
2022 IN REVIEW 
BEYOND THE PRESCRIPTIONS 

Prescriptions were approved by the congregation in October 2019.  The prescriptions were for a 3-year 
period, ending October 2022.  This report is structured according to the prescriptions approved in 2019. 
As we move beyond the prescriptions, here is a snapshot of our successes, and where we will focus our 
efforts in future years. 

THE GREAT 
COMMISSION 
Be intentional about 
fulfilling the Great 
Commission and 
increase the number of 
people becoming new 
disciples of Jesus Christ. 
 
COMPLETED STEPS 
¨ Hold service of 

prayer & repentance 
¨ Offer church-wide 

Alpha for 8 weeks 
¨ Offer evangelism 

training to all church 
attendees 

¨ Enlist all prayer 
groups to focus on 
evangelism 

 
BEYOND THE 
PRESCRIPTION 
à Each Ministry Team 

& Staff member will 
continue to set 
annual goals for 
invitations to church 

Alpha is a place to explore the 
Christian faith with others. It’s a 
series of conversations 
focused on the 
questions of life, faith, 
and meaning. Each 
session includes a time 
to connect with others, 
hear a talk on some 
element of faith, and 
then a chance for people to share 
their own questions and 

perspectives with the group.   

 

We hosted an Alpha Brunch 
this summer with about 20 
participants Including leaders. 
Members of the congregation 
provided brunch for the 
participants each week. This 
format seemed to work well. 

Going forward, we plan to offer 2 
Alpha experiences each year. 

CHPC GROWTH IN 2022 
We were excited to have 4 Baptisms (2 adults and 2 children) and welcome 
7 new members.  

CONGREGATIONAL GOALS 
Our prescriptions called for the 
church to track more closely how 
we were increasing the number 
of disciples of Jesus Christ. One 
way we did that was by 
encouraging the congregation to 
set personal goals for inviting 
others to attend CHPC events, 
for spending time praying for 
CHPC and its community, and to 
meet in smaller, discipleship 
groups such as a Growth Group. 
We asked the congregation to 
set goals and then to report back 
in October. We still have room 
for improvement, both with 
setting goals and reporting our 
progress.  

GOAL RESULTS 
 

177 new people invited to CHPC 

Events 

2,620 times people prayed for 

CHPC 

1,784 Times people met in growth 

groups 

 

ALPHA 



MISSION & 
VISION 
CHPC exists to honor 
God by growing a 
diverse community of 
Jesus followers 

COMPLETED STEPS 

¨ Conduct a ministry 
audit for each 
ministry 

¨ Conduct at least 2 
large events for 
growth 

¨ Work with Staff & 
Session to set goals 
for evangelism 

 

BEYOND THE 
PRESCRIPTION 

à Continue to set & 
pursue faith goals 
through 2025 for 
evangelism and 
mercy ministry 

The church is focusing on bring at least one large outreach event each 
calendar quarter.  

 

LOCAL OUTREACH MINISTRY 

Fall Fest 2021 was a great success with 
over 250 guest from our community on 
the property connecting with the CHPC 
family as we demonstrated God’s love in a 
very practical way. 

 

National Night Out – CHPC hosted and 
served at the National Night Out event in 
partnership with the local First 
Responders. 

 

Spring Fest Easter Outreach – CHPC 
served and connected with the Pleasant 
Hill Academy Community with an Easter 
Egg Hunt, Live Band and other activities 
demonstrating God’s love. In April, we 
hosted an Easter outreach at PHA with a 
massive Easter egg hunt, an Easter story 
walk and a magician who shared the 
Gospel.   

 

Winter Fest Christmas Outreach Concert – 
Our 2nd Annual Winter Fest Christmas 
Concert was a huge success and was a 
successful fundraising opportunity for 
Jesus University. The worship band served 
at the Patrick Park community Christmas 
event as Carolers. 
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OUTREACH EVENTS 



LONDON MISSION TRIP 
In July, a group of 6 from CHPC went on our 
first church missions trip since 
Covid.  Thanks to generous donors we were 
able to provide everything we needed for 
the week. We hosted various stations at 
KidsCamp, including snacks/Bible lesson, 
games, crafts and music.  Over the course 
of the week, we saw 40 kids (mostly from 
non-Christian backgrounds) exposed to the 
Gospel and Scripture.  About 90% of the 
kids memorized the week's theme verse: 
"Whoever believes in me, as Scripture has 
said, rivers of living water will flow from 
within them (John 7:38).”  Not only were we 

able to 
share the 
G o s p e l 
over those 
5 days, we 
also made 
n e w 
c o n t a c t s 

that the local church can follow 
up with and continue to minister 
to.  Praise the Lord for His 
faithfulness, and pray that He 
continues to pursue these 
c h i l d r e n  a n d  t h e i r 
families.  “Behold, I stand at the 
door and knock. If anyone hears 
my voice and opens the door, I 
will come in to him and eat with 
him, and he with me (Revelation 
3:20).” 

40 children learned about Jesus! 

Global Outreach Gathering grew in its monthly 
attendance numbers. The Team selected and 
picked up the first African American Missionary 
Unit “The Howards” serving in Nairobi Kenya 
teaching English to refugees from ethnic groups 
who have little access to the Good News. The 
Team facilitated several post worship gathering 

mission’s moments with updates from various Global Workers. The 
Shindeldecker’s Peace Pursuit work continues to expand reaching locally and 
globally.  
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GLOBAL OUTREACH GATHERING 

GLOBAL WEBSITE 
Our Great Wall located outside the Contemporary Worship Center received a 
new interactive video website focusing on our Outreach Partners. Visitors can 
hear directly from our Global Workers about their ministry efforts and prayer 
requests. 

CLEAR FOCUS 
AND GROWTH 
STRATEGY 
Be intentional and 
strategic about growing 
with Kingdom Diversity 
in view 

COMPLETED STEPS 

¨ Our Mission and 
Vision statement 
includes this 
emphasis 

¨ Several of our mercy 
ministries focus on 
our community 

¨ Our Global Missions 
support embraces 
this emphasis 

¨ Embracing Unity 
classes are regularly 
offered 

 

BEYOND THE 
PRESCRIPTION 

à Continue offering 
key mercy ministries 
connecting us with 
the community & re-
frame the Embracing 
Unity for non-
churched 
participants 



3 KEY 
MINISTRY 
AREAS 
Our 3 Key Ministry 
areas that produce 
reproductive growth are 
Weekend Worship, 
Connection of New 
People, and Ministry to 
Children. 

 

COMPLETED STEPS 

¨ Focused seating in 
middle section of 
Sanctuary 

¨ Transformed 
facilities for 
improved appeal 
and function 

¨ Identified a 
Connection Team 

¨ Provide exciting 
Children’s Ministry 

 

BEYOND THE 
PRESCRIPTION 

à Continue our 
expression of 
Worship in a 
manner relevant to 
Un-churched & 
churched alike 

à Continue improving 
SHARED ministries 
connection 
responsibilities at 
large events 

à Improve adult 
participation in 
providing children’s 
ministry 

Traditional Worship Team – Hosted the Spanish Art Song Festival with 
training and performance Opportunities for anyone in the community. The 
Choir picked up its first Choral Section Leaders from the Cincinnati 
Conservatory of Music.  

Contemporary Worship Service – Expanded with new volunteers on Keyboard 
and acoustic guitar allowing for a more expansive repertoire. The Worship 
Team served at several community Outreach events together.  

It’s been a big year in our children’s 
ministry!  This past year, we began 
intentional partnerships with 3C's, 
Whiz Kids & Jesus University to 
better love families with the Gospel 
of Jesus.  We also created a new 
Young Families Growth Group, which 
hosted four young families and their 
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WORSHIP MINISTRY 

kids.  On December 24, we had a 
joyful Family Christmas Eve service 
t h a t  w a s  i n t e r a c t i v e  a n d 
worshipful.  In February, we hosted 
our very first Kids' Cooking Class, 
where kids learned some basic 
cooking skills.  In early Spring, we held 
first Children's New Member Class to 

CHILDREN’S MINISTRY 

GROWTH GROUPS 
Growth Groups at CHPC provide a 
safe place for people to gather, 
exploring how God’s Word relates 
to their every day lives. We believe 
that most of our lives in Christ are 
lived out in the context of 
community, not just in 
once-a-week worship 
services or individual 
quiet times. Growth 
Groups provide an 
intentional place within our church 
for discipleship to happen. 
Discipleship is a natural product of 
us loving God and loving others. 

Growth Groups are not just a Bible 
study. Growth 
Groups are not 
just fellowship. 
Growth Groups are 

a unique 
combination 
of the two; 
they offer a 
support ive 
place for 

our lives to be 
shared with other believers so that we 
grow in our obedience to Jesus. 

20 Groups 

176 Participants 



3Cs Preschool had another successful year 
even after the pandemic.  We have managed to 
be in person serving children and their families 
for 54 years.   

 

We had over 60 children for the 2021-2022 
school year.  We still were not completely back 
to our normal community feel due to pandemic 
restrictions. But we made the very best of it.  We 
still spread Jesus’ love to all that came down 
our halls.  We made some connections with 
CHPC through coffees 
and door visits.  We also 
received a very generous 
Johnson Charitable Gift 
Fund Grant that will be 
helping us to beautify the outside patios and get 
rid of or refinish splintery benches. 

 

This year we have 11 staff members and 78 
students.  We are back to our pre pandemic 
numbers and even more exciting, back to our 
full CO-OP. We even received a few grants 
through ODJFS to help pay for COVID 
challenges, in house subs and sick pay.  That 
was such a blessing for us and allows us to 

continue to provide scholarships to all in 
need.  It’s wonderful to hear all the sweet noise 
in our hallways.  We have plans to make many 
connections with the church through cooking 
classes, camp, Parent’s Night Out, science night, 
math night, Gingerbread Shoppe, and I’m sure 
so much more.  There is nothing more beautiful 
than witnessing Christ’s love through our sweet 
little  
community. 

78 preschoolers 
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allow kids to learn the basics of church 
membership in their own language.  In June, we 
took 9 kids to a 3-day CentriKid Summer Camp 
in Campbellsville, KY.   

3CS PRE-SCHOOL 



This year with the young adults 
has been one to remember. We 
had 6 young adults come to our 
Summer retreat this year where 
we bonded together and studied 
God's word. 3 of our young 
adults have stepped up to help 
lead our vision and 
community which has made a 
huge difference. 
We've also been 

3 
New Leaders 

We’ve re-structured Whiz Kids to 
minister to the whole family, 
including a parent Bible study, 
and hired two additional part-
time assistants so that Colleen 

Scheid can focus on the parent Bible 
study.  Thank you for your faithful 
partnership, prayers, and service that 
allowed us to do all these things, and to 
dream and plan for even more! Our goal 

is to help whole families 
thrive, draw closer to God, 
and become a part of our 
church community. 

19 
Tutors 

$4,950 
Scholarship Money raised 
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WHIZ KIDS 

YOUNG ADULT MINISTRY 

incredibly blessed by the generosity of 
our congregation. 

This year has been a great one 
in youth ministry. We have been 
blessed to see more students 
coming than we have in the past 
three year as well as having 5 

new students this year. God is truly 
blessing our efforts and drawing 
students to himself as we had 13 
students come on our mission trip this 
past summer and one student accept 

Christ at youth ministry. Please 
continue to pray for our youth and our 
leaders as we share the good news of 

Jesus Christ.  

13 
Attended Mission Trip 

New Students 
5 

YOUTH MINISTRY 



which allowed funding for raising 
the window well on the north wall 
of the office to provide rain 
drainage away from the building 

while enhancing the 
landscape. The new 
sanctuary boiler 
c o n t i n u e s  o u r 
o n g o i n g  w o r k 

toward lowering our 
energy consumption for the 
future.   

In keeping with our post regeneration 
plans, we have completed the window 
replacement in the Care Center, 
installed new siding on the Campus 
Garage and the Salvia 
Garage. The Sanctuary 
basement rehearsal room 
has been completely 
renovated with fresh 
surfaces, a new 
dressing room, and a cushioned floor 
for dancing and karate, etc. The 
sanctuary front entrance was donated 
as the Beth Clark memorial garden, 

$256,000 
Capital Improvements 

STRUCTURE 
The structure of the 
congregation must 
combine responsibility, 
authority and 
accountability. 

COMPLETED STEPS 

¨ Staff and Session 
study Winning on 
Purpose and adopted 
that recommended 
governance structure 

¨ Staff created  
concrete & 
measurable goals 

¨ Reorganized staff 
roles and additional 
part-time staff was 
hired 

 

BEYOND THE 
PRESCRIPTION 

à All goal setting and 
evaluation processes 
will be consolidated 
to an annual cycle 

à In light of COVID 
impacts to church life 
and attendance, we 
will use the January 
2023 Leadership 
retreat to align 2-3 
year growth goals 
and related 
strategies 
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FACILITY MINISTRY 

STAFF 
Over the last three years, the Session 
has worked through a significant 
transition in which they took on the 
focused assignment of evaluating, 
supporting, and holding accountable 
Drew Smith as the Pastor/Head of 
Staff. Drew is responsible for leading 
the rest of the staff under the 
Session's authority. This change has 
streamlined the team structure to 
make precise lines of authority for all. 

 

The s ta f f  has  ins t i tu ted  a 
straightforward evaluation process in 
which each person makes annual 
goals in line with the Session's 
overarching targets for the vision and 

mission of CHPC. The individual 
yearly plans will  be the 
benchmark for each person's 
evaluation. 

 

Numerous staff changes and 
a d d i t i o n s  p r o v i d e d  t h e 
organization and staff to focus 
attention and resources on the 
core ministries of worship, 
children's ministry, connection 
ministry, and administration. 



 

FY2022 Income $1,282,850  

FY2022 Expenses $1,290,643  

FY2022 Deficit ($7,793) 

FY2023 Budgeted Income $1,326,970 

online. Now that we are meeting in-person 
regularly, Sunday morning giving is gradually 
increasing. People are shifting back from 
mailing in a check to bringing a check on 
Sunday morning, but the online giving is still 
staying strong. One advantage of online 
giving is automated giving, which allows 
someone to 
give even if 
they are not 
present  a t 
church. We are 
providing more 
online and text 
giving  options 
because it is a 
p r e f e r r e d 
option for many. 

 

COMPASSIONATE GIVING 
OPPORTUNITIES 
As we expand ministry programming in some 
areas, we will be giving the congregation the 
opportunity to help fund those ministries. 
Whiz Kids is an example of a ministry with 
scholarship opportunities. We will also offer 
this for Jesus University and Children/Youth 
Ministries. We hope these scholarships will 
allow many to participate regardless of cost. 

Our Fiscal Year ended August 31, 2022. 
Each year, Session approves a budget 
consisting of 3 main components, the 
amount we believe the congregation will 
give through tithes and offerings, other 
income that we will receive (such as 3Cs 
tuition and building use by other 
organizations), and how much we will 
spend during the year. Many of our 
expenses are fixed like salaries and 
utilities. We spend 75% of our annual 
budget on our staff and facility. This is 
higher than in past years, reflecting the 
increased costs of utilities and 

infrastructure.  

 

This year, the 
congregation gave 
$1,067,645 which was 
slightly under (97%) 
what we had projected.  

Our expenses were 
slightly under our 

projections at 98% and we ended the year 
with a 1% deficit. For next year, we have 
kept the Congregational Giving number the 
same at $1,100,000. 

SHIFT IN GIVING STYLES 
During COVID, giving moved from Sunday 
morning to a split between mail-in and 
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FINANCIAL REPORT 

$1,067,645 
Tithes & Offerings 


