
Gathered from the listening 
sessions with the congregation 
and the Consistory of 
Third Reformed Church 
in the fall of 2021.



Introduction 
Third Reformed Church went through a process of listening this 
past fall. As Pastor Ryan arrived in August he was curious to 
know more about TRC–both what we valued (loved) about TRC 
and where we wanted TRC to go in the future. We had 9 sessions 
(six at the church, one on zoom, one at Freedom Village and 
one with El Encuentro), where we asked these two questions. 
Consistory was blessed to have the rich answers and thoughts 
this congregation provided and spent time in our October and 
November meetings discussing what we heard. We used the lens 
of four questions to help organize our thinking in what we heard. 

1. What’s going on? 
2. Why is it going on? 
3. What ought to be going on? 
4. What are we going to do about it?* 
These questions provided fertile ground for our conversation as 
Consistory and helped consistory recognize themes that will help 
us move forward. 

*Source of questions: Osmer, Richard Robert. Practical Theology: An Introduction. W.B. 
Eerdmans Publishing, 2011. 



Summation and 
Interpretation 

1. Gospel Grounded 
a. Our Past 

TRC has a rich history of being biblically 
based in its preaching of the word and 
ministry. Strong ties with the RCA, Western 
Theological Seminary and Hope College. 
Mission statement of “To Know Christ and 
Make Christ Known with Heart, Hands and 
Hands” reflects a gospel understanding of 
God’s Kingdom and our calling. 

b. Our Present 
TRC continues to value and be committed 
to a Christ centered approach to 
proclaiming and preaching the Word. 
Liturgy and Reformed traditions of 
worship remain central to TRC’s 
identity. Our gathering around word and 
sacrament continue to be our source of 
encouragement and life as we engage our 
world. 

c. Our Future 
As we continue to evolve and respond to the growing diversity of people and gifts 
of God’s people, the balancing of meaningful traditions and creative ways to worship 
God create a tension and yet remain grounded in the Gospel of our Lord Jesus Christ. 
We claim that the Gospel is: the good news that the kingdom of God is coming and 
has come through the person of Jesus Christ by the power of the Holy Spirit. This 
gospel grounds us in our shared life and witness and compels us to stay committed 
to one another. Third Reformed Church will continue to educate and equip disciples 
motivated by this gospel which is our only hope in this world and is powerful enough 
to comfort and challenge the elder members of our church but also powerful enough 
to capture the imagination of our young people. And, this is also something we heard 
this fall. Our young people are still captivated by the story of Jesus Christ. How are 
we as a church growing to meet them where they are and nurture the ways in which 
Jesus is captivating them? 



2. Historically Anchored 
a. Our Past 

RCA is important as a denomination to TRC; our historic liturgies; our music; our 
building; our shared story.

b. Our Present 
What we heard through the fall a lot was a continued valuing of our space, story, 
classical music, and high church reformed liturgy. At the same time, there was a 
real appreciation for the ways that TRC finds creativity in those areas, particularly 
around our worship. It was also acknowledged there is a robust ecclesiology 
concerning doctrine and mission of the church. Our culture does not have the same 
denominational loyalty or loyalty to tradition for tradition’s sake as generations 
before. Yet, the need for liturgical formation, theological anchoring, and a vibrant 
community life are things that many are seeking anew. 

c. Our Future 
TRC will have to embrace ecumenicism in the ways it has in the past and build upon 
them. TRC will have to also remain grounded in a rich liturgical tradition that will 
continue to form the faith of all of our people. In other words, we need the flexibility 
and creativity in all of our life together to speak and live the grace and truth in a 
powerful way to and with a world around us, while also relying on the anchor of our 
tradition so that we are not blown about by the sometimes rough seas of a dominant 
North American culture. 



3. Generous in Unity (our commitment to live together in the 
midst of change and difficult conversations) 

a. Our Past 
TRC has a history of being pioneers in the RCA; as one of the first to move from 
worshiping in Dutch to English; adding an organ to the sanctuary and more recently 
installing a woman as a pastor of the church. Given the long history of Third, it has 
responded to many changes in the world and survived pandemics of the past, wars, 
economic collapses, contentious political and social issues, and other sufferings of the 
world and yet continued to be a strong faith community for over 150 years. 

b. Our Present 
Currently, Third is experiencing in the congregation the divisions of the culture 
and erosion of trust in leaders, institutions, and changes in the social fabric of the 
community. 

c. Our Future 
We need to learn to suffer well; communication and listening to understand others 
is key and calls us to commit to the unity of the church in the midst of conflict. Our 
faith formation is a commitment to care for one another and build one another up, 
extending forgiveness and being ready and willing to offer grace when we all fall short 
of being faithful followers of Christ. We recognize it is the Holy Spirit who empowers 
us to be the church; this is not of our own doing, and without the power of the Holy 
Spirit we all miss the mark. Our commitment is to Christ; not to the people of God 
who will at some point disappoint us, but to God’s love that never fails. Our reality 
is that tough conversations are not going away. TRC must be ready to continue to 
engage hard and nuanced conversations (human sexuality, future of denomination, 
and more) in a faithful and patient way.



4. Missionally Minded and Neighborhood Focused 
a. Our Past 

Third Reformed Church is passionate about the mission work of the Church of Jesus 
Christ. They demonstrate this by commissioning missionaries, praying and supporting 
missionaries, and by being missionaries themselves. Being a part of TRC comes with 
having a commitment to mission and a sense that being “missional” is fundamental 
to being a follower of Jesus. One of the things we heard this fall was fond memories 
of intergenerational mission trips, going out and doing service projects together or 
digging in our pockets and buying a house for a mission initiative. 

b. Our Present 
With the rich history of mission and the passion that people have for giving back to the 
community in their own lives, Third Reformed Church has something of an eclectic mix 
of missionaries, organizations and other non-profits that we support together. One 
of the things we heard this fall was an appreciation for all we are doing and a lament 
that maybe we aren’t all as connected to those we support as we used to be. Another 
dynamic of our mission has been a focus on the immediate neighborhood around 
us. TRC hired Angel and Janelle to be pastors of neighborhood ministry. They have 
invested in a thriving Spanish service on Sunday morning that compliments the very in 
depth ministry that happens Monday through Saturday. 

c. Our Future 
The City of Holland has seen an uptick in its homeless population, many of whom find 
refuge outside TRC in the warmer months. The city of Holland has also become a place 
where many immigrants are being dropped off as they await hearings on asylum or 
immigration status. These are basic needs of which the Third Reformed Church is in 
a unique position to meet–because of its history and present. Moving forward, TRC 
needs to understand itself as a missionally minded, neighborhood focused church in 
the central city of Holland Michigan. The growth we have been seeing in El Encuentro 
ministry, and its connection to our larger ministry at TRC should cause us to ask the 
question of what our relationship is with the community that immediately surrounds 
us. How do we want to be known in the community that surrounds us? Do we see 
ourselves as a beacon of hope for those that come to us or a destination church which 
has a much larger focus. Can we be both? 



Next Steps
1. Discussion and engagement of these 

themes at our church-wide “Staytreat” 
March 11-13 2022. To sign up for these 
sessions, click here.

2. Feedback given to consistory.

https://www.trcholland.org/home/2022-staytreat



