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INTRODUCTION 

Choosing to  

Stand in the Gap 
 

Again the word of the LORD came to me: "Son of man, say to the land, 'You are a 

land that has had no rain or showers in the day of wrath.'  There is a conspiracy of 

her princes within her like a roaring lion tearing its prey; they devour people, take 

treasures and precious things and make many widows within her. Her priests do 

violence to my law and profane my holy things; they do not distinguish between the 

holy and the common; they teach that there is no difference between the unclean 

and the clean; and they shut their eyes to the keeping of my Sabbaths, so that I am 

profaned among them. Her officials within her are like wolves tearing their prey; 

they shed blood and kill people to make unjust gain. Her prophets whitewash these 

deeds for them by false visions and lying divinations. They say, 'This is what the 

Sovereign LORD says'-when the LORD has not spoken. The people of the land 

practice extortion and commit robbery; they oppress the poor and needy and 

mistreat the alien, denying them justice. "I looked for a man among them who would 

build up the wall and stand before me in the gap on behalf of the land so I would 

not have to destroy it, but I found none.  

-Ezekiel 22:23-30 NIV 

 

Sir Edmund Hillary made the famous first ascent of Mount Everest in 1953. His son, Peter Hillary, 

conquered Mount Everest himself in 1990. Four years after that tremendous feat, Peter led seven 

fellow climbers up K-2 in the Himalayas, the world’s second highest mountain. As they were 

nearing the summit the weather was deteriorating. He was convinced that they must all turn back. 

All seven refused to listen to his pleading. Peter did turn back, but the seven others refused to 

listen. They never returned. 1 

 

Long after this event, Peter was haunted by his inability to convince them to follow him to safety. 

Have you ever known you could help someone if they would only let you?  If so, you know what 

it’s like to have answers that fail to connect. Learning the dynamics of mentoring is about figuring 

out the specific approach that will give us the best hope of being a change agent in someone’s life. 

We must find a way to make our voices heard. 

 

Across America I have met wonderful, Christian parents and grandparents that wonder what went 

wrong with their children. They have taken them to church, sent them to Christian camps, 

embraced a personal lifestyle of Christian values, and many even sent their kids to a Christian 

school. And yet, huge percentages of these children and grandchildren have forsaken Christ and 

the church. It is typically not that they despise the church or Christ. They simply do not see the 
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need for personal Biblical holiness or a commitment to the local church. They have never 

developed the anchor of faith that comes through relationship with a mentor who is deeply 

involved in their life. 

In 1969 James Dobson was writing his book Dare to Discipline. It would eventually become a best 

seller and give his name household recognition throughout Christian America and much of the 

world. Jim was running at an incredible speed to simply keep up with the demands on his time. 

His father, James Dobson, Sr, however, was simply not impressed. When James Dobson’s father 

was flying from LA to Hawaii one summer, he used that quiet opportunity to write his son a 

difficult letter in which he said: 

Danae (Jim's daughter) is growing up in the wickedest section of a world much 

farther gone into moral decline than the world into which you were born.  I have 

observed that the greatest delusion is to suppose that our children will be devout 

Christians simply because their parents have been, or that any of them will enter 

into the Christian faith in any other way than through their parents' deep travail of 

prayer and faith.  But this prayer demands time, time that cannot be given if it is all 

signed and conscripted and laid on the altar of career ambition.  Failure for you at 

this point would make mere success in your occupation a very pale and washed out 

affair, indeed. 2 

That letter had a powerful impact on James Dobson. He made radical changes and commitments 

in his lifestyle. The same truth is relevant to all of us. If we are to secure the hearts of our loved 

ones to Christ, we too will have to invest into their lives.  

Eugene Peterson, in his book A Long Obedience in the Same Direction, wrote: 

One aspect of the world that I have been able to identify as harmful to Christians 

is the assumption that anything worthwhile can be acquired at once.  We assume 

that if something can be done at all, it can be done quickly and efficiently.  Our 

attention spans have been conditioned by thirty-second commercials…. 

It is not difficult in such a world to get a person interested in the message of the 

gospel; it is terrifically difficult to sustain the interest.  Millions of people in our 

culture make decisions for Christ, but there is a dreadful attrition rate.  Many claim 

to have been born again, but the evidence for mature Christian discipleship is slim.  

In our kind of culture anything, even news about God, can be sold if it is packaged 

freshly, but when it loses its novelty, it goes on the garbage heap.  There is a great 

market for religious experience in our world; there is little enthusiasm for the 

patient acquisition of virtue…. 3 

While many churches focus on programs to lead people to Christ and hopefully make them better 

Christians, Biblical and church history show us, remarkably clearly, that mentoring has always 
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been God’s means for changing the hearts of people. The mandate to pass on our faith has never 

come down to a program but always to interpersonal relationships. The very phrase from the Old 

Testament that says, “The God of Abraham, Isaac and Jacob” carries the idea that the God of 

Abraham, Isaac and Jacob has become my God too. When the children of Israel were given the 

mandate to go into the Promised Land, they were told that they must pass on their faith to their 

children. 

You shall love the Lord your God with all your heart and with all your soul and 

with all your might. And these words that I command you today shall be on your 

heart. You shall teach them diligently to your children, and shall talk of them when 

you sit in your house, and when you walk by the way, and when you lie down, and 

when you rise. (Deuteronomy 6:5-7) 

In the Great Commission, Jesus commanded His disciples to invest into others, making disciples. 

Go therefore and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit. (Matthew 28:19) 

Ever since Phil Callaway’s son was a little tyke, he was fearless. He would jump in the ocean 

looking for sharks and jump from the roof with a garbage bag strapped to his back. Phil wondered 

what would happen to his little shark hunter when he grew into adulthood. He realized what was 

in his son when he came and told his parents that he wanted to serve as a missionary in Uganda. 

Phil said, “it's funny the questions people ask when they hear he's in Uganda. ‘Aren't you worried 

about his safety?’ I have my moments. Check a list of the most dangerous spots on earth and 

Uganda nears the top. But is safety what we're here for? Isn't Complacency the most dangerous 

place on earth? Isn't Suburbia sucking the life out of our teenagers more than any foreign country 

ever could?...Yet I cannot hope for more than this: that my children will hear God's voice despite 

a noisy culture, and that they will obey.” 4 

I think Phil Callaway’s hope, that his children will hear God’s voice despite a noisy culture, is 

your passion as well. Over the next pages we will explore one of the greatest mentoring 

relationships of all time; the mentoring relationship of Paul to Timothy. We will find seven 

dynamic principles of mentoring in 2 Timothy which was Paul’s final letter recorded in Scripture, 

which he penned before he died at the merciless hands of Nero. Paul is in affect writing from this 

deathbed where he shares seven powerful truths that will allow Timothy to become everything that 

God intended him to be. These seven truths allowed Timothy himself to rise above the noisy 

culture of Ephesus and serve God in the power of the Spirit for his own generation. There are many 

confusing voices, and our world desperately needs mentors who will serve as change agents in the 

lives of others. 
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DIGGING DEEPER 

 

The recent research that has fully gripped my heart more than any other is that 59%, nearly three 

out of five, young Christians disconnect from church either permanently or for an extended period 

of time after the age of fifteen.5 Unless our voices are heard, we will lose a generation and then 

inevitably our nation to those who see the Christian faith as irrelevant or unnecessary. Recent 

research shows that church attendance is not keeping up with population growth in any state in the 

US.6 Whenever God’s values have become irrelevant in the minds of many, there has always been 

a powerful move of the Holy Spirit, although unseen by most, which causes an army to rise up and 

mentor those coming behind them. We are living in just such a day. There is right now a move of 

the Holy Spirit that is raising up an army of mentors who are willing to do whatever is necessary 

in order to connect God’s answers to those who are willing to listen and follow. When various 

crises of faith have come to the church throughout time, God has always risen in the hearts of those 

who have ears to hear the Spirit. 

 

 

 

 

AUTHOR’S NOTE 

Throughout this book you will find that I have used the terms mentee, disciple and follower 

interchangeably. In recent times the term mentoring has become popular, although the definitions 

vary.  In the Great Commission, Jesus commanded us to make disciples.  When a believer receives 

Christ, he begins on what should be a life long journey of following Christ in obedience; maturing 

and becoming more like Him.  Mentoring as described in this book is the process of one believer 

helping another to grow in his walk with Christ, enabling him to reach the full potential of what 

God intends. The example of Paul guiding Timothy into maturity and success is the model we will 

examine.  Every believer, no matter how old or young they are in the faith, should be able to mentor 

another who is less mature in the Lord.  It is our hope that this book will help many to grow their 

disciples through the process that in recent years has come to be known as mentoring. It is our 

even greater hope that this little book will be used by God to help facilitate a disciple making 

movement across our nation. 
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BIBLICAL MANDATE 1 

 see the divine destiny 

 in mentees 

 

It was June of 1940. The German army had pinned the British Expeditionary Force against the 

coast of France near Dunkirk and were poised to destroy them. These were the young lads that had 

been sent as the bright hope for Belgium and France against the Nazi advance. It appeared that all 

was lost. As family and friends waited anxiously for news across the channel, the besieged army 

sent a 3 word message: “And if not.” The British instantly knew what was meant.  Just as Shadrach, 

Meshach and Abednego defied Nebuchadnezzar and put their trust in God, they would stand strong 

and unbowed even if they were not rescued.  The message galvanized the British people; ordinary 

people. Thousands of boats, many of them simple fishing boats, crossed the channel ultimately 

rescuing 338,000 British, French and Belgian soldiers. Ordinary people discovered that they could 

do the extraordinary. 

 

It is easy to believe is that God is great and powerful. What is hard is to believe is that God is great 

and powerful in me. If you are like me, when it comes to mentoring it is easy to pass the 

responsibility to another. We have looked to programs, schools and others to develop for the 

Kingdom those who are dear to our hearts. However, the real truth is that there are certain people 

that God has ordained that you develop. Without you, there are people who may never connect 

with God’s grace and become what He intends. Like it or not, every single believer is called by 

God to “make disciples.”  

 

Years ago a group of American preachers went on a missionary trip to Mexico. They were 

travelling with an old missionary named Jim.  Jim did not have any apparent ministry gifts for 

missionary work.  He spent 25 years in Mexico and never learned to speak Spanish. He had never 

been to college or been ordained. He walked with a limp from a tractor accident.  He was just an 

old drug addict that worked in construction who had gotten saved, delivered, and filled with the 

Holy Spirit. No one would have expected God to use him in a significant way, but this old bald 

man built 65 churches across Mexico.  

 

They stopped at a gas station in Rio Grande City, Texas before crossing into Mexico.  The 

preachers began to discuss who would preach in the first service when they arrived. While they 

were fighting and jockeying among themselves, one of them left the van in disgust and went into 

the store to look for Jim. He couldn’t find him at first. He finally found Jim in a back room on the 

floor behind a little table.  Old Jim was on his knees with the 19 year old gas attendant, holding 

hands and praying the sinner’s prayer.  

Six men had trained for ministry, but God used the man who had a heart to serve. God can use you 

as well, if you will only make yourself available. The primary qualification needed for service to 
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God is not skill or training, it is a willing heart. If you will encourage your followers to keep tender, 

open hearts, they will bear more fruit than those who are trained to know all the right things to say. 

Many of those who you mentor will never stand in a pulpit, or even lead a Sunday school class.  

But each person is called to make disciples of those with whom they influence. It may be a 

neighbor, a co-worker, or the person that always just happens to sit near you in the lunch room. 

God will draw people into your realm of influence. You can then teach them to influence those 

who God brings into their realm of influence. That was the model in the early church; not primarily 

large evangelistic meetings, just ordinary people living and sharing the gospel with those they 

knew. 

You could tell just by looking at him that he was different.  He spoke funny, walked funny, and 

would never fit in with the “in group” at camp that summer.  Jerry had cerebral palsy.  As is usual 

with junior high kids, there were clicks of popular kids that had all the cute girls and good looking 

guys. No one would include a crippled loser like Jerry.  Kids mocked the way he walked and spoke, 

“Whaaaaa Tiimme issss cccrraffttss?” The camp speaker struggled with not hating the kids for the 

way they treated Jerry.  

The last day of camp arrived and one by one, kids came to the microphone with their testimonies.  

The superstars gave their canned speeches, but there was no impact. As the camp speaker sat on 

the platform, he was surprised to see Jerry coming forward. The kids began to whisper and point, 

but that didn’t stop Jerry. He stood at the microphone for a moment and then with great effort 

spoke. “I lllooovvve Jeeesssuss aannd Jeesssus loooovvess meeeee.” Then he made the laborious 

journey back to his seat. That day chairs emptied and kids streamed to the altar to find a place to 

pray. Jerry’s simple testimony changed their hearts. 1 

For consider your calling, brothers: not many of you were wise according to 

worldly standards, not many powerful, not many were of noble birth. But God chose 

what is foolish in the world to shame the wise; God chose what is weak in the world 

to shame the strong. (1 Cor. 1:26-27) 

It is not the superstars of this life that God most desires to use. He gets greater glory when a Jerry 

speaks of what God has done for him. 

If you think that your past disqualifies God from using you, take a look at King David. Here was 

a man who had committed murder, adultery, was a terrible father by virtually anyone’s estimation, 

was disliked by his brothers, was despised by his wife, and whose own son tried to kill him. Even 

Samuel the prophet would have completely overlooked David as God’s choice leader for Israel. 

And yet David was a man after God’s own heart (Acts 13:22; 1 Samuel 13:14). Don’t fall prey to 

a spirit of self-criticism, passing the responsibility to be a powerful instrument of God’s grace to 

others, simply because you have a checkered past. 
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The real truth is that God wants to take all of you, past and present, and invest you into others. 

Who is better than you to help others avoid the pitfalls that you’ve experienced? Who is better to 

talk with conviction about the absolute necessity of serving God with all your heart, soul and mind? 

You personally know the dangers of a half-hearted commitment to God. You are now well 

qualified to warn others about their own lukewarm attitudes toward God. Who is better prepared 

to help the young learn the dangers of selfish ambition and vain glory? Who is better equipped to 

show others the way out after injuring someone’s reputation, abusing someone they have loved, 

abdicating personal responsibilities at church, home or work? The scars that have shamed your 

past can now be avenues of God’s grace to others.  

 

Take courage from David’s greatest season of failure. He committed adultery with Bathsheba and 

had her husband killed to cover up their adulterous affair, which brought about a shameful 

pregnancy. Don’t forget how the story ends. The baby born to Bathsheba out of adultery died, but 

the next baby was Solomon who was chosen by God Himself to be in the Messianic lineage that 

would eventually produce baby Jesus. David’s greatest failure was transformed by God’s grace 

into His greatest honor. Only God can reach into our past with grace, take what is sinful and 

shameful, and use it to extend His grace into others’ lives. Your life is the key to someone else’s 

future. 

 

When the young look to the stars of their lives to determine in which direction to 

steer their own, we will have lost a most precious moment if it is not to the wisdom 

figures of our own generation that they turn. If we do not become “the elders” of 

our time, what was the spiritual purpose of all our earlier years? Will the world 

remember the amount of money we made or saved or spent? Will the world enshrine 

our medals and our plaques? Or will a younger generation remember what our 

lives said to them about experience, survival, and persistence, about living in such 

a way that their own mortality has meaning.” 2 

 

Perhaps you haven’t known it up until now, but everything you’ve gone through has equipped you 

to mentor others in the Kingdom. 

 

DIGGING DEEPER 

 

Paul’s relationship with Timothy shows us the three dominant qualities of a mentor. 

 

I am reminded of your sincere faith, a faith that dwelt first in your grandmother 

Lois and your mother Eunice and now, I am sure, dwells in you as well. For this 

reason I remind you to fan into flame the gift of God, which is in you through the 

laying on of my hands, for God gave us a spirit not of fear but of power and love 

and self-control. (2 Timothy 1:5-7) 
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1. A mentor has the ability to understand a mentee’s history. Notice how Paul references Timothy’s 

history of faith from his family. Note as well that Paul is not unaware that Timothy has timidity 

issues that could easily keep him from investing into the call upon his life. A mentor knows the 

forming elements of a mentee’s life. 

 

2. A mentor has the ability to understand a mentee’s present situation. Paul was deeply aware of 

the calling that Timothy held within his life. While Paul understood the formative elements in 

Timothy’s history, he also knew the present gifting of God in him. 

 

3. A mentor has the ability to guide the mentee into God’s preferred future for his or her life. Paul 

reminds Timothy that he has everything that he needs in order to fulfill his calling. Timothy is told 

that he has been given the tools of power, love and self-control. 

 

A summary of this passage in 2 Timothy shows us that a mentor is someone who understands a 

mentee’s past with both positive and negative influences, is aware of a mentee’s present with its 

potential, and possesses the wisdom to help the mentee move into God’s ordained future for his or 

her life. 

 

 

 

NEXT STEPS 

 

So you want to be a mentor. It begins very simply with accepting that God is big enough to use 

even you. In order to get started, there are three things you need to do: 

 

1. Take time to write down the names of those who you believe you can help. Think about people 

with whom you have a good understanding of their past, an accurate perception of both their 

strengths and weaknesses, and a sense of wisdom as to how they can move into God’s preferred 

future for their lives. 

 

2. Keep in mind that Jesus did not choose everyone as a disciple. He dominantly chose people with 

two characteristics. They were people who were deeply passionate about pleasing God and had 

demonstrated a willingness to change. These are two excellent filters to determine if your influence 

as a mentor has a good chance at being successful. 

 

3. Test the waters with these folks by inviting them to spend time with you. Explore whether you 

are a good fit for them, and if they are a good fit in the relationship as well. If they are willing to 

spend time with you, that’s a good indication that you may have the foundation to move forward 

into a mentoring relationship. If someone simply wants your influence in a career move, you will 



11 

 

not likely have the privilege to guide as a mentor. If, however, they are looking for life 

development, mentoring is what is needed. You will never know until you have had some heart to 

heart talks with them. 

 

4. Know the difference between mentoring and coaching. Coaching is about drawing out of the 

individual the wisdom that they already possess, which will take them to the next phase of their 

chosen path. Mentoring is very different. Mentoring is fundamentally about giving them the tools 

they need to move forward in their relationship and specific calling in the Lord. Mentoring has a 

threefold definition bringing the past, present and future into focus. A mentor is someone who 

understands a mentee’s past with its successes and failures, is aware of both their present strengths 

and weakness and possesses a godly wisdom to help guide them into God’s preferred future for 

their lives. 
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BIBLICAL MANDATE 2 

direct mentees to  

invest into their future 
 

 

Mark Buntain was one of the most effective missionaries in the world serving in Calcutta, India. 

As a young man, he learned from his dad the value of investing his life into God’s purposes.  

 

Mark’s dad, Dan Buntain, served as the general superintendent of Assembly of God churches in 

Canada. Executives from Saskatchewan came to Dan about a small church in a small town where 

no one was willing to serve as pastor. He immediately volunteered Mark. The executives wrote 

the Canadian Mounted Police and asked that Mark be deferred from military service because he 

was needed as a minister in Watrous, Saskatchewan, where temperatures average from -23F to 10 

F in the long winters. Mark was single at the time and went to live in a house where the refrigerator 

was a wooden slat in the floor. Mark worked hard and was able to grow the church to 21 people. 

After many months, he was greatly looking forward to a visit from his dad, so that he could show 

him his hard work and then ask him for a transfer to somewhere else. When Mark’s dad came for 

the long awaited visit, Dan Buntain stayed busy with work and had little time to visit with Mark. 

On the day that Dan was to board the train to leave, he turned to his son and told him, “Now, Mark, 

I know how you feel. You have one of two things you can do tonight. I will give you the money, 

and you can get on the train and go back to Toronto. Or you can stay here, stick it out and see what 

you can do for God in this place.” Mark’s eyes filled with tears and a thick lump came into his 

throat as he found himself telling his dad that he would stay. 1 

 

Mark referenced that time in his life as one of the major turning points of his personal and ministry 

development. What if his father had not encouraged him to invest into God’s purposes in that 

season of his life? 

 

Remember, Paul is writing to his son in the faith and he is deeply driven to make sure that Timothy 

does not live an undeveloped life. Paul knows Timothy’s calling and strengths. However, he also 

knows that if Timothy’s calling and gifts are not developed he will never rise to the challenge of 

God’s purposes. Note in this passage that Paul is not directly telling Timothy what to do but 

something much more important. Paul is telling Timothy how to think and what to value. 

 

Share in suffering as a good soldier of Christ Jesus. No soldier gets entangled in 

civilian pursuits, since his aim is to please the one who enlisted him. An athlete is 

not crowned unless he competes according to the rules. It is the hard-working 

farmer who ought to have the first share of the crops. (2 Timothy 2:3-6) 
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Timothy was instructed to think like a soldier because a soldier lives an undistracted life with 

dominant loyalty to his commanding leader. Timothy must prioritize the voice of the Holy Spirit 

far above any other voice in his life. In chapter one Paul admonished Timothy that he did not have 

a “spirit of fear” (2 Timothy 1:7). That tells us that Timothy could easily be dissuaded from his 

convictions through intimidation. A fundamental principle of investing his life will be found in 

prioritizing the voice of God over other voices. Even though we cannot erase other voices in our 

lives, we can certainly prioritize which voice it is that we serve. 

 

In 1944 C.M. Ward served as evangelist with considerable success. At a particular crusade in 

Battle Creek, Michigan he was invited to observe some learning exercises at Camp Custer. Our 

military at that time was busily training military police for mop up operations in Sicily and Italy. 

Mock streets were made up and live ammunition was even being used in the exercises. As C.M. 

was watching, a lieutenant came up to him, put his hand on his should and simply said, “Follow 

me.” C.M. thought he was going to be escorted off the base for some kind of security issue; instead 

he was led to a particular building where he could hear the screams of men who had lost their 

minds on the battlefield. This building held some of the first casualties of WWII. These men 

screamed hour after hour as they relived the horrors of the war. C.M. soon found himself in the 

foyer of this building, face to face with a full colonel who was a West Point graduate. At his own 

admission, C.M. was tragically ambitious about his life and ministry. He commented to this full 

colonel that it was sad that a man of his stature had to spend this season of his life serving men 

that were less than worthy of his efforts. 

 

 Over the next few minutes, C.M. would be dressed down in a way that he had never experienced. 

This doctor and colonel turned and said, “You may or may not think I am religious.  It really 

doesn't matter a great deal.  I believe that in the book called the Bible there is a word, 'lost.'  These 

lads, hundreds of them under my command, are lost.  They have as much right to live as you have, 

sir.  I want them to live.  That is my goal.  The day may arrive, God grant it be continued, that a 

mother may stand where you are standing, and one of these crazed lads be led into her presence 

and suddenly a miracle take place.  It will be a miracle in which the lad suddenly returns from a 

dark and evil world that imprisons him, to a world of recognition and I can hear the boy say 

‘mother’ and hear the mother say ‘son’ and will have been rewarded far more than if I were to win 

medals and ribbons." 2 

 

That experience brought purity to C.M.’s motivations for ministry. His foundational reason for life 

was to be an extension of Christ to others. After C.M. Ward’s sound rebuke from the colonel at 

Camp Custer, he realigned his values and addressed the ambition and selfish pursuits of his life. 

He said, “In that one moment, this military man had brought me all the way back to point zero. I 

had not realized until then how far I had drifted from my own calling and commitment.” Perhaps 

you will also be used to bring a follower back to “point zero,” where nothing else really matters 

except loyalty to the voice of God. 
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Our followers must be taught that their calling is nothing less than sacred; whatever God calls you 

to be. They did not choose God’s calling but rather they were chosen by God. He chose them and 

instilled His purposes into them.  Ultimately, their loyalty must be to God and to God alone. There 

are many voices they will have to filter through in life, but it is only the voice of God that ultimately 

matters. Teach them how to think and what to value. Don’t be too quick to simply tell them what 

to do. The answers that they get as they go before God Himself will carry much more weight than 

anything you can direct. 

 

Timothy was instructed to think like an athlete because an athlete must live within certain 

parameters or he will be disqualified. An undisciplined athlete does not have the privilege of 

serving by his own rules. He has to submit to the standards of the game if he is going to have a 

chance at winning. Timothy was both called and gifted but he also had to invest his life in the place 

and way that God had called him to service. Mentees may find that God will ask them to sacrifice 

something that is fully permissible for others, but would be a hindrance to them. As you teach 

them to consider the parameters of their own lives, lead them into the consideration that God 

typically asks us to commit to a place, to certain people and to specific objectives. When they can 

answer the place, people and goals questions, they are likely ready to make sound choices as to 

what is and is not permissible to pursue. Again, you are after the formation of their values and not 

simply obedience to your wishes. 

 

There will always be three ways that God calls his disciples to serve. They will have to serve the 

people that God chooses. They will have to connect with the leaders to whom God directs them. 

They will have to give themselves to the goals that God has planned. Every disciple is called to 

serve in a particular place, submitted to certain leaders, for the goals that God has directed. To do 

less than this is to become like an athlete who is gifted but uncommitted. He will only win when 

he competes according to the rules.  

 

Timothy was instructed to think like a farmer who is willing to wait until God rewards him for 

his investment. The farmer knows that there are four seasons and yet only one of the seasons 

produces a harvest. The winter season is a time of rest and recuperation. The spring season is a 

time to plant new seeds. The summertime season is a time to work hard with little to show for 

one’s effort. Harvest season is a time to both celebrate and enjoy the blessings of what God has 

wrought.  

 

Teach your followers to understand what season they are facing. A sure recipe for burnout is to 

have expectations which are out of alignment with the season that God has us in at the moment. If 

we are expecting rest and renewal but God has called us to summertime, we will be disillusioned 

with the workload we are facing. If we are in springtime and we are expecting harvest time, we 

will become disillusioned because our new vision and focus has produced nothing significant. 
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When disillusionment runs high in mentees, you can know that they are likely living with 

expectations for a different season than the one that God has them in right now. 

 

Moses is a classic example of misreading the seasons of life.  In Acts 7 we are told that Moses 

assumed that he had entered the season of life when he would deliver the children of Israel from 

Egypt. However, it wasn’t harvest time for Moses, it was summertime. God was still in the process 

of developing what was happening in Moses, preparing him for his life call. Moses’ season of 

summertime preparation led him into the desert at the age of forty. We see his presumptuous nature 

at that age, assuming that since he was called and gifted he should act with focus. When Moses 

left the wilderness at the age of eighty he was a very different man. At the age of eighty we find a 

well prepared man of God who understood that while calling and giftedness are critically 

important, moving in accord with God’s timing makes all the difference. One of the hardest lessons 

that every seasoned believer learns is that our calling, giftedness and character must be married 

with God’s timing in order for us to be effective in harvest time. 

 

DIGGING DEEPER 

 

It will be helpful at this point to understand five key stages of life development: 

 

Phase 1   spiritual infancy  “I want a life” 

 

This is best characterized by infancy. Babies can only respond to needs but have virtually no ability 

to help themselves. In a horrific experiment conducted decades ago, researchers gave a roomful of 

babies everything they physically needed to survive but did not allow any personal interaction. 

Every single child died in infancy.  

 

When a mentee is in the “I Want a Life” phase they are deeply dependent upon your input and 

assurance as a mentor. Make sure that you nurture what God has birthed in them. They mostly 

need you to give them the assurance that God is at work in their lives. Keep in mind that they will 

likely place more credence in what you believe about their lives than in what they personally sense. 

This is normal at this stage but you will want to help them grow in their discernment of God’s 

voice to them personally. Your voice will diminish as God’s voice becomes more dominant over 

time. This is both wanted and very necessary if they are to move beyond this infancy level of 

dependence on you as a mentor. 

 

Phase 2  spiritual toddlerhood  “I will control my world” 

 

This is the toddler phase, when they have learned to be very self-focused in demanding their own 

way. They will often begin using mechanisms like guilt, anger or passive aggression in order to 
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control others around them. This is the time to help them recognize childish behaviors and move 

beyond them.  

 

Phase 3   spiritual teen  “I am my world” 

 

Keep in mind that both toddlerhood and the teenage years really have little to do with chronological 

age. They do however have everything to do with maturity. When a person is in the teenage phase 

they are largely controlled by a committee of voices. They are quickly drawn to many voices and 

can easily become confused in their own identity, simply because they have so many people giving 

input that they are trying to please. Your job here as a mentor is to help them begin the process of 

discerning what voices should be rated more highly than other voices. This is when values talks 

are critically important. Help them think through choosing the most important voices based on the 

values of loyalty, limitations, and goals. Always highlight God’s voice and personal loyalty to Him 

above every other voice. As long as they continue to get their lists of do’s and don’ts from others 

they will never really grow up. The only way to move beyond the I Am My World phase is to 

discern the right voices by having the right values. 

 

Phase 4  spiritual young adulthood  “I have a world” 

 

This is the phase where true maturity begins to take shape. It is here that they have begun to omit 

people (kick them off their life committee) and recruit the right voices to speak into their lives. 

When you see them omitting the wrong voices and including the right voices as their key 

influencers, take time to affirm the maturity that you are seeing. When you see this happening, you 

will want to begin relating more and more as a colleague rather than the expert. 

 

Phase 5  spiritual adults  “I live in my world” 

 

The final mark of adulthood or maturity is that they are not only able to cope with the good and 

bad in their lives but they are also able to invest into others along the way. It is sad to say, but 

many will never reach the fourth phase of maturation where they discern the right voices to 

embrace, and even fewer will reach spiritual maturity where they can both cope and invest at the 

same time into God’s plan for their lives.  

 

NEXT STEPS 

 

1. The strength of your mentoring relationship with a mentee will be seen when you begin leading 

them to consider how to become specific about the place, people and specific goals in which to 

invest. If you have little influence with this mentoring input, you are likely just one voice among 

many other voices in their lives. However, if your voice is highly honored, you will find 

opportunities to explore the specifics of place, people and goals far more significantly with them.  
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2. Make sure that you are not trying to become the conscience of your mentee. It will be the Holy 

Spirit who ultimately gives them direction for how they are to invest. Our job is to help them think 

through fundamental principles of investing: 

• Talk to them about the soldier analogy and loyalties.  

• Talk to them about the athlete analogy and specific rules or limitations that God has given 

to them to follow.  

• Talk to them about the farmer analogy. If you are sensing disillusionment in them, they are 

likely living with the wrong expectations for the season that God has them in right now. 

Teach them to take heart and trust God in whatever season they are facing.  

 

3. It will be helpful to review the five stages of life development and interact as to where they see 

themselves. As you are able, give them your input as to where they are, and then speak to them 

about developing into greater levels of maturity. It is at this step that your role as a mentor is likely 

to be the most helpful. If you can help them see the pathway to maturity and how to get there, you 

are doing them a great service. Keep in focus that your ultimate goal is not to get them to control 

life, but able to cope with it and invest into God’s purposes as they do. 

 

4. Intentionally develop transparency in your relationship with your mentees to show how you 

personally struggled with growing through the Five Key Stages of Development. In other words, 

be vulnerable about your failures, even times when you really hurt and delayed your own 

development. They will relate, and you will find that they are always ready to welcome you back 

to the ranks of humanity. After all, most of us are on the three steps forward and two steps back 

plan. 
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BIBLICAL MANDATE 3  

lead mentees to  

embrace holiness 
 

Bill and his daughter Julie were riding home in the car one evening.  When he looked at her, he 

noticed how much she was beginning to look like her mom. Usually they made small talk in the 

car, but not tonight. She was beginning to feel more distant these days, and boys were calling more 

regularly. He decided to plunge into the conversation that had been in his heart. “Julie, how are 

you doing with guys?” She answered casually, “Oh, okay.”  He continued, “Your mom and I just 

want to make sure you know what you stand for as you get old enough to date. I’d like to ask you 

a very personal question, and give you the freedom not to answer if you don’t want to.” Julie 

answered, “Sure Dad, why not.”  He asked her if she had thought about how far she would go 

physically with a boy; and would she mind telling him where she would draw her boundaries.  

They were almost home, and Julie was stalling. Bill stopped the car and feigned a look in the 

mailbox. She quietly answered, “No, I don’t want to tell you.” He wasn’t ready for that. 

 

Later, Bill told Julie that he wanted to talk with her. As they sat on the couch sipping tea, Julie was 

thinking about her hope for greater freedom in dating. Bill asked her several questions about the 

boy she was currently interested in. Just how often did they see each other? Was their relationship 

exclusive? Would others say they were going out?  With a knot in his stomach he asked, “What’s 

your physical relationship like, honey?” Julie said, “One kiss, regular hugs, no more.” Then Bill 

reminded her of his question in the car, and told her that this time he wanted an answer. “If you 

don’t decide, then boys will decide for you. Do you understand?’  Julie was crying now. She knew 

what it would cost her at school. “I know that I need to, but it’ll be so hard.”  

 

Bill slipped off the couch to his knees, and holding her face, began to cry too. “Oh Julie, I don’t 

want to make you miserable. I know this decision will cost you, but God has given me the 

responsibility to protect you from evil. Do you have any idea what it will mean to you and me to 

give you away to a young man on your wedding day, pure and chaste? That will be one of the most 

wonderful moments of your life and mine – to know that your mom and I played a part, by the 

grace of God, in protecting you from evil and preserving your innocence.” 1 

 

All over the world young people, as well as older people, are facing the same choices that Julie 

faced. Will they delay self-gratification in obedience to God or cave in to temptation in the 

moment. Will they talk openly with a mentor, or refuse to disclose the processing that is going on 

inside. If we can help them walk through seasons of temptation with transparency, they have a 

chance. 

 

Howard Hendricks was an eminent professor at Dallas Theological Seminary for much of his life. 

He studied 237 instances of Christian men, most of whom were Christian leaders, who had 

experienced moral failure. The one common denominator he found was that none of the 237 had 

accountable relationships with other men in their lives.2 When personal purity is not seen as a 

necessity, disaster is coming. It’s just a matter of time. We must be willing to ask hard questions 
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of our selves like, “Who are we when no one is looking?” As a mentor, you must teach the 

foundational principle that it is our job to establish the depth of our lives while we allow God to 

establish the scope of our influence.  

 

Now in a great house there are not only vessels of gold and silver but also of wood 

and clay, some for honorable use, some for dishonorable. Therefore, if anyone 

cleanses himself from what is dishonorable, he will be a vessel for honorable use, 

set apart as holy, useful to the master of the house, ready for every good work. So 

flee youthful passions and pursue righteousness, faith, love, and peace, along with 

those who call on the Lord from a pure heart. (2 Timothy 2:20-22) 

 

The phrase, “if anyone cleanses himself…” should grip our hearts. Personal purity must be 

personally sought and embraced. Most of us have learned well that this purifying process can be 

humiliating and even hurtful, but absolutely worth the struggle. Watchman Nee said it clearly when 

he emphasized, "Anyone who serves God will discover sooner or later that the great hindrance to 

his work is not others but himself." Paul’s emphasis in this passage of 2 Timothy could be 

paraphrased to read, “It’s our choice as to whether we are a bedpan for ignoble purposes or a 

communion cup extending the grace of God to others.” 

 

A leading pastor was beginning his ministry when a few mentors approached him and told him 

directly that he had no “keepers” in his life. By the word keepers they meant someone who would 

be willing to bring accountability to what mattered most in his life. These wise men told their 

colleague that he simply would not make it if he did not intentionally allow the right people to 

influence his values and priorities. Our followers need to be instructed in the absolute necessity of 

having mentors guide them into fuller paths of purity. Even though secular society still debates the 

priority of purity, we know from Scripture that prioritizing personal purity (if anyone cleanses 

himself) makes us significant vessels in the hands of the Lord.  

 

Many years ago I was struggling with personal purity issues in my own life. I decided to get some 

“keepers” in my life to whom I would be accountable. I made a list of key questions that I wanted 

to be asked each week. To be honest, they were somewhat humiliating. I wanted to be asked if I 

had used my money as a good steward. I wanted to be asked if I had participated in any form of 

pornography. I wanted to be asked if I was investing well into my family and ministry. The result 

of my personal accountability on issues that I knew could easily undermine my life was nothing 

less than transformational. I changed. I addressed my private issues, which I knew if left 

unaddressed would eventually erode my life, family and career. As difficult as it was to make 

myself vulnerable, it was more than worth it.  

 

It is important that we communicate the need for a strong foundation of purity, humility and 

transparency.  Many find that later in life they are unable to stand for their convictions because 
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they did not build the proper foundation in their early years. It is not that they would disagree with 

the need for these components in their lives; they are simply unwilling to make themselves become 

accountable in a more public phase of life.  

 

Several years ago a pastor had breakfast with a well-known Christian leader who had experienced 

moral failure. He asked how he was supporting his family now. The man sadly told him that his 

family had left him after his sin had become public. The defrocked minister began to cry and 

eventually put his face in his hands and with a sigh said, “I’m selling shoes.”  

 

There is certainly nothing dishonorable about selling shoes, but you will never be fulfilled if you 

are not living out God’s design for your life. The pain that he experienced was overwhelming 

because he realized that he had come very close to making changes years before in his life. Instead 

of laying the foundation of personal character and submission to God, he was seduced by the 

demands of ministry and maintaining public image. When asked what he would have done 

differently he said, “I would examine my life and change whatever needed changing to increase 

the odds of sustainability. Then I would let the chips fall where they may. I probably would have 

displeased some people and taken some heat. But at least I’d still be in the ministry today.” 3 

 

As God gives you the privilege of mentoring others into personal purity, let them know with 

certainty that God Himself will reward the one who honors Him. 

 

If anyone serves me, he must follow me; and where I am, there will my servant be 

also. If anyone serves me, the Father will honor him. (John 12:26) 

 

DIGGING DEEPER 

 

One of the areas of truth you will want to be well grounded in as a mentor is the teaching in 

Scripture about Christian victory. Specifically, we must be rooted in the truth that God has 

provided a way for every believer to overcome sinfulness and live under the influence of the Holy 

Spirit. In essence, we must teach our followers that they have a choice as to the moral fiber of their 

own lives. There are three major aspects to teaching Christian victory from Paul’s writings: 

 

1. Believers must be grounded in the truth that Jesus has freed them from the power of sin. This 

can be called the legal side of salvation. Romans 6:1-2 emphasizes that the believer is freed from 

a lifestyle of sin. Romans 6:15 emphasizes that at no time whatsoever does sin have to gain mastery 

over the believer. 

 

2. Believers also need to know that we all still have a human nature to contend with in our lives. 

We must be well versed in the human issues within salvation: Let them know that many Christians 

do indeed struggle with sinfulness even though Christ’s grace has freed them from its power. Paul 
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said in Romans 7:15 that what he wanted to do he did not do. Many of us relate to this dilemma of 

knowing that God has given to us the privilege of overcoming and yet still struggling with 

bondages.  

 

3. Believers that have learned to walk in victory are those who understand both the legal side of 

salvation, the human issues within our salvation and the practical ways to align our lives with the 

Holy Spirit. This practical side of salvation is seen in Romans 8:13 where we are told to align our 

motives with God and we will be empowered to “put to death the misdeeds of the body.” This is 

very much a “change by exchange” principle where we displace a selfish focus with a God 

honoring perspective.  

 

NEXT STEPS 

 

1. Encourage your followers to spend a good deal of study time within Romans chapters 6-8. It is 

in these chapters that they will become well acquainted with the legal, human nature and practical 

means for bringing their individual wills into alignment with the personal working of the Holy 

Spirit. 

 

2. As a mentor you may find at times that you need to serve as an accountability partner. This is a 

critically important role in which you can help your followers experience the freeing empowerment 

that comes with transparency and accountability.  

 

3. You may want to suggest to your followers that that some level of formal accountability would 

be helpful. Be willing to give an account of your own life as you extend accountability to theirs 

also. One of the tools that I have used through the years to share the value of accountability is from 

the ministry of John Wesley during First Great Awakening of the 1700’s. John drew up a list of 

questions on Christmas day, 1738 that were used for anyone desiring admittance to the Methodist 

Society: 

 

1. Have you the forgiveness of your sins? 

2. Have you peace with God, through our Lord Jesus Christ? 

3. Have you the witness of God’s Spirit with your spirit, that you are a child of 

God? 

4. Is the love of God shed abroad in your heart? 

5. Has no sin, inward or outward, dominion over you? 

6. Do you desire to be told of your faults? 

7. Do you desire to be told of all your faults, and that plain and home? 

8. Do you desire that every one of us should tell you, from time to time, whatsoever 

is in his heart concerning you? 
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9. Consider! Do you desire we should tell you whatsoever we think, whatsoever 

we fear, whatsoever we hear, concerning you? 

10. Do you desire that, in doing this, we should come as close as possible, that we 

should cut to the quick, and search your heart to the bottom? 

11. Is it your desire and design to be on this, and all other occasions, entirely open, 

so as to speak everything that is in your heart without exception, without 

disguise, and without reserve? 

 

Wesley designed the following four questions to be asked of every person each time they attended: 

 

1. What known sins have you committed since our last meeting? 

2. What temptations have you met with? 

3. How were you delivered? 

4. What have you thought, said, or done, of which you doubt whether it be sin or 

not? 4 

 

I have often had a good laugh with others about this kind of intense accountability. I have also 

used it to emphasize our need for real openness about our own lives and the value of living with 

mutual accountability to others. You likely will not want to use Wesley’s questions as he did. 

However, it will be very important to extend authentic accountability in a relational way to your 

mentees.  

 

4. Keep in focus that personal purity is as much about what we do as it is about what we omit from 

our lives. Selfishness is easily seen in many outward sins. Selflessness is also easily seen when we 

choose to serve at great sacrifice. Teach your followers to be selfless. It is the greatest 

demonstration of their purity. Jesus Himself taught us that the greatest love we can show another 

is through our sacrifice on their behalf. 

 

Robertson McQuilken served as the president of Columbia Bible College located in Columbia, 

South Carolina for twenty-two years. It is now known as Columbia International University and 

has a ninety plus year history in Christian higher education. After serving for twenty-two years, 

Robertson’s wife Muriel became afflicted with Alzheimer’s. This insidious disease is known for 

robbing one of both intellect and emotion while leaving the body intact. Muriel had reached the 

place where she could only utter three words: “I love you.” The following is part of the letter that 

President McQuilken sent to the Columbia constituency when he resigned: 

 

The decision to come to Columbia was the most difficult I have had to make; the 

decision to leave 22 years later, though painful, was one of the easiest. 

 

My dear wife, Muriel, has been failing in mental health for about eight years. So 

far I have been able to care for both her ever growing needs and my leadership 
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responsibility to Columbia. But recently it has become apparent that Muriel is 

contented most of the time she is with me and almost none of the time I am away 

from her. It is not just "discontent." She is filled with fear, even terror, that she has 

lost me and always goes in search of me when I leave home. So it is clear to me that 

she needs me now, full time. 

 

Perhaps it would help you understand if I shared with you what I shared in chapel 

at the time of the announcement of resignation. The decision was made, in a way, 

42 years ago when I promised to care for Muriel "in sickness and in health…till 

death do us part." So, as I told the students and faculty, as a man of my word, 

integrity has something to do with it. But so does fairness. She has cared for me 

fully and sacrificially all these years if I cared for her for the next 40 years I would 

not be out of her debt. Duty, however, can be grim and stoic. But there is more: I 

love Muriel. She is a delight to me - her childlike dependence and confidence in me, 

her warm love, occasional flashes of that wit I used to relish so, her happy spirit 

and tough resilience in the face of her continual distressing frustration. I don't have 

to care for her, I get to! It is a high honor to care for so wonderful a person. 5 
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BIBLICAL MANDATE 4 

 warn mentees about  

real challenges 

 

In 1845 two ships were boarded by over one hundred of England’s supposedly finest sailors and 

their captain Sir John Franklin for an exploratory expedition. They never made it home, and 128 

men including Franklin lost their lives. Their ships ultimately became icebound in Victoria Strait 

near King William Island in the Canadian Arctic. An inventory of the ships and how they prepared 

is astounding. Each ship carried a 1,200 volume library, a hand organ, china place settings for 

officers, cut glass wine goblets and sterling flatware. The ships carried only a twelve day supply 

of coal for their engines even though their voyage of exploration was projected to last two to three 

years. When the ships were ultimately discovered, they found that the crew didn’t even have the 

right kinds of clothing. There is evidence that cannibalism overtook this desperate crew. The 

reason for their failure can be summarized by simply pointing out the obvious; their wrong 

expectations left them unprepared.  

 

Having wrong expectations is the fundamental reason that so many ultimately “get stuck.” What 

they expected does not happen, leading easily to disillusionment. Disillusionment then leads easily 

to despondency, followed by abdication of responsibilities. Far too many lives and those whom 

they influence have been left deeply hurt due to expectations completely out of line with reality. 

 

As Paul was writing to Timothy from prison in Rome, he was likely chained to a wall where the 

stench of human filth, cold conditions and the reality of an impending death by Nero loomed. I 

have stood in that prison, and been overwhelmed with the horrible conditions that Paul endured. 

Paul knew what it meant to suffer for his convictions, and he chose to pass along much needed 

wisdom to his protégé, Timothy, to prepare him for harsh realities. Listen closely to Paul’s 

admonition to Timothy as he takes away every vestige of naiveté. By paying close attention to 

Paul’s instruction, Timothy would never again be subject to unrealistic expectations. 

 

But understand this, that in the last days there will come times of difficulty. For 

people will be lovers of self, lovers of money, proud, arrogant, abusive, disobedient 

to their parents, ungrateful, unholy, heartless, unappeasable, slanderous, without 

self-control, brutal, not loving good, treacherous, reckless, swollen with conceit, 

lovers of pleasure rather than lovers of God, having the appearance of godliness, 

but denying its power. Avoid such people. For among them are those who creep 

into households and capture weak women, burdened with sins and led astray by 

various passions, always learning and never able to arrive at a knowledge of the 

truth. (2 Timothy 3:1-7) 
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It is important to note in this passage that the people who projected these entirely self-absorbed 

behaviors are noted as “always learning and never able to arrive at a knowledge of the truth.” They 

represent not only people outside of the church world, but also some who are very self-consumed 

within the church as well. One of the perennial favorites of many church leaders is the book entitled 

Well-Intentioned Dragons by Marshall Shelley. Shelley takes the essence of Paul’s teaching about 

realistic expectations and arms church folks to think clearly: 

 

Dragons, of course, are fictional beasts – monstrous reptiles with lion’s claws, a 

serpent’s tail, bat wings, and scaly skin. They exist only in the imagination. But 

there are dragons of a different sort, decidedly real. In most cases, though not 

always, they do not intend to be sinister; in fact, they’re usually quite friendly. But 

their charm belies their power to destroy.  

 

Within the church, they are often sincere, well-meaning saints, but they leave 

ulcers, strained relationships, and hard feelings in their wake. They don’t consider 

themselves difficult people. They don’t sit up nights thinking of ways to be nasty. 

Often they are pillars of the community – talented, strong personalities, deservingly 

respected – but for some reason, they undermine the ministry of the church. They 

are not naturally rebellious or pathological; they are loyal church members, 

convinced they’re serving God, but they wind up doing more harm than good. They 

can drive pastors crazy… or out of the church. 

 

Some dragons are openly critical. They are the ones who accuse you of being (pick 

one) too spiritual, not spiritual enough, too dominant, too laid back, too narrow, 

too loose, too structured, too disorganized, or ulterior in your motives. These 

criticisms are painful because they are largely unanswerable. How can you defend 

yourself and maintain a spirit of peace? How can you possibly prove the purity of 

your motives? Dragons make it hard to disagree without being disagreeable…. 

 

Sightings of these dragons are all too common. As one veteran pastor says, 

“Anyone who’s been in ministry more than an hour and a half knows the wrath of 

a dragon.” Or as Harry Ironside described it, “Wherever there’s light, there’s 

bugs.” 1 

 

Practically speaking, your mentees will watch you handle the dragons in your own life. This is the 

time when your mentorship is more caught than taught. 

 

Most people in America and many throughout the world will recognize the name of Charles 

Stanley, who serves as the senior pastor of First Baptist Church in Atlanta, Georgia. His son Andy 

also pastors in Atlanta. Charles began as an associate pastor of First Baptist, and later became the 

senior pastor. Before Charles became the senior leader, there was a huge power struggle at the 
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church. Much of the church wanted Charles as the senior leader but many of the powerbrokers in 

the church did not. The power brokers set out to have Charles dismissed from the church, but 

Charles felt he heard from God to “stay where you are and keep doing what you’re doing.” 

Everything seemed to come to a head during a Wednesday evening service. Deacon Myers went 

to the pulpit to talk. He was a ring leader trying to get rid of Charles. Andy, Charles’ son, sat and 

watched as Deacon Myers got angrier and angrier, and to the astonishment of the congregation he 

cursed during his speech. Charles stepped up to Deacon Myers and told him that he would need to 

watch his language. Myers simply said, “No, you’d better watch yourself, or you might get 

punched.” Myers held his fist in front of Charles face and they stood eye to eye. To the shock of 

everyone, Myers reared back and smacked Charles on the jaw. Charles staggered back for just a 

moment and then stepped back up beside Deacon Myers without saying a word. From that moment 

on it really didn’t matter what was said, because actions speak louder than words. Andy Stanley 

says that in that very instant, his dad became his hero. 2 

 

Remember this as a mentor; those whom you influence will need to know what you know, but 

more importantly, they will need you to be a person of conviction in a very hostile world. And 

sometimes the hostility that they experience will come from within the church. Equip them to think 

clearly and realistically about evil in the world, and how that evil will at times impact their lives. 

Teach them how to think, but also be on display with your own resolve to be a person of deeply 

held convictions. Your convictions lived out in front of them will take seed form in their hearts as 

they walk through their own messes. Paul’s instruction to Timothy to be aware of evil in the world 

and to stand strong came with great credibility. Especially when we remember that he had pen in 

hand as he was chained to a prison wall. 

 

DIGGING DEEPER 

 

One of the outstanding characteristics that we can note in 2 Timothy is that this letter is largely, 

although not entirely, focused on developing Timothy’s interior life. The reason is that Timothy’s 

giftedness is assumed to exist. Paul knows that what needs to take place most in his life is the 

development of character which will allow his gifts to become significant. 

 

Most seasoned Christian leaders have had to work through their own disillusionment when the 

lack of character within others becomes known. It grieves me to say that I personally know of a 

number of Christian leaders with national and international influence whose personal lives are in 

shambles. One well known friend wrote a book just a few years ago about the necessity of godly 

character; it then became known that he has a deep seated issue with sexual conversations through 

the phone sex industry. Another distant friend was recently voted into the top leadership role of a 

Christian counseling organization and yet few know about his failures in the area of 

homosexuality. As you explore 2 Timothy, remember that Timothy himself was likely in his early 

forties when Paul warned him about fleeing youthful desires. Don’t be naïve, there are many folks 
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identified within the ranks of Christianity whose lives often bring hurt and shame. This is what 

Paul meant when he said that some have the appearance of godliness but have denied its power (2 

Timothy 3:5). 

 

NEXT STEPS 

 

1. At some juncture in your relationship with your mentees you will have to broach the subject of 

compromised Christians. You will want to guard your attitude toward these men and women who 

have brought shame and hurt into the lives of many people. This is a good time to convey the 

attitudes of gentleness and graciousness when dealing with the sins of others. Galatians 6:1-2 can 

serve as a guide to both attitudes and behaviors for dealing with fallen believers: 

 

Brothers, if anyone is caught in any transgression, you who are spiritual should 

restore him in a spirit of gentleness. Keep watch on yourself, lest you too be 

tempted. Bear one another’s burdens, and so fulfill the law of Christ. (Galatians 

6:1-2) 

 

2. Arm yourself with realistic expectations that mentoring can be emotionally dangerous work. 

Don’t be naïve; you too can easily become hurt and disillusioned by those whom you try to help. 

Many hurt people are like wounded animals. They can easily attack the very person that is trying 

to help them. There is no way for you to avoid this danger. C.S. Lewis has eloquently warned us 

about the danger of withdrawing our willingness to give ourselves to others 

 

To love at all is to be vulnerable. Love anything, and your heart will certainly be 

wrung and possibly broken. If you want to make sure of keeping it intact, you must 

give your heart to no one, not even to an animal. Wrap it carefully round with 

hobbies and little luxuries; avoid all entanglements; lock it up safe in the casket or 

coffin of your selfishness. But in that casket- safe, dark, motionless, airless--it will 

change. It will not be broken; it will become unbreakable, impenetrable, 

irredeemable. 3 

 

The secret to overcoming our own hurts, when we have extended ourselves and been rejected and 

hurt by those whom we tried to serve, is to allow Jesus to become our healer at those moments. 

Make sure that you regularly take time in personal prayer to allow the Lord to apply His salve to 

the hurts in your hearts. Trust me, He will meet you there! 
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BIBLICAL MANDATE 5 

model what  

mentees are to be 
 

Guy started teaching in 1975 and would later receive the National Teacher of the Year award from 

President Ronald Reagan. During Guy’s first year of teaching in Minnesota, one of his students 

was a girl named Kelly. Kelly sent him a note six weeks into the class that she was quitting school. 

Kelly had gotten pregnant and wanted to marry. Her parents resisted her wishes and she ultimately 

became suicidal. Kelly sat three seats from the front of the class and Guy never knew what she 

was facing until it was too late. Kelly did leave and he never heard from her again.  

 

Kelly’s experience is not unusual. Many people wear masks that hide what they’re really feeling 

and facing. One of our major jobs as mentors is to let our followers see into our lives so that they 

will not foolishly believe that we matured without scars of our own. If we let them see behind the 

scenes in our lives, they will not feel such a need to wear masks. Guy later asked his students to 

write about their own lives, so that he would not miss any more of the “Kelly’s” that were sitting 

in front of him. He was shocked to learn how much they longed for someone to enter into their 

lives. Guy said, “What shocked me most, however, as I read their papers, was that so many of 

them wrote about being lonely.  I thought peer pressure and drugs and alcohol were the most 

significant problems, but the student who wrote, ‘I feel so all alone, like there is no one I can talk 

to,’ voiced the sentiments of a majority of students in my class." 1 

 

When Guy received his teacher of the year award, President Reagan wrote down for him from 

memory the poem, Molder of Dreams, which had made a huge impact on him personally. President 

Reagan quoted the following to Guy: 

 

You are the molders of their dreams.   

The gods who build or crush their young beliefs of right or wrong.   

You are the spark that sets aflame the poet's hand or lights the flame in some    great 

singer's song.   

You are the gods of young, the very young.   

You are the guardian of a million dreams.   

Your every smile or frown can heal or pierce a heart.  

Yours are one hundred lives – one thousand lives.   

Yours is the pride of loving them, the sorrow too.   

Your patient work, your touch, make you the god of hope that fills their souls with 

dreams, and makes those dreams come true. 2 
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Your voice in the lives of others is often far more impacting than anything you could imagine. In 

a word of rebuke to leaders in His day, Jesus said: 

 

“Woe to you lawyers! For you have taken away the key of knowledge. You did not 

enter yourselves, and you hindered those who were entering.” (Luke 11:52) 

 

We too are the key to many people finding or not finding their individual, God-given place in this 

world.  

 

When Charles Swindoll was fifty-five he sat with six other men and listened to his mentor Ray 

Stedman. Ray had been highly influential with all of these men. Charles thought back to when he 

was twenty-six and first met Ray. At that age he was easily impressed, and now at the age of fifty-

five he was more than impressed; he was deeply moved by the full character and fruitfulness of 

Ray. When he was younger he looked for models of how to do things, but now he found himself 

looking for mentors. After spending three hours with Ray that day, Charles went away from that 

time with two pronounced thoughts. The first being that Ray was then 72 and he would not likely 

be around that much longer. The second was that he suddenly realized what he wanted to be when 

he grew up. 3 

 

Great mentors are like that. They make us think about what matters most. They not only give us 

good models of how to do something, but they also show us the way by revealing their own values, 

scars, happy moments and deep depressions. Great mentors don’t leave us guessing if the greatness 

in them was born or developed. They let us know that they became who they are by being 

developed through life’s labyrinth of hurts and hopes. This is the way that the Apostle Paul related 

to Timothy. Listen to his deep transparency about his own life: 

 

You, however, have followed my teaching, my conduct, my aim in life, my faith, my 

patience, my love, my steadfastness, my persecutions and sufferings that happened 

to me at Antioch, at Iconium, and at Lystra—which persecutions I endured; yet 

from them all the Lord rescued me. Indeed, all who desire to live a godly life in 

Christ Jesus will be persecuted, while evil people and impostors will go on from 

bad to worse, deceiving and being deceived. But as for you, continue in what you 

have learned and have firmly believed, knowing from whom you learned it. (2 

Timothy 3:10-14) 

 

What a great list Paul gives as the marks of a true mentor. From it we can make a list of the 

characteristics of great mentors today: 

 

• Great mentors are regularly teaching sound principles.  

• Great mentors model godly conduct. 
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• Great mentors have a steadfast, clearly defined faith. 

• Great mentors show patience with people. 

• Great mentors have walked through many persecutions and have the scars to prove it. 

• Great mentors leave a pathway to follow by the credibility of their own lives. 

 

If we as mentors are to lead others to their full potential in Christ, we must not only know the way, 

we must also show the way. Some will not understand our vulnerable transparency. That’s too bad 

for them. The really mature always understand that what is authentic in our lives has been shaped 

in the crucible of experience, truth, the human will and God’s intervention. This most fundamental 

lesson about mentoring others by being on display before them can be embraced by going back to 

the wisdom of Skin Horse in The Velveteen Rabbit: 

 

“What is real? …Does it mean having things that buzz inside you and a stick out 

handle?   

 

“Real isn't how you are made," said the Skin Horse. "It's a thing that happens to 

you. When a child loves you for a long, long time, not just to play with, but REALLY 

loves you, then you become Real.” 

 

“Does it hurt?” asked the rabbit. 

 

“Sometimes,” said the Skin Horse, for he was always truthful.  “When you are Real 

you don’t mind being hurt.” 

 

“Does it happen all at once, like being wound up,” he asked, “or bit by bit?” 

 

“It doesn’t happen all at once,” said the Skin Horse.  “You become.  It takes a long 

time.  That’s why it doesn’t often happen to people who break easily, or have sharp 

edges, or have to be carefully kept.  Generally, by the time you are Real, most of 

your hair has been loved off, and your eyes drop out and you get loose in the joints 

and very shabby.  But these things don’t matter at all because once you’re Real you 

can’t be ugly, except to people who don’t understand.” 4 

 

DIGGING DEEPER 

 

When cultural indexes have been studied, America has the somewhat dubious standing of being 

the most individualistic nation in the world. Personal, individual success virtually always trumps 

following someone else. And yet when Paul is talking to Timothy, he reminds him that his own 

success will be fully rooted in his ability to follow his example. Paul put his life fully on display 

to Timothy with both its hurts and successes. The value of transparency in your relationship with 
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mentees will be one of the most powerful ways that you communicate your values. When people 

can see behind the curtain to what is happening offstage, they are far more likely to be willing to 

allow you to be a change agent in their own lives.  

 

Few thoughtful scholars would disagree that Paul himself changed through the years. Remember 

the episode years prior to his writing 2 Timothy when he refused to allow Mark to accompany him 

on another missionary journey? Yet we hear him within weeks of death asking Timothy to make 

sure that he brings Mark with him on a visit (2 Timothy 4:11). Paul has evidently changed and 

matured through the years. You too will continue changing as a mentor, and there is something 

deeply right about you putting your own development on display. Don’t be ashamed that you have 

been delinquent on some issues in your life. The important thing is that you have learned and 

grown. If it took you twenty years too long to learn how to have a good marriage, it should not 

disqualify you from sharing with others the principles of marital happiness. Take your cues from 

the Apostle Paul: learn, change, and be an open book for your mentees to read. 

 

NEXT STEPS 

 

1. I’m a strong fan of road trips with friends. There is nothing like travelling together that really 

allows your life to be on display. Whether you actually travel together or not, take time to allow 

your life essence to be caught as well as taught. Lunch and coffee meetings tend to be powerful 

settings where your history, present values and future orientation are put on display. Don’t forget, 

your role as a mentor is to influence mentees’ perspectives on their own history, present issues and 

future orientation as well. 

 

2. One of the major theological discussions you should have is about how evil can be used for 

God’s purposes. You may want to use Joseph’s example from the Old Testament where he 

ultimately came to the understanding that what his own brothers meant for evil, God meant for 

good (Genesis 50:20). This is a powerful truth that will be best demonstrated in your own life. Let 

them not only see your scars, but also how those scars allowed you, like the Apostle Paul, to 

become a wounded healer.  
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BIBLICAL MANDATE 6 

charge mentees to  

fulfill their life’s purpose 
 

Years ago, Tony Campolo took a group of students on a short term mission trip to Haiti. They 

served in the northern part of the country where there was a medical clinic. There was one doctor 

and two nurses trying to serve 300 people. One of Tony’s students came to him and told him that 

he was going to become a medical doctor and come back to Haiti to serve. He said, “Just you wait 

and see!” It was several years later that Tony ran into his former student on the streets of New 

York City. They exchanged pleasantries and then Tony asked what Charlie was doing now with 

his life. Charlie immediately began telling Tony how he was making a lot of money as a plastic 

surgeon and supporting ministries in his church. Tony boldly looked at him and said, “Just stop it! 

I don’t want to hear any more. Charlie, you had dreams! You had visions! You were going to do 

something incredibly significant with your life. And look at you, Charlie! You sold out the dreams. 

You sold out the visions! For what? A Jacuzzi and a Porsche, that’s what. You have a brilliant 

mind. A young man with skills and you sold out to the system, and for all the good things the 

system can give you. Dress it up any way you want, Charlie. You’re a sellout! Do you hear me?” 
1 

 

It is my sense that what so disappointed Tony about Charlie was that his wonderful character traits 

had somehow gone to the wayside. Clearly, one of our primary roles as mentors is to commit our 

mentees to character development that will build a life that is prepared to be used by God. The 

outgrowth of that character preparation should be obvious; career success. As we are progressing 

through this letter of 2 Timothy we find that in chapter 4 Paul shifts to a deep focus on Timothy’s 

career success as the leading pastor in Ephesus. 

 

I charge you in the presence of God and of Christ Jesus, who is to judge the living 

and the dead, and by his appearing and his kingdom: preach the word; be ready in 

season and out of season; reprove, rebuke, and exhort, with complete patience and 

teaching. For the time is coming when people will not endure sound teaching, but 

having itching ears they will accumulate for themselves teachers to suit their own 

passions, and will turn away from listening to the truth and wander off into myths. 

As for you, always be sober-minded, endure suffering, do the work of an evangelist, 

fulfill your ministry. (2 Timothy 4:1-5) 

 

It is in this text of Scripture that we see the Apostle Paul formally charge Timothy to make sure 

that he has career success. The Greek language used in this portion of Scripture is very formal and 

reminiscent of a judge issuing an edict in a courtroom. It is here that Paul uses the full robes of his 

authority to tell Timothy that he must do his utmost to fulfill his calling by connecting God’s grace 
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to the needs of others. The fulfillment of Timothy’s calling will have to be carried out, not because 

it will be convenient to do so, or because other people will always be receptive to his input. No, 

Timothy must serve the greater needs of others even though it is burdensome to serve those who 

would rather not receive. One’s personal calling is not dominantly about ego gratification or 

finding a life of ease. Timothy’s calling and ours as well is fully about rising above the clatter of 

the world’s system and choosing to invest into God’s purposes for our individual lives. Nothing 

else will prove worthy in the light of eternity. 

 

It was about three years ago that the Lord spoke to me in a very unusual way. I was sitting on the 

edge of my bed after taking a nap and could clearly hear the Lord’s voice express an angry groan. 

(Let me interject right here that as a pastor I have been highly reluctant to share this story. It just 

sounds a bit too metaphysical and simply weird for my own taste. Yet I can assure you that, as 

outside of my comfort zone this story is, it has radically changed my life.) Hearing that angry groan 

sounded to me like an exasperated parent who has been upset by an unruly child. I asked the Lord 

to show me its meaning. I even was so bold as to tell the Lord that I was unwilling to accept this 

experience if I could not find its basis in Scripture. Over the next two days I felt strongly impressed 

to study the Hebrew word for anger. I found that the verb form of the Hebrew word for anger is 

transliterated anaph, and is used just fourteen times in the Old Testament. Its meaning is literally 

to be displeased; to breathe hard. In each instance that it is used it carries the sense of judgment 

from God. The verses of Scripture that came into focus for me were from Psalm 2. 

 

The kings of the earth set themselves, and the rulers take counsel together, against 

the Lord and against his Anointed, saying, “Let us burst their bonds apart and cast 

away their cords from us.”  

 

Kiss the Son, lest he be angry, and you perish in the way, for his wrath is quickly 

kindled. Blessed are all who take refuge in him. (Psalm 2:2-3,12) 

 

I knew that God was dealing with me and others about self-will in the exercise of our leadership 

responsibilities. To state what I felt succinctly: We have no right to elevate our kingdom above 

His. Our hearts must be submitted to Lordship not only in our personal lives, but also in our 

ministries or career callings. Great Kingdom influence is always the product of lives that are 

submitted interiorly with personal devotion and submitted exteriorly in our career paths. We have 

to do things God’s way, without presuming we can dictate our own desires and still have His 

blessing. 

 

Dr. Henry Blackaby held a conference to teach principles of following and investing into God’s 

call for our lives. During the break a man told him his story of how as a college student he had felt 

God calling him to be a medical missionary. In obedience to God’s call he entered medical school 

and due to his giftedness became an expert in the study of immune diseases. He ultimately joined 
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the staff of a prestigious hospital, with his friends and family deeply proud of his accomplishments. 

He asked the question if it was too late for a major redirection in his life. Dr. Blackaby told him 

that well meaning family and friends often influence our lives by their desires for us. They want 

us to be pampered, comfortable and successful, often in addition to being close to them. The advice 

given to this eminent physician helped to clarify exactly what God was asking of him at that point 

in his life. He chose to leave his distinguished position and became a missionary in a sector of 

Africa that was ravaged by AIDS.2 The physician chose to limit the investment of his life to the 

people and place to which God had called him.  

 

Tell your followers that it is never too late to realign their lives to God’s fuller plan. Everyone has 

to make real life corrections from time to time. 

 

As a pastor I’m guilty of having some favorite quotes that I probably overuse. Let me share with 

you one of my favorites that has helped me personally, perhaps more than any other maxim outside 

of Scripture itself. James Dobson, Jr. said,  

 

If we really grasped the numbering of our days, we would surely be motivated to 

invest ourselves in eternal values.  Would a fifty year old man pursue an adulterous 

affair if he knew how quickly he would stand before his God? Would a woman make 

herself sick from in-law conflict or other petty frustrations if she knew how little 

time was left to her?  Would men and women devote their lives to the pursuit of 

wealth and symbols of status if they realized how soon their possessions would be 

torn from their trembling hands?  It is the illusion of permanence, you see, that 

distorts our perception and shapes our selfish behavior.  When eternal values come 

in view, our greatest desire is to please the Lord and influence as many of our loved 

ones for Him as possible. 3 

 

DIGGING DEEPER 

 

Timothy’s calling was that of a pastor who was called to be highly influential in the city of 

Ephesus. Timothy’s responsibilities included leading himself personally, leading with others for 

Kingdom purposes, leading through others to broaden the influence from the church and to lead 

from afar so that the values he set in order would be embraced even if he was absent. 

 

You may be mentoring a Timothy right now and have a great sense that God has called him or her. 

He will have to progress through to becoming a highly influential Kingdom leader who will form 

the values, practices and beliefs of many people. Ultimately his influence will not only be extended 

in a place of ministry, but in what he leaves behind. If you are leading Timothys to this level of 

influence, let me share with you four key pathways that you must guide them through for them to 

be highly successful in their careers: 
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1. They must first lead themselves: Before being able to lead others, they must first have the ability 

to lead themselves. This will include the ability to personally embrace a devotional life, complete 

tasks with excellence and in a timely way, prepare consistently related to their career pathway, and 

many other personal disciplines. Every seasoned mentor knows that once a person is in a higher 

level position in life, they are unlikely to rebuild the right character foundations if those 

foundations are flawed. We must help folks on the front end of their careers to embrace private, 

deep seated convictions that are firmly rooted in their own personal relationships with Jesus.  

 

2. They must learn to lead with others: This quality is built on the previous quality of personal 

disciplines. The significant aspect to their leadership that must be added at this juncture is the 

evidenced fruit of the Spirit. Without love, joy, peace, patience, kindness, goodness, faithfulness, 

gentleness and self-control they are unlikely to work well with anyone for long.  

 

3. The must learn to lead through others: This quality of leading through others also builds upon 

the previous two qualities. After they have mastered themselves and developed fruit of the Spirit 

in their lives, they will need discernment as to whom they should empower, and then have the 

skills to develop that person in their specific, complimentary role. Discernment here is the key 

factor. They will need to be wise about the character, calling and competencies of others. 

 

4. Lastly, they must learn to lead from afar: This means that they have developed the abilities to 

master themselves, work well with others, discern whom they should empower, and finally form 

the beliefs, practices, values and means within others. The essence of this culture that they form 

will endure, not because they are present, but because the people whom they have developed 

personally own this implanted culture. 

 

Within leadership studies this fourth level of influence is called acculturating the organization. For 

Timothy, the final capstone of his leadership would be that he had formed the Christian culture in 

Ephesus apart from his immediate presence. That too is exactly what we see Paul doing when he 

is forming the right values, practices, beliefs and means within Timothy as he writes 2 Timothy to 

him from the Mamertine Prison in Rome. 

 

If you have the opportunity to develop high level leaders, remember the above four qualities as a 

kind of leadership pipeline. This pipeline begins with self-mastery, moves to abilities to work well 

with others, develops others to carry out objectives and ultimately leaves others in charge. In my 

experience, there is nothing more fulfilling than to be able to play a role in getting God-called folks 

through this leadership pipeline of development. 

 

  



36 

 

NEXT STEPS 

 

1. Take time to discern where your mentees are in their development. Keep in mind that not all of 

them will progress through all four stages of the leadership pipeline, but everyone should progress 

through the first two levels. Each person should both master themselves and learn the dynamics of 

working well with others. 

 

2. Talk with your mentees about where they are in the leadership pipeline, and then take a look 

together at what level they believe should be the goal for their careers. This is the time when 

accountability issues will likely move beyond their interior lives to an exterior focus of their life’s 

work. Developing a learning agenda will be very helpful for each step of the way.  

 

3. A developmental strategy will be of great assistance at this juncture. Take time to explore five 

considerations: 

 

• What do they see as their ideal self in the future? 

• What do they see as their strengths and weaknesses? 

• What should they do to capitalize on their strengths and address weaknesses? 

• What will be the specific, measurable goals for their development? 

• Who are the key people that they should incorporate into their lives to bring 

encouragement, support and accountability as they develop specific goals? 
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BIBLICAL MANDATE 7  

leave a legacy  

for mentees 

 

The Europeans who came to North America to settle found it both vast and unexplored. Most of 

them were highly self-sufficient types who were ready with axe and rifle. In those early days of 

our nation, the federal government gave away 160-acre tracts of land. Before the land could be 

tilled and planted these early settlers built their homes. Many of these early pioneers built their 

homes in the middle of their 160 acres. When they stepped out of their homes they felt great pride 

in knowing that everything they looked at was their own. But that custom changed very quickly as 

their isolation reaped havoc in their lives. Occasionally photographers would go west and find 

these early settlers who were often weird by virtually anyone’s definition. The women often 

appeared bewildered and the children looked haunted. Settlers quickly adapted to building their 

homes in a corner of their quarter section of land. That way, three other families would be nearby. 

They found that their dream to pioneer had to be balanced with their need for others in the process.  

 

Sooner or later it dawns upon most people that they desperately need a mentor in their lives. People 

are looking for someone who can help them make sense of their past, face their present and guide 

them into the future. Many may start out like the early European settlers focused on making it on 

their own, but most end up with a clear understanding that success in life never really happens in 

a vacuum. We need others to help, and we especially need mentors. 

 

I am thankful beyond words for what my own mentors have meant to me. One man that has had a 

strong mentoring influence in my life has been David Gyertson. Dave’s credentials are impressive 

in that he served as the founding president of Regent University and also served as president of 

both Taylor University (Indiana) and Asbury College. However, it has not only been Dave’s 

resume that has impressed me; his character has been exemplary.  

 

When Dave was thirteen years old he was forced out of his home. His mother was mentally 

unbalanced and his father was a drunk. One difficult day, Dave came home from school and found 

all his belongings outside, and his mother screaming at him from the front of the house that he 

would never be any good and would have to leave. This thirteen year old boy was put out by his 

mom, but was soon graciously taken in to the home of Jim and Marianne Pointer. Jim and Marianne 

took in sixty different street kids in their lifetime. What is even more outstanding than that is the 

fact that 59 out of the 60 committed their lives fully to Christ. It wasn’t long after Dave moved 

into his new home with the Pointers that he was ready to take his own life. Jim sensed something 

was happening and sat and talked with Dave. Dave said bluntly that it was clear to him that nobody 

gave a darn (he used a more descript adjective) about him and that even his mother and father 

rejected him. Jim wisely took him to Psalm 27:10 and showed him those encouraging words that 

tell us, “Though my father and mother forsake me, the LORD will receive me.” That was the 

turning point for Dave. Dave to this day does not have a high school diploma. Jim used his 

influence and got him into a Bible college, where Dave was surrounded by strong believers that 

helped him understand who he was in Christ. From there Dave went on ultimately to receive his 

Ph.D. from Michigan University. Dave’s influence as a mentor is deeply rooted in his history, and 
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in his ability to navigate his present and future orientation with faith and wisdom. I still draw from 

his character and wisdom today.  

As the Apostle Paul is sharing his final thoughts with Timothy, his son in the faith, we find that he 

unabashedly proclaims three distinct qualities about his own life: He states that he has been battled 

scarred, has finished his life’s objectives and has a faith that is fully intact. Paul’s life has been 

exemplary in every way and his final words to his protégé are among some of the most moving in 

Scripture: 

 

For I am already being poured out as a drink offering, and the time of my departure 

has come. I have fought the good fight, I have finished the race, I have kept the 

faith. Henceforth there is laid up for me the crown of righteousness, which the Lord, 

the righteous judge, will award to me on that Day, and not only to me but also to 

all who have loved his appearing. (2 Timothy 4:6-8) 

 

As morbid as it may sound, let me encourage you to think often and deeply about your own death. 

This was a principle taught by Jonathan Edwards in the early days of America. He embraced the 

personal discipline of thinking often of his own death. One of the more difficult verses of Scripture 

to understand is Matthew 4 where Jesus taught the blessedness of those who mourn. Mourning in 

this context spoke of the deep loss someone experiences at a funeral. What funerals teach us, or at 

least should teach, is not only what has been lost but also what is extremely valuable in the present. 

Jesus promised that those who go through the mourning process and come to the clear conclusion 

of what is extremely valuable for their lives will be comforted.  

 

As a mentor, consider the legacy that you will leave behind. No one is likely to be impressed too 

long by the cars that you drove, the degrees that you earned, the places you lived or the positions 

you held. They will however be deeply impressed with what you meant personally to them, how 

you made them feel, how you invested into them, perhaps when others would not, how you 

overcame your own past and pursued your God-given role in life. The ones who will likely carry 

your legacy into the future will be those who you have the privilege of mentoring. I personally 

believe that there is no greater privilege than to lead another to the fulfillment of his or her place 

in this world for Christ. General Douglas MacArthur penned a prayer for his son in May, 1952 that 

well expresses the sentiment of a mentor’s hoped for legacy: 

 

Build me a son, O Lord, who will be strong enough to know when he is weak, and 

brave enough to face himself when he is afraid; one who will be proud and 

unbending in honest defeat, and humble and gentle in victory. 

Build me a son whose wishes will not take the place of deeds; a son who will know 

Thee - and that to know himself is the foundation stone of knowledge. 

Lead him I pray, not in the path of ease and comfort, but under the stress and spur 

of difficulties and challenge. Here let him learn to stand up in the storm; here let 

him learn compassion for those who fail. 

Build me a son whose heart will be clear, whose goal will be high; a son who will 

master himself before he seeks to master other men; one who will learn to laugh, 

yet never forget how to weep; one who will reach into the future, yet never forget 

the past.  
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And after all these things are his, add, I pray, enough of a sense of humor, so that 

he may always be serious, yet never take himself too seriously. Give him humility, 

so that he may always remember the simplicity of true greatness, the open mind of 

true wisdom, the meekness of true strength. 

Then, I, his father, will dare to whisper, “I have not lived in vain.” 1 

 

DIGGING DEEPER 
 

We can assure ourselves of leaving a legacy worth following by fully embracing Paul’s three 

declarative statements about his own life: 

 

I have fought the good fight 

 

With your death in focus, think deeply about Joni Erickson-Tada’s example. Joni became a 

quadriplegic after a diving accident when she was a teenager. Since then, she has developed a 

remarkable ministry. In a conference several years ago Joni was asked how she kept leading and 

serving and creating despite her obvious physical challenges. Her response was deeply profound: 

 

This is the only time in history when I get to fight for God. This is the only part of 

my eternal story when I am actually in the battle. Once I die, I’ll be in celebration 

mode in a glorified body in a whole different set of circumstances. But this is my 

limited window of opportunity, and I’m going to fight the good fight for all I’m 

worth. 2 

 

I have finished the course 

 

One of the most impressive characteristics about anyone’s life is the ability to invest into the right 

things even when they are suffering. This is the quality of being ready in season and out of season. 

Everyone who finishes well will have had to fight their way through some seasons of great 

difficulty. It is the remarkable person that is able to both fight daily battles and still remember to 

care for others around them.  

 

Mother Teresa shares the story of visiting a family of eight children and their mother. The home 

has not filled with deep sorrow or sadness but the deep pain of hunger. When Mother Teresa gave 

rice to the mother she immediately divided the rice into two bowls and left the home carrying half 

of the rice with her. When she came back, Mother Teresa asked where she had been. She simply 

said, “To my neighbors; they are hungry too.” It did not surprise Mother Teresa that this lady was 

very generous, but it did surprise her that she was even aware that her neighbors were also hungry. 

She said, “As a rule, when we are suffering, we are so focused on ourselves we have not time for 

others.”  3 

 

Remember that as Paul is writing to Timothy he is chained to a prison wall and suffering greatly. 

Great mentors have the ability to invest into others even in the middle of big battles. 
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I have kept the faith 

 

The quality of our lives is likely to be measured by the quality of our faith. If you find someone 

older in the Lord, who is still tender before God with a fresh and lively faith, mark that person in 

your mind. They tend to be the exception and not the rule. It must be clear in your legacy that you 

held strongly to your faith, even when it appeared futile. 

 

NEXT STEPS 
 

1. Let me encourage you to find time to talk to your mentees about death. Explore the legacies that 

each of you would like to leave behind.  

 

2. As your legacy talks begin to take shape, you will want to guide your followers into the 

understanding that they too will need to take their place as mentors in others’ lives. They must 

accept the truth that they must win and develop certain people into the Kingdom by their influence. 

 

3. This is now the time when the mentoring process comes full circle. Ask your mentees to make 

a list of the people whom God has placed on their hearts. Ask them to take the next steps of inviting 

those folks to spend some personal time. Conceptualize clearly that you are running a relay race 

and you have reached a point where the baton is being passed on to them. Let them know that you 

will still be available if they stumble. Ask them to help you too, if you stumble as well. Keep in 

mind that we’re all in the same race. 

 

4. Convince them to live their lives to the best of their abilities with No Regrets. 

 

William Borden was born to privilege, as a member of the family that owned the Borden dairy 

company. When he graduated from a Chicago high school in 1904, his parents sent him on a tour 

of the world. As he travelled he was touched by the number of hurting people that he saw. He 

committed then to serve as a missionary. That day he wrote in the fly leaf of his Bible the words: 

“NO RESERVES.” 

 

William attended Yale and was so passionate to serve God that he started Bible studies for 150 

freshmen on campus. By the time he was a senior, of the 1,300 students at Yale, 1,000 were 

attending the Bible studies that he had started. Although his family’s business made him a 

millionaire, he always prioritized being about his Father’s business. He turned down several high 

paying jobs when he graduated. He wrote again in his Bible: “NO RETREATS.” 

 

After he finished some graduate work at Princeton, William sailed for China to work with 

Muslims. He stopped in Egypt to study Arabic before continuing on to China. While he was in 

Egypt he contracted spinal meningitis. He was dead within a month. 

 

When his parents received word of his death, sorrow swept through all who had known him. He 

had only been 25 years old. When William’s body was returned home, his Bible was with him. 

His parents read the words he had written in his Bible: “NO RESERVES.  NO RETREATS.  NO 

REGRETS.” 4 
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He had lived his life fully for Christ. There was nothing left undone. 

 

Let the Apostle Paul’s words ring within your mind and heart: 

For I am already being poured out as a drink offering, and the time of my departure 

has come. (2 Timothy 4:6) 
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mentoring journal 

 

 

record your first mentoring experiences 

 on the following pages 
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BIBLICAL MANDATE 1 

see the divine destiny in mentees 

1. Who do you feel that God has placed in your life that He may have given you opportunity 

to mentor?  Record ways that you have reached out, and how they have responded: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. What do you know about their past and present circumstances that have shaped them? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What are their fears? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Talk with your disciples about disciplining their minds not to dwell on their fears or past 

failures.  List key verses that may apply to them which they can meditate on instead of 

fears: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5. What areas of potential to you see in them that you can encourage? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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6. “…I remember you constantly in my prayers night and day.”  2 Timothy 1:3 (ESV) 

Track how often you pray for your mentees: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. Other Notes: 
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BIBLICAL MANDATE 2 

direct mentees to invest in their future 

 

1. To what person, place or goal has God called them to be loyal? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. What restrictions or limitations do they feel that has God required of them? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. Talk with them about the season that they see themselves in.  Are they living with wrong 

expectations for the season that God has them in?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Explore with your disciples what stage of spiritual growth they are in.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5.  Who are the dominant voices in their lives?  What people do you need to encourage your 

disciples to lessen as influencers?  Encourage them to be loyal to the voice of God above 

all others. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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6. Continue to track how often you pray for them: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. Other Notes: 
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BIBLICAL MANDATE 3 

lead mentees to embrace holiness 

 

1. What areas of purity do your disciples struggle with?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. What experiences of failure and success can you share from your own life? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What structure of accountability can you create to help bring transparency to your 

relationship with your followers? As their mentor, you will need to demonstrate 

vulnerability and transparency to help them do the same. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Study through the scriptures in Romans 6-8 together.  What aspects do they struggle 

with: the legal, human nature or practical?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5. What areas such as self-will, pride, or being too image conscious might they be unaware 

of as sin? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

6. As you continue to pray for your mentees, what changes have you seen in answer to your 

prayers? 
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________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. Other Notes: 
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BIBLICAL MANDATE 4 

warn mentees about real challenges 

 

1. What “well-intentioned dragons” have you had dealt with personally?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. How did you live out your convictions as you walked through that experience?  Share 

failures as well as successes with your followers. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What areas of life do your disciples face unrealistically? How can you better prepare 

them for what they may face? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Allow them to share stories of their experiences with self-consumed people: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5. What wounds have they experienced? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

6. How can you walk them through Biblical forgiveness?  Explore Ephesians 4:30-32 

together, and talk about how Christ forgives: He doesn’t meditate on our past sins and 

doesn’t bring them back up later at an opportune time. 
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________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. If they have been wounded by a believer, spend time in prayer with them. Help them to 

see that all believers are in a process of growth, just like they are. Journal your prayer 

experiences. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

8. Other Notes: 
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BIBLICAL MANDATE 5 

model what mentees are to be 

 

1. We are all modeling something.  What is good in your example of conduct and what 

needs work? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. Encourage your followers to consider that others are always watching them.  In what 

areas do they need to model better conduct, attitudes, etc.? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What are their “blind spots?”  Are there things that everyone around them sees, but they 

are unaware of? Ask them if they see blind spots in your life as well. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Talk about the fruit of the Spirit with them.  Are they a priority, or do gifts, skills and 

performance have more value to them? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

5. What principles of godly living do you want to teach to your mentees? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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6. What creative settings can you set up as opportunities to extend mentoring? (ie: road trip, 

going to pray for someone in the hospital together, etc.)  Record your ideas and the 

results. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. Record your prayer experiences, both with and for your mentee: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

8. Other Notes: 
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BIBLICAL MANDATE 6 

charge mentees to fulfill their life’s purpose 

 

1. What do you sense that God is calling your disciples to do or become (their ideal self)? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. What are their strengths in this area? How can they capitalize on them? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What are areas of self-will that need to be dealt with before they can fully become what 

God desires? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Are there areas of failure in their lives that they feel will prevent them from ever 

becoming what God wants?  Share your failures, and how God has used them. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5. Do your mentees struggle with personal disciplines such as: personal devotions, 

consistently showing up on time for work or church duties, general cleanliness in their 

home, building structures to accomplish goals? Help them develop specific measurable 

goals. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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6. Do they find it difficult to work with others for extended periods of time without friction? 

Review again with them the value of embracing the fruit of the Spirit in their lives.   

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

7. Are there other people that would be beneficial to incorporate into their lives to help them 

achieve their goals? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

8.  Continue to journal about the areas that you are addressing in prayer for your disciples: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

9. Other Notes: 
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BIBLICAL MANDATE 7 

leave a legacy for mentees 

 

 

1. Consider your legacy.  What would you like to leave behind? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

2. How strong of a value is mentoring others to you? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. What obstacles do you need to overcome to be a more effective mentor or to allow more 

time for mentoring? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

4. Are you able to cope with suffering or difficulties, and still extend yourself to others? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

5. Talk with your disciples about their need to pass on what they have learned.  Have them 

make a list of people that they may be able to mentor. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

6. Encourage them to spend time with potential mentees.  What were the results of their 

times together? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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7. Help your followers to make wise choices when choosing who to invest into.  Who do 

they feel that God has placed in their lives, which God may have given them opportunity 

to mentor?  Record ways that they have reached out and the response they got: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

8. Encourage them to use the mentoring journal to record their first experience of 

mentoring.  You now have seen mentoring come full circle! 
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FOR CHURCH LEADERS ONLY 

a crisis of faith within  

the american church 

There is a crisis of faith within the American church. The stability of many believers and their 

leaders appears to be significantly undermined. A five year study headed by David Kinnaman, 

president of Barna Group, indicated that nearly three out of every five young Christians (59%) 

disconnect either permanently or for an extended period of time from church life after age 15 

(Kinnaman, 2011). There is not a single state in the US where church growth is exceeding 

population growth (Olson, 2008). In fact, the evangelical church in America is only growing at a 

rate of 25% of what is necessary to keep up with population growth, while other groups such as 

Muslims far exceed the population growth. Research indicates that a high percentage of our 

ministers in evangelical churches are drowning in depression, deeply struggling with family life 

and church career (London, 2003). Within the largest Pentecostal denomination (The Assemblies 

of God) less than 3% of US churches perform above average in all of these five key areas: (a) 

Sunday morning attendance, (b) conversions, (c) Spirit baptisms, (d) water baptisms and (e) small 

group attendance (Oney, 2009). Multiplied thousands of church leaders leave ministry every year 

in America and many more would leave if they considered it a feasible option (London, 2003). 

Research reported by Duke University found that 85% of seminary graduates who enter ministry 

will leave within five years and 90% of all pastors will not stay to retirement (Kanipe, 2007). 

The crisis of faith in the American church is deeply reflected in both its ability to attract and keep 

attendees, and its ability to sustain leadership. The crisis of faith in the American church is not a 

pending crisis but a present one. 

 

 

A Summary of the American Faith Crisis  

and Assembly of God Pastors 

 

• 59% disconnect either permanently or for an extended period of time from church life after 

age 15 (Kinnaman, 2011). 

• There is not a single state in the US where church growth is exceeding population growth 

(Olson, 2008). 

• The evangelical church in America is only growing at a rate of 25% of what is necessary 

to keep up with population growth, while other groups such as Muslims far exceed the 

population growth (Olson, 2008). 

• Less than 3% of US Assembly of God churches are high performing in five key areas 

including (a) Sunday morning attendance, (b) conversions, (c) Spirit baptisms, (d) water 

baptisms and (e) small group attendance (Oney, 2009). 

• The typical protestant church in America has 186 in attendance during a typical weekend 

(Hartford). 

• The median size Assembly of God church is 70 on Sunday morning (Hoge, 2005). 
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• 8% of Assembly of God attendees have a four year degree or better, which is far lower than 

attendees of other denominations (Hoge, 2005). 

• 61% of Assembly of God churches are under 100 in Sunday morning attendance (AOG 

Statistical Report from 2012). 

• 32% of Assembly of God churches are under 50 in Sunday morning attendance (AOG 

Statistical Report from 2012). 

• 50% of Assembly of God churches are in cities of 10,000 or less. 

• 25% of Assembly of God churches are in cities of 50,000 or more. 

• 85% of seminary graduates entering the ministry will leave within five years. 

• 90% of all pastors will not stay to retirement. 

• Assembly of God pastors are among the least affluent and least educated. 

 

 

Return to Mentoring 

 

Billy Graham once was asked, “If you were a pastor of a large church in a principal city, what 

would be your plan of action?”In the modern-day classic The Master Plan of Evangelism (which 

has gone through over 100 printings since it was first published in 1963), Robert Coleman 

reproduces Graham’s response, perhaps a surprising answer for many: 

 

I think one of the first things I would do would be to a get a small group of eight or 

ten or twelve people around me that would meet a few hours a week and pay the 

price! It would cost them something in time and effort. I would share with them 

everything I have, over a period of years. Then I would actually have twelve 

ministers among the laypeople who in turn could take eight or ten or twelve more 

and teach them. I know one or two churches that are doing that, and it is 

revolutionizing the church. Christ, I think, set the pattern. He spent most of his time 

with twelve men. He didn’t spend it with a great crowd. In fact, every time he had 

a great crowd it seems to me that there weren’t too many results. The great results, 

it seems to me, came in this personal interview and in the time he spent with his 

twelve. (Coleman, 1993) 

 

There are vast numbers of disillusioned believers throughout America who wonder why their 

children and grandchildren fail to embrace their faith. They have counted on regular church 

attendance, good teaching, Christian colleges, the power of a good example and other good means 

to transform their loved ones. Many are left wondering why the faith that they hold so dearly in 

their own lives has failed to connect. Succinctly stated, the reason for many such disconnects is 

the lack of Biblical mentoring as reflected in the Great Commission.  

 

A Biblical style mentoring relationship extends direction, transparency, accountability, 

encouragement and definitive expectation of change to mentees. We see this dynamic clearly in 

some of the high points of Bible and early church history. The pre-exilic history of Hebrew culture 

shows a model of mentoring where the family itself assumed the sole responsibility of introducing 

children into a dynamic relationship with God. The very idiomatic phrase, “God of Abraham, Isaac 

and Jacob” carried the meaning that the God of Abraham, Isaac and Jacob has become my God 

too. The post-exilic Hebrew culture emphasized the Torah (God’s written Word) and Mishnah 
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(God’s oral traditions passed down) as the center of civic and home life. The synagogues in Jesus’ 

day were in every village in Palestine and became the center where adults would learn and then in 

turn were expected to instruct their own children in the ways of God. Catechumenal schools 

(formal settings where new believers were mentored in the faith) in the early church were 

extremely intense places where converts spent two to three years gaining a foundation in Christ. 

By many scholars’ estimation, this led to the conversion of 10% of the entire Roman Empire. 

Unbelievers in the first 300 years of the church were often astounded at the high moral purity and 

lifestyle of the converted, causing them to give serious consideration to the claims of Christ. The 

Emperor Constantine was so impressed that he legalized Christianity in Rome in 313AD. All of 

these early models of Christian education were about transformation in a mentoring context. This 

led not only to changed individuals, but also to a pervasive influence of believers in the world. 

When Christians are no long distinguishable from the world around them, the only way to bring 

change is by returning to the mandate of the Great Commission, which is founded upon the 

mentoring dynamic. 

 

 

 

Your Church Can Meet the Needs of Many Students 

In the Changing Landscape of the American 

Higher Education System 

 

Sociological Trends 

 

We must explore sociological factors related to life fit issues for present and potential students. 

The average student in the year 2020 will be older than the typical 18 to 22 year old on our 

campuses today. Educational offerings that accommodate older learners along with the changing 

sociological needs of the traditional 18 to 22 year old should be explored. 

 

1. The traditional model of college is changing very rapidly and will look radically different 

within the next 10 years. While many schools have been able to weather economic issues 

in the past, the rate of change will likely leave many Christian colleges unable to survive. 

2. The idyllic four years away from home will continue to wane and become a smaller piece 

of a larger picture. 

3. At some point just beyond 2020, minority students will outnumber whites on college 

campuses for the first time. 

4. Over the next decade, the population of 18 to 24 year olds will not increase overall. Many 

colleges that have focused dominantly on residential, four year model programs will find 

that they need to attract more adult students, more part time students, and more students 

who will want all or many of their courses online. 

5. The students of the near future will demand many options, including economic factors and 

flexibility in how they pursue their degrees. 

6. Overall, the fastest growing demographic group in the next decade will be those ages 25-

44. 
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7. Online courses will be increasingly utilized, even by students who are fulltime on campus, 

as a means of combining their desire for campus life with schedule accommodation. The 

university systems in Maryland and Florida have been experiencing this trend. 

8. Professors serving as teacher/mentors will become more pronounced as students will desire 

“life development” as much as “knowledge development.” 

 

Educational Trends 

 

Educational factors that will bring continued relevance to our schools should be explored. A 

consensus of many higher education scholars is that the role of professors will move more and 

more toward the colonialist model with a dominant focus on mentoring. This focus on mentoring 

for life, combined with dissemination of knowledge components of education, could become a 

standard for our Assembly of God schools. Our fellowship is wonderfully positioned to facilitate 

the mentoring component due to the missional aspects within our culture. What is needed is the 

development of affordable components for the dissemination of the necessary knowledge in our 

degree offerings.  

 

1. More students will attend classes online, study part time, take courses from multiple 

universities, and jump in and out of colleges. 

2. One third of 121 higher education institutions believe that by the year 2020 students will 

be taking up to 60 percent of their courses entirely online. At the time of the survey, almost 

no students at those colleges took courses only online. 

3. Small liberal arts schools can expect to compete for students based on price, convenience, 

and the perceived strengths of the institution. 

4. Entirely online schools will likely continue to thrive as is demonstrated by Liberty 

University which now has 45,000 online degree students, and The University of Phoenix 

which enrolls approximately 400,000 degree seeking students. 

5. For profit schools like the University of Phoenix have an extremely high number of 

students defaulting on their student loans. Many for profit schools have simply not been 

able to deliver the promised economic benefits of their degrees. Schools that produce the 

desired performance variables based on their degree or certificate programs will likely have 

greater appeal than those who do not have proven delivery of desired performance 

variables.  

6. A total of 121 admissions and enrollment officials expressed fears that the lack of online 

courses or hybrid approaches on their campuses would be undermining to their future. 

7. Nothing is likely to change higher education in the future as much as the switch to more 

online learning. 

8. For adult students, convenience and support are critical factors to success.  

9. Development of career related certificate programs that can also be counted toward a 

degree will be important if a school is to remain viable. 

10. Students are increasingly focused on the marketability of their degrees in terms of 

employment and advancement. 

11. More and more students will utilize community colleges for core degree requirements and 

then become transfer students to four-year universities. 
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Affordability Trends  

 

It is important that we make our educational offerings affordable for any student who wants a 

degree from an Assembly of God school.  

 

1. Students will demand more choices, largely driven by economic forces. The full time 

residential model of higher education is getting too expensive for a larger share of the 

American population. 

2. Perhaps no problem is more vexing than the reality that college is increasingly unaffordable 

for many people. Research conducted by the Council for Christian Colleges and 

Universities in 2009 reports that cost was a dominant concern of those who chose a 

Christian school. This concern for affordability is a shift from a decade ago. Many families 

struggle with the $20,595 average annual cost of Christian higher education, compared 

with the $7,020 average annual cost of a 4-year public school. 

3. Home equity lines of credit used to be a major source of college financing for parents. This 

is no longer feasible. 

4. Three years ago, only 15 percent of higher income families indicated that cost was the 

greatest factor in choosing a school. Now, half of the highest income parents said that cost 

was now the most important factor in their child’s choice of college. 

 

 

Paradigm Shift:  

A Multisite Model Combining Mentoring and  

Higher Education within the Local Church 

 

The crisis of faith within the American church and the crisis of sustaining Christian higher 

education have created an opportunity for a major paradigm shift within both the church and 

Christian colleges. A multisite approach, where mentoring and higher education through online 

or distance learning are contextualized within the local church, holds tremendous possibilities. 

The need for transformation among church attendees and Christian leaders is well established. 

The need for transformation within the delivery systems of higher education has dawned upon 

us. A mentoring program for believers combined with higher education within the local church 

holds great promise for making higher education affordable, effective and most significantly, 

empowering. The context of the local church facilitating higher education within a mentoring 

environment holds the distinct hope of producing Christian leaders who will change the world. 
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