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Thank you so much for your desire to serve others by joining a team at Westbridge Church!  Our 
mission is to be people helping people find and follow Jesus and we are so passionate about that 
because we really believe that people matter to God! 
 
In order for us to continue to be a church that does that effectively, it takes a lot of volunteers 
working together to move the mission forward!  That’s exactly why the Apostle Paul wrote this… 
 

What we have discovered is that churches that accomplish the mission of helping people find and 
follow Jesus are not built on the special talents of the few – but on the willing sacrifices of many!  
By joining a serving team at Westbridge Church, you are joining the ranks of a group of people 
who are making a significant investment in the lives of others.  Regardless of which team you are 
serving on, you become a part of the story of every life that is somehow changed by the grace of 
Jesus! 
 
But serving others also CHANGES YOU!  When you decide to give your time and energy to serve 
other people, you discover that this is actually how you were created to live, and your life 
becomes enriched and filled with joy!   
 
So thank you!  Thank you for making yourself available to partner with what God is doing through 
Westbridge Church!  We believe that when you get involved, the church will be better equipped 
to accomplish our mission – and your life will be deeply enriched as a direct result!  
 
In this packet, you’ll find all the information you need as you jump into a team at Westbridge 
Church!  If you have any questions along the way, feel free to reach out and we’ll get in touch with 
you and answer any questions you might have.  
 
Also, if you jump into a team, and realize it’s not a great fit, NO WORRIES!  Just let us know and 
we’ll help you connect with another team that might be a better fit! 
 
SO… are you ready do dive in?  Together, we are helping people find and follow Jesus, and we 
can’t wait for you to join the team! 

Welcome Leader 

Jeremiah 



 

On the following page is our vision culture pyramid. This is our mission and purpose at 
Westbridge Church and how we accomplish that. This will show you what motivates us as a 
church and why we operate they way that we do. Basically, it's a snapshot of who we are as a 
church family.   

Vision Culture 

Don’t forget to head to Westbridgechurch.com/leaders 
to watch a short video from Jeremiah about our vision 
culture here at Westbridge Church. 



GOALS

BEST

MISSION

PURPOSE

VALUES

BELIEFS

Non-Essential Beliefs

Liberty

All Beliefs

Love

Essential Beliefs 

Unity

Spiritual Growth Community

Serving Generosity

Grace

People matter to God!

People helping people 
find & follow Jesus

STRATEGY

Accessible 
Transformational 

Engagement

F
ull Engagement Transformatio

na
l R

el
at

io
ns

hi
ps

Ac
ce

ssible Environments

SUCCESSSUCCESS PASSIONPASSION



 

Preschool Ministry Goals 

: Preschoolers start to recognize who Jesus and God are, the role of Jesus in their own lives and 
sharing Jesus with others  
 

: Preschoolers begin to gather together on Sunday mornings with other kids who are learning 
about Jesus. They are both seen and known.  
 

: Preschoolers learn about the value of serving by watching what we do. They start to learn about 
giving their time & talents to help others.  
 

Preschoolers are taught about the importance of sharing which is the first step to 
generosity. .  
 

: Preschoolers are growing in their faith by of learning about the Bible, God and 
Jesus.  Learning values like kindness and forgiveness are the first steps in spiritual growth for preschoolers.  

We encourage ALL leaders to engage 
in the values of Westbridge Church:  
 
Sharing God’s  
Connecting in  
Regularly  
Consistent 
Committing to  

As preschool ministry leaders, we intentionally create a safe, fun, and inviting atmosphere that is welcoming 
and helps preschoolers feel comfortable. Our environments and people set the tone for a great 
experience. 

Authentic and healthy relationships are critical in the life of a preschooler. This goes beyond just having fun 
together and playing together. Our personal interactions should be helping preschoolers grow in our 
values in order to learn more about and become more like Jesus. 



 

Preschool Small Group Leader 

As a preschool small group leader, you’ll invest in the lives of a few to encourage authentic faith. You win 
when preschoolers have meaningful interactions during group that deepen their faith in Jesus and influence 
their relationship with others. You will be in a room with one age group and other leaders. Your goal is to 
make preschoolers feel welcome and show them the love of God by interacting with them. 

In the preschool ministry, you will be scheduled every other week for 90 minutes. First Service should arrive 
by 9 am for the huddle, second service by 10:40.  

. Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the kids 
and parents at Westbridge regularly. Participate in the Westbridge Community by regularly attending church 
services and events. 
 

Communicate with the Preschool Director, in advance, if you plan 
to miss a week and fill in on another week so other leaders get time off as well. Accept and decline your 
serving requests by Wednesday each week. If things change, contact the Preschool Director at least 48 hours 
in advance. Do not hesitate to communicate questions, problems and concerns right away with Director of 
Preschool Ministries. 
 

Showing up predictably and prepared each week creates 
trust, accelerates community and builds common ground. Patience is a necessary part of serving with 
preschoolers. Check your email weekly for your schedule and lesson plan & read your lesson plan prior to 
Sunday Morning.  
 

Leading by example in involvement and participation 
in both large and small group time.  
  

Greet and welcome preschoolers and parents. Give high fives! Engage every 
preschooler. Make it your mission to know their name and something about them.  Preschoolers love silly and 
fun! Don’t be afraid to get down on the floor and play dolls, dance or tell silly jokes.  

We ask leaders to commit to serving for one year.  

 We will proactively schedule in advance so you can plan. 
 We will communicate quickly and clearly. 

 We will help you get better at what you’re doing. 
We care more about you than the task! 



 

Preschool Large Group Leader 

The large group leader’s role is to be a part of intentionally creating a safe, fun, and inviting Sunday morning 
atmosphere that is welcoming and helps preschooler feel like they belong. You will facilitate the large group 
teaching experience by welcoming the kids, leading music time, teaching the memory verse and closing large 
group time with prayer.  

In the preschool ministry, you will be scheduled every other week for 90 minutes. First Service should arrive 
by 9 am for the huddle, second service by 10:40.  

. Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the kids 
and parents at Westbridge regularly. Participate in the Westbridge Community by regularly attending church 
services and events. 
 

Communicate with the Preschool Director, in advance, if you plan 
to miss a week and fill in on another week so other leaders get time off as well. Accept and decline your 
serving requests by Wednesday each week. If things change, contact the Preschool Director at least 48 hours 
in advance. Do not hesitate to communicate questions, problems and concerns right away with Director of 
Preschool Ministries. 
 

Showing up predictably and prepared each week creates 
trust, accelerates community and builds common ground. Patience is a necessary part of serving with 
preschoolers. Check your email weekly for your schedule and lesson plan & read your lesson plan prior to 
Sunday Morning.  
 

Leading by example in involvement and participation 
in both large group time.  
  

Greet and welcome preschoolers and parents. Give high fives! Engage every 
preschooler.  Preschoolers love silly and fun! Do the song motions and be prepared to engage the 
preschoolers during large group time.   

We ask leaders to commit to serving for one year.  

 We will proactively schedule in advance so you can plan. 
 We will communicate quickly and clearly. 

 We will help you get better at what you’re doing. 
We care more about you than the task! 



 

Nursery Leader 

The Nursery leader’s role is to be a part of intentionally creating a safe, fun, and inviting Sunday morning 
atmosphere that is welcoming and helps babies feel like they belong. As a nursery leader, it is your job to 
care for and love the littlest of our children.  

In the preschool ministry, you will be scheduled every other week for 90 minutes. First Service should arrive 
by 9 am for the huddle, second service by 10:40.  

. Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the kids 
and parents at Westbridge regularly. Participate in the Westbridge Community by regularly attending church 
services and events. 
 

Communicate with the Preschool Director, in advance, if you plan 
to miss a week and fill in on another week so other leaders get time off as well. Accept and decline your 
serving requests by Wednesday each week. If things change, contact the Preschool Director at least 48 hours 
in advance. Do not hesitate to communicate questions, problems and concerns right away with Director of 
Preschool Ministries. 
 

Showing up predictably and prepared each week creates 
trust, accelerates community and builds common ground. Patience is a necessary part of serving with babies. 
Check your email weekly for your schedule and notes for the week prior to Sunday Morning.  
 

Greet and welcome babies and parents. Engage every child. Make it your 
mission to know their name and something about them.  Babies need to feel like they are safe and cared for. 
Don’t be afraid to get down on the floor and play, cuddle or walk them in a stroller.    

We ask leaders to commit to serving for one year.  

 We will proactively schedule in advance so you can plan. 
 We will communicate quickly and clearly. 

 We will help you get better at what you’re doing. 
We care more about you than the task! 



 

Check In Leader 

The Check in Leaders goal is to be the first impression of the kids ministry. Check In leaders  start creating the 
fun, safe, inviting atmosphere while helping get new families checked in and questions answered. 

You will be scheduled every other week. First Service should arrive by 9 am,  second service by 10:30am. Plan 
to stay for 10 to 15 minutes after the start of service.  

. Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the kids 
and parents at Westbridge regularly. Participate in the Westbridge Community by regularly attending church 
services and events. 
 

Communicate with the Preschool Director, in advance, if you plan 
to miss a week and fill in on another week so other leaders get time off as well. Accept and decline your 
serving requests by Wednesday each week. If things change, contact the Preschool Director at least 48 hours 
in advance. Do not hesitate to communicate questions, problems and concerns right away with Director of 
Preschool Ministries. 
 

Showing up predictably and prepared each week creates 
trust, accelerates community and builds common ground. Patience is a necessary part of serving with babies. 
Check your email weekly for your schedule and notes for the week prior to Sunday Morning.  
 

Greet and welcome babies and parents. Engage every child. Make it your 
mission to know their name and something about them.  Babies need to feel like they are safe and cared for. 
Don’t be afraid to get down on the floor and play, cuddle or walk them in a stroller.    

We ask leaders to commit to serving for one year.  

 We will proactively schedule in advance so you can plan. 
 We will communicate quickly and clearly. 

 We will help you get better at what you’re doing. 
We care more about you than the task! 



 

Safety Policies and Procedures 

Because we know it’s sometimes scary for parents to leave their kids behind in a new place, we want 
to assure them that all of our rooms have been designed with their kid in mind. These are some of 
the basic policies and procedure we follow at Westbridge Church.  

Make sure each child in your room has gotten checked in at Kids Check in. Each child will have a name tag 
with a 3 digit number that matches their parents pick up tag. Upon check out, match up the code on each 
child’s tag with their parents pick up tag. If a parent doesn’t have a tag, have them go get it. If it was lost, 
reach out to a staff member to have them verify.    

Never go into the bathroom alone with one child. Only female leaders should go into the restroom (with at 
least 2 children) if the child needs help with the bathroom.  If they are old enough to go by themselves, wait 
outside for them. No volunteer under the age of 18 is allowed to escort children to the bathroom  

Only women, 18 years or older may change diapers. Make sure other adults are around during the process. 
We only change if necessary in the nursery. In Two year olds and above we page the parents to change if 
necessary. Let the parent know that they’ve been changed  

Due to allergies, preschool and under can only have the snacks provided for them. No food allowed in the 
gyms.   Babies/Nursery kids can have snack that their parents provide. Just take care not to have them near 
other children while eating. They may need to be separated while they eat their snack. 

If you have a child that is not following the guidelines that have been put in place, try first directing the 
child’s behavior. If that doesn’t work page a staff member. They can handle the situation apart from small/
large group.  

If you should need to call a parent at any time during a service, contact the Director or Service Coordinators. 
They will page the Security Tag number found on the child’s nametag.  



 

within the last 24 hours, they should not be allowed in the environments.  

In the case of an accident, regardless of child or adult, inform a service coordinator or staff member right 
away. Classrooms for children over two years old are equipped with small First Aid Kits. Along with care, an 
Incident Form will need to be filled out and signed by the volunteer that witnessed the event. 

Should a child get lost after they have been dropped off, be sure to call a staff member immediately. We may 
need to shut down the environment and not let anyone in or out until the child has been found. Make sure 
you know what the child is wearing to let staff and leaders know what to look for.  

• Any degree of fever 

• Vomiting 

• Diarrhea 

• Contagious skin rash 

• Bleeding/wet diaper rash  

• Chronic cough 

• Runny nose (green discharge) 

• Eye/ Ear infections 

• Pink Eye 

• lice, mites, ring worm, etc. 

In order to promote health and wellness in all children, Westbridge Kids is for well children only. 
If a child has had:  



 

Leader Resources 

Head to Westbridgechurch.com/leaders for lots of information and resources.  

Amanda Conrad 
EMAIL: amanda@westbridgechurch.com 
PHONE: (612) 270-6687 

Westbridge Group Leaders

Available on Apple and Android

Available on Apple and Android




