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AGENDA – ST. JOHN UCC CONGREGATIONAL MEETING 

 

CALL TO ORDER 

 

BUSINESS OF THE CHURCH 

Receipt of Congregational Meeting Minutes 

 

Receipt of 2020 Annual Ministry Reports 

 Verbal Reports (as needed) 

  Church Council Officers & Executive Team 

  Ministry Staff Team 

  Care & Community Leadership Team 

  Mission & Outreach Leadership Team 

  Worship & Education Leadership Team 

 

Receipt of Nominations for Leadership Teams and Election of Officers 

Motion for the emergency extension of terms of office for the church 

officers 

 

Receipt of 2020 Financial Reports 

 

Presentation of the 2021 Annual Budget 

 

BUSINES OF THE ST. JOHN CHURCH ENDOWMENR 

Receipt of the Financial Report 

 

Election of Officers for the St. John Church Endowment 

 

ADJOURNMENT  
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STATISTICAL REPORT OF THE CONGREGATION FOR 2020 

 TOTAL MEMBERSHIP  January 1, 2020 551 
 2020 ADDITIONS New Member/Transfer 0 
  Total 551 

2020 LOSSES Deaths 8 
  Removal 1 
  Transfers 2 

Total 11 

 TOTAL MEMBERSHIP December 31, 2020 540 
 

 BAPTISMS Infants 1 
 Adults 0 

WEDDINGS Members 0 
  Non-members 0 

FUNERALS Members 8 
  Non-Members ? 
 

MORNING WORSHIP SERVICES (52) 

 January 5-March 17 (11) In house Total Attendance 1216 

  Average per Sunday for 11 Weeks 111 

 March 22-December 29 (41 online) Average of 68 screens weekly x 2.5 170 

 COMMUNION SERVICES (13) 

 January-March (3) In house Average Communing/Service 120 

SPECIAL SERVICES 
  Ash Wednesday, 7:00 pm 58 
  Maundy Thursday, 7:00 pm  
  Good Friday, 10:00 am  
  Christmas Eve, 5:00 pm  
  Easter Sunrise, 6:00 am  
  Easter Sunday Celebration, 10:00 am  

 CHURCH SCHOOL 
  Average Attendance (weekly) 
  Adults 7 
  Children 6 

 HELIX OUTREACH YOUTH MINISTRY 

  Active Participants 5th-6th Grade 15 
  7th-8th Grade 10 
   

  Average Attendance 5th-6th Grade 9 
   7th-8th Grade 5  
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MEETING NOTES: 
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SENIOR PASTOR 

At a recent meeting with clergy colleagues, we discussed the appropriate way to describe 2020. My 

initial reflection was summed up in three words: 

Well, that happened…. 

The global pandemic happened. Instances of injustice to our Black, Brown, and Indigenous family 

and neighbors happened. Moments of damage to our natural world and environment happened and 

continued to happen. Challenges to the personhood of LGBTQ+ people continued in dehumanizing 

their personhood. 

In our own community, we have seen changes in hunger and homelessness outreach at FACC; the 

increased sharing of resources through the area food pantries, coordinated by CONTACT; the 

addition of programs supporting domestic violence survivors at VOICES; housing repair and 

homeowner empowerment through the re-launch of a Rebuilding Together chapter; and so, so many 

different expressions denouncing white supremacy, challenging abusive and illegal excessive use of 

force, and supporting racial justice and equality now. 

Yes, that all happened. 

And it happened because of your commitment to your baptismal covenant to walk in Christ’s love. 

In no small way, the good that came to pass 2020 happened because of your commitment to living 

out the Gospel of Christ’s Way through the ministry of our fellowship. Through your hands and feet, 

activism in support for Racial Justice and Human Rights happened.  

We have also completed the installation of the Solar Energy Project, continuing our creation justice 

initiatives (and also seeing its fiscal rewards). With our generous stewardship of this project, we have 

half of the loan paid off! With our continued generosity, we hope to have the loan paid off this year. 

We have been diligent in maintaining a safe church campus, providing socially distant meeting spaces 

for our church and community as guided by state and federal health officials. We have discovered 

new ways to stay connected—Facebook Live worship, Zoom meetings, “parking lot” conversations 

and congregational meetings. Our Faith Formation programs and Youth Fellowship have maintained 

their strength, with Godly Play and Kids’ Church going digital. We have come together in new ways, 

with our Calling Teams and Caring Ministry. Some of these will live into the new horizons before us 

in 2021 and beyond, and some we will enjoy celebrating into the past. 

I want to give a moment of praise to our worship leaders, our musicians, and all who stretched 

themselves to continue our weekly celebration of God’s presence in our lives. It has stretched us all 

to keep our worship service fresh, inviting, and relevant throughout our time apart. Yes, I want to be 

back in the sanctuary, too. But, we’re in this together, and for the long-haul. We say it every week: 

When it is safe to gather again in large groups, we will do so. And what a joyful moment it will be! 
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It ALL happened! 

And we did it together, though socially distant. This in itself is a witness to the strength of our 

community at St. John UCC.  

I give thanks to our staff team: Pam Wessel, Gina Bertram, Lisa Elsner, Randy Cook, and Madison 

Riddell for continually sharing their spirit and energy with us. I welcome Rachel Kirk and celebrate 

her presence with us since mid-September. I give thanks for our Search Committee, and the 

completion of their work, and affirm their discernment! 

I give thanks for our Church Council and Leadership Teams: for their agile work in creative and 

flexible ministry in the midst of the pandemic times. I give thanks for each of you—members and 

friends of St. John UCC. I am awed every day. Thank you for being the individuals that make up our 

heady, diverse, exasperating, challenging, and engaged Body of Christ that we are! 

All of this has happened before, and it will happen again. 

We will be the church that sees it through. May we embrace that extravagant welcome and unending 

love that calls us into mission. May we live our faith out loud in all that we do, in every place the Spirit 

sends us. May we always be the church that God is calling us to be, in Freeport and beyond. It is my 

privilege to serve alongside you in ministry and honor to dream God’s dream together! 

Respectfully submitted,  

Rev. Hank Fairman 
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PASTOR FOR COMMUNITY AND MISSION 

I began my ministry at St. John UCC on September 14, 2020. Since then, I have joked often that I 

don’t recommend moving cross-country and starting a new position in the middle of a pandemic. 

Despite the real challenges of a transition in chaotic circumstances, I’ve been impressed by the warm 

welcome to Freeport and St. John. I appreciate this community’s willingness to be flexible with me, 

adapting to the needs of this time.  

As my wife Hayley and I continue to settle into life in Freeport, I’m beginning to feel settled in my 

position at the church. I’m glad for the opportunities I’ve had to meet members of the congregation 

in person and online and look forward to meeting more folks as I can. Because Pastor for Community 

and Mission is a new position for St. John, I am still working closely with the staff team to determine 

the specifics of my role. Right now, my work is split between three main areas: faith formation, 

worship leadership, and HELIX Youth Outreach. In addition, I look forward to being more involved 

with the “mission” aspect of my title in the future. 

On the faith formation front, I work closely with the Worship and Education Leadership Team to 

support their coordination of our educational programming. I work with the Godly Play team 

monthly to film and edit a video version of their lessons and serve as a resource for the leaders of our 

other educational programs. With Pam Wessel, I put together some take-home boxes with devotional 

materials for Advent at the end of 2020. I believe that faith formation is important for all ages, 

including adults, and hope to expand our educational offerings in the coming months. 

I work with Hank Fairman, Gina Bertram, Randy Cook, and congregational volunteers on planning 

and recording our worship services. Hank and I share preaching responsibilities and meet weekly to 

film our portions of the weekly worship videos. I also contribute liturgy, prayers, and children’s 

moments. While pre-recording worship services is not my preference, I am grateful that we can 

worship together safely during Covid-19, and that our congregation is adaptable and creative enough 

to make this happen. I’m very much looking forward to experiencing in-person worship at St. John.  

Coordinating the HELIX Youth Outreach program is another joy of my work. The specifics of this 

season of HELIX are detailed in its own report. I’ll add here that I’m grateful for Hank Fairman and 

Madison Riddell for their help in my transition to leadership of HELIX.  

Finally, I attend meetings of the Mission and Outreach Leadership Team. I look forward to working 

with them over the coming years to spearhead charity and justice work. This is one of the aspects of 

St. John that excites me the most: being a witness of God’s expansive love to the Freeport community 

and beyond.  

 

Respectfully submitted, 

Rachel Kirk.  
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HELIX YOUTH OUTREACH 

Currently, HELIX serves youth between 5th and 8th grade in one group that meets weekly on 

Wednesdays. Like other programs of the church, HELIX has worked hard to adapt to challenges 

brought on by Covid-19. 

The spring 2020 season was interrupted by FSD 145 schools closing in March. Contact with the 

participants continued through emails and other electronic means. It goes without saying—this was 

a hard spring for HELIX! But, between the Polar Vortex of 2019 and the flooding from 2018, HELIX 

Youth work together to cope socially and emotionally when struggles arise! 

The program resumed for the 2020-2021 school year in October following the resumption of FSH 

#145 in-person learning. We give thanks to the welcoming Rachel Kirk to our staff team, and her 

skillful work as Executive Director. We got creative in exploring games and activities that allowed for 

social distance and low contact. 

When FSD 145 switched to online learning due to Covid-19 at the end of October, we switched to 

online HELIX meetings, using Zoom to check in and play games. Attendance at these online 

meetings was low at times but trended upward toward the end of the year. Six youth are consistently 

involved in the program at this time, and we have high hopes that this foundation will help the 

program thrive and grow moving forward. 

 

Respectfully submitted, 

Rev. Hank Fairman, Rachel Kirk, with Madison Riddell. 
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DIRECTOR OF CONGREGATIONAL LIFE 

What a year 2020 was, giving us many challenges and new opportunities to explore. A big thank you 

to the members and friends of St. John that rallied to keep us altogether as a community.  

The year started out normal with beginning of the year activities, Ash Wednesday dinners, another 

Lenten supper and discussion, and then all shut down. 

Calling Committees were formed to keep in touch with our active members and friends. Eleven 

teams were formed, with 2 callers each, reaching out to over 120 homes and residents in assisted 

living facilities. I applaud these people who continue to call and keep in contact with the church as 

to the needs of our people, concerns, and prayers.  

All fund raisers ended up being cancelled. We were able to participate in Paint the Port in 

September before all shut down again. I worked with Pastor Rachel on the Advent boxes we 

distributed to families as well as the Christmas Eve boxes. We all helped to deliver these in a timely 

fashion. 

Our membership team did meet to go over membership. We were able to send out letters, with 

postcards to respond, to those long-time inactive members. We hope to meet again in 2021 to 

continue this process. 

I continue to take care of contributions, pledges, and weekly offerings, as Financial Secretary duties. 

Thank you for your continued support of the church and its activities. We saw more online 

contributions and ACH giving during this Pandemic time. 

Who knows what the New Year will bring and what activities will be able to start up again? We 

continue to work at church and home at the start of the year, trying our best to meet the needs of 

our ministries. 

If you have questions or concerns, please feel free to call me. 

 

Respectfully submitted, 

Pam Wessel  
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CREATIVE AND ADMINISTRATIVE ASSISTANT 

This year started out like any other. I created regular bulletins, service Power Points, and hymnals for 

Epiphany and Lenten programs. When COVID-19 hit in March, I had to make rapid changes to my 

workflow. I contacted outside groups to let them know that the building was closed, and I started 

working from home most of the week from late March until June. During that time, I paid special 

attention to copyright reporting, which was even more important than usual since we started 

streaming our services online.  

When outside groups could meet again in limited numbers in July, I contacted them and informed 

them of our new safety procedures. Per Pastor Hank’s instructions, I created a waiver and a contact 

tracing sheet to make sure that we could notify everyone exposed if someone contracted Coronavirus. 

We moved the furniture in Fellowship Hall to allow for social distancing. Several outside groups 

continued to meet safely until November, when Tier 3 COVID-19 mitigations went into effect, and 

we had to close the building again. 

Bookkeeping started out smoothly this year. I had the routine down from 2019, and little had changed. 

When COVID hit, we had to move quickly to secure a Payroll Protection Program Loan. Treasurer 

Vanessa Hughes helped with the application, and I provided all the required documents and reports. 

Once we had the loan, I kept meticulous records of how we spent the money. Vanessa used these 

records to apply for loan forgiveness, which was granted in October. I am incredibly thankful to 

Vanessa for helping me make sure that I could pay everyone this year! 

In November and December, I worked with Pam Wessel to change credit card companies and to 

update our credit charge accounting system. Now the current month’s charges will appear in the 

current month’s reports (not next month’s). All of us worked together on the new website. My part 

in this process has been to re-arrange the pages and to create pages for new content. I am excited for 

the new site, and for the new year ahead. 

Respectfully submitted, 

Lisa Elsner  
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DIRECTOR OF MUSIC MINISTRY 

As I thought about writing this report, I thought of the challenge this year has been. But soon I 

realized this year has been a blessing in disguise. Yes, it was a challenge, but the blessing was in how 

our church family, friends, and music staff stepped up and said yes. Our music staff, comprised of 

Pastor Hank, Pastor Rachel, Randy, and me, met weekly or more and talked, dreamt, and came up 

with a plan. Thank you, team, you are wonderful! 

The music program is made up of the Chancel Choir, Sounds of the Spirit (SOS), the Bell Choir, the 

St. John Winds and many individual soloists and musicians who gave of their time and talents freely. 

This is a year unlike any other. In the past, our choirs would meet in person weekly to share music 

together. This year, we were not able to gather in person. However, everyone was willing to pull 

together and, if possible, record in their homes; everyone was willing to do something even if they 

could not. It is hard to put into words how much I appreciate the hard work and willingness. It feels 

impossible to thank everyone but know every person reading this deserves a thank you.  

This year our community grew in unexpected ways due to these unexpected times. We had musicians 

from the East coast to my niece in Lombard, Illinois to Jane Lehman at Liberty Village. All 

contributors were willing to provide music selections to make our church service feel normal. This 

year we were able to meet people we did not know before. We learned to use technologies I never 

imagined using. Zoom has become my friend! Hahaha Thank you to Pastor Hank, Pastor Rachel, and 

Randy (Sue) for all that they do to make the services complete and meaningful for all of us. Randy 

played and recorded countless hours on his piano, clavinova and organ to keep our services full of 

music. And how can I not thank Carl and Dianna Cole for their wonderful contributions to our music 

program. I am continually appreciative and humbled by all those who took my call and so graciously 

agreed to contribute to our music community.  

The challenge of this year made me think of the children’s song “I Am the Church”. I’d like to end 

my report with the words from this very relevant hymn.  

“I am the church. You are the church. We are the church together. All who follow Jesus, all around 

the word – yes, we are the church together. The church is not a building. The church is not a steeple. 

The church is not a resting place. The church is a people.” Church, family, and friends is the music 

our community needed. 

 

Respectfully Submitted, 

Gina Bertram 
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CHURCH COUNCIL 

Dale Priewe is President, the Vice-President office remains vacant. Lisa Schubert, Vanessa Hughes, 

Judy Garkey, Mike Smith, Carla Meyer and Robert Mayfield continue in their respective positions and 

Kelly Priewe is representing Christian Education. 

Council began 2020 very much as usual, having completed 2019 with the success of the solar project. 

The commissioned Search Team continued to meet through the spring to fill the position of Pastor 

of Community and Mission.  

As we were presented with the dilemma of COVID-19 shortly before Easter, Council made the 

decision to close the campus for the safety of all. Many quick adjustments were made to keep in 

contact with the entire congregation and the community we serve. i.e., on-line Worship, calling teams, 

and Facebook. 

We had already been working on improving the budget, both to be clearer and more accurate in 

reporting and also how to increase giving to have a more realistic budget. For 2020 we applied for 

the federal Paycheck Protection Loan which covered payroll and benefits during the pandemic. The 

loan helped us stay on track and the loan has been forgiven, meaning we do not have to pay it back. 

St John continues its partnership with the Illinois Conference UCC’s Thriving Pastors in Revitalizing 

Congregations (TPIRC). There have been “Zoom” meetings with the group, in 2020, however 

contact is difficult since the program covers a large area, and some congregations are small and 

struggling. Pastor Hank, Dale Priewe, Deb Scott and Lisa Schubert are the current representees.  

Several items planned for this past year have been put on hold; we were asked by the Red Cross to 

be a “small” facility disaster shelter; planning for our 175th anniversary. 

The bright spot in 2020 for St John was the call of Rachel Lohmann Kirk as our Pastor for 

Community and Mission. A fun special “parking lot” congregational meeting on August 2nd was held 

at 1:00 the nomination was read, and the vote was taken to affirm her arrival. Rachel began her 

ministry with us on September 14, 2021. 

On behalf of the entire council: Dale Priewe, Lisa Schubert, Vanessa Hughes, Carla Meyer, Judy 

Garkey, Kelly Priewe, Mike Smith and Robert Mayfield. 

 

Respectfully submitted, 

Lisa Schubert. 
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TREASURER’S REPORT 

As a church, we’ve done some amazing work the last several years to maintain relevancy and be 

available to meet the needs of those seeking our love. As who and what we are has changed, figuring 

out how to meet our financial needs has certainly been an ongoing challenge. Though my time on 

Council only dates back three years, my understanding of our finances is that we have been running 

at a deficit for many more years. I’ve presented you with a deficit budget each year in my time as 

treasurer and asked that you have faith that our outreach will, in fact, eventually swing that pendulum. 

(We are pretty amazing!) 

I will say that personally, I am not in support of running a long-term deficit budget. For anyone newer 

to the church, I can assure you our overall financial picture is strong due to generous giving that has 

allowed a healthy endowment to provide a safety net, but we certainly don’t want to rely on that 

forever. We have had some good discussions this year about how long we’re willing to operate at a 

deficit, and when we would put a period at the end of that sentence.  

That being said, there is plenty of good news to share! First, while our pledged giving during the initial 

months of COVID proved to be a challenge, the generosity of our congregation shined in December 

and we ended our year on solid ground. Further, we were blessed to receive a Payroll Protection Loan 

from our government and have it officially forgiven. The amount of this generous donation from our 

government was $42,900 (who would have guessed that God would work wonders through our 

political system?). We are in the process of applying for a second round of funding at roughly the 

same dollar figure. The requirement for the second application is that our revenue in any one quarter 

was reduced 25%, which does apply in our third quarter.  

Thank you for your continued generosity. I hope to see you all in 2021. 

 

Respectfully submitted, 

Vanessa Hughes 

Treasurer 
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SEARCH COMMITTEE 

The Search Committee, comprised of Anita Bicksler, Tom Campbell-Outcault, Barb Copus, Colin 

Ebbers, Pastor Hank and me, began its journey in June of 2018! With the decision and direction 

offered by our Council to call a second pastor to our congregation, we began by clarifying the newly 

structured Pastor of Faith Formation role. 

Upon setting our intention for the type of ordained pastor we were seeking, we then set to task on 

creating the UCC Local Church Profile, a document that details our church, its mission, the 

congregation, our community, our financial standing and more. It includes photos, references, 

demographic and statistical information, the position description, among other written answers to 

questions that help a candidate understand who we are and why we are seeking this position. It alone 

was quite a project and the search hadn’t even begun! 

We began receiving candidates to review in early 2019. We identified two people of interest during 

that phase, even bringing one candidate for a neutral pulpit, but God had other plans and our search 

continued on. Following a break to regroup, refresh and further discern, we made a few modifications 

to our position description and profile, and began again on our search, now for a Pastor of 

Community and Mission.  

We shared our updated profile with the Illinois Conference in February of 2020 and received Rachel’s 

profile on February 11th. We met with her via Skype, along with several other candidates, during the 

first quarter of the year. Rachel held a special place in our hearts for all of the committee from the 

beginning and we quickly sought to move the process forward. And then…COVID. While the 

worldwide pandemic slowed our roll, we were able to move forward creatively and safely with the 

neutral pulpit (many thanks to the makers of Zoom), and then introduce her, in person, to our 

community and church. You all know the rest. 

Many thanks to the congregation for the support and appreciation you’ve shown the committee. We 

appreciated your patience while we did our work. I can say, for one, I also enjoyed the opportunity 

to work with the committee on this important project and even more so, to get to know each of them 

a little better. 

Respectfully submitted, 

Vanessa Hughes 

Search Committee Chair 
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PROPERTY MANAGEMENT TEAM 

This last year has been interesting for all of us. The facility has withstood the test of no use. It is kind 

of like unused farm buildings. When you are not in the everyday little things go unnoticed. No major 

repairs took place since the roof was done in 2019. 

The solar project was completed in February with a few adjustments to growing pains after it was 

installed. Weather issues, connecting issues, and inspections caused a gap between the time our solar 

array was completed and the time it went into production. We officially started “producing” solar 

renewable energy on September 17th, 2020. Each month, our electric bill shows a credit for the energy 

we produce, significantly reducing our carbon footprint. 

Since September, the days have grown shorter and the generation has been limited. By summer, we 

may well be selling energy back to ComEd. Below is a chart of energy produced vs. energy purchased 

for the last third of 2020: 

 
GREEN ENERGY REPORT 

Month Energy Produced Energy Purchased 2019 

September 2,798 kWh 71 kWh 5,280 kWh 

October 2,370 kWh 1,497 kWh 6,240 kWh 

November 2,032 kWh 2,646 kWh 8,400 kWh 

December 460 kWh 6,423 kWh 9,360 kWh 

Total kWh 7,660 kWh 10,637 kWh 29,280 kWh 

Looking back at 2018 and 2019, our electric utility service was approximately $10,000 each year. In 

2020, we reduced that to approximately $5,883 in electric utility. We anticipate that spring’s increased 

light will bring our first “zero energy purchased” bill of 2021. 

The security system has been a useful help to the church and instructional classes in the north of 

building. To remind you it includes security cameras in a major part of the church. Also secured doors 

in the classrooms to the north which can only be opened with the proper ID. they are also on time 

locks so when class is in session the doors are locked. The fire alarm system that was put in when the 

addition was built in 1988 was replaced. The old system was old enough it was not compatible with 

the current monitoring requirements, Heating, air conditioning and plumbing have had no major 

problems. 
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Three things for you to keep in mind are projects that include the next phase of the flat roof over 

the rest of the church. That will need attention within the next few years. Another project is a bid 

we asked for fire detection for the rest of the church from the new addition south. This would 

include smoke detectors with an automatic notification to the 911 center. 

On a personal note, I find it hard to believe a congregation who lost their church to fire operates 

without fire detection. A fire that starts whether the building is occupied or not can be handled 

without much damage if an alarm system is in place. The third project has become known with the 

virtual services requiring up to date electronic equipment. A bid has been sought for audio and 

visual changes that will bring equipment of a higher quality and compatibility with the current 

software being used. 

That is all we have for now. I pray this pandemic gets over soon so we can get back to smiles 

handshakes, and hugs. 

 

The Property Management Committee 

Keith Hinrichs Reporting.  
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HUMAN RESOURCES TEAM 

As we say Good Riddance to a year that has been the most difficult and different ever in history, and 

all the challenges it brought, I’d like to extend a heartfelt THANK YOU and deep appreciation for 

the staff members at St. John UCC.  

First, to Pastor Hank for his leadership and technical skills that allowed continuation of weekly 

services and meetings via Facebook Live and Zoom. This enabled our congregation to connect each 

week and still worship together, along with our committees and teams to continue meeting and 

accomplishing their duties. 

To Gina Bertram who continued to direct our musical talents and keep us energized throughout the 

year. 

To Pam Wessel for all her coordination of the many activities and last-minute modifications required 

due to constant changes and rescheduling. 

To Lisa Elsner for her administrative talents that kept us in touch with one another and everything 

happening in and around the campus. Also, her bookkeeping abilities to keep us informed of the 

financial well-being of the Church. 

For all the musical talents that have given us continued enjoyment and connection virtually: 

o Randy Cook 

o Carl and Dianna Cole 

o SOS 

o St. John’s Winds 

o Chancel Choir 

o Bell Choir 

o Soloist 

o And all the special music contributors  

And of course, our biggest accomplishment in 2020 is the calling of Rachel Kirk, Pastor for 

Community and Mission. She joined our St. John family on September 14, 2020. Also, special 

recognition and shout-out to the Search Committee for their dedicated efforts to find the perfect 

candidate to fill the role. 

As we turn the page to 2021, we pray for a year of renewal and hope that we can soon be together in 

worship again.  

 

Respectfully submitted, 

Jill Gastel 
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CARE & COMMUNITY MINISTRY 

The Care and Community Ministry has the responsibility of watching over our congregation. We take 

care of hospitality which includes overseeing Coffee Hour, preparing food for our Fellowship events, 

Memorial services, Lenten dinners, and all activities throughout the year. We oversee visitation to our 

assisted living facilities, nursing homes and homebound individuals. PRISM LGBTQ+ Outreach, and 

Thursday “Morning Out” Group are also in our area of ministry. 

This year was rather low keyed as to what we were able to do. We established eleven Calling Teams 

for our church members and friends. Calls are made weekly or biweekly as needed. Our senior 

facilities are also contacted monthly with cards. The Calling Teams also helped to deliver the 

Christmas Eve boxes. 

We were not able to have any of our fund raisers this year due to COID-19. 

The church did participate as a community partner in Paint the Port in downtown Freeport for the 

third year. 

A Membership team was formed to review our current membership records. Letters and return 

postcards were sent to those inactive members, asking their wishes to remain active or inactive for 

another year. This is an ongoing process and will be revisited each year. 

The Communion Service at Liberty Village is well attended and enjoyed by members and friends. We 

were able to get 2 services in before COVID-19 closures. We still try to get visits in with the 

homebound and elderly living facilities twice yearly for communion, more often for visits or calls. 

The PRISM LGBTQ+ Outreach continued meeting twice a month over Zoom.  

Advertising is also among our tasks. This year we continued advertising in the Journal Standard, along 

with our Banners at Little Cubs Field and the FHS baseball field.  

We hope to be able to get back to a normal in 2021. If you have any question or new ideas for an 

event, willing to help or serve, please contact one of them or email Pam Wessel in the office. 

 

Respectfully submitted, 

Carla Meyer with Kim Evans, Mary Frazee, Dan King, and Vicki MacAdam, Pam Wessel 
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WORSHIP & EDUCATION MINISTRY  

Worship and Education Leadership members were Kelly Priewe, Olivia Shaffer, Vicki Spyrison, and 

Deleana Atz. The team focused on religious education for our youth, which includes Godly Play, 

Kids Worship and HELIX. We assist in organizing scholarships for college students and selection of 

devotional matters for Advent. The team focus relating to worship components relate to special 

events, dramas, and special music. 

2020 provided to be an interesting year with COVID-19. We had to learn new methods for teaching 

our youth. We had 4 dedicated teachers, Marla Kreeger, Olivia Shaffer, Andrea Schrock, and Kelly 

Priewe who videoed the weekly Godly Play lessons so the children could watch on Facebook with 

their parents. This was done for all of 2020. For Kids’ Worship we held the class Sundays using 

Zoom. This has proved to be a little more challenging as the lessons involve a lot of group activities. 

We have improvised and are enjoying the class. We are looking forward to meeting in person again. 

HELIX had to adapt as well. While the students are in school, HELIX will meet in person and practice 

COVID protocols. During the stay-at-home order, HELIX met over Zoom. 

We are hopefully in 2021 we will be able to return to in person classes. We are blessed with great 

ministries and look forward to involving more members in 2021. 

 

Respectfully submitted, 

Kelly Priewe with Olivia Shaffer, Vicki Spyrison, and Deleana Atz 
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MISSION & OUTREACH MINISTRY 

In the year 2020 St. John U.C.C. Mission and Outreach Ministry has felt God’s call to provide help, 

relief and hope for as many people as possible.  

In order for St. John to work more efficiently, St. John completed the Solar Renewable Energy Project 

in March 2020 and installed new energy-efficient lighting in September. 

With our House in order, we continued to launch new projects and proceed with our on-going 

projects.  

New Projects: 

• Becky Hebert introduced a program called “Rebuilding Together” The idea is to improve 

properties in the town. 

• Plastic bottle caps have been collected to be recycled into benches. 

• A team was formed to be part of “Adopt a Street” Program, which kept a section of town 

litter-free. 

• St. John UCC is joining with a group of local racial justice advocates, supporting the starting 

of a Freeport branch of the N.A.A.C.P.  

We share in mission support with many local, regional, and global partners, like: 

• Freeport Area Church Cooperative’s (FACC) mission to end hunger and homelessness in 

Northwest Illinois.  

• VOICES of Stephenson County, supporting survivors of and significant others of domestic 

and sexual abuse.  

• CONTACT of Northern Illinois, providing a 24-hour helpline for every person who finds 

themselves in personal or emotional crisis.  

• Back Bay Mission, a UCC-related ministry in Biloxi, Mississippi that supports strong 

neighborhoods through economic transformation and housing rehabilitation.  

• Emmaus Homes, a St. Louis-based UCC mission for individuals with intellectual and 

developmental disabilities. 

• UCC/DOC Global Ministries’ Child Sponsorship Program, sharing support for the life of a 

child in Palestine.  

• Discretionary money for immediate help 
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Our monthly “Change for Change” and seasonal collections adds to our impact, sharing our gifts 

with:  

• Illinois Conference Outdoor Ministries 

• Advocate Children’s Hospital • Amity Learning Center 

• Boys and Girls Club of Freeport 

• Sadie’s Dream for a Cure  

• Mother Hubbard’s Cupboard 

• Kids’ Coats and Clothes  

We are also a participating congregation in the Illinois Conference UCC’s Thriving Pastors in 

Revitalizing Congregations (TPIRC) initiative. This Lilly Endowment funded program provides 

coaching and connection for local churches and their pastors. It provides education summits, cohorts 

of care and support, and coaching for church leadership and pastors. Our participation helps us 

evaluate our mission priorities and ensures that we are partnering with groups that share our values, 

social commitments, and community hopes. 

 

Respectfully submitted, 

Judy Garkey with Bonnie Gennusa, Deb Scott, Marla Kreeger, Diane Kennedy Jochum, and Becky 

Hebert 
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ENVIRONMENTAL JUSTICE TEAM 

aka “The Green Team” 

“Toward Becoming a Creation Justice Church” 

After so much progress the previous year with changes in lighting and completion of the solar project 

and more, 2020 progress was minimal. The pandemic with mitigation requirements took high priority 

over other matters. We have all been finding some unexpected benefits to our lifestyles because of 

necessary changes. Some of these benefits have been savings of one kind or another. In our case, we 

have been saving a lot of electricity between solar efficiencies and the church being closed so much. 

We are far beyond savings we would otherwise expect. If you have noted the periodic information in 

the Tidings, you can see the difference between pre-solar and 100% solar. 

Projects are waiting for the Green Team to pursue: education wing lighting, plantings outside on the 

west side of the building to name two. As the pandemic loses its grip on our lives and the activities 

of the church, these will be taken up and we will resume our progress “toward becoming a Creation 

Justice Church”. 

Respectfully Submitted, 

Hugh Knapp with Dan Kreeger with Tom Campbell-Outcault, and Pastor Hank 
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CONGREGATIONAL MEETING MINUTES 

January 26, 2020 

 

Dale Priewe brought the meeting to order; there was a quorum of more than 60 people in attendance.  

Pastor Hank opened with prayer. 

The first order of business was to receive the Minutes for the three Congregational Meetings of 2019. 

Jack Fox moved, and Shirley Ifert seconded the motion that the Minuets be accepted as printed. The 

motion passed unanimously. 

The second order of business was to accept the Annual reports from Church Council, Ministry Staff 

Teams and Leadership Teams. Sarah Knapp moved and Tim Campbell-Outcault seconded the 

motion that the Reports be accepted as printed. The motion passed unanimously. 

Vanessa Hughes did an overview of the 2019 Financial reports, pointing out the first payment of the 

loan for the solar project has already been made. Also, that there was an adjustment in placement of 

budget dollars (exchanged line item #). Jack Fox moved and Tom Campbell-Outcault seconded the 

motion that the Reports be accepted. The motion passed unanimously. 

Hugh Knapp gave a report on behalf of the Spiritual Retreat planning team, reflecting on the number 

of years and people that have a history with the Retreat. Explaining there is already talk for what may 

be the future and inviting any new ideas. 

A motion was made “That the congregation celebrates with the many members and friends who have 

attended the retreat on its long success. Additionally, the congregation extends its thanks to the 

Retreat Leadership Team, Hugh Knapp, Deb Rockey and Judy Garkey, for its years of service, and 

their wisdom as we come to see the growth of the seeds they have planted in our congregation’s 

spiritual and formation ministries.” Hugh Knapp moved and Tom Campbell-Outcault seconded the 

motion. The motion passed unanimously. 

The Nominating Team has reported the following slate of officers for Church Council, each is a 

current incumbent. 

Clerk of Council     Lisa Schubert (Second term, expiring 2022) 

Treasurer           Vanessa Hughes (Second term, expiring 2022) 

Member-at-large    Robert Mayfield (first term, expiring 2022) 

Dan Kreeger moved, and Hugh Knapp seconded a motion to accept the slate of officers as nominated 

by the Nominating Team. The motion passed unanimously. 

The final order of business was to approve the 2020 budget. Pastor Hank gave a brief explanation of 

the proposed budget including changes to the budget items (income and expenses).  
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Vanessa Hughes then moved to accept the budget as presented. Dan King second. The motion passed 

unanimously.  

Jack Fox moved to Adjourn by consensus. 

 

Kelly Priewe called the Endowment Board meeting to order. She reported the current profits of each 

of the three funds, indicating an increase in each. She also stated that there are open positions on the 

board. 

Shirley Ifert moved to adjourn. Sarah Knapp second. The meeting was adjourned. 

 

Respectfully submitted, 

Lisa Schubert 
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March 1, 2020 

 

Lisa Schubert called the meeting to order. The purpose of the meeting was to present and act on the 

motion for the installation of the Phase 1 (North Wing) Fire Alarm Annunciation System Project. 

Keith Hinrichs presented the project with an explanation of why and what all the project will entail. 

After answering a question on the bidding process. A motion was made by Dan Kreeger and 

Seconded by Stan Smith. 

The Motion: The congregation authorizes the Church Council or its designee on the Property 

Management Team to proceed with due agility to enter into a contract for the installation of “Phase 

1 (North Wing)” of the Fire Alarm and Annunciation System at a cost not to exceed $18,000. 

With no further questions the motion passed unanimously. 

 

The meeting was adjourned. 

Respectfully submitted, 

Lisa Schubert 
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August 2, 2020 
 

Dale Priewe called the meeting to order and declared a quorum (65 people in attendance). 

Rev. Hank Fairman opened with prayer. 

The first item of business was a resolution on electronic participation & voting in Congregational 

meetings for the duration of the Coronavirus Pandemic. 

Motion: The members of St. John UCC affirm that meetings of the congregation may be conducted 

by electronic meeting services (Internet, telephone, and electronic balloting) for the duration of the 

Coronavirus Pandemic (as established by the Illinois Department of Public Health) as deemed 

appropriate by the Church Council. 

Such meetings will follow the provisions within the congregation’s constitution and bylaws (including 

notification and quorum for conduction business). 

Meetings may be held solely in electronic meeting, or in a hybrid In-person/electronic meeting 

formats. All actions taken at these meetings will be understood as binging. 

Barb Copus so moved and Patty Weik seconded the motion. Being no discussion, the motion passed. 

Next order of business was the reading of the report from the Associate Pastor Search Committee 

by Vanessa Hughes, including the nomination of Rachel Lohmann Kirk to the office of Pastor for 

Community and Mission. 

Motion: The Search Committee offers the nomination of Rachel Lohmann Kirk to the position of 

Pastor for Community and Mission and move to extend to Ms. Kirk a call to pastoral ministry with 

St. John United Church of Christ. Being no discussion, the motion passed. 

Thank you to the Search Committee for a job “well done”! 

Rachel closed the meeting with prayer. 

 

The meeting was adjourned. 

 

Respectfully submitted, 

Lisa Schubert 


