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The busy work of preparing for the adventure of 
Christmas+Advent+Epiphany has begun at St. Luke. Why do I name 
this as adventure? Because I have walked through it, from year to 
year in various seasons of my life, and always saw or heard 
something new – or finally understood it! Maybe you have too.  
Across the years of pastoral service, I have found that the holy story 

remains alive, beyond the written pages, with insights for us to consider in faith and 
daily life.  

Perhaps this year, we endeavor to hear in new ways, how our Christian service 
(Continued on page 2) 

“We are a Spirit driven Christian community  

of engaged disciples, called to serve, 

love and forgive. ” 
 

We are a 

Reconciling in Christ 

Congregation. 
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relates to the state of the world, as well 
as to our personal concerns. 

In this unique time, you may sense 
in your conversations that a holy 
presence has joined the group. If you are 
experiencing this again, or for the first 
time, you may explore a season of deep 
listening, imagination, and prayers. 
Allow these ways to befriend you, guide 
you. 

In this contemplative season, we 
may explore old and new ways to feel 
the holy presence about us: wondering 
about a Bible story, considering ‘all that 
we have heard’ or seen, via the arts of 
paint, culinary, or fiber arts. Hearing an 
old hymn in a new way. Feeling a call to 
serve – or to pause for rest. A Bible verse 
or hymn in worship that becomes alive, 
and connects with your thoughts and 
feelings now. Bundling up and going out 
for walks in nature, with rest for your 
mind and spirit, and a time of listening. 

These pathways of becoming 
enlivened, simply requires this: say yes. 

Grant yourself time to consider the 
prayers and images of this season. Allow 
yourself to be part of God’s holy story in 
2020 as explorer; listening and watching 
for the many ways that the Holy Spirit is 
reaching out to you, now. 

 
+ By grace, and in faith, 
Pastor Sandra D’Amico  

(Continued from page 1) 

The Adventure of the 
Season (cont.) 

We begin the new 

year facing a 

couple of 

challenges.  First 

and foremost is 

that the 

anticipated 

pledged income is 

significantly below previous year’s as 

well as our anticipated expenses.  At 

the time I am writing this, we have 

received 59 pledges in the amount of 

$274,045.  Last year we received 89 

pledges in the amount of $363,916, so 

our pledged income 2021 upon which 

we base our budget is 24% below the 

pledged income for 2020.  We have 

followed up with those who pledged 

previously and did not pledge this 

year.  Those who responded gave 

various reasons or gave no reason.  A 

few said they were not pledging 

because they were unhappy with the 

church leadership or with decisions 

we have made.  Some who have 

pledged less this year have specifically 

cited the financial uncertainty they 

are facing given the ongoing effects of 

the pandemic.  The Council is required 

to present the Congregation with a 

balanced budget for and consequently 

had to develop a budget that is 

dramatically lower than we had 

hoped.   We are exploring the 

possibility of engaging the services of 

an experienced grant writer who 

would assist us in obtaining grants 

that are typically available for specific 

programs, but prudence demands 

that we reduce our operating 

expenses.  Every ministry will feel the 

effect of these reductions and some 

may be eliminated.  For example, we 

are considering not filling the 

positions of Director of Youth and 

Director of Lifelong Learning.  While 

everyone concedes that focusing 

more attention on youth and 

education programs is critical to our 

future, the fact remains is that we do 

not have sufficient money to hire 

additional staff.  Our current staff 

levels may need to be reduced and 

their work either performed by 

volunteers or left undone.  We have 

been without a Financial Secretary for 

over a year because no one has 

volunteered to perform this critical 

role and our bookkeeper has done the 

work.  We will be soliciting for 

volunteers again to perform this 

important work.   If you think you 

might be interested please let myself, 

Fawn DeMello, Jennifer Gilletti or 

Kathleen know.  Finally, the 

Nominating Team is seeking 

candidates for the Congregation 

Council to serve as Officers and 

Councilors.  If you feel called to one of 

these leadership positions, please 

contact the Nominating Team Chair, 

Jim Sammons.   

We also have the ongoing challenge of 

being unable to meet safely in person, 

not only for worship but also for 

fellowship and to conduct the 

business of the church.  We will be 

holding a budget presentation 

meeting at 10:30 on January 24.  Our 

Annual meeting will begin at 10:30 on 

January 31.  Both meetings will take 

place via the Zoom web conferencing 

platform.  Other churches have 

successfully used this platform for 

Congregational meetings.  The priority 

is to ensure that every participant can 

hear and be heard.  To ensure that 

(Continued on page 5) 

From the Council President 
By Mitch Robinson, Council President 
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Community Christmas Concert 
To be released Friday, December 18, 7:00 PM 

Watch and listen to a video compilation of Christmas performances past and present. 

 

Winter Solstice with Kathleen 
Monday, December 21, 7:00 PM 

Tune in to our Facebook channel and watch a live casual performance 

of seasonal piano arrangements played by Kathleen Bartkowski from her home. 

 

Christmas Eve 
Thursday, December 24, 6:00 PM 

Join us as we celebrate the birth of our Lord, Jesus Christ. This service will include 

special music, carols, and a modern interpretation of the story by our youth. 

Have a candle ready for lighting during the service. 

 

Christmas Day 
Friday, December 25, 9:30 AM 

Tune in for a special message from Pastor Sandra. 

 

Service of 

Lessons and Carols 
Sunday, December 27, 9:30 AM 

Listen to the narrative throughscripture and sing your 

favorite carols with this traditional service. 

We have made the painful decision to hold Christmas services and celebrations on-line only. We fully understand 

the sentiment and desire toward gathering together to worship. However, we feel the risk is too high that Covid 

could be spread through one of our indoor gatherings, even after taking all due precautions. That's a bell that 

can't be unrung if someone in our church family, or anyone associated with them, ends up hospitalized or worse. 

While the end of the pandemic is taking longer than any of us envisioned or hoped, vaccines and other 

therapeutics are on the way. This too shall pass. Meanwhile, your St. Luke staff has been hard at work devising 

ways to celebrate the season while keeping us all as safe and healthy as possible. The following are ways that you 

can participate and, hopefully, still feel connected to your St. Luke family. Events will be released for viewing on 

the dates and times listed and then may be viewed at anytime following the event on our YouTube page. Links 

https://www.youtube.com/channel/UC6a9YEP_5PTsuAbzTgOHKDg
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Budget presentation, Sunday, January 24 

Annual Meeting, Sunday, January 31 
Both meetings will begin at 10:30 AM 

The meetings will be held via Zoom. 

Look for instructions for participation 

in your email. 

 

To our church members that 

completed the recent survey—Thank 

you!  We truly value the information and 

understand that time is precious 

especially during these challenging 

times.  Our newest addition to the team, 

Pastor Sandra, joined us a few weeks 

ago and we are so grateful for the insight 

and guidance she is providing. 

This survey was important as the 2018 

CAT survey results were based on a 

demographic that was heavily weighted 

in a narrow group of members.  Our goal 

was to expand the group for a broader 

perspective to help us write the Ministry 

Site Profile.  

This survey was sent to 223 email 

addresses, of which 124 opened the 

email, 81 clicked the survey and 44 

completed and submitted their input.  

These results were from a demographic 

that was not as broad as we had hoped.  

The demographics of the members who 

responded were: 73% were 60 or older 

and 27% were 30 to 59 years old. 

So, our challenge will be to find a way 

to reach our church family and 

collaborate on your visions and dreams 

for St. Luke and the next pastoral leader 

to guide us. 

Stay tuned!  And please stay safe! 

In Peace, 

The MSP Team 

  – “ALL YOU NEED IS THE PLAN, THE 

ROAD MAP, AND THE COURAGE TO 

PRESS ON TO YOUR DESTINATION.”  –

EARL NIGHTINGALE 

Update from the MSP (Ministry Site Profile Team 
By Dyann Baker, Chair  

Business of the Church 
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Word search: Can you find 
the names of sixteen (16) 
books of the Bible hidden in 
this paragraph? 
I once made a remark about the hidden books of the Bible 
(merely by a fluke). It kept people looking so hard for the 
facts and for others it was a revelation. Some were in a jam, 
especially since the name of the books were not capitalized, 
but the truth finally struck home to numbers of readers. To 
others it was a real job. We want it to be a most fascinating 
few moments for you. Yes, there will be some really easy 
ones to spot. Others may require judges to help them. I will 
quickly admit it usually takes a minister to find one of them, 
and there will be loud lamentations when it is found. A little 
lady says she brews a cup of tea so she can concentrate 
better. See how well you can compete. Relax now. There 
really are sixteen names of books in this story. 
 
Answer on page 7. 

 

YouTube: Sunday Morning Worship services are posted on 

our channel and shared on our Facebook Page at 9:30 AM on 

Sundays. You will be able to watch the worship video at any 

time after that, but we suggest 9:30 am as a time to "gather." 

St. Luke on YouTube  
 

Zoom Coffee Hour: After you’ve watched the worship video, 

join us at 10:30 on Sunday mornings for Coffee Hour. We have 

been meeting virtually via Zoom. Click here to join. Don’t have 

a computer? Contact the Church Office for the phone number, 

meeting number, and passcode. 
 

Midweek Email: Weekly meditation from Pastor Sandra and 

announcements, emailed on Wednesdays. If you have not 

been receiving these and would like to, please let Kathleen 

know. 
 

Facebook Group: This is a place for St. Luke members and 

attenders to connect, share joys and concerns, and pray for 

one another. (Think online fellowship.) Facebook Group 

 

Facebook Page: This is open to everyone where we post big 

announcements and events that are useful information for 

both the St. Luke community and the broader community. 

(Think online Evangelism). Facebook Page 
 

Mailings: For those members who are known to be without 

internet access, we are mailing at home worship materials and 

the Scroll. If you know of 

someone who might like to 

be on our mailing list, please 

let Kathleen know. 

How St. Luke Is Staying Connected 

Staff email addresses 

and the emergency 

phone number for the 

pastors are on the 

back of the Scroll. 

Together Apart 

this happens our Communications Coordinator, Lee Eastbourne, 

will be monitoring the meeting to ensure all the participants have 

connectivity and resolve any problems.  We also will have 

procedures in place to ensure voting can happen both accurately 

and efficiently.  For the meeting to be successful, everyone must 

be patient.  For example, there will be some time required at the 

beginning of the meeting to take attendance and ensure we have 

a quorum.  Certain actions may require a roll-call vote.  If you 

have any action items that you would like to present the 

Congregation’s consideration, such as amendments to the Budget 

presented on January 24, it would be helpful if these proposals 

are presented in writing prior to the meeting.  There is the 

capability for individuals to call into the meeting.  We will be 

providing additional information on how to use Zoom.  If you 

think you may need assistance connecting via Zoom or if you 

want to call into the meeting, please contact Lee Eastbourne.  If 

you are an experienced Zoom user who would like to help others, 

please contact Lee. 

(Continued from page 2) 

From the Council President 

(cont’d.) 
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Outreach Ministry 

Refurbished Computers 
Donated for Good Cause 

While preparing for Pastor 
Sandra’s arrival, 2 desktop 
computers were found that 
had been donated to St. 
Luke for computer lab that 
Pastor Danny had 
envisioned. Unfortunately, 
the lab did not come to 
fruition. Instead, the 
computers were paid 
forward to Rev. Greg Perry 

at Greenville Congregational Church for a program he has 
developed. He had them refurbished and passed them on 
to two families in the Norwalk area so that their kids 
could have internet access for school.  

Did you know that Sunday School materials are available 
for your kids? Michele Clements, our Sunday morning nursery 
attendant, has been putting together packets for families. 
Packets may be picked up at church or mailed. Please inform 
the church office if you would like to receive packets. 

Sunday School Materials 

Luke and Elijah Keefe working on 

their Sunday School project. 

 

This year’s outside theme was to provide an environment 
where the community and members could stop by to reflect on 
the season, enjoy some contemplative time and reconnect 
with St Luke during this pandemic. This year’s decorations not 
only included placing lights on the patio trees and the bush as 
you enter the Narthex BUT included an expanded Creche 
scene. This year’s outside scene was created like one creates 
“Stone Soup.” Where the loaned Creche (Jeanne and Helmut  
 

Steinnagel) is the symbolic ‘Stone’ and then complementing 
decorations were added like Beautiful Christmas Trees from 
Courtland Kinnie of Griswold; Hay for the manger from Diane 
Geer; Construction of the base to support the trees by Norm 
Owsley, Helmut Steinnagel and Diane Geer; Lighted Star (Pat 
and Marty Wood); Decorations were hung by Jeanne 
Steinnagel, Pat Wood, Diane Geer, Noelle Hale, Christian 
Hansen and their daughters Hailey and Emilee. The display will 
be up until January 1, 2021. 

Find Peace at Our Creche 
By Marty Wood  

Stone Soup 
The Stone Soup is a European folk story in which hungry 
strangers convince the people of a town to each share a 
small amount of their food in order to make a meal that 
everyone enjoys, and exists as a moral regarding the value of 
sharing. In varying traditions, the stone has been replaced 
with other common inedible objects, and therefore the fable 
is also known as axe soup, button soup, nail soup, and wood 
soup. First published in 1702. 
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Outreach Ministry 

Thanks to the generosity and 
support of our faithful donors at our 
December 10th blood drive, 84 people 
will benefit from receiving a precious 
gift of life including: red cells, plasma 
and platelets. Twenty-eight useable 
units of blood were collected. You are 
very special donors who are insuring 
that there is a healthy blood supply 
available to save lives of those in need 
throughout the region. We need more 
caring people just like you to join in this 
effort to benefit the community. 

We extend a very special thank you 
to Lion’s Club members, Peter Franzese, 
Nancy Kaune, and Walter Keach, for 
volunteering to staff our drive. Their 
willingness to serve in spite of the risks 
of exposure to COVID at this time is 

greatly appreciated. 
Thank you for 

coming together to 
support this worthy 
cause. We sincerely 
appreciate your time 
and efforts, especially 
at this hectic time of 
the year. They are 
essential to the success 
of our drives and an 
investment in 
community health. 
What a blessing to the 
givers and receivers 
alike! God’s abundant blessings be with 
each of you in 2021. 

Gales Ferry Fire House is hosting 
the next blood drive on Thursday 
February 11th. The Lion’s Club will be 
staffing the blood drive from 9:00 a.m. 
– 5:30 p.m. They are offering some 
special gifts to show their appreciation 
to the donors. All donors will receive a 
$5.00 Amazon e-card. The first 50 
donors will be presented with a rose. 

Won’t you consider investing in the 
health of the community by making a 
life saving donation? Appointments can 

be arranged by signing up online at 
redcrossblood.org or call: 1 (800) RED-
CROSS or 1(800) 733-2767. 

Stay committed to the health and 
safety habits necessary to preserve lives 
and the well being of our communities.  
Better days are coming in 2021 once 
the vaccines begin to limit COVID’s 
disruptions.  We look forward to a 
gradual return to lives that are filled 
with activities and gatherings once 
again. 

May God’s perfect peace surround 
you this Christmas.  

Thank you! 

Blood Drive Volunteers and Donors 
By Elaine Remondi- Simpson  

DEADLINE 

The deadline for the February Scroll is Monday, 

January 25. Articles may be submitted as hard-

copy or via e-mail to Kathleen@stlukegf.org 

Scroll Deadline 

Answer to Bible 

Books Challenge 
(Page 5) 

I once made a remark about the hidden 
books of the Bible (merely by a fluke). It 
kept people looking so hard for the facts 
and for others it was a revelation. Some 
were in a jam, especially since the name 
of the books were not capitalized, but 
the truth finally struck home t number of 
readers. To others it was a real job. We 
want it to be a most fascinating few 
moments for you. Yes, there will be 
some really easy ones to spot. Others 
may require judges to help them. I will 
quickly admit it usually takes a minister 
to find one of them, and there will be 
loud lamentations when it is found. A 
little lady says she brews a cup of tea so 
she can concentrate better. See how well 
you can compete. Relax now. There 
really are sixteen names of books in this 
story.  
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Without in person worship, you may 
be thinking, “What does Gina do all day? 
There are no groups to rehearse!” While 
that is true, I can tell you, Gina is busier 
than ever! Gina has taken on the 
responsibility of putting our worship 
videos together. This is not as simple as it 
sounds. First, she has to obtain the 
footage. That means coordinating with 
the pastor, readers, singers (when she can 
get them), and others who may be 
involved. Sometimes, this takes more than 
one take. I personally have given her 
many hours of footage to wade through, 
with numerous retakes and false starts. 
She then uploads the footage from the 
camera to the computer, and then puts it 
into the software program to create the 
full videos. There are many hours of 
editing—finding just the right 
backgrounds, entering text, trimming each 

piece of footage—making it all just right. 
This take a lot of time for a regular Sunday 
worship service, but recently, she has 
made additional videos for Christmas Eve, 
Lessons and Carols, and the Christmas 
Concert. This is not something she already 
knew how to do, either. She has had to 
learn all of this, and, as she says, the more 
she learns and the better she gets, the 
more time and effort it takes to make it 

‘perfect.’ 
Of course, that is not the 

limit of Gina’s talents. She is 
an accomplished musician. 
Here is her official bio, which 
only touches the surface: 

Gina Marie Williams is 
the Director of St. Luke's 
extensive music program, 
where she oversees a program 
of six handbell choirs, senior 
vocal choir, and the 
contemporary ensemble, 
Celebrate. 

Gina began her flute 
studies with Dayna Hartwick, 
a highly sought after Motown 
studio musician. She went on 
to study Music Education at 
Wayne State University (Detroit), the 
University of Michigan (U of M), and the 

University of Rhode Island (URI). 
Gina performed under the guest 
batons of Eugene Ormandy 
(Philadelphia Orchestra) and 
Meredith Wilson (The Music Man), 
and performed in a master class 
with Jean Pierre Rampal. She was 
a Concerto winner at URI, and 
performed as principal flute of the 
Symphony Orchestra. 
A past member of the American 
Federation of Musicians, she was 
principal flutist (1978-1980) with 
world-renown Detroit Concert 

Band, which is considered the  
foremost authority of John Phillip 
Sousa. From 1985 to 1987, she 
served as Principal flute of the 
Bremerton (WA) Symphony  

Orchestra. After moving to Connecticut, 
Gina was principal flute/piccolo with the 
Norwich Concert Band and served as a 
board member of the National Senior 
Symphony. She played bassoon with the 
Silver Cornet Band, and later served as 
their conductor (2000-2013). 

Gina also performs on clarinet, oboe, 
bassoon and saxophone, and is the lead 

alto and founder of the Thames River Big 
Band. She continues to perform in 
musicals at Ivoryton Playhouse, Trinity in 
Hartford, Southern Connecticut State 
University and many local community 
groups and high schools. 

Gina's dedication to St. Luke goes 
above and beyond her job duties and we 
owe her our deepest thanks. 

Music Notes and News 
By Kathleen Bartkowski, Organist and Parish Administrator 

Playing tenor sax with the 

Thames Valley Swing Band 

2019 Festival Conference Area 1 with  
Cathy Moklebust and Kevin McChesney, 
accomplished handbell composers. 

With some of the cast and orchestra for 

“Megillah,” Goospeed Opera House, 

March 2006 
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Prayer List 
Pray for healing: 
  Holly Deltgen 
  Dave 
  Norma Taylor 
  Bill Taylor 
  Linda 
  Koa 
  Bob Chernansky 
  Rudy 
  Sue Conley 
  Julie Perkins 
  Alexander Nicki 
  Steven Gilbert 
  Chip Moran 
  Harry Tobiassen 
  Brenda S. 
  Pam Wolbert 
  Mark 
  Dennis 
  Laurie 
  Terry Blair 
  Glenn Rupert 
  Rayanne Lehman 
  Fred Launer 
  Hugh Busey 
  Ethel Haugland 
  Neb Smith 
  Stephanie Lucas 
  Charlotte 
  Sharon Kapner 
  Patty Rennegarbe 
  Jean Pierce 
  Linda and her son, 

Billy  
  Jim 
  Ron Podojil 
  Ken Plante 

  Jennifer & Pete 
Stred 

  Gloria  
  Joe Mazur  
  Lynn Minichino 

  
Pray for those who 

are grieving: 
the families and 

friends of: 
  Dale Arnold 

 
Pray for deployed 

military: 
  Evan Kohl 
  Andy Sammons 
  Chris Siebert 
  Derek Raymond 
  Patrick 

Wimmermark 

 
Pray for 

homebound: 
  Lynn Tarozzi 
  Lynn Minichino 
  Ruth Going 

 
Pray for those with 

other concerns: 
  essential and 

healthcare workers  
  Saditha  
  Teddy and Aaron 
  Chikumbuso Project  

If you would like to add a prayer 

request to the Weekly, please complete 

the Prayer Request form on the reverse 

side of the yellow Connections form. 

Leave the form in the pew and the 

ushers will collect them and turn them 

in to the church office. You can also 

add a prayer request by calling the 

office at 860-464-7897. 

Celebrations 

1/03 

 Hilda Davis 

1/06  

 Chip Moran 

1/07  

 Charles Johnson  

1/08  

 Travis Turner 

1/09 

 Kjrsten Cote 

1/11 

 Ian Enslow 

 Logan Enslow 

1/12 

 Kimberly Dole 

1/13 

 Daniel Portofee 

 Leigh Sammons 

1/14 

 Joaquin Lopez-Watson 

1/16 

 Jerry Lessing 

1/13 

 Daniel Portofee 

1/20 

 Koby Nelson 

1/21 

 Luke Cloutier 

 Al Nordquist 

1/23 

 Mike Mason 

1/24 

 Terry Blair 

1/27 

 Emma Sammons 

1/31 

 Cathy Frost 

1/8 

 John and Katie Felty (16) 

1/21 

 Ken & Susan Hirt (43) 

1/22 

 Kellie & Eric August (27) 

 

1/?? 

 David Goodrich 

1/1 

 Tom Crawford 

 Jennifer Horkey 

1/4 

 Nikolas Vajdos 

1/5 

 Kurt Balinksi 

1/8 

 Hilda Davis 

1/16 

 Tyler Palumbo 

1/18 

 Elaine Lettiere 

1/19 

 Regina Donovan 

1/20 

 Ian Enslow 

 Logan Enslow 

1/23 

 Dan Portofee 

1/28 

 Brad Dame 

Did we miss your celebration?  Please 

call the church office, 860-464-7897, 

or e-mail Kathleen@ 

stlukegf.org, so we can be sure to 

honor your special day! 
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Kids’ Page 

COLD 
EARMUFFS 
FROST 
FUN 
GLOVES 
ICICLE 
IGLOO 
MITTENS 

SCARF 
SKATING 
SLEDGING 
SNOW 
SNOWBALL 
SNOWFLAKE 
SNOWMAN 
WINTER 

 

Crisscross Puzzle 
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Church Calendar of Events 

January 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

   

 

  1 

 

New Year’s Day* 

Church Office Closed 

2 

 

8:30 AM 

 MSP Team 

3 

 

9:30 AM 

 On-line Worship  

10:30 AM 

 Zoom Coffee Hour  

2:45 PM  

 New London Meal 

  Center 

4 5 6 

 

*Epiphany* 

7 8 9 

 

 

10 

 

9:30 AM 

 On-line Worship  

10:30 AM 

 Zoom Coffee Hour  

11 

 

9:00 AM  

 Grins & Giggles 

12 

 

9:00 AM 

 Grins & Giggles 

7:15 PM  

 Executive Planning  

  Team Meeting 

13 

 

9:00 AM 

 Grins & Giggles 

14 

 

9:00 AM 

 Grins & Giggles 

15 

 

9:00 AM 

 Grins & Giggles 

16 

 

8:30 AM 

 MSP Team 

17 

 

9:30 AM 

 On-line Worship  

10:30 AM 

 Zoom Coffee Hour  

18 

 

*Martin Luther King, 

Jr. Day* 

Church Office Closed 

 

97:00 PM 

 Pastor’s Bible Study 

19 

 

9:00 AM 

 Grins & Giggles 

20 

 

9:00 AM 

 Grins & Giggles 

21 

 

9:00 AM 

 Grins & Giggles 

7:00 PM 

 Congregational  

  Council 

22 

 

9:00 AM 

 Grins & Giggles 

23 

24 

 

9:30 AM 

 On-line Worship  
10:30 AM 

 Budget Review 

25 

 

9:00 AM  

 Grins & Giggles 

 

SCROLL 

DEADLINE 

26 

 

9:00 AM 

 Grins & Giggles 

27 

 

9:00 AM 

 Grins & Giggles 

10:30 AM 

 Bible Study 

5:45 PM 

 Dinner Church 

28 

 

9:00 AM 

 Grins & Giggles 

29 

 

9:00 AM 

 Grins & Giggles 

30 

31 

 

9:30 AM 

 On-line Worship  
 

10:30 AM 

Annual 

Meeting 
 

2:45 PM  

 New London Meal 

  Center 

      

ALL activities are subject to change. 

Please check your email, 

stlukegf.org, and the St. Luke 

Facebook page for updates. 

Attend meetings via Zoom. 

http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/3/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=236822193&event_date=10/19/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=236822193&event_date=10/19/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/3/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/14/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
http://calendar.churchartpro.com/calendar/calendar_event_detail_view.aspx?cei=264238771&event_date=10/5/2016&ci=L6L6K5H2G1K5O9L6I3&igd=
stlukegf.org
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St. Luke Lutheran Church 
Minutes of the Congregational Council Meeting 

December 17, 2020 
 

Meeting held via Zoom 
 
Present: Pastor Sandra D'Amico, Mitch Robinson, Fawn DeMello, Jennifer Gilletti, Lee Eastbourne, Pam Gray, Brad Dame, 
John Felty, Pat Robbins, Bill Kracke, Marty Wood, Gina Williams, and Liese Zitzkat 
 
OPENING ACTIVITIES: 

 The meeting was called to order at 7:04 PM by Council President Mitch Robinson. 

 Brad Dame led devotions. 

 The motion was made and seconded to approve the minutes of the November 19, 2020 Council meeting. The motion 
passed. 

 
PASTOR'S REPORT: 

 Please refer to separate Pastor's Report document. 
 
PARISH REPORT: 

 Please refer to separate Church Office Report document. The Council thanks Sue Anderson for her help with the 
member files. 

 
COMMUNICATIONS COORDINATOR'S REPORT: 

 Please refer to separate Communications Report document. There has been a good response to social media postings 
for the three upcoming holiday events (community concert, winter solstice piano performance, and Christmas Eve 
service). 

 
TREASURER'S REPORT: 

 Please refer to separate Treasurer's Report, Balance Sheet, and Fund Activity Report documents. There is a currently 
surplus that will be carried into the 2021 budget. Grins & Giggles enrollment/registration has been lower than 
expected, resulting in a deficit. 

 The audit is almost complete. The Audit Team is still awaiting some responses from queries they sent out. 
 
MISSION SITE PROFILE (MSP) REPORT: 

 Report from Pat Robbins: The team is scheduled to meet on Saturday, December 19. Last month's survey has been 
carefully reviewed. The survey was created with the intention of obtaining feedback from young people and families 
with young children, as many of those members did not respond to the 2018 Congregation Assessment Tool (CAT). 
However, few people from those populations responded to the recent survey. The MSP team plans to personally 
contact members from those populations to obtain input. 

 
CALL COMMITTEE REPORT: 

 Report from Fawn DeMello: The committee did not meet this past month but continued to work on the interview 
questions. Once the MSP is completed and approved, the committee will make additions to the interview questions. 
With the resignation of Tom Nolan, the Call Committee currently has six members, which is sufficient according to the 
bylaws. 

 
TRANSITION REPORT: 

 Pastor Sandra will make an announcement at the Annual Meeting about her role in the interim process. 
 
PURPOSE TEAM REPORTS: 

 Worship: Please refer to separate Director of Music Report document. 
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 Lifelong Learning: There was no monthly report. Mark Larson and John Felty put together the 2020 annual report. 
Michele Clements continues to send out the Sunday School mailers. The review of library materials will be conducted 
when feasible by Pam Gray in coordination with librarian Amy Sindel. 

 Evangelism: Please refer to separate Evangelism Report document. The team would like to increase participation in the 
weekly Zoom coffee hours. 

 Outreach Ministry: Please refer to separate Outreach Ministry Report document. Bill Kracke highlighted that $2900 in 
gift cards were distributed for Gifts for Jesus. 

 Fellowship Ministry: There have been no fellowship events. The upright freezer will be replaced after the first of the 
year. The Wuesthoffs will host the January Zoom coffee hours, although there will be no coffee hour on January 24 due 
to the budget hearing or January 31 due to the annual meeting. 

 
SUPPORT TEAM REPORTS: 

 People Support: Fawn DeMello put together a position description for Property Manager and sent it to Pastor Sandra 
and to Lee Eastbourne for inclusion in the Weekly. 

 Facilities Support: Please refer to separate Facilities Report document. The Council extends thanks to the volunteers 
who decorated the exterior of the church for Advent/Christmas and restored the lighting to the Cross and St. Luke 
Lutheran Church lettering on the stone façade. 

 
The motion was made and seconded to approve all reports. The motion passed. 
 
OLD BUSINESS: 

 The motion was made and seconded to change the Annual Meeting date to January 31, 2021. The motion passed. 

 Stewardship Program: Fifty-nine pledges have been received totaling $274,045, which represents 75.3% of the amount 
pledged for 2020. Mitch has reached out to those who pledged last year but not this year. There is some financial 
insecurity for families, which is one reason pledges are down. 

 
NEW BUSINESS: 

 Jen Gilletti presented the 2021 draft budget for discussion. The Council will meet on January 7, 2021 at 7:00 PM to 
continue the budget discussion. 

 Annual Meeting procedures were discussed. Lee Eastbourne will brief the congregation on instructions for the Zoom 
meeting and will be a point of contact for people with questions. There will be “Zoom controllers” to assist during the 
meeting. The meeting can be recorded. Attendance will need to be taken, which will take time. A formalized plan will be 
developed and presented to the congregation. 

 The motion was made and seconded to enter Executive Session. The motion passed. At 9:12 PM, the Council went into 
Executive Session. The motion was made and seconded to come out of Executive Session. The motion passed. At 9:26 
PM, the Council came out of Executive Session. 

 
NEXT MEETINGS: 

 The Council will meet on January 7, 2021 at 7:00 PM for a supplemental budget meeting. 

 The next regular Council meeting will be held on January 21, 2021 at 7:00 PM, and Pam Gray will lead devotions. 
 
The motion was made and seconded to adjourn. The motion passed. 
 
The meeting adjourned at 9:28 PM, followed by a closing prayer. 
 
Respectfully Submitted, 
 
Liese M. Zitzkat 
Council Secretary 
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Treasurer’s Report for Month Ending November 2020, pg. 1/4 

 
St. Luke Lutheran Church 

Treasurers Report for Month Ending November 2020  
 
 

Total Offerings Income YTD of $352,194 was $37,646 below the 2020 YTD Budget target of $389,840 

driven by deficits in all income categories.  Pledge Income actuals versus budget deltas have been 

unfavorable since June.  The YTD delta is now $18,924.  The size of the monthly deficit is volatile and 

probably impacted by the timing of pledges being received, counted, and deposited.   A summary of 

YTD November 2020 Offering Income is in Table 1 below, with more details in Table 2 below:  

  

Table 1: 

 
 

COVID-19 period Pledge Income Actual YTD vs Budgeted YTD history is below budget.  Once COVID 

took hold and people were sheltering in place, etc. (April), Pledge Income was strong and above budget.  It 

remained strong through June.  In July, the YTD actual income was slightly below budget by $607 and now 

in November it is below budget by a much larger margin of $18,924, on a cumulative basis.  Notably, the 

month-to-month variance is volatile – in November, the monthly unfavorable variance is at the highest level 

of $7,677.  See Table 2 below: 

 

Table 2: 

 
 

Considering the Budgeted “Funds: Allocated for use in current year” account, which we have not drawn 

funds from this year to supplement Income, actual Total Income YTD of $441,650 was $5,049 below the 

budget target of $446,699.  This unfavorable variance was notably mitigated given the $66,900 in proceeds 

Account Name YTD Balance Budget YTD YTD $ 

Delta

YTD % 

Delta

Income

Pledges 332,504$      351,428$    (18,924)$    -5.4%

Grace Giving 18,139$        32,560$      (14,421)$    -44.3%

Loose Cash Offering 510$             3,300$        (2,790)$      -84.6%

Special Envelopes 836$             1,815$        (979)$         -53.9%

Sunday School Offering -$             737$           (737)$         -100.0%

Dinner Church Offering 205$             -$            205$          

Offerings 352,194$      389,840$    (37,646)$    -9.7%

Pledge Income Mar Apr May Jun Jul Aug Sept Oct Nov

YTD Actual $93,946 $132,522 $166,833 $196,148 $223,029 $252,184 $278,340 $308,233 $332,504

YTD Budgeted $95,844 $127,792 $159,740 $191,688 $223,636 $255,584 $287,532 $319,480 $351,428

YTD Delta ($1,898) $4,730 $7,093 $4,460 ($607) ($3,400) ($9,192) ($11,247) ($18,924)

% of Pledges Met 98% 104% 104% 102% 100% 99% 97% 96% 95%

Month to Month p 6,628 2,363 (2,633) (5,067) (2,793) (5,792) (2,055) (7,677)

COVID-19
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from the SBA PPP Grant, which was not contemplated or budgeted.  Notably, it was confirmed by Dime 

Bank that the SBA has provided St. Luke Lutheran Church with 100% loan forgiveness of the $66,900 in 

PPP proceeds – hence, we no longer need to refer to it as a Loan as it is now a bonafide Grant.   Before 

“Funds: Allocated for use in current year” and the proceeds from the PPP Grant, ACTUAL Total 

Budgeted Income YTD (Actual) of $374,750 was $59,530 below the 2020 Total Budgeted Income 

target of $434,280 largely due to the refunding of 1.5 months of G&G tuition ($20,911 negative impact) 

given impact of COVID-19, along with the Offerings related deficits ($37,646 negative impact).  See the 

details below in Table 3:  

 

Table 3: 

 
 

Grins & Giggles:  G&G’s reported a YTD Net Deficit of ($13,546) given the refunding of Tuition due to 

the COVID-19 pandemic, while expenses were relatively on par with budget as we still needed to pay staff 

costs. With that said one purpose of the PPP Grant was to fund the G&G salaries during this difficult time, 

and for reporting purposes such funds were not broken out specifically for G&G.  Hence, you will not see 

their portion of the PPP funds allocated in Table 4 below: 

 

Account Name Actuals YTD Budget YTD YTD $ 

Delta

YTD % 

Delta

Income

Pledges 332,504$      351,428$    (18,924)$    -5.4%

Grace Giving 18,139$        32,560$      (14,421)$    -44.3%

Loose Cash Offering 510$             3,300$        (2,790)$      -84.6%

Special Envelopes 836$             1,815$        (979)$         -53.9%

Sunday School Offering -$             737$           (737)$         -100.0%

Dinner Church Offering 205$             -$            205$          

Offerings 352,194$      389,840$    (37,646)$    -9.7%

Building Use 836$             1,749$        (913)$         -52.2%

Special Collections -$             -$            -$           

Structures Income 836$             1,749$        (913)$         -52.2%

Bank Interest-Citizens 27$               -$            27$            

Interest  Income 27$               -$            27$            

Investments Div/Interest -$             88$             (88)$           -100.0%

Other Income -$             88$             (88)$           -100.0%

Grins & Giggles Income-Tuition 21,283$        42,141$      (20,859)$    -49.5%

Grins & Giggles Income-Registration fees 375$             418$           (43)$           -10.3%

Grins & Giggles Income-Late/NSF Fees 35$               44$             (9)$             -20.5%

Total  Grins and Giggles Income 21,693$        42,603$      (20,911)$    -49.1%

Total Budgeted Income 374,750$      434,280$    (59,530)$    -13.7%

Funds: Allocated for use in current year -$             12,419$      (12,419)$    -100.0%

PPP Receipt of Loan Income 66,900$        66,900$     

Total Income 441,650$      446,699$    (5,049)$      -1.1%
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Table 4: 

 
 

Note:  G&G’s currently has fewer kids enrolled for January than they did in the fall.  January tuition will be 

down, and they will likely be running at a loss this coming Spring, unless enrollment turns around. 

 

Total YTD Expenses of $402,716 were below Budget of $450,937 by $48,221. Expenses were below 

budget in most categories apart from a $6,702 overage for the Associate Pastor Expense due to vacation pay 

owed, but not budgeted for and Insurance Costs (Church and Workmen’s Comp).  Contractual and/or 

Facilities Support were under budget but will probably be over budget before year end given the need to 

replace our 22-year-old hot water heater and other mechanical issues – unless such expenses are 

capitalized.   

 

Given our lack of spending in numerous areas, we have ample funds to hire a Communications Coordinator 

or Director of Life Long Learning or Director of Youth ahead of our original December plan to assist the 

Interim Pastor and Permanent Pastor as we move forward without a second Associate Pastor position.  The 

Communications Coordinator is on board and the other two positions remain open as of the end of 

November. 

 

Net Results:  As of the end of November  we have an Actual YTD Net Surplus of $38,934 given 

expenses being $48,221 below budget and the proceeds from the PPP Grant of $66,900 (which have 

been fully allocated).  Notably, without the lower expenses and the PPP Grant we would have a deficit of 

($27,966) (not considering pulling on any funds from designated accounts) given the huge impact COVID-

19 has had on our organization.   A high-level summary of such results is in Table 5 below: 

 

Table 5: 

 
 

To provide you with how our numbers have been trending since the onset of COVID, see Table 6 below: 

 

 

 

Actuals 

YTD

Budget 

YTD

YTD $ 

Delta

YTD % 

Delta

Total  Grins and Giggles Income 21,693$        42,603$      (20,911)$     -49%

Total Grins & Giggles Expense 35,239$        35,762$      (523)$          -1%

Net Difference (13,546)$      6,841$        (20,387)$     -298%

Account Name Actuals YTD Budget YTD YTD $ 

Delta

YTD % 

Delta

Total Income 441,650$      446,699$    (5,049)$      -1.1%

Total Expense 402,716$      450,937$    (48,221)$    -10.7%

Difference 38,934$        (4,238)$       43,172$     
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Table 6: 

 
 

 

 

2021 Budget Update: 

 

We are in the process of drafting the 2021 Budget.  Our biggest challenge is the lower-than-normal level of 

Pledges received to-date.  To balance the budget, we would need to dramatically cut funding and expenses.  

We need the Stewardship committee to come up with a plan for understanding why pledges are lower than 

usual and what efforts we can undertake to boost stewardship.  It would be a shame to have to cut our 

Outreach, Life Long Learning, Evangelism, Fellowship and Worship budgets and possibly decrease staffing 

hours. 

 

Audits: 

 

Alan Nordquist and his team are making excellent progress relative to finishing the audits for 2017, 2018 

and 2019.  Alan will summarize their efforts at the upcoming Annual Meeting.   

 

Respectfully Submitted, 

Jennifer Gilletti 

Mar Apr May Jun Jul Aug Sep Oct Nov

YTD Income (Pre-PPP) 115,991$ 154,547$ 184,366$ 214,909$ 243,327$ 277,472$ 306,084$ 343,769$       374,750$ 

YTD Income (Post-PPP) 115,991$ 154,547$ 213,670$ 275,530$ 310,227$ 344,372$ 372,984$ 410,669$       441,650$ 

YTD Expenses 123,460$ 165,175$ 203,815$ 246,916$ 283,658$ 314,261$ 342,855$ 371,326$       402,716$ 

YTD Net Margin $ (7,469)$   (10,628)$ 9,855$     28,614$   26,569$   30,111$   30,129$   39,343$        38,934$   

YTD Net Margin % -6% -7% 5% 10% 9% 9% 8% 10% 9%

YTD Net Margin $ 

w/out PPP Grant (7,469)$   (10,628)$ (19,449)$ (32,007)$ (40,331)$ (36,789)$ (36,771)$ (27,557)$       (27,966)$ 

YTD Budgeted Net 

Deficit (4,238)$   

Delta (23,728)$ 

Includes Income Post-PPP Grant

COVID-19
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St. Luke Lutheran Church 
1830 Route 12 

Gales Ferry, CT 06335 
 

Phone: 860-464-7897 

Fax: 860-464-7742 

Website: stlukegf.org 

 

A member of the Evangelical Lutheran 

Church in America 

 

A Spirit Driven Christian 

Community of Engaged 

Disciples, Called to Serve, 

Love and Forgive. 

 

Address Changes 
 

Please notify the 

Church Office of any 

address, phone, or 

email address changes.  

Addresses for College 

students are also 

encouraged!  

860-464-7897 

 
 

St. Luke Lutheran Church 

1830 Route 12 

Gales Ferry, CT  06335 

Ph. 860-464-7897 

Fax: 860-464-7742 

Emergency #: 860-381-0884 

www.stlukegf.org 

 

Office Hours: 

Monday, Wednesday, Thursday 

8 am to 2 pm 

Tuesday 

8 am to 12 pm 

Friday 

CLOSED 

 

 

LEADERSHIP TEAM 
 

Pastor Sandra D’Amico 

pastorsandra@stlukegf.org 

Intentional Interim Pastor 
 

Gina Marie Williams 

gina@stlukegf.org 

Director of Music and 

Worship Technology 
 

Suzanne Wingrove 

suzanne@stlukegf.org 

Bookkeeper 
 

Kathleen Bartkowski 

kathleen@stlukegf.org 

Parish Administrator 

Organist/Accompanist 

 

Lee Eastbourne 

lee@stlukegf.org 

Communications Coordinator 
 

Bill Brentnall 

Sexton 

 

 

Officers of the Congregation 
 

Mitch Robinson 

mimarobinson@aol.com 

President 
 

Fawn DeMello 

fdemello@comcast.net 

Vice-President 
 

Jen Gilletti 

gilletti.ri@netzero.net 

Treasurer 

Schedule to Serve 

January 3 

Amy & Dennis Sindel 

Ray & Penny Heller 

 

January 31 

Denyse LaForge 

Roger & Cathy Hanson 

Ray & Penny Heller 

mailto:mimarobinson@aol.com
mailto:fdemello@comcast.net
mailto:gilletti.ri@netzero.net

