
Your mentoring session should last about 75 minutes. 

 

 

Open in prayer. 

Have each person share briefly what spoke to them the most from this Spirit-Empowered Leaders 

course. (Don’t discuss it now!) 

This serves as an ice-breaker, but also lets you know what is most relevant to them.  

Spend more time on the sections that are most relevant to their current experiences. 

 

Remind your students of the main focus of this mentoring session. 

Do not allow them to stray from the topic – mentoring must be very goal focused to be effective. 

 

 

 

Welcome and Sharing 

The Goal of This Session 

 

Mentor - Make Sure You Talk About These Things: 

1. Do your students honestly assess their levels of passion, obedience and sacrifice? 

2. What would help them to choose passion for people over performance? 

3. Which of the 5 relationships do they struggle to value properly? (God, leaders, peers,  

     followers, gifts) 

4. Who can they invest in that also values the 5 relationships well? 



Goal: Be the Kind of Person Jesus Chose 

Passionate for God 

Full-Hearted Obedience to Truth 

Willing to Sacrifice 

 

Growing Personally: Learn the values that Jesus prized when choosing the 12 disciples He would 

invest in the most. 

Growing as a Leader: Learn to recognize who has these values, so that you can invest the most in 

people who have the right heart dispositions.  

 

Read the Bible passages together as a reminder. 

Allow a few minutes for your students to share anything that was significant from their journaling. 

 

Reflect on Scripture:  Passionate for God 
Matthew 14:28-29  

And Peter answered him, “Lord, if it is you, command me to come to you on the water.” He 

said, “Come.” So Peter got out of the boat and walked on the water and came to Jesus.  

Passion says, “If Jesus is doing it, I want to do it too!” 

Reflect & Journal 

• Can you say about yourself, “If Jesus is doing it, I want to do it too”? 

• How can you grow in your passion for Christ? 

 

Review the Scriptural Foundation 

Step 1. Do your students honestly assess their levels of passion, obedience and sacrifice? 



Reflect on Scripture: Full-hearted obedience to truth 
Luke 6:46-48  

“Why do you call me ‘Lord, Lord,’ and not do what I tell you? Everyone who comes to me and hears 

my words and does them, I will show you what he is like: he is like a man building a house, who 

dug deep and laid the foundation on the rock. And when a flood arose, the stream broke against 

that house and could not shake it, because it had been well built. 

Reflect & Journal 

• What areas are difficult for you to be obedient in? 

• What might be lost if you continue in disobedience? 

 

Reflect on Scripture: Choosing sacrifice 
Luke 18:28-30 (NIV) 

Peter said to him, “We have left all we had to follow you!” 

“Truly I tell you,” Jesus said to them, “no one who has left home or wife or brothers or sisters or 

parents or children for the sake of the kingdom of God will fail to receive many times as much in 

this age, and in the age to come eternal life.” 

Jesus makes it clear that sacrifice is rewarded. 

Reflect & Journal 

• What has God asked you to sacrifice in the past?  

• Is there anything you sense that He wants you to let go of now?  

 

Competencies include knowledge, skills and attitudes. 

Spend the greatest percentage of your time together in these sections. 

Explore them from two perspectives: 

• How do they need to develop? 

• As a leader, how can they help others to develop? 

Begin your discussions with students sharing from their journals and then deepen the discussion as 

needed with the Discuss Together topic. 

Increasing Their Leadership Competencies 



Attitude Shift: The Core Motivations of Jesus’ Apostles 
Extreme passion in their relationship with Jesus 

Full-hearted obedience to Jesus 

Willingness to sacrifice for Jesus 

Remind them to choose core motivations very intentionally.   

They will make mistakes and struggle with attitudes just like the apostles did. They must keep 

choosing passion, obedience and sacrifice. 

Reflect & Journal 

• Have you seen a person placed into a ministry role who was lacking one or more of these 

qualities? What was the fruit of their ministry over time? 

• Spend time in prayer and honest reflection with God on your motivations. 

• What would you say is your current level of passion, obedience and sacrifice? 

 

Discuss Together:  

• Are these core motivations strong in you? If not, what is competing with these values? 

• Look for these motivations when choosing others to invest in. 

 

Attitude Shift: Performance for people or passion for God? 
In Mentoring Ministry Leaders, they read a quote from Henry Nouwen about how our lives easily 

become "a large scoreboard," always being graded by others.  

They must guard against being motivated by pleasing people rather than passion for God. Focusing 

on pleasing others makes them become focused on their own performance and image. 

This is a good time to discuss the story of Jim Cymbala and David from the video segment. 

Reflect & Journal 

To help you recognize the motivation of performance over passion, ask yourself these questions: 

Do I prepare to the same level whether I am ministering to a few people or for a large crowd? 

After ministry, do I ask how well I did, or how well people were ministered to? 

Step 2. What would help them to choose passion for people over performance? 

 



Do I spend time preparing my heart in prayer before ministry? 

Discuss Together:  

• How do you guard against performing for people and image? 

 

Learning: The worldview needed to lead well in the Kingdom 
Many people teach Christian worldview as a set of beliefs.  

In this session they learned another way to look at worldview: by examining 5 relationships.  

This gives them a tool to assess how they are applying what Jesus taught. 

Your worldview can be best demonstrated through five key relationships: 

1 - Relating to God with Submission 

If they are living a life of submission to God, they have already decided on obedience - before they are 

confronted with the circumstances that make it hard to obey. 

Discuss Together:   

• Not knowing what you will face, are you already committed to obedience? 

2 - Relating to Leaders with Honor 

Hebrews 13:17  

Obey your leaders and submit to them, for they are keeping watch over your souls, as those who 

will have to give an account. Let them do this with joy and not with groaning, for that would be 

of no advantage to you.  

Your students should be reminded that God speaks directly to them as believers, but He will also 

speak to them through their leaders.  

Leaders are more likely to speak freely into their lives if they demonstrate openness to input. 

Discuss Together:   

• How do you show your leaders that you are open to input? 

3 - Relating to Peers with Accountability & Encouragement 

Peers know “the real you.” 

Step 3. Which of the 5 relationships do they struggle to value properly? (God, leaders, peers,  

               followers, gifts) 

 



While it is difficult when they critique us, they should be listened to.  

Talk about how encouraging others makes them a magnet. People will just want to be around them! 

Discuss Together:  

• Have you ever experienced a time when you made yourself listen to poorly expressed 

criticism that was valuable because it made you evaluate yourself honestly? 

• Are you an encourager in every setting?  

4 - Relating to Followers with Service 

Matthew 20:25-28 

But Jesus called them to him and said, “You know that the rulers of the Gentiles lord it over them, 

and their great ones exercise authority over them. It shall not be so among you. But whoever 

would be great among you must be your servant, and whoever would be first among you must be 

your slave, even as the Son of Man came not to be served but to serve, and to give his life as a 

ransom for many.” 

Warn them to guard against expecting followers to serve them. As believers we are called to a life of 

service.  

Discuss Together:  

• No matter what role the Lord places you in, do you choose to serve with humility? 

5 - Relating to Your Gifts with Stewardship  

Everyone is gifted in some way.  

Have them share how they are investing in their gifts. Their gifts are a doorway to where God wants 

to use them. 

Reflect & Journal - Are you a partner or a helper? 

If you are weak in some of the five relationships you may only be ready to be a helper – carrying 

out specific tasks or small goals. 

Relating well in all five relationships makes you ready to be a real partner – passionately 

carrying ministry responsibilities in your church. 

Which of the five relationships are areas of strength? Weakness? 

How can you address your weaknesses? 

Discuss Together: 

• Are you ready to be a partner? 



 

This part of the mentoring session teaches your students to apply what they are learning. 

It is important that they apply what they are learning in two concrete ways: problem-solving and 

planning. 

 

Focus on Problem-Solving 
Problem: How do you recognize potential partners in ministry? 

Look for people who do well with all 5 key relationships. Assess if they have passion, obedience and 

sacrifice at the core of their lives. 

Reflect & Journal 

Who does well in all 5 key relationships? 

Who is willing to sacrifice their purposes for God’s purposes? 

Who usually recruits a group of people to work with them on tasks? 

Discuss Together: 

• Who do you know that is ready to be a partner in ministry? 

 

Plan Your Next Steps 
Have your students share their list of people who they think they may be able to help get more 

involved in ministry. Encourage students to take steps to involve them. 

 

Acts 2 Journey Tool: The A.C.T.S. Assessment 
If you have time, your students can share highlights of what they learned about themselves through 

the A.C.T.S. Assessment. 

 

Pray Together  
Pray over the ministry areas of your students. 

Applying What They Learned 

Step 4. Who can they invest in that also values the 5 relationships well? 

 



Pray for your students to grow in passion, obedience and sacrifice for God. 

Pray for God to guide your mentoring relationship. 

 

 

Remind your students that journaling is very important! Writing pushes them to think more deeply 

and clearly about the topics. Hold them accountable to you in this. 

Encourage them to begin Course 2, “How Paul Invested into Ministry Leaders,” right away. The more 

time they have to reflect on and apply what they are learning, the better your discussions will be in 

the next mentoring session. 

 

Remind Your Students 


