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Thank you so much for your desire to serve others by joining a team at Westbridge Church!  Our 
mission is to be people helping people find and follow Jesus and we are so passionate about that 
because we really believe that people matter to God! 
 
In order for us to continue to be a church that does that effectively, it takes a lot of volunteers 
working together to move the mission forward!  That’s exactly why the Apostle Paul wrote this… 
 

What we have discovered is that churches that accomplish the mission of helping people find and 
follow Jesus are not built on the special talents of the few – but on the willing sacrifices of many!  
By joining a serving team at Westbridge Church, you are joining the ranks of a group of people 
who are making a significant investment in the lives of others.  Regardless of which team you are 
serving on, you become a part of the story of every life that is somehow changed by the grace of 
Jesus! 
 
But serving others also CHANGES YOU!  When you decide to give your time and energy to serve 
other people, you discover that this is actually how you were created to live, and your life 
becomes enriched and filled with joy!   
 
So thank you!  Thank you for making yourself available to partner with what God is doing through 
Westbridge Church!  We believe that when you get involved, the church will be better equipped 
to accomplish our mission – and your life will be deeply enriched as a direct result!  
 
In this packet, you’ll find all the information you need as you jump into a team at Westbridge 
Church!  If you have any questions along the way, feel free to reach out and we’ll get in touch with 
you and answer any questions you might have.  
 
Also, if you jump into a team, and realize it’s not a great fit, NO WORRIES!  Just let us know and 
we’ll help you connect with another team that might be a better fit! 
 
SO… are you ready do dive in?  Together, we are helping people find and follow Jesus, and we 
can’t wait for you to join the team! 

Welcome Leader 

Jeremiah 



 

On the following page is our vision culture pyramid. This is our mission and purpose at 
Westbridge Church and how we accomplish that. This will show you what motivates us as a 
church and why we operate they way that we do. Basically, it's a snapshot of who we are as a 
church family.   

Vision Culture 

Don’t forget to head to Westbridgechurch.com/leaders 
to watch a short video from Jeremiah about our vision 
culture here at Westbridge Church. 
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Operations Team Goals 

: Embracing God’s grace towards up and our grace towards others. 

: Living and growing together with others.  

: Giving our time and effort to consistently serve others 

Intentionally and consistently giving financially back to God 

: Taking responsibility for our own faith. 

We encourage ALL leaders to engage 
in the values of Westbridge Church: 

Sharing God’s 
Connecting in 
Regularly 
Consistent 
Committing to 

The Operations Team works behind the scenes to ensure that our physical environments are ready to 
welcome guests and that our communication to our guests is simple and clear.  

By creating physical environments that have simple and clear communication – through signage, 
equipment, and print – we remove obstacles to people experiencing God’s love and grace! 



 

Set Up Leader 

Members of the set-up team show up early to unpack and set up the church. We want to make sure that each 
guest that walks through our door knows that we are here, and we are ready for them. By setting up each 
week, you are helping create an environment where people can find and follow Jesus.   

You will be scheduled every week at 7 am. If you have to miss a week no problem, just communicate that the 
with Director of Operations ahead of time. 

Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the 
people that walk through the door at Westbridge regularly. Participate in the Westbridge Community by 
regularly attending church services and events.  
 

Please promptly CONFIRM or DECLINE when the schedule is sent 
out. Please let your team lead know ASAP if you will be unable to be there after you have accepted so that we 
can plan for you being gone. Communicate questions, problems and concerns right away! 
 

Showing up predictably and prepared each week means showing up 
on time and prepared to unload the trucks. This ensures that we are ready to greet and welcome our guests.  

This team is an ongoing commitment.  If you need to take a break or would like to explore another serving 
option, please communicate with the team leader so that we can continue to plan for the weekend service 
and help you find another area of ministry as needed.  

You can expect leadership, consistent care and communication, and an open door. We want to serve you well!  



 

Tear Down Leader 

What goes up each week must come down! The tear down team is responsible for taking down and packing 
up the church supplies each week. We want to make sure that we get everything taken down and put away so 
that the school barely even notices we are there.    

You will be scheduled every week at the end of second service. Your exact tear down location will be 
discussed with the team lead. 

Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the 
people that walk through the door at Westbridge regularly. Participate in the Westbridge Community by 
regularly attending church services and events.  
 

Please promptly CONFIRM or DECLINE when the schedule is sent 
out. Please let your team lead know ASAP if you will be unable to be there after you have accepted so that we 
can plan for you being gone. Communicate questions, problems and concerns right away! 
 

Showing up predictably and prepared each week means showing up 
on time and prepared to tear everything down. This ensures that we are torn down and out of the school by 
1PM.  

This team is an ongoing commitment.  If you need to take a break or would like to explore another serving 
option, please communicate with the team leader so that we can continue to plan for the weekend service 
and help you find another area of ministry as needed.  

You can expect leadership, consistent care and communication, and an open door. We want to serve you well!  



 

Prep Leader 

There are so many things that happen during the week at Westbridge to make the Sunday Experience run 
smoothly. The Prep Team is responsible for making things happen prior to the Sunday Experience. Prepping 
crafts for the kids areas and notes for the adult service are just some of the things that a prep team leaders is 
responsible for.  

You will be scheduled every week, on Thursdays, at a time discussed between you and the team leader. Exact 
schedule will vary from person to person.  

Prioritize growth in your own personal relationship with Jesus. Intentionally pray for the 
people that walk through the door at Westbridge regularly. Participate in the Westbridge Community by 
regularly attending church services and events.  
 

Please promptly CONFIRM or DECLINE when the schedule is sent 
out. Please let your team lead know ASAP if you will be unable to be there after you have accepted so that we 
can plan for you being gone. Communicate questions, problems and concerns right away!  
 

Showing up predictably and prepared each week means showing up 
on time at the church operation center. It also means that you are ready to work.  

This team is an ongoing commitment.  If you need to take a break or would like to explore another serving 
option, please communicate with the team coach or administrative director.  

You can expect leadership, consistent care and communication, and an open door. We want to serve you well!  



 

Leader Resources 

Head to Westbridgechurch.com/leaders for lots of information and resources.  

Set Up & Tear Down - Eli Burkman 
EMAIL: eburkman@westbridgechurch.com 
PHONE: (612) 251-5646 

Prep Team - Amanda Conrad 
EMAIL: amanda@westbridgechurch.com 
PHONE: (612) 270-6687 

Available on Apple and Android




