
“The Mentor’s Toolkit”

STEP 7 – Join an 
Acts 2 Journey Cohort



DASHBOARD: Where You Are in the Process
This eBook is Step 7 of the 7 steps to launch 

your leadership mentoring ministry.

Step 1: Explore Acts 2 Mentoring

 Review this eBook and discuss it with your Advancement Director.
 Assess fit and timing.
 Decide whether you are ready to go forward.

Step 2: Get Certified

 Host/attend a Mentoring Your Church Leaders Certification Training.
 Invite key leaders to attend the training with you to build interest and gain 

mentoring skills.
 Begin monthly Zoom meetings with your Advancement Director.

Step 3: Launch with Core

 Select and invite your core followers to be mentored. (staff, board…)
 Sign up online for monthly Spirit-Empowered Leaders courses.
 Begin monthly mentoring meetings.

Step 4: Teach Biblical Mentoring

 Preach a 4-part series from 2 Timothy: Mentoring that Leaves a
Legacy.

 Communicate the qualities you are looking for in a developing leader.
 Promote a new mentoring opportunity.

Step 5: Launch New Group(s)

 Select and invite new developing leaders to mentor.
 Sign up online for monthly Spirit-Empowered Leaders courses.
 Begin new monthly mentoring meetings.

Step 6: Celebrate!

 Host a special Celebration Sunday when your mentees complete their 
1-year mentoring journey.

 Plan many special touches to celebrate collectively and individually.

Step 7: Join an Acts 2 Journey Cohort

 Explore the value of taking your church through the A2J Retreats.
 Contact Acts 2 Journey to find a cohort starting near you.
 Invite your mentees to be a part of the Vision Team that attends the 

four Acts 2 Retreats.

You Are Here



Step 7: Join an Acts 2 Journey Cohort

What you need to Know:

• You have mentored your leaders who have grown personally, 
relationally and organizationally.

• Your church is now in a place to benefit greatly from the Acts 2 
Journey retreats.

• Your mentored leaders are a great foundation for a Vision Team 
who will  help you to implement God’s vision for your church.

What to Do:

• Explore the value of taking your church through the A2J retreats
with your Advancement Director.

• Contact Acts 2 Journey to find a cohort starting near you.

• Invite your mentees to be a part of the Vision Team that attends
the four Acts 2 Journey retreats.

What you’ll find in this eBook:

• An overview of the Acts 2 Journey Cohort.

• A suggested email invitation to join the Vision Team.

Call or Email:

A2J Office: (417) 862-2781   ext. 3480 
Email: Acts2@ag.org



What is an Acts 2 Journey Cohort?

Four weekend retreats:
• 3-4 hour session for lead pastors and spouses on Friday 

evening
• All day session for pastors, spouses and the Vision Team they 

select from their church on Saturday

Pastors and their teams answer 10 questions during 
the four retreats:

1. Why do we exist?
2. Where are we going?
3. How should we behave?
4. What plan will we implement to become the church of our 

vision?
5. How will we engage new people? (Evangelism – GO)
6. How will we treat them when they arrive?                                  

(Fellowship – CONNECT)
7. How will we disciple them? (Discipleship – GROW)
8. How will we train them to serve? (Ministry – SERVE)
9. How will we involve them in local and global missions? 

(Evangelism – GO)
10.How will we help them encounter God? (WORSHIP)



Suggested Email for Recruiting a Vision Team

Subject line: Join me on a new journey!

Dear Hope,

I hope that the year we have spent together in a mentoring group has

been as meaningful to you as it has been for me. It has been a joy to

watch you grow in your walk with Christ and develop your gifts.

We are ready now to take the next step toward developing as a church. I

would like our church to take the next year to discern and launch God’s

vision for our body. Please consider being a part of the “Vision Team”

that I am putting together.

Over the next year, we will attend four Acts 2 Journey retreats that take

place on Saturdays. They will help us to discern God’s heart for our

church, distill it down into a vision statement and walk out it’s

implementation in our church. We will also meet a few times between

retreats to work on assignments.

I hope you are up for the adventure! I know you would contribute a lot.

Blessings,

Pastor



Explore further at 

Acts2Journey.com

https://acts2journey.com/

