 3 
heartless, unappeasable, slanderous, without self-control, brutal, not loving good, 4 treacherous, reckless, swollen with 
conceit, lovers of pleasure rather than lovers of God, 5 having the appearance of godliness, but denying its power. 
Avoid such people. 
 
A. One of the marks of the days that we live in is that people will hurt people. 
 

• Notice that Paul tells Timothy he will definitely be hurt. 

• The context is all about people hurting people. 

• Know this: We cannot avoid all emotional abuse from others. 

• But…we can prepare for it. 
 
Quote: Marshall Shelley, Well-Intentioned Dragons: 

 
“Dragons, of course, are fictional beasts – monstrous reptiles with lion’s claws, a serpent’s tail, bat wings, and scaly 
skin. They exist only in the imagination. But there are dragons of a different sort, decidedly real. In most cases, though 
not always, they do not intend to be sinister; in fact, they’re usually quite friendly. But their charm belies their power 
to destroy.  
 
Within the church, they often sincere, well-meaning saints, but they leave ulcers, strained relationships, and hard 
feelings in their wake. They don’t consider themselves difficult people. They don’t sit up nights thinking of ways to be 
nasty. Often they are pillars of the community – talented, strong personalities, deservingly respected – but for some 
reason, they undermine the ministry of the church. They are not naturally rebellious or pathological; they are loyal 
church members, convinced they’re serving God, but they wind up doing more harm than good. They can drive pastors 
crazy … or out of the church. 
 
Some dragons are openly critical. They are the ones who accuse you of being (pick one) too spiritual, not spiritual 
enough, too dominant, too laid back, too narrow, too loose, too structured, too disorganized, or ulterior in your 
motives. These criticisms are painful because they are largely unanswerable. How can you defend yourself and 
maintain a spirit of peace? How can you possibly prove the purity of your motives? Dragons make it hard to disagree 
without being disagreeable…." 
 
B. One of the greatest helps we can offer others is protection from the abuse of others. 
 

• Sometimes people need to be given permission to leave an abusive relationship. 

• Sometimes people need to heal from the abuse they have received. 

• All of us, from time to time, need the healing salve that comes from a true friend that helps us recover from 
being hurt. 

 
ILL. Laurie's Teacher, from Stories for the Family’s Heart, pp. 57-60: 
 

• Laurie was in a 6th grade class with a teacher named Mrs. Lake. 

• Mrs. Lake told the class that throughout the day she would be meeting with parents and students. 

• Mrs. Lake had sent home at least one letter and had made a number of phone calls to let the parents know 
about the conference. 

• Laurie was embarrassed because she knew her parents would not be coming. 



4 
 

• She was from a troubled home and many nights she could hear the slurred voice of her alcoholic father, her 
mother's sobs, slamming doors, and pictures rattling on the walls. 

• It was the previous Christmas that Laurie and her sister had saved enough money to buy their dad a shoe 
shine kit. 

• They wrapped it with red and green paper and trimmed it with a gold ribbon. 

• When they gave it to him, he threw it across the living room, breaking it into 3 pieces. 

• Now Laurie watched all day long as each child was escorted to the door where they were met by their 
parents. 

• She couldn't help hearing the kids giggle and Mrs. Lake speak to the parents. 

• When at last everyone else's name had been called, Mrs. Lake opened the door and motioned for Laurie. 

• Embarrassed, she folded her hands and looked down as she walked into the room. 

• "First of all, I want you to know how much I love you." 

• Laurie looked and saw compassion, empathy and tenderness. 

• "Second, you need to know it is not your fault that your parents are not here today. You deserve to hear how 
well you are doing and how wonderful I think you are." 

• Mrs. Lake showed Laurie her grades, she talked about her strengths, she even saved a stack of her water 
colors. 

• At that point something began to heal in Laurie's heart. 

• She knew she was accepted and loved. 
 
APPLICATION: 
 
A. One of the most healing experiences we can have, is a mentor helping us to overcome dysfunction that has come  
     into our lives … 

• because of wrong values inside of us   

• or wrong behaviors projected onto us 
 
ILL. The Story of David Ruffin and Jim Cymbala 
 
I’ve been rebuked by the Lord many times, because what I am preaching to you, I’ve had to learn. I will tell you the 
story of how God corrected me one day. On Easter Sunday some years ago, we had an outreach in the last service, and 
a girl in the choir which Carol, my wife, conducts gave her testimony in between some of the songs. She had been 
saved out of deep sin. Then I preached the Gospel. People came forward. At that time, we were having three services 
a day, each two hours long. 
 
That Easter Sunday I was so tired at the end of the day that I just went to the edge of the platform, pulled down my tie 
and sat down and draped my feet over the edge. The prayer workers were praying for people I had invited to receive 
Christ. I was sitting there, bone tired. There had been lines outside. We had turned hundreds of people away for lack 
of space. 
 
As I was sitting there, I looked up the middle aisle, and there in about the third row was a man who looked about fifty, 
disheveled, filthy. He looked up at me rather sheepishly, as if saying, "Could I talk to you?" We have homeless people 
coming in all the time, asking for money or whatever. So as I sat there, I said to myself, though I am ashamed of it, 
"What a way to end a Sunday. I’ve had such a good time, preaching and ministering, and here’s a fellow probably 
wanting some money for more wine." 
 
He walked up. When he got within about five feet of me, I smelled a horrible smell like I’d never smelled in my life. It 
was so awful that when he got close, I would inhale by looking away, and then I’d talk to him, and then look away to 
inhale, because I couldn’t inhale facing him. 
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I asked him, "What’s your name?" 
 
"David." 
 
"How long have you been on the street?" 
 
"Six years." 
 
"How old are you?" 
 
"Thirty-two." He looked fifty — hair matted; front teeth missing; wino; eyes slightly glazed. 
 
"Where did you sleep last night, David?" 
 
"Abandoned truck." 
 
I keep in my back pocket a money clip that also holds some credit cards. I fumbled to pick one out thinking, I’ll give him 
some money. I won’t even get a worker. They are all busy praying with others. Usually we don’t give money to people. 
We take them to get something to eat. I took the money out. 
 
David pushed his finger in front of me. He said, "I don’t want your money. I want this Jesus this girl was talking about, 
the One you were talking about, because I’m not going to make it. I’m going to die on the street." 
 
I completely forgot about David, and I started to weep for myself. I was going to give a couple dollars to someone God 
had sent to me. See how easy it is? I could make the excuse I was tired. There is no excuse. I was not filled with the 
Spirit. I was not seeing him the way God sees him. I was not feeling what God feels. But oh, did that change! 
 
David just stood there. He didn’t know what was happening. I pleaded with God, "God, forgive me! Forgive me! Please 
forgive me. I am so sorry to represent You this way. I’m so sorry. Here I am with my message and my points, and You 
send somebody and I am not ready for it. Oh, God!" And God baptized me afresh with love. Something came over me. 
Suddenly I started to weep deeper, and David began to weep because he could feel what was happening in me. He fell 
against my chest as I was sitting there. He fell against my white shirt and tie, and I put my arms around him, and there 
we wept on each other. The smell of His person became a beautiful aroma. Here is what I thought the Lord made real 
to me: if you and Carol don’t love this smell, I can’t use you, because this is why I called you where you are. This is what 
you are about. You are about this smell. It’s beautiful. 
 
Christ changed David’s life. He started memorizing portions of Scripture that were incredible. We got him a place to 
live. We hired him in the church to do maintenance, and we got his teeth fixed. He was a handsome man when he 
came out of the hospital. They detoxed him in about six days. He spent that Thanksgiving at my house. He also spent 
Christmas at my house. When we were exchanging presents, he pulled out a little thing and he said, "This is for you." 
It was a little white hanky. It was the only thing he could afford. 
 
A year later I had him give his testimony. The minute he took the mic and began to speak, I said, "The man is a 
preacher." This past Easter I helped ordain David. He’s an associate pastor of a church in New Jersey. And I was so close 
to saying, "Here, take this; I’m a busy preacher." We can get so full of ourselves. 
 
Who will join me in saying, "I need a baptism of that love"? God has set us such an example. He is love. Might God 
change the way we preach and the way we pray. Might He change our churches and our staffs. Might there be 
brokenness and tenderness and love and compassion and mercy and patience and longsuffering. 
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RESPONSE: 
 

• Do you have conviction that God has placed you here at our church? 

• Are you passionate to lead here at our church? 

• Would you like to develop your gifts through a mentoring relationship? 

• If so, please fill out the response card we have given you.  

• If you would like to become a greater influence in your home, church, work, or community, please sign up! 
 

• We will email you an overview of the Spirit-Empowered Leaders certification. 

• You will receive a personal invitation to become a part of a monthly Mentoring Circle, where you can develop 
as a leader. 

 


