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When Alton Garrison was serving as the Arkansas District Superintendent for the Assemblies of God, he 

asked his 400+ pastors to help him understand their greatest need. Their answer? They needed help to 

develop their church's leadership pipeline.  

 

Our model is built on Paul's emphasis to Timothy: 

 

The things which you have heard from me in the presence of many witnesses,  

entrust these to faithful people who will be able to teach others also. (2 Timothy 2:2, NASB) 

 

Many, if not most pastors, struggle with how to develop the leadership pipeline of their church. I along 

with scores of fellow pastors have often been asked to mentor a rising ministry leader, only to find that 

we really did not know how to effectively connect with them. We knew we should, but didn't know how 

to effectively invest into their development. 

 

Our key resource, the Mentoring Your Church Leaders mentoring journey,  

focuses on developing leaders in 3 essential areas 

 

1. Leadership competencies 

• Spiritual sensitivity 

• Clarifying and communicating vision 

• Team building 

• Cultural contextualization 

• Empowering others 

2. Organizational understanding 

Leaders must know how to bring the five functions of a healthy church into church life (Acts 2:42-47) 

• Worship - with song, prayer and lifestyle 

• Connect - in fellowship 

• Grow - through scripture and Spirit-empowerment 

• Serve - by using your gifts 

• Go - to your community and beyond 

3. Disciple making 

Your leaders also need to have the ability to lead their followers into transformed lives, reflecting the 

life of Christ. Their worldview is shaped by how they relate in five areas: 

• Submission to God 

• Honor to leaders 

• Interdependence with peers 
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• Service to followers 

• Investment in their calling 

 

During the Mentoring Your Church Leaders 12-month mentoring journey  

you will explore these topics with your leaders 

1. How Jesus chose his ministry leaders 

2. How Paul invested into ministry leaders 

3. Building a ministry team 

4. How leaders mature 

5. How trusting relationships are built 

6. Empowering others 

7. How servant leadership is developed 

8. Clarifying and communicating vision 

9. Marrying Spirit-empowered leadership & organizational structure 

10. Developing spiritual sensitivity 

11. Adapting ministry to your culture 

12. Mentoring that leaves a legacy 

 

Our results 

Several hundred churches have employed our resources around the world with great results: 

• 41.2% of our churches experience an increase in attendance of 22% following year 1 

• Of the 349 declining churches to engage in our resources (2010-2017), nearly 44% were at a high 

level of attendance within two years. 

• Our churches show a marked improvement in disciple making  

• The opening and closure rate of churches in America in 2019: 3,000 openings and 4,500 closures 

(Lifeway Research) 

• The closure rate for US Assemblies of God churches reduced from 15.9% to 2.8% for churches 

employing our resources (2010-2019) 

 

How you can bring the Mentoring Your Church Leaders  

mentoring journey to your church 

1. Host a Mentoring Your Church Leaders mentor certification training at your church. 

Multiple churches can come together for this one-day event on a Saturday. 

 Cost: $25.00 per person to cover the cost of materials 

2. Plan a Sunday morning when we will share the message Mentoring that Leaves a Legacy to 

recruit church members who want to begin a mentoring journey to develop as a leader. 

Typically, over 15% of adults in the church choose to enter into the mentoring journey! 

 Cost: Online training materials are $25 each month (no books to buy) 

3. Begin the 12-month mentoring journey with your new and developing leaders, meeting 

monthly. 

4. Celebrate your graduates in a special Sunday morning service to honor their investment and 

service to the church. 



5. Keep your leadership pipeline moving: You can begin a new cycle of Mentoring Your Church 

Leaders as needed - 2 or more times a year. 

 

Next steps for pastors 

• Check out the free eBook on our website www.PaultoTimothy.com 

• Call, text, or email to let us know your interest 

 

Next steps for ministry network leaders 

• We offer a half-day seminar (cost of materials only) for ministers: Developing Your Leadership 

Pipeline through Mentoring 

• Call, text or email to let us know your interest 

 

 

 

 

Mike Oney is the Director of Paul to Timothy Institute 

 

Office: 417-731-2882 

Call or text: 417-208-6770  

Email: Mike@paultotimothy.com 

 

 

 

 

Alton Garrison is the Director of Acts 2 Journey 

 

Office: (417) 862-2781 ext. 3480 

Call or text: 417-350-5159 

Email: AGarrison@AG.org 
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