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7 Steps to Launching Your Church’s
Mentoring Ministry for Leaders

STEP 3 – Launch with Core



DASHBOARD: Where You Are in the Process
This eBook is Step 3 of the 7 steps to launch 

your leadership mentoring ministry.

Step 1: Explore Acts 2 Mentoring

 Review this eBook and discuss it with your Advancement Director.
 Assess fit and timing.
 Decide whether you are ready to go forward.

Step 2: Get Certified

 Host/attend a Mentoring Your Church Leaders Certification Training.
 Invite key leaders to attend the training with you to build interest and gain 

mentoring skills. 
 Begin monthly Zoom meetings with your Advancement Director.

Step 3: Launch with Core

 Select and invite your core followers to be mentored.
 Sign up online for monthly Spirit-Empowered Leaders courses.
 Begin monthly mentoring meetings.

Step 4: Teach Biblical Mentoring

 Preach a 4-part series from 2 Timothy: Mentoring that Leaves a
Legacy.

 Communicate the qualities you are looking for in a developing leader.
 Promote a new mentoring opportunity.

Step 5: Launch New Group(s)

 Select and invite new developing leaders to mentor.
 Sign up online for monthly Spirit-Empowered Leaders courses.
 Begin new monthly mentoring meetings.

Step 6: Celebrate!

 Host a special Celebration Sunday when your mentees complete their 
1-year mentoring journey.

 Plan many special touches to celebrate collectively and individually.

Step 7: Join an Acts 2 Journey Cohort
 Explore the value of taking your church through the A2J Retreats.
 Contact Acts 2 Journey to find a cohort starting near you.
 Invite your mentees to be a part of the Vision Team that attends 

the four Acts 2 Retreats.

You Are Here



Step 3: Launch Core Group

What you need to Know:

• The pastor will begin monthly mentoring meetings with core 

followers. This is leadership training that involves an online 

learning component, journaling, and a specific discussion focus

for each mentoring meeting.

• The mentoring meetings allow the pastor to form the core culture 

of the church by developing those who have demonstrated a 

passion to partner with the pastor.

What to Do:

• Sign up online for monthly Spirit-Empowered Leaders courses.

• Begin monthly mentoring meetings using The Mentor’sMeeting

Guide.

What you’ll find in this eBook:

• Overview of the online Spirit-Empowered Leaders curriculum

• How to sign up for Spirit-Empowered Leaders courses

• Link to the eBook: “You Are Invited!” to share with your 

mentees (You Are Invited!)

• How to lead a mentoring meeting using The Mentor’sMeeting Guide

• Session 1 of The Mentor’s Meeting Guide

Text-Call-Email

Office Hours: Monday-Friday, 8am – 5pm CST

Mike Oney cell: (417) 208-6770

Office/Support: (417) 209-4868 

Email: support@paultotimothy.com

Questions You Have or Problems to Solve:

https://paultotimothy.com/pastor-mentor-resources#text-4485991
mailto:support@paultotimothy.com


The Online Spirit-Empowered Leaders Curriculum

12 online mini-courses prepare students for their monthly 
mentoring sessions:

1. How Jesus Chose His Ministry Leaders
2. How Paul Invested into Ministry Leaders
3. Building a Ministry Team
4. How Leaders Mature
5. How Trusting Relationships Are Built
6. Empowering Others
7. How Servant Leadership Is Developed
8. Clarifying and Communicating Vision
9. Marrying Spirit-Empowered Leadership & Organizational 

Structure
10. Developing Spiritual Sensitivity
11. Adapting Ministry to Your Culture
12. Mentoring that Leaves a Legacy

• The cost for each monthly mini-course is $25 (scholarships are

possible)

• Mentees meet in a monthly small group setting with their mentor for 

one year.

• The Spirit-Empowered Leaders Certificate is awarded to each mentee

who completes all 12 courses.

You will be provided online:

• Leadership teachings to prepare you and your mentees for your

upcoming mentoring meeting.

• Videos related to the topic of the upcoming mentoring session

• Online reading assignments (no books to purchase!)

• Self-assessments

• Simple reflection questions to prepare your mentees for the meeting



How to Sign Up for Spirit-Empowered Leaders Courses

• You will receive an email and a text from Paul to Timothy with a link 

to the first course when you are ready to launch your first mentoring 

group.

o Attached to the email will also be an eBook describing how the

courses work and FAQs that you may share with your

mentees. (Or download here: You Are Invited!)

• This link contains a code specific to your church.

• Share this same link with your mentees when it is time for them to take

their first course.

• This link will allow them to register for the Spirit-Empowered Leaders

courses.

• They will pay for each course as they take it - $25/course.

• By using this church-specific link, we are able to track the progress of 

all the mentees from your church as a group.

• If you have any additional questions about the online curriculum, 

please contact Paul to Timothy Support.

Paul to Timothy Support:

Email: support@paultotimothy.com 

Call/Text: (417) 209-4868 (9am-5pm CST)

https://paultotimothy.com/pastor-mentor-resources#text-4485991
mailto:support@paultotimothy.com


How to Lead a Mentoring Meeting with
TheMentor’sMeetingGuide

How to lead a mentoring meeting:

• Create a “mentoring agreement” your first time together:

o Where to meet

o How childcare will be handled, if needed

o Cell phones on or off

o What to do if you cannot attend a meeting (emergencies)

o Etc.

• Each mentoring session should be 1 – 1 ½ hours in length.

• Choose a location that is comfortable, where there will be limited 

interruptions to the mentoring meeting.

• Pay close attention to the “Mentor – Make Sure You Talk About These

Things” box at the beginning of each session in The Mentor’s Meeting

Guide. These should be the main emphases of the session.

• Work through each section of TheMentor’s Meeting Guide

• Spend most of your time discussing the structured journaling 

responses from your mentees, but keep the discussions focused on 

the goals of the session!

• End each session with a discussion of how they are applying what 

they are learning and prayer.

Segments found in each mentoring session:

1. Make Sure You Talk About These Things

• These are the main topics for the session.

• They are restated at the appropriate points in the session to 

help you keep conversation focused on the important goals.

2. Welcome and Sharing

• What students share in this segment will help you discern 

what was most relevant to your mentees from the Spirit-

Empowered Leaders curriculum.



3. The Goal of this Session

• These are the learning goals that your mentees were 

focused on in the Spirit-Empowered Leaders curriculum.

4. Review the Scriptural Foundation

• These are the scriptures that your mentees have already

explored. Allow your students to share any “aha moments”

that they had.

5. Increasing Their Leadership Competencies

• This section is where you should spend most of your time.

• Here you will discuss with your students the attitudes, skills

and knowledge that they are developing.

6. Applying What They Learned

• This section includes two very important items: Focus

on Problem-Solving and Plan your Next Steps.

• Focus on Problem-Solving gives opportunity for your 

mentees to tackle a specific problem using the competencies 

discussed in this session.

• Plan Your Next Steps is an assignment that was given to your

mentees in the Spirit-Empowered Leaders curriculum. Allow 

them to share what they did and how it went.

7. Pray Together

• Suggested prayer topics are offered



What’s Next
Step 4 – Teach Biblical Mentoring

The Mentor’sMeeting Guide

CLICK HERE TO DOWNLOAD

https://paultotimothy.com/mentors-meeting-guide-session-1#text-4495832

