THE MENTORING YOUR
CHURCH LEADERS
TOOLKIT

Equipping Pastors to Mentor their Ministry Leaders

7 Steps to Launch a Mentoring Ministry
for Your Church Ministry Leaders
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Step 5: Teach Biblical Mentoring and
Launch New Groups

What you need to Know:

* You are looking for people who are:

o committed to your church.

o passionate to partner with you.

o interested in developing their ministry gifts through a
mentoring relationship.

o available for a 1-year mentoring commitment.

* It's better to develop the right people than to develop a lot of
people.

What to Do:
* Preach a 4-partseries from 2 Timothy: Mentoring that Leaves a
Legacy.
* Communicate the qualities you are looking for in a developing
leader.

* Select core followers for your new group(s).
(no more than 10 people, 6-8 is ideal)

What you'll find in this eBook:

* Qutlines for 4 Sunday messages

* Response card for signing up to be mentored

e Bulletininserts

» Article for email newsletter, Facebook, pastor’s blog, etc.

Questions or Problems? Reach Out!

Text-Call-Email
Office Hours: Monday-Friday, 8am - 5pm CST

Mike Oney cell: (417) 208-6770
Office/Support: (417) 209-4868

Email:



mailto:support@paultotimothy.com

Mentoring that Leaves aLegacy
Series of 4 Messages

Use these four messages to promote and launch mentoring in
your church. You will receive full message outlines from Paul
to Timothy, but feel free to make them your own.

Message 1:

Mentors help us see what we can be.

Message 2:

Mentors help us do what we don 't want to do in order to
become what God wants us to be.

Message 3:

Mentors help protect what god is doing in our lives.

Message 4:

Mentors teach us that making a difference begins by
showing up.

Request message outlines in Word format:


mailto:sharon@paultotimothy.com
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https://paultotimothy.com/pastor-mentor-resources#text-4486441

Join Us for Four Mentoring Sundays

Beginning {Date}

Pastor will be preaching a 4-part series from 2 Timothy:
Mentoring that Leaves a Legacy. Have you ever struggled with
how to invest into a new leader, or even a new believer? You
wanted to, but didn't know how to effectively help them to
develop.

At the end of each service for the next four Sundays, you will
have the opportunity to sign up for a life-changing 12-month
mentoring journey, during which you will be developed as a
leader. Each month you will learn leadership principles from
the online Spirit-Empowered Leaders curriculum and then

meet with your mentor.

Become the leader you have always hoped to be! Sign up next

Sunday to begin investing in the gifts God has given you.

The things which you have heard from me in the presence
of many witnesses, entrust these to faithful people who
will be able to teach others also.

2 Timothy 2:2, NASB
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Welcome, Today Is Mentoring Sunday!

Our pastor will be sharing a message in a 4-part series,
Mentoring that Leaves a Legacy, from 2 Timothy.

Have you ever struggled with how to invest into a new
leader, or even a new believer? You wanted to, but didn't
know how to effectively help them to develop.

At the end of the service today, you will have the
opportunity to sign up for a life-changing 12-month
mentoring journey, during which you will be developed as a
leader. Each month you will learn leadership principles from
the online Spirit-Empowered Leaders curriculum and then

meet with your mentor.

Become the leader you have always hoped to be!

Sign up to begin investing in the gifts God has given you.

The things which you have heard from me in the presence
of many witnesses, entrust these to faithful people
who will be able to teach others also.

2 Timothy 2:2, NASB
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I will be sharing a four-part series of messages from 2 Timothy: Mentoring that Leaves a
Legacy. Come learn about how (CHURCH NAME) can incorporate YOU into our leadership

Join Us for Four Mentoring Sundays!
(Dates)

pipeline!

Mentoring Sunday is your opportunity to become a part of (CHURCH NAME)'s
leadership pipeline! At the close of each service, you will have the opportunity to
sign up to participate in a mentoring circle as you take a life-changing 12-month

The things which you have heard from me in the presence of many witnesses,
entrust theseto faithful people who will be able to teach others also. (2 Timothy 2.2, NASB)

mentoring journey.

During the Mentoring Your Church Leaders 12-month mentoring journey you will explore

these topics withyour mentor:

1.

CE®NOaAWN

How Jesus chose his ministry leaders

How Paul invested into ministry leaders

Building a ministry team

How leaders mature

How trusting relationships are built

Empowering others

How servant leadership is developed

Clarifying and communicating vision

Marrying Spirit-empowered leadership & organizational structure

10 Developing splrltualsenmtmtyl
11. Adapting ministry to your cu
12. Mentoring that leaves a legac

Join us for each Mentoring Sunday and learn how you can have
greater impact on the lives around you for Christ!



Request message notes or

promotions in Word format:
sharon@paultotimothy.com

What’s Next
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