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Dear church family, 
 
On November 1, we will begin offering two worship services each Sunday morning at 9:00 a.m. 
and 10:45 a.m.  The early service will require people to wear a mask, and masks will be optional 
in the later service. Small children or those with health problems won’t be asked to wear one. 
 
This change reminds us that God is still growing his church. But there are also downsides to two 
services.  Your best friend may be in a different service. You might find yourself wearing a mask 
when you prefer not to wear one. You may be singing in a room that isn’t as full as it normally is, 
and as a result the music may not have the same energy.  You might not see someone’s baptism 
if it took place in the early service.  
 
These concerns are very real, and I promise the staff, community group leaders and deacons 
have put our heads together at length to mitigate these concerns as much as we can.  But even 
our best efforts will still leave us missing the good ‘ole pre-COVID days. These changes may, at 
times, leave us frustrated.  Therefore, I’m asking you to endure whatever inconveniences that 
are bound to come—keeping in mind that we are going to two services because we want to 
reach our area for Jesus. 
 
Why go to two services? 
Because we have been consistently running out of tickets. I can’t tell you how much it grieves 
me to see people want to come to church but be unable.  If we don’t go to two services, the 
only other options are to stop growing or stop social distancing, and I don’t find either of those 
acceptable at this time.  With snowbirds beginning to return, we really need more space. 
 
Why require a mask at 9:00? 
Because we want to remove every possible barrier to re-gathering as a church. There are many 
who haven’t worshipped with us corporately since March. Live stream is fine, but there’s such 
an important relationship component that’s missed. Requiring masks in one service will create 
an added layer of comfort for those whose health or conscience leads them to take a more 
cautious approach. Both younger and older members of our church have told me they will come 
back once masks are required. Others have been coming but still prefer that more people be in 
masks.  We have been averaging around 300 in-person the last two months compared to 435 
pre-COVID.  I am aware that a masked service will not bring everyone back, but it’s a start. 
Because our community and our church have people who want masks and don’t want masks, it 
makes sense to do one of each to cast the net as widely as possible. 
 
When is my community group going to meet? 
Check our website: https://lwrbaptist.com/ministries/community-groups.  
 
What about the children’s and student ministries? 
The children’s ministry (infant through 5th-grade) will be available during both services. We still 
encourage 4th and 5th-graders to attend one worship service. Middle school and high school 
ministries will meet during both services, and Pastor Michael will alternate between them. 

https://lwrbaptist.com/ministries/community-groups
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What if I don’t want to wear a mask but my community group is meeting at 10:45, which 
forces me into the masked service at 9:00? 
If that’s you, I encourage you to count this as an opportunity to prefer the interests of others. I 
know it can feel frustrating. I’ve been wearing masks throughout the entire service (except 
when preaching) for a while. I don’t enjoy it. But I do it (mainly) to make others feel more 
comfortable and (partly) because they say it could slow the spread.  While I know there are 
strong opinions for/against masks, I recognize that I’m not qualified to speak into that 
conversation with any kind of expertise. 
 
The bottom line is that I needed a certain number of groups to take one for the team and 
volunteer for the 9:00 service in order to free up seats at 10:45. I want to say a big “thank you” 
to everyone who has been willing to commit to the 9:00 service. I guarantee you there will be 
people in church who otherwise wouldn’t have come because you were flexible. 
 
Do I still need to get a ticket? 
Yes, everyone coming on campus (including children and volunteers) needs to register, either for 
the 9:00 or 10:45. If there are not tickets available, please get a ticket to the other service 
instead of showing up without a ticket. 
 
What if I’m willing to attend either service? What would Pastor Rick like me to do? 
Bless you! If this is you, I encourage you to come to the 9:00 service.  I predict the 10:45 service 
will be more popular, so I hope to free up as many seats as possible in the second service.  
 
What if my group is meeting at 9:00 and I want to worship at 9:00 (or vice versa)? 
Then please attend the 9:00 service.  We may launch some new groups to accommodate.   
 
Will all the older people be in the first service and all the younger people in second service? 
No. Our young professionals group, newlyweds group, and Steve Kagy’s group (the adult group 
with the most teenagers in the home) have volunteered to attend the masked service.   
 
How long will we require masks at 9:00? 
Definitely not forever and hopefully not long. Because we ask everyone to get tickets for church 
and log their attendance if they live stream, we have a pretty good idea of who is participating. 
If we do not see a clear uptick in people returning in person, we will relax the mask requirement.  
If it is not reaching more people or causing more of our people to come back, we will likely keep 
the 9:00 service due to seating but not require masks. Another metric is to gauge everyone’s 
preferences. At the moment, my plan is to revisit the mask requirement in January by surveying 
those who come to the early service. If a significant portion prefers to keep the mask 
requirement, we will keep it.  If not, I’ll be happy to let it go.   
 
One final thought 
I encourage you to view these changes through a love-of-neighbor lens, not a political lens.  
Tensions are high right now, but Jesus is still growing his kingdom through the chaos. 
 
So thankful for you and what God is doing here, 

 


