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Announcement from Redeemer’s Board of Directors 

On Sunday, January 10th, during a special congregational meeting, Redeemer's Board of 
Directors shared that our Call Committee was in the process of interviewing students from 
Concordia Seminary in St. Louis.  Pending the outcome of these interviews, the Board asked the 
membership to be prepared to assemble for a Call Meeting in the near future. 
 
On Thursday, January 21st, Redeemer's Board reviewed the Call Committee's report, which 
recommends that Redeemer extend a Divine Call to Concordia Seminary for either seminarian 
Zachary Sarrault or Ian Thormodson to serve as Redeemer's Associate Pastor.   
 
On Sunday, February 7th at 1:00 pm, Redeemer's Board will formally place this question 
before Voting/Confirmed Members in a Call Meeting (via Zoom).  As this question indicates, the 
Call Committee feels that either of these candidates will be excellent in this role, and thus the 
final placement decision (which of these two candidates we receive) will be in the hands of the 
seminary’s Director of Placement. 
 

A Time of Prayer and Praise to God 

You, God, are awesome in Your sanctuary; the God of Israel gives power and strength to His 
people.  Praise be to God!  (Psalm 68:35) 
 
Over the last years RLC has patiently and prayerfully waited for the Lord to provide our next 
Associate Pastor.  Call processes are times of great excitement and anxious anticipation, as we 
wait for the Lord to reveal His will to us in a very tangible way.  The words of Paul certainly 
come to mind: 
 
Rejoice in the Lord!  Again, I say:  Rejoice!  Let your gentleness be evident to all.  The Lord is 
near.  Do not be anxious about anything, but in every situation, by prayer and petition, with 
thanksgiving, present your requests to God.  And the peace of God, which transcends all 
understanding, will guard your hearts and your minds in Christ Jesus.  (Philippians 4:4-7) 
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As we approach our Call Meeting, we encourage all RLC members to read the following 
material.  Most importantly, we ask for all RLC members to be united in prayer, praise, and 
thanksgiving to God, specifically that the Lord and the Shepherd of the Church would guide us 
so that we would be visible, tangible expressions of the prayer: 
 

“Thy kingdom come, Thy will be done on earth as it is in heaven…” 

Seminary Call Process 

Q:  Who serves on the Call Committee? 
 
A:  The Call Committee members are Kathy Bakken, Willie Corbett, Josh Farmer (chairman), Ron 
Kemp, and Naomi Wheeler.  Pastor Bean also serves as an advisory member of the committee.  
We thank God for these servants who have faithfully dedicated themselves to this task! 
 
Q:  We have previously talked about many different paths to find our next Associate Pastor.  
Why is this Call process only looking to the Seminary? 
 
A:  Over the last few years we have talked frankly with the RLC membership about the worker 
shortage in the LCMS, and how worker retirements are significantly outpacing new worker 
graduations.  One of the implications of this reality is that Calling a worker/pastor from the field 
has become an extremely competitive prospect.  This year, however, COVID has put downward 
pressure on the outlook for seminary candidates; many congregations simply do not feel they 
are in a position to Call.  Because of this imbalance—not many congregations are Calling from 
the seminary, and a lot of candidates need to be placed—the “odds” of us receiving one of the 
two candidates listed above are very favorable.  Nothing is assured, of course, but we are 
cautiously optimistic about the outcome of this path.    
 
If we do not receive either of these candidates, we will prayerfully consider our next steps.  We 
certainly have the option to re-visit Calling a pastor from the field, or developing ministry staff 
from within our own faith community—either from RLC or among other Richmond-area LCMS 
congregations.   
 
Q:  Above it says that the final decision about which of the two candidates we will receive 
rests in the hands of the Seminary’s Director of Placement.  Why is that the case? 
 
A:  When Pastor Bean and Pastor Korte were Called to RLC through the seminary, RLC issued 
what is called an “Exclusive Call,” which is where a congregation tells the seminary, “We want 
this candidate and this candidate only.  If we don’t get him, we don’t want anybody.”   
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This Call is different in that we are telling the seminary, “We’ll take either of these two 
candidates.”  This position increases our likelihood of receiving one candidate, of course.  But it 
is also based upon the Call Committee’s conviction that each of these candidates has strong 
talents and potential.  Each of them will bring a different set of gifts to RLC’s ministry to 
advance our GLOW priorities.  At the end of the day, the Call Committee viewed these two 
candidates as 1A and 1B options, and therefore recommends that we allow for the Director of 
Placement to make this decision.  This approach is the normal path for this situation; when a 
congregation considers more than one seminary candidate as an option for their Call, they 
leave the final decision in the hands of the Director of Placement.   
 
The Call Committee’s recommendation recognizes that, not only does the Director of 
Placement have a more-extensive base of experience with each of these two candidates (the 
Call Committee can only glean so much from the candidates during a one-hour interview), but 
the Director of Placement is also very familiar with RLC’s ministry.  So this approach effectively 
leans upon the Director of Placement to work with Southeastern District President John 
Denninger (and the other district presidents—collectively called “The Council of Presidents”) to 
prayerfully consider how to best match RLC’s ministry need with the best candidate.  Finally, we 
also viewed this approach as consistent with our prayerful trust in God to provide our Associate 
Pastor according to His will.   
 
Q:  Why an “Associate Pastor?”  Haven’t we Called “Assistant Pastors” in the past? 
 
A:  At the 2019 national convention, the LCMS removed any distinction between “Assistant 
Pastor” and “Associate Pastor,” leaving “Associate Pastor” as the official designation. 
 
Q:  What happens if we do not get either candidate? 
 
A:  The short answer:  We don’t know.  On April 28th, we’ll find out the response to our Call—
whether we get either of these candidates or not.  If we don’t receive either of them, then the 
Board will consider the path forward, trusting that the Lord will make His plan clear to us 
according to His time.   
 
Recall the instructions:  “Trust in the Lod with all your heart and lean not on your own 
understanding; in all your ways acknowledge Him and He will make your paths straight.”  
(Proverbs 3:5-6) 
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Associate Pastor Job Description 

Q:  How will a full-time Associate Pastor impact our ministry? 
 
A:  The Associate Pastor will enable us to expand RLC’s ministry—to advance our mission, 
GLOW vision, and strategic targets.  The Associate Pastor will be a critical person to enable us to 
build and strengthen relationships among RLC’s 390 member families (with more to come!), 
150 CDC families, and members of our community.  Another way to put this is that our ministry 
staff is functioning at or near maximum capacity.  The Associate Pastor will enable the ministry 
staff to function more effectively by sharing pastoral responsibilities and working together to 
execute GLOW objectives.   
 
Q:  What will the Associate Pastor’s responsibilities be? 
 
A:  The Associate Pastor will be responsible for:  
 

1. Providing leadership to expand our education and fellowship programs.  There are a 
variety of people and teams already serving in these departments, and the Associate 
Pastor’s portfolio will include expanding and supporting these efforts. 

2. Assisting Pastor Bean with all pastoral duties:  preaching, teaching, and pastoral care.   

3. Developing, implementing, and managing one of our seven GLOW priorities.  Which 
priority the Associate Pastor works with depends upon which candidate we receive.  
These two men have their own unique blend of gifts, experiences, and interests; we 
anticipate it will be most effective to have the Associate Pastor focus on the specific 
GLOW priority that best aligns with his gifts, experiences, and interests.   

 
It will be important to remember that these two candidates are in their mid-20s.  We anticipate 
our next Associate Pastor will bring a youthful creativity, energy, and fresh perspective on life 
and ministry.  But we also realize that it may take some time for him to acclimate himself to 
RLC’s context and for RLC’s staff to assess how to maximize the new pastor’s gifts within our 
culture.  While we have a plan about how he will fit in, we also know there will be some “trial 
and error” as we fine-tune this plan.  There will be some mistakes; course-corrections will be 
required.  But we are confident that, with patience, prayer, and effective leadership, we will be 
able to discover how our Associate Pastor will help us move the GLOW priorities forward.   
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Finances 

Q:  How will adding the Associate Pastor impact our budget? 
 
A:  The current budget includes sufficient funding to cover the Associate Pastor’s salary and 
benefits for the remainder of fiscal year 2021 (through August 31, 2021).  RLC’s Board of 
Directors anticipates the Associate Pastor salary and benefits will add roughly $21,000 to the 
fiscal-year 2022 budget (the period from September 1, 2021 through August 31, 2022).   
 
This figure may seem a bit odd; no, we really are not only paying the Associate Pastor $21,000!   
 
This figure represents a variety of budgetary shifts RLC’s Board of Directors and staff anticipate 
as we look ahead to the next fiscal year.  However this figure does NOT include items such as 
staff raises, insurance premium increases, or additional program needs.  The Board will review 
these items during the fiscal year 2022 budget process, which will begin in April, and will 
communicate these points as a normal part of the budget process.   

Candidate Information 

Q:  How do I learn more about these candidates?  Will we have a chance to meet them before 
we vote? 
 
A:  Whenever a congregation is involved in a Call process, there are basically two options for 
that congregation to consider:  1) Calling a worker “from the field” (who is currently serving 
another congregation), or 2) Calling a candidate/graduate from one of the LCMS institutions 
(seminaries or universities).  When considering someone from the field, it is appropriate to ask 
the “short list” of candidates to visit the congregation, to meet with the staff and leaders, etc.  
When considering a seminary candidate, seminary policy does NOT allow for the candidates to 
visit congregations.   
 
To learn more about these candidates, please refer to the email sent to the RLC members by 
the Board of Directors on January 24, 2021.   
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Call Meeting Details 

Q:  What exactly will we be voting upon at the Call Meeting? 
 
A:  The question before the membership will be “Shall Redeemer Lutheran Church extend a Call 
to one of these two candidates—Zachary Sarrault or Ian Thormodson—from Concordia 
Seminary, St. Louis?”  The members will simply be asked to answer this question with a Yes or 
No response.  In order for the Call to be extended, a 2/3 majority of those assembled during the 
Call Meeting will need to respond Yes.   

General Information 

Q:  What are important dates to remember? 
 
A:  There are a couple of dates to remember: 
 

February 7:  RLC Call Meeting via Zoom at 1:00 
April 28:  “Call Day”—when seminary candidates receive their assignments 
May 21:  Seminary Graduation 
 

If we receive one of the candidates, he will be ordained into the ministry (usually at his home 
congregation) in the weeks following graduation, and then arrive at RLC for his installation in 
late June to mid July.  Stay tuned…more details to come! 
 
Q:  What about Pastor Finck? 
 
A:  At this point it really is too soon to answer this question.   
 
Rev. Rich Finck joined Redeemer’s staff in June, 2017 as the Assistant to the Pastor.  We have 
been truly blessed to have Pastor Finck serve in this capacity (and Bonnie is fantastic too!). 
 
On Call Day (April 28th), when we hear about whether we receive one of these two candidates, 
we will have a more-clear picture about RLC’s future staffing.  If we do receive an Associate 
Pastor, we anticipate Pastor Finck will step back from his position as Assistant to the Pastor.     
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Q:  What can we do now? 
 
 A:  We ask for all RLC members to do the following: 
 

1. Pray.  The Lord reminds us:  “Ask and it will be given to you, seek and you will find, 
knock and the door will be opened to you.” (Matthew 7:7). Pray for the Call Meeting.  
Pray for these two candidates over the coming months.  Pray for the Director of 
Placement and the Council of Presidents as they work together to discern God’s will for 
these candidates.  Pray for God to move among us and prepare us to expand our 
ministry. 

 
2. Attend the Call Meeting.  While we only need 72 Voting/Confirmed Members to attend 

this meeting to have quorum, we hope and anticipate we will have a significant turn-out 
to Call our next Associate Pastor.  As with our Special Congregational Meeting in 
January, we ask that NO MORE than two Voting/Confirmed Members attend the 
meeting on each device.   
 

3. Mark April 28th on your calendar as “Call Day.”  The seminary has made a practice of 
live-streaming the Call Service.  This worship service is typically a grand celebration, and 
a testament to the life of the Christian Church at large—how God moves to expand His 
kingdom around the world.  Watch for more information about this service. 

 
The Lord is moving among us!  We look forward to this Call Meeting with great anticipation, 
hope, and confidence, knowing we will proclaim together:  “Praise be to God!” 
 

If you have any other questions, please submit them to board@redeemerric.org before 
February 6th.   
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