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AGENDA – ST. JOHN UCC CONGREGATIONAL MEETING 
 

CALL TO ORDER 

 

BUSINESS OF THE CHURCH 

Receipt of Congregational Meeting Minutes 

 

Receipt of 2022 Annual Ministry Reports 

 Verbal Reports (as needed) 
  Church Council Officers & Executive Team 
  Ministry Staff Team 
  Care & Community Leadership Team 
  Mission & Outreach Leadership Team 
  Worship & Education Leadership Team 

 

 

Receipt of Nominations for Leadership Teams and Election of Officers 

 

Receipt of 2022 Financial Reports 

 

Presentation of the 2023 Annual Budget 

 

BUSINESS OF THE ST. JOHN CHURCH ENDOWMENT 

Receipt of the Financial Report 

 

Election of Officers for the St. John Church Endowment 

 

ADJOURNMENT 
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STATISTICAL REPORT OF THE CONGREGATION FOR 2022 
 TOTAL MEMBERSHIP  January 1, 2022 539 
 2021 ADDITIONS New Member/Transfer 8 
  Total 547 

2021 LOSSES Deaths 13 
  Removal 0 
  Transfers 0 

Total 13 
 TOTAL MEMBERSHIP December 31, 2022 534 
 
 BAPTISMS Infants 5 

 Adults 0 
WEDDINGS Members 1 

  Non-members 0 
FUNERALS Members 13 

  Non-Members 4 
 

MORNING WORSHIP SERVICES (52) 

 In-person Attendance, 3144 Average, 61 
 Average of Screens Online 26 x 1.5 magnifier Factored, 39 
  Total Weekly Average Attendance 100 

 

COMMUNION SERVICES (12) 
 In person Average Communing  56 
 
 SPECIAL SERVICES 
 Ash Wednesday, 7:00 pm Online, 11 screens In-person, 43 
 Maundy Thursday, 7:00 pm Online, 16 screens In-person, 55 
 Easter Sunrise, 6:00 am  In-person, 15 
 Easter Sunday Celebration, 10:00 am Online, 23 screens In-person, 146 
 Installation of Rev. Rachel Kirk Online, 38 screens In-person, 58 
 Thanksgiving Community Celebration Online, 38 screens In-person, 75 
 Christmas Eve, 5:00 pm Online, 24 screens;  In-person 164 
 
 FAITH FORMATION 
 September-December (15) in house  Average Attendance (weekly) 
   Adults 8 
   Children 9 
 
 HELIX OUTREACH YOUTH MINISTRY 
  Active Participants 5th-8th Grade 13 
  Average Attendance 5th-8th Grade 6 
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CONGREGATIONAL MEETING MINUTES 
 
January 30, 2022 
Dale Priewe brought the meeting to order; there were 42 total in attendance (a hybrid of in person and on 
Zoom). This was not a quorum of the 50 people needed. For all items of business requiring a vote, we will 
ballot all members through alternative means and announce the outcome of the motions at the first available 
time. 

Pastor Rachel opened with prayer. 

 

The first order of business was to receive the Minutes for the three Congregational Meetings of 2021. Hugh 
Knapp moved and Shirley Ifert seconded the motion that the Minutes be accepted as printed. The motion 
passed; minutes are accepted. 

The second order of business was to accept the Annual reports from Church Council, Ministry Staff Teams 
and Leadership Teams. Dan King moved, and Dan Kreeger seconded the motion that the printed Reports 
be accepted. The motion passed; reports are accepted. 

Pastor Hank and Vanessa Hughes next presented a gift to Rev. Rachel Kirk in celebration of her ordination, 
which occurred on Jan 23rd, 2022, at her home church in Gainesville, Fl. 

The newly formed Racial Justice team gave an oral report, Colin Ebbers and Diane Jochum explained the 
purpose of the team and what their goals are for the future. 

The Council brought the following motion forward: This serves as the report from the nominating 
committee. The three positions that are open to election this year appear below and are being nominated to 
their respective office. 

President  Robert Mayfield (Term expiring 2024) 

Vice President Vacant (2024) 

Member-at-large Jan Kunkle (First term, expiring 2024) 

 

The other three offices remain in extension by last year’s annual meeting: 

Treasurer  Vanessa Hughes (Second term, extended 2023-2) 

Clerk of Council Lisa Schubert (Second term, extended 2023-2) 

Member-at-large Mike Smith (First term, extended 2023-1) 

Cindy Price made the motion, a motion from Council does not require a second. There being no discussion, 
the motion passed, the report is accepted. 

Vanessa Hughes did an overview of the 2021 Financial reports, pointing out that the loan for the solar project 
should be paid back in approximately the next 18 months. Also, that we benefited from the Federal Paycheck 
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Protection Program again in 2021. There will not be any PPP benefit for 2022. She then talked about the 
changes in staffing and how that will impact the budget. A Financial Development Team is being assembled 
for the purpose of finding ways of funding in addition to the generous giving of the members and friends of 
St John. Jan Kunkle made a motion to accept the 2021 financial report, Sarah Knapp seconded, and the 
motion carried; the report is accepted. 

Next Vanessa presented the proposed 2022 budget. It is basically identical to the 2021 budget. On the income 
side we have reduced the expected Pledges & Identified Gifts to $300,000, which better reflects actual gifts 
received. Vanessa also explained changes to the budget line items for the adjustments in future staffing; also, 
the Building Fund support. She pointed out the increase in payroll by the amount of cost-of-living index, as 
well as the increase of building insurance. She then again requested people to consider being part of the 
Financial Development Team. Shirley Ifert made a motion to accept the budget as presented, Dan Kreeger 
seconded, after a brief discussion the motion carried; the Budget is accepted. 

Being no other business; Dale made the motion to adjourn by consensus. 

 

Kelly Priewe called the Endowment Board meeting to order. She outlined the four funds and the growth in 
investment of the funds, the disbursement of funds for each intended use in 2021. Jan Kunkle moved to 
accept the reports, Bonnie Gennusa seconded and the motion carried, report is accepted. 

Kelly announced her term is expiring. Roger Swanlund will take the President office (UPDATED). There is 
no nominee for the vacant position at this time. 

Vanessa Hughes made a motion to accept the officers as presented, Hugh Knapp seconded, and the motion 
carried. 

Pastors Hank & Rachel presented Dale and Kelly Priewe each flowers and words of thanks from all, for the 
five years they each have led on their respective boards. 

Robert adjourned by consensus. 

Respectfully Submitted, Lisa Schubert, Clerk of Council 
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June 19, 2022 
Robert Mayfield called the meeting to order. 

A count of those present in-person and on Zoom showed that there was not a quorum of the 50 members 
in attendance, which is required to conduct church business. 

The report from the Racial Justice Team was read by Lisa Schubert. The report included the motion to affirm 
the St John UCC Racial Justice Church Covenant. Being no quorum, the motion was tabled until a future 
Congregational meeting (time to be determined by Council). There were some questions from those in 
attendance, after some discussion; Hank Fairman closed with prayer, and Robert adjourned the meeting. 

 

September 19, 2022 
Robert Mayfield (Council Pres.) called the meeting to order. Pastor Hank opened with prayer. The meeting 
was called at the request of the Mission & Outreach Leadership Team, for the purpose of a congregational 
vote on the Racial Justice Covenant. 

Lisa Schubert read the report of the Racial Justice Team and the presented the Covenant. Judy Garkey, on 
behalf of the Mission & Outreach Team, made the motion to adopt the presented Covenant, declaring our 
congregation a Racial Justice Church: 

As followers of Jesus who taught us to love our neighbors as ourselves, acknowledging that we are fallible 
humans who often fail to adhere to that teaching, we the congregation of St. John United Church of Christ 
of Freeport, Illinois covenant to be a Racial Justice Church. 

We covenant to: 

• Pursue intentional learning about race, racism, implicit bias, white supremacy, and the life experiences 
of people of color, through both published media and interpersonal relationships. 

• Examine our own individual and collective biases and root out any racist or other ideologies of 
oppression. 

• Strive to make our church an even more welcoming place for people of all races. 
• Establish and strengthen relationships with communities of color locally. 
• Partner with organizations led by people of color in opposing racism however it manifests in our city, 

county, and beyond. 

These are long-held commitments of our congregation, and today we formalize them in the form of this 
covenant. May God guide us and bless our efforts as we seek to create a just world for all people. 

As the motion was made by a Leadership Team, it did not require a second. 
Following a short discussion, the vote was taken and carried, and the Resolution was accepted. 

The meeting concluded by singing (in celebration) of “Let There Be Peace on Earth”. 

Adjourned by consensus. Respectfully submitted, Lisa Schubert (council clerk)   
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ST. JOHN CHURCH ENDOWMENT REPORT 
Year Ending 2022 
St. John United Church of Christ Endowment, Inc. was established by St. John United Church of Christ as 
a “vehicle to protect the long-term stability of St. John United Church of Christ.” Under its Articles of 
Incorporation, it is only authorized to disperse funds for the benefit of St. John United Church of Christ. 

The board meets quarterly, primarily to review the financial performance of the Endowment Investments 
and to distribute funds requested by the Church Council. 

 

Trustees  Term 

Don Franz  2019-2024 
Greg Bicksler  2020-2025 
Alex Bertram  2020-2025 
Roger Swanlund 2020-2025 
Kathryn Ebbers 2022-2027 

 

2022 Officers  

President Roger Swanlund 
Secretary Don Franz 
Treasurer Kathryn Ebbers 

 

There are four separate funds: General Account, Janshen Account, Kampmeier Scholarship Account, and 
the Park Residence Account. 

The General fund is invested for “Growth” with an allocation of 82% equities, 15% fixed income, and 3% 
cash equivalents. 

The Janshen fund is invested for “Growth” with an allocation of 75% equities, 22% fixed income, and 3% 
cash equivalents. 

The Kampmeier fund is invested for “Income and Growth” with an allocation of 38% equities, 61% fixed 
income, and 1% cash equivalents. 

The Park Residence fund is invested for “Growth and Income” with an allocation of 38% equities, 45% 
fixed income, and 17% cash equivalents. 
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10% of the 12/31/2021 market value of the General Account was distributed to the Church’s checking 
account along with dividends earned in 2022. 

Dividends and interest earned in 2022 from the Janshen Account will be transferred to the Church’s 
checking account in January 2023. 

The income earned in 2022 from the Kampmeier Account was distributed as scholarships. 

 

2021 year-end-balances: 12/31/2021 

General Fund Market Value:  $304,651 

Janshen Fund Market Value:   $1,415,226 

Kampmeier Fund Market Value:  $44,498  

Park Residence Fund Market Value: $22,120 

 

2022 year-end balances: 12/31/2022 

General Fund Market Value:  $262,579 (-$42,072) 

Janshen Fund Market Value:   $1,333,997 (-$81,229) 

Kampmeier Fund Market Value:  $39,781 (-$4,717) 

Park Residence Fund Market Value: $19,467 (-$2,653) 

 

Respectfully submitted, Roger Swanlund 
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SENIOR PASTOR 

In last year’s Annual Report, I spoke to the beginning of our third season together. After the foundational 
work of our ministry in 2016-2019, and the middle “liminal” times of 2020-2022, our hopes in ministry 
together and God’s plans for us are forming up in this Post-COVID —or more rightly— COVID-endemic 
reality. Who could have dreamed what our ministry together would become since we joined together in 2016? 

I continue to reflect on how our congregation is both a living, vital, Spirit-fed ministry, and one in a transition 
of histories. June 2023 marks the “EINHUNDERTFÜNFUNDSIEBZIG JAHRE,” or 175th anniversary 
of the founding of our congregation. Throughout this year, we will mark the milestones of our congregation’s 
mission and ministry, and look forward to the places that God is calling us to live out the Gospel that is 
known thorough our inclusive, progressive love. This Pentecost, we will begin marking our history with 
different events, gatherings, storytelling times, and dreaming times. We’ll enter with purpose a period of 
reflection on how we are living out our mission to be the church that God continues to call us to be in 
Freeport and beyond. And we’ll enter a time of dreaming with God on where the next 20, or 50, or 175 years 
will take us. 

But let’s be honest: Dreaming is a risky business. Just ask Abraham or Isaac; Pharaoh or Nebuchadnezzar, 
the dreaming Midianites and Egyptians; and of course, Mary, or Joseph. Dreaming God’s dream often finds 
you at a place of decision, a place of transition, a place of anniversaries and of new roads. Dreams leave us 
changed, and made ready for what’s coming next. 

In our telling of our congregation’s history, we have dreamed before, and thrived because of our listening. 
This was possible because of the strength of our community. In these last years alone, we dreamed of ways 
to keep worship and fellowship safer, and found our creative expressions in online and outdoor worship. 
We dreamed up ways to care for each other, with phone calls and safe-distancing visits. We dreamed with 
our mission partners, local and beyond, expanding their work and our outreach in answering God’s call to 
aid the least, lost, and left behind. 

Like in the dreams told through the story of the Exodus, our dreams realize change. When we look around 
the Sanctuary with eyes towards the past, there are a good number of faces that we find “missing.” Some 
have relocated to be closer to family. Some have found different paths on their faith journey. And yes, some 
have died, entering that “great cloud of witnesses” beyond. When we look with our eyes on the present and 
future, there is a growing congregation, with new friends, new faces, and new images of God to explore. 

Dreams are all about perspective. And how we choose to look at our history, to engage in our present, and 
to build into our future—all of these motions come from where we set our point of view. 

I invite you into this perspective: We continue to be a “renewing church” built on the foundations of our 
history. There are many faith communities that transitioned out of their ministry over the COVID years. We 
have transitioned into new, thriving ministries. There are many gatherings of God’s faithful ones that are 
smaller than in the past. Our community is stable and growing. There are many stewards of God’s blessings 
that are stewarding less and empowering less. Our resources in service to our community, to caring for our 
members and friends, in celebration of worship and praise, and—yes—in material generosity are driving us 
to create new ways to steward and to empower. 
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We began planning for our Sabbatical year, a period of renewal for both the congregation and for myself. 
Unfortunately, our congregation was not a grant recipient for the 2023 National Clergy Renewal Program. 
This spring a renewed Sabbatical Team will draft a new vision for this renewal period, delaying the sabbatical 
period to 2024. Yes, this is disappointing. But in all things that disappoint us, we learn and grow to find the 
things that make our hearts sing. We can dream. 

Outside of our congregation’s daily ministry, I have had the honor of sharing our dreams with our neighbors 
locally and in wider sessions. I give thanks for the work of the Stephenson County COAD, where I will be 
closing out a four-year term as Secretary. Because of that partnership—and because of our congregation’s 
work in local disaster relief—the state-level disaster response group, Illinois VOAD, asked for my service as 
President for the 2024 period. 

I give thanks for our commitment in serving the wider United Church of Christ. This past October, I 
concluded my service as Chair of the Conference Justice/Witness Committee. And at that time, I was elected 
as Moderator of the Prairie Association UCC, and represent our association on the Illinois Conference UCC 
Board and as a delegate to General Synod of the UCC in 2023. This involvement includes bringing our 
congregation’s experience in governance renewal to the Conference, as we work to structure the ministry of 
this setting to a standard and structure that meets the agile and responsive needs of the church today. I also 
continue to serve as the convener of the Prairie and Western Associations UCC Clergy Community of 
Practice, a professional excellence and support network in the northwest and north-central part of the 
conference. 

Our involvement with our local mission partners has increased tremendously in the past year. It was a 
powerful moment to see the dream of Rebuilding Together-Stephenson County come to reality. It was an 
honor to succeed Rev. Becky Hebert as chair of their Board, and hope that I can serve a passion like hers. 
This organization, born out of our Mission & Outreach Team, has helped two families in 2022 and looks to 
at least double that impact in 2023 (including a grant supporting local area veterans!). My service to FACC 
as Delegate Secretary has ended, with the renewed stability of FACC’s administrative leadership. I continue 
to assist these and other local area missions as the National Council of Churches representative to the United 
Way of Northwest Illinois’ “Local Emergency Food and Shelter Program” Board. Our engagement as a racial 
justice church created more unique ways to engage our community, including my personal (and our 
congregation’s) membership in NAACP, Freeport Branch #3039; and with the Boys & Girls Club of 
Freeport Community Youth Services Project and “Racial & Social Justice Healing Circles” initiative. Our 
care for the community extends also to FHN Memorial Hospital, where Rev. Rachel and I share our time as 
On-Call Chaplains. And in February, I was asked to join the Medical Ethics Committee as a representative 
from the faith communities. This is a group with whom Pastor Emeritus Donnley Dutcher shared his time 
during his ministry with our congregation. 

And all of this—in community involvement, in the wider church, and in disaster recovery—came to be 
because of our congregation’s openness to dreaming together of what God needs from a church like ours. 
Our commitment—your commitment and my commitment to being an active, engaged congregation has 
allowed others to see what living our faith out loud looks like. Take pride in that! All said, we’ve been 
dreaming so many ways to be involved that we’re truly known as “That Church,” the one that will stand up, 
step out, and meet our community’s needs whenever and however they are identified. 
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There are some things about which we don’t have to dream—unless you want to talk about a “Dream Team.” 
I rejoice in the strength of the staff team that supports our congregation every day. I give thankful prayer for 
our core team: Rev. Rachel Kirk, Pam Wessel; for our music ministry: Randy Cook, Judi Buus, and Carl and 
Dianna Cole; for our HELIX staff: Dan King and Madison Riddell. I celebrate our partnership with our 
CareerTEC interns Paul Guiffre and Emily Hazzard, who have completed their time with us, and celebrate 
with the additions of Ben Lincoln and Madi Diddens who succeeded them. 

I also give a thankful prayer for our Church Council and Leadership Teams: for their agile work in creative 
and flexible ministry creates our opportunities to dream together. We will see the transitions of the first 
group of officers who made our “new” Constitution work: Lisa Schubert, Council Secretary; Vanessa 
Hughes, Treasurer; and Mike Smith, Member-at-Large.  Each has served four years, plus a bonus COVID 
year! We will also see our renewed focus on volunteering through our Leadership Teams, with representation 
from our newest members paired with our veterans-in-service.  

And, I give thanks for each of you—members and friends of St. John UCC. I am awed every day by your 
commitment to our ministry together. Thank you for being the individuals that make up our heady, diverse, 
exasperating, challenging, and engaged Body of Christ that we are! 

In closing, I invite us all to prayerfully dream with the witness of UCC minister and singer/songwriter Bryan 
Sirchio. In his song recorded in 2008, he challenged us to: 

Dream God's dream, Holy Spirit, help us dream... 
Of a world where there is justice, and where everyone is free 

To build and grow and love, and to simply have enough 
The world will change when we dream God's dream 

May we continue to dream God’s dream, to embrace the perspectives that build up health and wholeness in 
our lives, and to be the faithful followers of Christ’s way—the church that God is calling us to be in Freeport 
and beyond. 

Respectfully submitted, Rev. Hank Fairman 
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PASTOR FOR COMMUNITY AND MISSION 

In thinking back on this year, I find myself needing reminders of all that has changed in just twelve months. 
For example, it is hard to believe that in January of 2022, we had just resumed singing in the sanctuary! I 
have heard from some members that things feel “different” from how they did pre-Covid, and I am sure 
that is true. But my recent refrain has been that the church I have experienced this year is one of warmth, 
joy, hard work, and growing energy – all important components of a vibrant Christian community. Things 
may be different than they were, but I trust that with God's guidance, our future will be bright.  

2022 saw my Ordination in January, livestreamed from my home church in Gainesville, Florida, and my 
official Installation as Pastor for Community and Mission of St. John in May. It feels good to have these 
milestones behind me (finally, after COVID and logistical delays!). Thank you to those from St. John who 
helped me celebrate both occasions and make them truly special. God is at work among us! 

Another professional milestone for me was being accepted into the UCC’s Next Generation Leadership 
Initiative, a six-year leadership development program for younger UCC clergy who demonstrate potential 
for growth in ministry. Funded by the UCC Pension Boards, NGLI “equips, energizes, and empowers 
younger United Church of Christ local church pastors to build vibrant congregations that change lives and 
further God’s mission in the world.” In September, I attended the program orientation in Memphis, 
Tennessee, and got to meet the rest of my cohort who will walk alongside me through this journey. 
Participating in NGLI is a great honor and I have already benefitted greatly from the community of other 
younger pastors who are in this work with me.  

This year has offered me more opportunities to make connections and join in good work with other Freeport 
and UCC organizations. In 2021 I joined Rev. Hank in taking on-call chaplain shifts at FHN, covering nights 
and weekends when staff chaplains are unavailable, and I have continued this service throughout the year. I 
have connected with a newly-formed collective of social service professionals in Freeport, learning from 
them about their agencies and sharing my own work with HELIX and St. John. I have begun leading 
occasional ecumenical worship services at Parkview Home, sharing Christ’s presence with residents there. I 
am also excited to represent the Illinois Conference of the UCC as a delegate to General Synod again in 
2023.  

It has been a good year for the Worship and Education Leadership Team and the Mission and Outreach 
Leadership Team. Both groups have deepened their offerings and tried new things. The Racial Justice Team, 
with the oversight of Mission and Outreach, led the congregation to pass its Racial Justice Church covenant 
and continue to plan educational opportunities for our church and community to grow in anti-racism work. 
Worship and Education offered new programs for parents of young children, summer offerings, and adult 
education opportunities. I have also enjoyed being able to offer a few of my own educational opportunities 
this year, in particular an Advent Bible Study on Isaiah and a presentation on LGBTQ identities and language, 
with the blessing of our Leadership Teams. I love to learn and share knowledge, and am glad that others 
share this passion and are willing to join in learning with me and one another. 
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Directing the HELIX Youth Outreach program continues to be a joy of my work. Details of this HELIX 
program year are in their own report. I am consistently impressed by the congregation’s affirmation of the 
importance of the HELIX program and its work promoting social-emotional learning for area youth, 
regardless of their religious background. Thank you for your support! 

Anything I write about our congregation sounds cheesy, but you can trust that I mean it. I am blessed to 
work alongside an amazing ministry team with a congregation of so many gifts and strengths. I am always 
grateful for St. John UCC and grateful to God for calling me to partner with you all in our vital ministry.  

 

Respectfully submitted, Rev. Rachel Kirk 
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HELIX YOUTH OUTREACH 

This year, HELIX has continued to serve youth between 5th and 8th grades in one group which meets on 
Wednesday afternoons. The program focuses on social-emotional learning, which at this age level includes 
lessons like setting goals for oneself, being a good friend, understanding others’ perspectives, and conflict 
resolution. In our conversations with FSD-145 teachers and administrators, we continue to hear that today’s 
youth particularly struggle with SEL skills. We are proud to know that our program provides needed 
reinforcement of the same SEL skills that students are taught in the classroom.  

HELIX reached a total of twenty-one unique students this year, which is an increase from last year. We saw 
a consistent rotation of students, with a few new students finding our program each semester, and a few 
drifting out of the program each semester due to sports or other activity conflicts. This is a familiar pattern 
in our work with this age group, and something we can plan on going forward.  

One new focus for this year has been connecting HELIX more closely with our wider community. We 
prepared a meal for guests at FACC, decorated a tree at the FHN Community Festival of Trees at the library, 
and completed a painting project with help from J&S Studios. We plan to continue this emphasis on 
connecting with new Freeport and Stephenson County organizations in 2023.  

We also did plenty to develop our own HELIX community this year. Some popular activities were playing 
dodgeball in Fellowship Hall, planning and hosting a Halloween party for friends, and decorating cookies 
for the holidays. We discussed the highs and lows of life, including many real and heavy topics like mental 
health struggles, hunger, moving, challenges with family members, and the loss of loved ones. Our students 
learn what it means to be part of a community that bears each other’s burdens together and supports one 
another when life gets tough.  

Thank you, as always, to HELIX Assistants Madison Riddell and Dan King, and to all the members of St. 
John who support and volunteer with HELIX in various ways. It is a joy to partner with you all in this service 
to our Freeport community! 

 

Respectfully submitted, Rev. Rachel Kirk with Daniel King and Madison Riddell 
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DIRECTOR OF CONGREGATIONAL LIFE 

2022 is behind us and I look forward to 2023, celebrating our 175th Anniversary, but this year must be 
booked first. We continued to find new ways to worship and bring back small groups and outside groups 
into our building. Our calling teams stopped calling weekly, except for a few faithful ones whose people like 
that weekly chat.  

I continue to work with the Care and Community Ministry. This ministry team is not only responsible for 
Fellowship events, but explores new ways to enhance membership, oversee visitation as well as advertising 
in the community. We were able to bring back the Ice Cream Social, out pie fundraisers and Lenten meals. 
Coffee hour is up and running again, gaining people weekly. Picnics and potlucks returned, and the church 
participated in Paint the Port, a community activity. 

The membership team reports 8 new members this year, including 3 youth confirmed. We welcome them 
into the congregation and look forward to helping them find their fit and see what opportunities they would 
like to explore and participate in. 

I continue to take care of contributions, pledges, and weekly offerings, as Financial Secretary duties. Thank 
you for your continued support of the church and its activities. As a church the online contributions and 
ACH giving continues to grow 

I am always working on placing more volunteers with their fit in church like. On Sunday mornings we still 
are in need more ushers, people to help with nametags and bulletins, and help with coffee hour. If you would 
like to assist in anyway, or have talents that you would like to share, please let me know. 

 

Respectfully submitted, Pam Wessel  
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CHURCH COUNCIL 

2022 began with the celebration (on zoom) of Rachel’s ordination on Jan. 23rd at her home church in Florida. 
And later celebrated with her in person here when she was installed. 

St John continued to be a Covid Clinic location for the distribution of the vaccine, thru spring. Covid 
procedures in the building remained the same, for the same period of time. 

The council has two on going challenges; the concern of people not rejoining us in person after the Covid-
19 restrictions were lessened, the second is funding and budget issues. 

NICOR proposed a rate hike by approx. 70%, we then contacted Carrier Tec about adjusting their contract 
to help with that increase since they use a great deal of the fuel, which they have agreed to. 

A Financial & Development team was established; members include Vanessa Hughes, Jan Kunkle, Shawn 
Killingbeck, Dale Priewe and Tim Ebbers. They met and did online training for pledging and budgeting. 
Next, they presented the “Rooted in Generosity” initiative, which resulted in gifts of over $13,000. (See their 
report). They continue their work for the future. We applied for an Employee Retention Credit from the 
government, this is a cash benefit to places that have been able to keep their employees during Covid 19. 
That reimbursement also has been received. 

St John was offered a generous gift, the gift of $100,000 is for the improvement of light and sound in the 
sanctuary to enhance the worship experience, the project is on hold pending studies of the room and bids. 

The search for the position of “Creative Media Specialist” (front office person) vacancy is on hold for the 
present time due to lack of funding. 

Paul Giuffre’s (IT intern) hours were increased, because he was doing more of the Sunday Worship prep. 
The bookkeeping intern (Emily) continued to do well. Both Paul Giuffre and Emily Hazzard graduated, and 
each trained their respective replacements. Ben Lincoln and Madilyn Diddens. Also, Judi Buus has now 
agreed to the music director. 

Hank presented his outline for the application to Lilly for a grant to fund his Sabbatical. Later in the year his 
grant request for his planned 2023 sabbatical was denied, without the grant his plan will not work for next 
year. He will meet with the Sabbatical team to form a new plan. 

On Sept. 18 a special congregational meeting was called for the purpose of a vote on the Racial Justice 
Covenant. The Racial Justice Team report was read and the Covenant presented. The vote was taken and 
carried, and the Resolution was accepted! 

On behalf of the entire council: Robert Mayfield, Lisa Ebbers, Lisa Schubert, Vanessa Hughes, Carla Meyer, 
Marla Kreeger, Kelly Priewe, Mike Smith and Jan Kunkle. 

Respectfully submitted, Lisa Schubert  
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TREASURER’S REPORT 

As I complete my final year as treasurer and my time on Church Council, I find myself feeling like a broken 
record as I put before you yet another deficit budget: Expenses are up; income is stagnant. We need more 
money!  

The good news is (and there is always good news if you look), we were able to begin the work of the Finance 
and Resource Development Team (aka the development committee) in 2022, having kicked off the concept 
at the end of 2019 only to be stopped in our tracks. While we didn’t make big progress, we did get the ball 
rolling with discussions about how to grow our income, educated our congregation about generous giving, 
conducted a midyear stewardship campaign resulting in $13,245 generously being given, and we even wrote 
a grant! (Though it was not awarded.) As you well know, there is little to be done on the expense side of our 
budget: while we are an extravagantly welcoming church, we are not extravagant spenders! The solution to 
our deficit budget is found in the income potential of our congregation, our building, and our community. 
Further work needs to be done, and we will reach a time that if we cannot drive up income, we will need to 
decide for how long we can maintain at this reserve deleting level. Such will be the work of Council over the 
next couple of years and the endeavors of the development committee.  

Council took to heart discussion on three main items that impact our budget: pledged income, staff salary 
increases, and how to handle the new lawn care expenses, which has been so generously donated for many 
years by Patty Weik. (We are heartedly thankful and wish her very well as she moves into retirement.) Gauging 
an appropriate amount of pledge income to forecast is a little bit like fortune telling. Pam Wessel does an 
excellent job of putting together forecast numbers based on trends and expected giving for those that don’t 
opt to formally pledge. But in all this, there is still a bit of a wink and a prayer. We put forth for approval a 
number we felt comfortable getting behind. 

The second area of discussion was around how we care for our staff members through their take home 
salaries. We discussed the high rate of the Cost of Living Adjustment published by the Social Security 
Administration and how that would impact our budget. We discussed not putting forth any increase given 
our deficit and how that would impact our staff. We ultimately arrived at a fixed amount that balances a 3% 
raise across the team, feeling this was the best approach to be equitable and also responsible to our fiscal 
situation.  

A last note, we removed from the budget entirely the salary for the Creative Media Specialist. This is not in 
the least a reflection of an unnecessary hire. We absolutely have a need for this additional team member. But 
we cannot move forward hiring when we haven’t minimized or reconciled the budget deficit. The work of 
this role is shared between Pastors Hank and Rachel, and Pam. Many thanks for their dedication. We as a 
congregation need to continue our work towards replacing this position when financial concerns ease. Thank 
you all for your continued generosity. 

Respectfully submitted, Vanessa Hughes 
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FINANCE & RESOURCE DEVELOPMENT TEAM 

In light of the church's nagging deficit, it became apparent that something needed to be done to increase 
revenue. So in 2022 the Financial & Resource Development Team was formed. Several of us participated 
over the summer in a webinar through the Lake Institute, focusing on cultivating generous congregations. 

Each of us gave a presentation during worship, to inform the congregation of our efforts and to increase 
engagement in the virtue and practice of generous giving. We also offered sessions following worship on 
three successive Sundays, discussing the importance of generosity in the church, the theology of money, and 
our covenants as members and supporters and how supporting our mission is our ministry. 

In August we embarked on a Rooted in Generosity campaign, with a letter being sent to all members and 
friends, asking for additional help in reducing the $40,000 deficit. As a result, we received approximately 
$14,000 from 27 people.  

There is obviously still work to be done. We have yet to fill the administrative opening, which of course adds 
to the work our pastors and staff are required to do, in addition to what they were actually called to do. 

We move forward into the new year with faith, hope and a renewed commitment to developing and nurturing 
a culture of generosity within the congregation of St. John UCC. 

Respectfully submitted, Vanessa Hughes, Tim Ebbers & Jan Kunkle 
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HUMAN RESOURCES TEAM 

2022 has come and gone. With every cost and joy, our church staff has kept our mission and ministry moving 
along. A heartfelt THANK YOU and deep appreciation for their diverse gifts and skills through the 
transitions of COVID mitigations, and a STAY STRONG as we discover together what the “typical times” 
of our staff’s work will be in the coming years. 

To Pastor Hank and Pastor Rachel, thank you for your leadership and pastoral presence. With their guidance, 
our weekly worship gatherings have become fully “hybrid,” enjoyed in-person and online each week. Their 
ability to blend the practical, personal, and theological help us to strengthen our faith and embrace our call 
as followers of Christ’s way. 

To Pam Wessel, thank you for your coordination of the many activities and last-minute modifications 
required due to constant changes and rescheduling. 

To Randy Cook, thank you for your exceptional sharing as our principal musician, for his flexibility and 
mastery of online worship. 

To Judi Buus, welcome! Your gifts, first with the Bell Choir, and now with all of our music ministries as 
Director of Music, has been a blessing. 

We give thanks to Paul Giuffre, our first Digital Media Assistant. Paul ended his internship period with us 
in July. We welcome Ben Lincoln, who joined us through the CareerTEC internship program. Ben took over 
from Paul, and is the point-person for our Sunday morning technologies. 

We give thanks for Emily Hazzard, our Bookkeeping Intern. Emily ended her internship period with us in 
June. We welcome Madilyn Diddens, who also joined us through the CareerTEC internship program, taking 
over our financial management while continuing her studies at Highland Community College. 

Managing our congregation’s Human Resources is always a balance of what we need and what our 
stewardship requires. The need to set aside hiring our front office position to better manage our financial 
bottom-line has put stress on our core staff. We honor the work of Pastor Hank, Pastor Rachel, and Pam—
we see you, and know that you’re doing more than we may know! It is the hope to restore this position at 
the first available time, and welcome the challenge to grow our staff to meet the ministry needs of our 
congregation’s mission and vision. 

Respectfully submitted, Jill Gastel   
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PROPERTY MANAGEMENT TEAM 

The Property Management Team did not have many major projects that demanded immediate attention this 
year. Heating, air conditioning, plumbing, electric musical instruments, security, fire alarms, were properly 
maintained as usual. The parking lot was resurfaced and restriped, with the hope for better parking visibility 
and snow management come winter. 

Necessary repairs and tree service was performed at 922 S. Park, the small house managed by our “House 
Trustees.” In the coming year, some attention will be given to the general maintenance needed to keep the 
house in good repair and honor our tenants’ rights as renters. Several years ago, we received a bequest to 
plant some new trees along the west side of the building. This autumn, we installed four Weeping “Higan” 
Cherry Trees, which when mature, will offer share to the church offices and beauty to the landscaping.  

The grounds were spruced up this year with some additional help from the congregation coming on the first 
Saturday of the month. This process will continue to better tend to our stewardship. We also celebrate the 
loving care given to the grounds by Patty Weik, Steve Schubert, and others. Patty has “retired” from her 
weekly volunteer mowing. You will see an addition to the budget for contracted lawn care, as we plan for 
the future. However, there are “voluntary” ways to keep the lawn looking good, too! We continue to evaluate 
our housekeeping and cleaning service. This It will be an ongoing project to evaluate. CareerTEC remains a 
good tenant for the property and widens our mission of outreach to the community.  

The Solar Project has shown us what a powerful investment we made three years ago! Our summer Solar 
Energy production “banked” enough credits to pay for the electricity supply charges in November! The 
average electrical utility bill for the last six months of 2022 was $142 per month! We expect 2023 production 
to be even more “shocking,” thanks to the maintenance performed by Iconic Energy Solutions in early 2022. 

In December 2021, a gift of $100,000 was given to address the needs of lighting, sound, and audio/visual 
improvements in the Sanctuary. A small group has been working to on the budgeting for these projects, with 
the hope of installation at the first available moment. It has taken more time to plan than expected, and 
supplies for the project remain backordered. Trust that we will be diligent in completing this work, and that 
additional generosity may be needed to meet the ultimate cost. 

 

It is with a heavy heart that writing this year’s report fell to my desk. Our congregation lost a strong advocate 
for the maintenance and improvement of our church campus this December with the passing of Keith 
Hinrichs. May we all take inspiration for his stewardship, his sense of duty, and his humor in accomplishing 
all that needs to be done with our toilets, our trees, and every other thing that begins with “T” that we 
steward together at 1010 S Park Boulevard. 

Respectfully submitted, Rev. Hank Fairman, on behalf of the Property Management Committee  
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CARE & COMMUNITY MINISTRY 

The Care and Community Ministry has the responsibility of watching over our congregation. We take care 
of hospitality which includes overseeing Coffee Hour, preparing food for our Fellowship events, Memorial 
Services, Lenten dinners, and all activities throughout the year. We oversee visitation to our assisted living 
facilities, nursing homes and homebound individuals, and PRISM LGBTQ+ Outreach. This ministry is also 
responsible for membership. 

In 2022, we held 2 fundraising activities: Ice cream social on August 10 and the Thanksgiving pie sale. Other 
activities and events throughout the year included Lenten Suppers, Pentecost Picnic, Rally Day lunch, New 
Member Gathering and Hanging of the Greens lunch. We have also resumed our coffee hour with treats 
provided by members. If you can assist with this ministry, contact Carla Meyer or Pam Wessel.  

The church also participated in Paint the Port in downtown Freeport held in August. This is our 5th year of 
participation. The LBGTQ+ group continues to meet the 1st Monday of each month.  

Publicity and Advertising is also among our tasks. This year we continued advertising in the Journal Standard 
and renewed our commitment with our banners at Little Cubs Field and the FHS baseball field. We also 
sponsored radio ads for Quota Club. The membership team continues their work to ensure connection with 
our long-time members and newest visitors. Working with our Mission & Outreach Team, we have 
continued to provide meals at FACC’s Chicago Avenue Mission. Dan King has faithfully been coordinating 
and preparing meals on every Wednesday evening for the past 5 years. In 2022, Pam Wessel and Carla Meyer 
helped. We would encourage additional help with this ministry. Realizing that many may not wish to prepare 
the main portion of the meal but help with salads or desserts would be greatly appreciated. If you would like 
to assist, contact Pam at the church office.   

Thank you to our church family and friends for their contributions in helping make our events a success. 
Your time and help were greatly appreciated. 

Respectfully submitted, Carla Meyer 
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WORSHIP & EDUCATION MINISTRY  

In 2022, the team focused on religious education for our youth, which includes Godly Play, Kids Worship 
and HELIX.  We assist in organizing scholarships for college students and selection of devotional matters 
for Advent.  The team also discusses worship components relating to special events, dramas, and special 
music. 

We were excited to have in person Sunday school for the entire year.  It was nice having the children back 
together. The Godly Play classroom has seen a recent increase in students since the fall.  It is a good group 
of kids who enjoy learning the stories. Kids Worship class also has seen an increase in children since the 
fall.  During the summer, 3 family events were held and were well attended.  The group also organized 
games for the fall welcome back gathering, ornament making for hanging of the greens, and Safe Church 
training to keep our volunteers up to date.  

During 2022 and the start of 2023, we struggle in finding teachers to teach the classes.  There has been 
several Sunday’s where Rachel had to be creative on resources for the older children as there were no 
teachers available. 

Adult education opportunities included the Lenten Study and the return of the Forum gatherings after 
worship. A new group formed in the fall, the Spiritual Life Circle, which meets monthly using a workbook 
to discuss how they experience God in their lives.  

The bell choir, SOS and chancel choir was back in action in the fall.  Having them all back has been great.  
We also thank Sue Cook for her gifts shared through recorded songs.  In 2023, we are planning on 
bringing dramas back as part of the worship. 

We are blessed with great ministries and look forward to involving more members in 2023. 

Respectfully submitted, Kelly Priewe 
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MISSION & OUTREACH MINISTRY 

In 2022, St. John U.C.C. Mission and Outreach Ministry continued God's call to provide as much help, relief 
and hope for as many people as possible, 

New Projects: 

• Mission & Outreach approved a Personal Care Library on Eby Street for Carl Sandburg 
students use. 

• Bottle Caps/Lids collection in 2022 provided us with two benches and two picnic tables.  

• St. John UCC continued their Racial Justice Team by bringing back Jerry Savage, a Lakota 
Indian with the Ho Chunk Nation. This time he provided a storytelling event and he was able 
to bring along a tee pee. 

This year we reached out to seven new Not For Profit agencies for grants. Below shows who received grants 
including two new agencies that submitted requests. 

• Freeport Area Church Cooperative's (FACC) mission is to end hunger and homelessness in 
Northeast Illinois. Their grant will go towards helping with the daily needs of the clients and the 
shelter. This includes staffing needs, clothing for clients, repairs or replacements that are needed along 
with pillows and bedding needs. 

• VOICES of Stephenson County, supports survivors of domestic and sexual abuse. Not only did 
they open their own emergency shelter, as the need arose, they expanded it In order to expand the 
emergency shelter, they needed to move staff to another location. Their grant will go towards 
providing security and camera systems for second facility.  

• CONTACT of Northern Illinois provides a 24 hour helpline for those who need perhaps someone 
to just talk to and for those in crisis. Their grant will be used to train volunteers and others in the 
community on Mental Health First Aid to help break down barriers on mental health. 

• Back Bay Mission is a UCC related ministry in Biloxi, Mississippi that supports neighborhoods 
through economic assistance and housing rehabilitation. Their grant will help the only Mississippi 
Gulf Coast client-choice food pantry and also limited help with utilities, prescription medicines and 
securing vital documents.  

• Emmaus Homes is a St. Louis based UCC mission for individuals with intellectual and 
developmental disabilities. Their grant goal is to provide 24/7 independent living support to 180 with 
disabilities. 

• UCC/DOC Global Ministries’ Child Sponsorship Program is providing support for the life of a 
child. Our current child has aged out of the support program and we are currently checking on 
receiving another child. 
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• Rebuilding Together provided much needed repairs to a home in Freeport this year and added a 
ramp for someone who had no way to leave their home. The grant request will go to purchase supplies 
and materials such as paint, lumber, doors, and windows for repairing future homes.  

• Faith In Place, who is new to us this year, empowers people of diverse faiths and spiritualities to be 
leaders in advancing environmental and racial justice. Their grant need will go to five core program 
areas. This includes energy and climate, sustainable food and land, water preservation, environmental 
advocacy and youth empowerment. 

• Neighbor to Neighbor is also new this year and their mission is to help refugees, asylum seekers 
and immigrants to integrate into their new community. The grant will go towards launching a craft 
and chat group for Afghan women and volunteers. A trained Art Therapist will plan and lead a craft 
with tea and snacks provided. The goal is to practice conversational English and provide a non-
threatening approach to mental wellness.  

This year “Change for Change collection along with seasonal collections were shared with our Outdoor 
Ministries of the Illinois Conference UCC. It was a joyful time, turned sad, when our youth had to return 
home from SPIRIT Camp just three hours after arriving due to a COVID outbreak within the camp staff. 
Mission & Outreach, with the support of Worship & Education Leadership Team, chose to “change” our 
funds from camp fees to a donation in support of Pilgrim Park! Thank you for your generous spirit and 
support for our youth and our camps. 

 

Respectfully submitted, Marla Kreeger with Becky Hebert, Diane Jochum, and Judy Garkey 
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RACIAL JUSTICE TEAM 

The Racial Justice Team has been continually active since its inception through the Mission and Outreach 
Team in 2021. We have now entered our second year of work. Those on the team presently are Colin Ebbers, 
Lisa Schubert and Diane Jochum, accompanied by Rachel Kirk, and we welcome anyone else with a heart 
and call for justice work, who would like to join our team. We are grateful to those who served with us in 
the previous year – Shirley Ifert and Kathryn Ebbers. Typically, we meet once a month in Chapel Hearth on 
a Sunday afternoon from 2:00 p.m. -3:30 p.m. as schedules allow. In-between work and sharing is done 
online via email.  

 

Education 

Not only do we seek to educate ourselves along the way during each meeting with Rachel’s leadership, but 
we wanted to bring the congregation along through opportunities in which to learn and engage, also. The 
topics we engaged with as a team included:  

• Showing Up for Racial Justice – Our Values from surg.org/about/our-values 
• Viewed the “2021 Year-Long Study: Uprooting Racism” video presented by Admiral 

Congregational UCC found on jointhemovementucc.org. 
• A Mostly White Church in a Mostly White Town: Racial Justice Is Our Responsibility from 

jointhemovementucc.org. 
• Interrupting Bias: Calling Out vs. Calling In by diversity.tufts.edu/resources. 
• What did you just say? Responses to racist comments collected from the field from the Oregon 

Center for Educational Equity. 
• On Racism and White Allies by Rev. Sun-Young Kim. 
• Examples of Racial Microaggressions adapted from Wing, Capodilupo, Rorino, Cucceri, Holder, 

Nada, Esquilin (2007). Racial Microaggressions in Everyday Life: Implications for Clinical 
Practice. American Psychologist, 62,4, 271-286. 

• How to Respond to Microaggressions by Hahna Yoon printed in the March 3, 2020, edition of 
the New York Times.  

• Viewed the video and discussed Building the Beloved Community.  
• Viewed the video and discussed How White Savior Movies Hurt Hollywood. 

Sometimes we engaged a topic more than once as a team, and other times we suspended these educational 
moments to accomplish our work load that month. 
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Our Work 

January 2022 

• We revisited our brainstorming ideas to create some general plans and congregational 
opportunities for the year. 

• We worked toward creating and presenting a Power Point presentation at the 2022 Annual 
Meeting describing who we are, what we do, opportunities and events, with an end goal to pass 
by official vote of the congregation a resolution/covenant declaring St. John UCC to be a Racial 
Justice Church in 2022. 

• Began work on bringing Steve Cole, a Frederick Douglass re-enactor to our church for a 
community historical learning event in February to coincide with Black History Month. 

February 2022 

• Began working on creating a Racial Justice Covenant. 
• Planned for and participated in Racial Justice Sunday on 2/13. 
• Provided the community event Frederick Douglass Speaks: Faith, Freedom, Equality, Hope on 

February 19. The event was well attended. 

March – April 2022 

• We participated in the Lenten Series provided by Pastors Hank and Rachel. 
• Discussed possible diversity training for Leadership Teams. No action at this time. 
• We continued work on our proposed Resolution/Covenant to be presented for the June 19th 

Congregational Meeting. 

May 2022 

• We finished creating our Racial Justice Covenant Draft, conducting several Listening Sessions to 
gather input and suggestions from the Church Council, Mission & Outreach, and congregational 
members. 

• The team discussed feedback from the listening sessions and revisions were made to the 
Covenant., and We began planning for June 19th (Juneteenth) worship service and the 
presentation of our completed Covenant to be voted on that same afternoon. Began planning for 
June 19th (Juneteenth) worship service and the presentation of our completed Covenant to be 
voted on that same afternoon. 

June 2022 

• Team members led worship on June 19th. 
• Our Racial Justice Covenant was presented at the Congregational Meeting for a vote to be taken 

to become an official Racial Justice Church in the United Church of Christ. For lack of a quorum 
present that day, the vote could not be taken.  
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July 2022 

• The team decided to focus on the first point of our Covenant in providing educational topics for 
ourselves and the community. 

• Due to a vendor providing racist merchandise at the 2022 Stephenson County Fair, our team 
composed a respectful letter expressing our objections over this vendor being present and offered 
constructive actions that could be taken in the future to prevent such vendors being permitted at 
the Fair in the future to the Stephenson County Fair Board. 

• Began discussions and plans to bring back Jerry Savage and Mike Kohr for a Native American 
Storytelling Event in the Fall. 

• Discussed a Movie Night for the congregation. 

August 2023 

• Continued our planning and promotion for our Native American Event in October. 
• Decided on a Wednesday Movie Night in November at 6:30 p.m. using the moving Harriet. The 

team planned on snacks and beverages to be provided. 
• Brainstormed topics for a public Panel Discussion in the future and potential presenters. 

September 2023 

• The church Council called another congregational meeting for a vote on our Racial Justice 
Covenant. This time there was a quorum of members present and the Covenant was accepted and 
passed for us to be a Racial Justice Church in the UCC. 

• The Team continued its work planning for our Native American Storytelling on October 8, 
Harriet Movie Night for November 16, and community Panel Discussion. A tentative date of 
January 14, 2023 was set for the Panel Discussion. For the Panel Discussion the team wanted to 
focus on good things happening in Freeport promoting racial justice. 

October 2023 

• We held a very successful community Native American Storytelling event led by Ho-Chunk Chief 
Jerry Savage and friend Mike Kohr sharing stories both inside the church and outside in a Teepee 
set up on the church grounds. As a means of hospitality, we planned on a simple lunch together 
with Jerry and Mike ahead of their presentation. We appreciate Steve Schubert helping Jerry and 
Mike set up the Teepee and displays outside prior to their presentation. Both children and adults 
had a good time together at this event. This event also provided time for questions and answers 
from attendees. 

• The team decided upon the Panel Discussion topic “Promoting Racial Equity in Freeport” for 
January 14. Also, the team decided upon people and organizations of interest to contact 
designating team members to make contact as to who may be available to participate. Community 
leaders we selected to contact were: Rev. Sam Newton, President, from the Freeport Ministerial 
Alliance about the unique barbershop and other services being provided for the community; 
~Patricia Norman, President, from the Freeport Branch of the NAACP; Dr. Shalonda Randle, 
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Head of the FSD 145 Equity Department.; Kathryn Martinez, VP/Chief Operating Officer/Chief 
Nursing Officer from FHN., and James Rhyne, Director, Boys and Girls Club of Freeport. 

November 2022 

• We held our Movie Night on November 16, showing the Movie Harriet in Chapel Hearth. Besides 
church members, we also had a few community members attend as well. We were happy with the 
turnout of 10 for this first Movie Night effort. 

• Finalization plans for the “Promoting Racial Justice in Freeport” Panel on January 14, 2023 from 
2:00 p.m. – 3:00 p.m. were continued. General questions were provided to our Panel participants 
in advance so they would know what to expect for their presentations before opening up questions 
from the audience. As a team, we decided that Rachel Kirk would moderate, Colin will provide 
AV and Live Streaming on Facebook, and Diane will pass out index cards, in advance for 
attendees to write down questions for the panel, and vet attendee questions so there would be no 
duplication. We all would help with advance set up and preparation before the panelists arrive on 
January 14. Also, Panel members were encouraged to bring any handouts for display and pick up 
by the audience for this event. 

• The Team discussed another potential Movie Night for February 2023, considering Selma as a 
tentative option.  

December 2023 

• After a busy year, the Racial Justice Team decided to take December off due to all the holiday 
extras in which people would be participating, in both church and community. Our next meeting 
will be January 8, 2023. 

Respectfully submitted, Diane Jochum, with Lisa Schubert, Colin Ebbers, and Rachel Kirk  
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ENVIRONMENTAL JUSTICE TEAM 

The most evident “fruit” of St. John’s efforts to address environmental justice this past year, was the energy 
produced by our solar panel array. The monthly Tidings statistics reporting energy production verses energy 
purchased reflected the significant reduction in our electricity bills. Depending on weather in 2023, we may 
see further improvement after one of the three inverters was functioning better after maintenance corrected 
an earlier problem. 

Another “fruit” you will have noticed upon entering church from the parking lot is tree plantings on the 
west side of the building. Thanks to Property Management, these trees will eventually provide shade to that 
sun-soaked side of the church. This will further lead to reduced electricity consumption by lowering the need 
for air conditioning in the offices and classrooms on the west side. 

It is probably hardly noticed any more, but we continue to make an effort to use recyclable and compostable 
products wherever possible. We thank everyone for their individual efforts to use receptacles for recyclable 
materials. It is hoped that these practices are making their way into all our homes. Our environmental justice 
efforts go beyond our church environment. As we as a congregation spread out into the community 
environment, we carry out environmental justice beyond our walls. 

It has been a welcome sight to see the homes around our immediate neighborhood and businesses in the 
larger community where solar panels have been installed. We hope that we have played at least a small part 
in modeling these efforts. Some examples you may have noticed: State Bank installed solar panels on their 
south roof. Highland Community College has a sizable solar array. Several restaurants are using unbleached 
paper take-home products. And there have been increased national and international efforts to address what 
appear to be evident consequences of climate change. It is only anecdotal but there seems to be fewer climate 
deniers, too. We can hope! 

Respectfully Submitted, Hugh Knapp 
with Your Green Team: Dan Kreeger, Steve Schubert, Hugh Knapp, with Pastor Hank Fairman 
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CHURCH COUNCIL AND LEADERSHIP TEAM ROSTERS 
President – Robert Mayfield (2024) 

Phone: 815-403-0504 Email: dj.mayfield2014@gmail.com 
Vice President – Lisa Ebbers (2024) 

Phone: 815-275-3106 Email: lebbers65@gmail.com 
Treasurer – Blake Musser (2025-1) 

Phone: 779-537-3868 Email: blakemusser@gmail.com 
Clerk/Secretary – __________ (2025-1) 

Cell: _________ Email: __________ 
Member at large – Jan Kunkle (2024-1) 

Phone: 815-908-9125 Email: mrsknuckle@hotmail.com 
Member at large – Cindy Price (2025-1) 

Phone: 815-821-3917 Email: cuprice8@gmail.com 

(Year denotes end of two-year term) 
 

Worship & Education Leadership Team 
Open (Council Representative) 
  
  
Kelly Priewe 
 Cell: 815-238-1265 
 Email: kelly.priewe@mcness.com 
Tim Ebbers 
 Phone: 815-275-1722 
 Email: tebbers66@gmail.com 
Olivia Shaffer 
 Cell: 815-266-1501 
 Email: oshaffer82@gmail.com 
Open 
  
  
Care & Community Leadership Team 
Carla Meyer (Council Representative) 
 Cell: 815-291-5963 
 Email: carlameyer8@gmail.com 
Kim Evans 
 Home: 815-275-5639 
 Email: kim-evans@comcast.net 
Mary Frazee 
 Phone: 815-541-1301 
 Email: marykfrazee@gmail.com 
Dan King 
 Phone: 815-403-0504 
 Email: daneecakes@gmail.com 
Open 
  
  

Mission & Outreach Leadership Team 
Marla Kreeger (Council Representative) 
 Home: 815-233-5174 
 Email: Kreeger74@yahoo.com 
Judy Garkey  
 Cell: 815-912-2006 
 Email: judyagarkey@hotmail.com 
Diane Jochum 
 Phone: 815-541-7266 
 Email:  chaplainrev22@gmail.com 
Becky Hebert 
 Phone: 815-291-6534 
 Email:  animore70.bh@gmail.com 
Open 
  
  
 
Human Resources Team Lead 
Jill Gastel 
 Home: 815-232-8355 
 Email: jgastel@danfoss.com  
 
Property Management Team Lead 
Jack Gastel 
 Cell: (815) 275-4988 
 Email: lumberjackbuilders@comcast.net 
 

 

  



 

2023 MINISTRY AND OPERATIONS BUDGET 

  

St. John UCC
Budget 2023

Approved by Church Council, 1/17/22

Budget Budget Budget
2020 2021 2022

41100 Pledged & Identified Contributions $265,000 $255,000 $300,000 $300,000 $0
41200 Cash Offering $2,500 $2,000 $2,000 $2,000 $0
41400 Special Offerings $7,000 $3,200 $3,200 $3,200 $0
41500 Fund Raising Income $5,000 $5,000 $5,000 $5,000 $0
41600 Facilities Usage $24,000 $24,000 $32,000 $38,000 $6,000

Grants and Reimbursements $15,000 ($15,000)
41900 Misc. Income $2,000 $1,000 $1,000 $1,000 $0

$0
41700 Goodwill from Endowment $30,000 $30,000 $30,000 $30,000 $0
42000 Building Fund Budget Support $15,000 $15,000 $0 $0 $0
43000 Janshen Trust Budget Support $30,000 $30,000 $30,000 $30,000 $0
49000 Payroll Protection Program 2021 $48,205 $0

$380,800 $413,405 $418,200 $409,200 ($9,000)
70% 62% 72% 73%

Cash Compensation $170,032 $195,264 $205,679 $191,179 ($14,500)
Creative Media Specialist $19,500 ($19,500)
Pension Plan/Annuities $16,129 $19,804 $20,144 $20,747 $603
Insurances $36,459 $49,454 $50,425 $45,631 ($4,793)
Payroll Taxes/Payroll Services $13,007 $14,938 $15,734 $14,625 ($1,109)
Total Personnel $241,878 $286,709 $299,232 $279,432 ($19,800)

$1,000 $1,000 $1,000 $1,000 $0
Total Council $1,000 $1,000 $1,000 $1,000 $0

Education Ministry Team $4,750 $4,750 $4,750 $4,750 $0
Worship Ministry Team $7,900 $7,300 $8,050 $8,050 $0
Total Worship & Education $12,650 $12,050 $12,800 $12,800 $0

Fellowship Team $2,200 $600 $600 $600 $0
Hospitality & Membership Team $6,300 $6,000 $6,000 $6,000 $0
Total Care & Community $8,500 $6,600 $6,600 $6,600 $0

Core Missions $26,800 $25,500 $23,500 $25,500 $2,000
Local Missions $5,200 $5,200 $5,200 $5,200 $0
Wider Church Events $0 $0 $0
Total Mission & Outreach $32,000 $30,700 $28,700 $30,700 $2,000

Office Management $12,713 $13,018 $14,018 $15,027 $1,009
Building Team $78,685 $74,231 $79,050 $96,004 $16,954
Lawncare Services $7,000 $7,000
Finance Team $950 $950 $1,550 $1,550 $0
Total Administration & Resources $92,348 $88,199 $94,618 $112,581 $17,963

$388,376 $425,258 $442,950 $443,113 $163

Total General Income $380,800 $413,405 $418,200 $409,200 ($9,000)
Total General Expenses $388,376 $425,258 $442,950 $443,113 $163

Difference ($7,576) ($11,853) ($24,750) ($33,913)

Church Council

Worship & Education

Care & Community

Mission & Outreach

Total Expenses

Administration & Resources

Personnel

Income
Difference

Ordinary Income

Expenses

Special Income

Total Income



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

an Open and Affirming, Racial Justice Congregation, 
where God is Still Speaking, 

 

1010 S. Park Blvd 
Freeport, IL 61032 

www.stjohnuccfreeport.org 


