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St. Luke Lutheran Church 

Annual Congregation Meeting Proposed Agenda 
January 31, 2021 

  

 
Call to Order – Approximately 10:30 am 
  
Opening Prayer – Pastor Sandra D’Amico 
  
Briefing on Zoom Connectivity and voting procedures – Lee Eastbourne (Communications 
Coordinator) 
 
Establish a Quorum 
 
Election of Secretary and Parliamentarian 
 
Approval of Agenda 
 
Approval of Minutes 
 Annual Congregation Meeting – January 26, 2020 
 Motion to dispense with the reading of the minutes 
  
Review and Receive Reports from Pastors, Officers, Staff and Teams 
 Motion to dispense with the reading of the reports 
  
Nomination and Election of Officers (1-year terms) 
 President –  
 Vice President – 
 Treasurer –  
 Nominations from the floor 
  
Nomination and Election of Councilors (Four 2-years terms expiring January 2023) 

From Nominating Committee  
Nominations from the floor 

 
Nomination and Election of Nominating Committee (Six 1-year terms expiring January 2022) 

From Nominating Committee  
Nominations from the floor 

  
Nomination and Election of Lay Synod Assembly (Virtual Meeting—June 12, 2021) Members 
(Three 1-year terms 2-adults and 1 youth) 

From Nominating Committee 
Nominations from the floor 

 
2021 Operating Budget 

Resolution: Be it resolved that the St. Luke Lutheran congregation approve the 
proposed 2021 Operating Budget in the amount of  

 
Old Business 
  

(Continued on page 6) 
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New Business 
Review of Interim Pastor’s role in the transition process: Pastor Sandra 
 
Announcements 

 Thanks to outgoing Officers and Councilors: Mitch Robinson, Fawn DeMello, Jen 
Gilletti, Pat Robbins, and Marty Wood 

 Other announcements 
  
Blessing of the Ministry and Support Teams – Pastor Sandra 
 
Resolution of Thanksgiving 
  
Motion to Adjourn 
  
  
Closing Prayer – Pastor Sandra 
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Minutes of the St. Luke Lutheran Church Annual 

Congregation Meeting 
January 26, 2020 

 
Call to Order 

 President Marty Wood called the meeting to order at 11:03 AM. 
 
Opening Prayer 

 Pastor Sarah Barnes led the opening prayer. 
 
Establishment of a Quorum 

 The quorum requirement for today’s meeting is 50. There are more than 90 voting 
members in attendance. 

 
Election of Secretary and Parliamentarian 

 Motions were made and passed to appoint Liese Zitzkat as secretary and Tom 
Nolan as parliamentarian. 

 Tom outlined the process for discussion and motions. 
 
Approval of Agenda 

 Motion was made to approve the agenda. 
 Dyann Baker proposed an addition to the agenda, a by-law change related to job 

descriptions on page 31 of the Annual Report. 
 Charlie Anderson corrected a typographical error on the second page of the agenda:  It 

should say “2020” operating budget. 
 The motion passed to approve the agenda. 

 
Approval of Minutes 

 The motion was made and passed to approve the minutes of the Annual 
Congregation Meeting held on January 27, 2019. 

 
2020 Vision 

 Pastor Sarah gave a presentation on St. Luke's 2020 vision, which will be Evangelism. 
 The motion was made and passed that the St. Luke membership concur with 

Evangelism as the 2020 vision. 

 
Review and Receipt of Reports from Pastor, Officers, Staff, and Teams 

 Motions were made and passed to receive the reports, dispense with the reading 

of the reports, and accept the reports. 

 A member asked why the audits are overdue. Marty Wood responded that it was 
difficult to find audit team members, but members have now been found, and the 
audits will be performed this year. A member asked why the congregation must wait 
one year to learn the results of an audit. Dyann Baker responded that audits are 
reviewed by the Council, and the information is then available to the congregation via 
the Council meeting minutes. 

 
Nomination and Election of Officers (1-year terms) 

 From Nominating Committee (presented by Mark Larson):  President – Mitch Robinson; 
Vice President – Fawn DeMello; Treasurer – Jennifer Gilletti 

 Nominations from the floor:  None 
 A member asked why the terms are only one year.  Marty Wood responded that the by-
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laws require one-year terms.  A member noted that officers can be re-elected for 
subsequent terms.   

 Motion was made and passed to elect the officers listed above. 

 
Nomination and Election of Councilors (Three 2-year terms expiring January 2022; 
One 1-year term expiring January 2021) 

 From Nominating Committee (presented by Mark Larson):  Bill Kracke, John Felty, 
Leigh Sammons, Jackie Baudro 

 Nominations from the floor:  None 
 Motion was made to elect the councilors listed above. 
 Discussion: A member asked which members will have one-year and which will have 

two-year terms. Marty Wood responded that it will be decided by the Council. 
 Motion was passed to elect the councilors listed above. 

 
Nomination and Election of Internal Audit Team (One 3-year, two 2-year, and one 1-
year term): 

 From Nominating Committee (presented by Mark Larson): Al Nordquist, Amy Sindel, 
Debbie Main, Warren Chmielecki 

 Nominations from the floor: None 
 Motion was made and passed, without discussion, to elect the internal audit 

team listed above. 

 
Nomination and Election of Nominating Committee (Six 1-year terms expiring 
January 2021) 

 From Nominating Committee (presented by Mark Larson):  Trudy Flanery, Robin 
Nelson, Veronica Rollinson, Brad Roe, Helmut Steinnagel, Jim Sammons 

 Nominations from the floor:  None 
 Motion was made and passed, without discussion, to elect the aforementioned 

nominating committee. 
 

Nomination and Election of Lay Synod Assembly (June 5-6, 2020) Members (Three 1-
year terms, two adults and one youth) 

 From Nominating Committee (presented by Mark Larson): Jessica Dame (youth) 
 Nominations from the floor:  Pat Robbins and Justin Aleshire both volunteered 
 Motion was made and passed, without discussion, to elect the aforementioned 

participants for the lay synod assembly. 

 The congregation thanked Mark Larson and the Nominating Committee for all their 
work. 

 
2020 Operating Budget 

 Motion was made to approve the following: Be it resolved that the St. Luke Lutheran 
congregation approve the proposed 2020 Operating Budget in the amount of 
$487,301. 

 Treasurer Jennifer Gilletti presented a summary of 2019 finances.  Funds were 
transferred to cover an operating deficit of $34,387. Pledges and grace giving were 
below 2018 actuals and 2019 budget. Grins & Giggles was self-sustaining.  A member 
asked about income lost through members leaving the area, and Marty responded 
that about $20,000 was lost that way, but the Council was aware of it ahead of time. 

 Jennifer then discussed the 2020 budget of $487,301, which is $46,372 below the 
2019 budget. 

 Charlie Anderson moved (and another member seconded): 
 “That the St. Luke Lutheran Church 2020 Proposed Budget be modified as follows: 
      Synod Mission Support (5.2000.1001) be increased to $38,338; 
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      Funds:  Allocated for use in current year (4.1050.2000) be increased to $17,710; 
      ELCA National Youth Gathering (NEW) be eliminated; and 
      Dinner Church (5.1700.1033) be reduced to $500.” 
 After much discussion, the motion was made and passed to call the question.   
 Motion to approve the modification to the budget was voted on and did not pass.   

 Bill Kracke noted that the Outreach portion of the budget had not been presented.  
Members were asked to refer to page 48 of the Annual Report, and Jennifer Gilletti 
outlined the Outreach budget. 

 A member asked about plans for retiring the mortgage early. Marty Wood noted that 
some congregation members are sending in special pledges to pay down the mortgage, 
and the current balance is just over $120,000.   

 Motion was passed to approve the 2020 Operating Budget in the amount of 
$487,301. 

 
Old Business: 

 There was no old business. 
 
New Business 

 Dyann Baker presented a recommended by-law change as follows: 
“S2.09  Lay Staff 
      a.  With the exception of associates in ministry, staff positions shall be created 
and eliminated by  the Congregation Council. The functions, duties, 
responsibilities, and supervisor of each lay staff position will be documented in the 
form of a Position Description and be reviewed as needed by the Congregation 
Council and maintained by the Parish Administrator both electronically and in 
paper copy.” 

 The motion was made and passed, without discussion, to approve the by-law 
change. 

 
Announcements 

 Marty Wood and the congregation thanked outgoing Councilors Justin Aleshire, Tom 
Baudro, and Brad Roe. 

 Marty Wood and the congregation thanked Roger Hansen for chairing the Audit Team 
for many years. 

 Pastor Danny thanked outgoing congregation officers Marty Wood and Dyann Baker. 
 A member asked the status of the St. Luke photo directory. The directory is available in 

the Narthex. Kathleen will be updating it to include all new members. 
 
Blessing of the Ministry and Support Teams 

 Pastor Danny and Pastor Sarah blessed each team in turn, including Lifelong Learning, 
Fellowship, Outreach, Evangelism, Worship, and Facilities. 

 
Resolution of Thanksgiving 

 Marty Wood expressed gratitude from the Council to all members of the congregation.     
 
Motion to Adjourn 

 Motion to adjourn was made and passed.  he meeting adjourned at 12:47 PM. 
 
Closing Prayer 

 Pastor Danny offered a closing prayer. 
 
Respectfully submitted, 
Liese M. Zitzkat 
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St. Luke Lutheran Church 
President's Report to the Congregation 

For the year ended December 31, 2020 
 

 
The past year contained challenges that were both expected and surprising. I entered 

on my term planning to execute the transition and pastoral call process in accordance with 
the guidelines provided by the New England Synod. As I have mentioned before, following 
the Synod’s guidance is important because it provides the framework for all voices to be 
heard and the space and time for the Congregation and potential candidates to discern 
where God is calling them next. We are especially grateful to our Bishop, Rev. James 
Hazelwood, and his Associate, Mark Winzler, for the unprecedented amount of time and 
effort they have given to St. Luke in this process. We created a Transition Group, 
encompassing the team drafting the Ministry Site Profile (MSP), chaired by Dyann Baker 
and comprised of Elizabeth Brayman, Cathy Frost, Pat Robbins and Marty Wood and the 
Call Committee, chaired by Fawn DeMello and comprised of Chad Frost, Kelsey Keefe, 
Veronica Rollinson, Jim Sammons, Bob Simpson, and, until recently, Tom Nolan. I am 
grateful that we have a talented and skilled group of people willing to take valuable time to 
do this important work. Since this is a process informed by the Holy Spirit, it will take 
unexpected turns, as it did when Pastor Sarah Barnes discerned her call to the Ministry of 
Word and Sacrament at Immanuel Lutheran Church in Holden, MA. The Holy Spirit acted 
to send us an experienced interim pastor, Rev. Sandra D’Amico. Again, we are grateful to 
Mark Winzler for his efforts on our behalf. The transition process is on track, and we expect 
the hard work that these efforts to bear fruit in the coming year depending on the 
availability of pastors who are seeking a call. 

Bishop Hazelwood cited communications as an issue of concern is his report to the 
congregation earlier this year. We have attempted to address that in several ways. First and 
foremost, we have engaged Lee Eastbourne as our Communications Coordinator, and he 
has brought a wealth of experience in nonprofit communications work. We have been trying 
to maximize our use of electronic media, such as email, YouTube, and Facebook. These 
technologies have allowed to maintain a connection when we have not been able to gather in 
person. In addition, they offer the potential for increased efficiency and significant cost 
savings. For example, mass-mailing are labor-intensive and expensive. The increased 
number of households where both parents work or with single parents mean that there is 
less labor for older forms of communication such as phone trees. 

The COVID-19 has been a significant and unexpected challenge for everyone, 
including St. Luke. We are fortunate to have talented and dedicated pastors, Rev. Danny 
Hammons, Rev. Barnes and Rev. D’Amico, who quickly adapted to online worship and 
programing. When conditions allowed, we moved into the parking lot. These efforts would 
have been impossible without our hard-working staff, especially our Music and Worship 
Technology Director, Gina Williams, and our Administrator and Keyboardist, Kathleen 
Bartkowski. Their creative work allowed us to stay connected as a community through these 
long months that we could not use our building. Instead of bringing the people to Jesus we 
have brought Jesus to the people and will do so in more innovative and creative ways. 
Despite not being in the building, the reports from our various teams show that the people 
of St. Luke adapted to new conditions creatively and willingly. Some of the changes augur 
well for the future. For example, we will certainly continue using Zoom and similar 
platforms for distributed worship, education, and administration, which will make these 
opportunities available for people who are unable to come to the church building. 

As I conclude my term as your President, I want to thank those who have served you 
with me. Fawn DeMello has been a skilled an able Vice-President. It was through the 
patience and hard work of your Treasurer, Jennifer Gilletti, and bookkeeper, Suzanne 
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Wingrove, that St. Luke was able to obtain a $66,900 under the Paycheck Protection 
Program of the Coronavirus Aid, Relief, and Economic Security Act and their diligent record-
keeping and reporting ensured that this loan was converted to a grant. I am grateful for the 
steadfast support of the Councilors, John Felty, Jackie Baudro, Bill Kracke, Pat Robbins, 
Leigh Sammons, Charlie Rogoff, Pam Gray, Brad Dame, and Marty Wood. Pam, Brad and 
Marty stepped as interim councilors when the incumbents had to step away from their 
Council duties. I especially want to thank Bill Kracke and Lee Eastbourne for working out 
the procedures for our Zoom annual meeting. 

We expect the coming year to equally as challenging. While we have hopeful news 
about a COVID19 vaccine, it remains uncertain when we can return to in-person worship in 
our building. We hope to have return to outdoor worship when the weather allows. There 
will also be financial uncertainties. Due to the relocation of some of our parishioners and the 
fact that others cannot pledge as generously due to financial uncertainties, the Council is 
presenting a significantly reduced budget. We have tried to reflect St. Luke’s vision of its 
discipleship as best as we could discern it. These reductions will require more volunteer 
efforts on the part of the people of St. Luke’s. A colleague at Connecticut College told me 
that some people chose to face the pandemic with despair and others with resilience. The 
past twelve month have amply demonstrated that the people of St. Luke chose resilience. 

 

Mitch Robinson 

Congregation President 
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St. Luke Lutheran Church 
Pastor’s Annual Report to the Congregation 2020 

Reverend Sandra D’Amico, Pastor 
 

Dearly Beloved of St Luke,  
 

Thank you for inviting me to walk with you, in preparation for locating your next 

‘settled pastor.’ To date, I have been onboard with you for two months, and scheduled to 

remain with you, until a suitable settled pastor is found and approved by the congregation. 

The Staff, Ministry Leaders, Council and others have been generous in showing me where 

areas of concern and hope reside among us.  

 

Here’s what I know about you so far: St Luke Lutheran Church lives to care and to serve. 

Perhaps it’s your military roots, your Christian faith, or your simply knowing that our call, 

our reason for being, is a mandate to love our Savior, our church, our neighbor, and even 

ourselves, by the affirmation of Christ. Is this easy? Not all the time, but it’s always blessed. 

 

What will we do in our time together? To forge or to affirm again, a vision for the mission 

of St Luke; including ideas of what gifts we will need from the next settled pastor. How will 

we do this? In self-reflection and conversation as a church and in the ministry teams that 

carry much of what we do together. 

 

A very important tool in this process is our Ministry Site Profile (MSP), which is shared 

with Synod to keep watch for a match, or for candidates to find us in their search in the 

ELCA portal. Our MSP Team is working hard, connecting every week to ask questions and 

gather information from you, the members, so we may accurately describe our needs for the 

mission we bear in Christ’s name. If you have not responded to the Ministry Site Profile 

team request for your feedback, please do. It’s important for all the right reasons. 

 

Bless you, and the ministries you carefully shepherd or participate in. 
Your presence, near or far, in-person or ‘virtual’, means so much. 
 

Pastor Sandra D’Amico 
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St. Luke Lutheran Church 
Pastor’s Annual Report to the Congregation 2020 

Reverend Danny R. Hammons, Pastor (Ret.) 
 

2020 has been a bitter-sweet year.  
As the year began, Pastor Sarah and I placed an emphasis on Evangelism. This was 

going to be our plan for 2020. However, things began to fall apart in March. How do you do 
evangelism during a pandemic? As it turned out, evangelism naturally occurred as we began 
recording worship services and placing them on youtube.com. People who we did not know 
started watching our worship services. We started reaching beyond our walls through a new 
form of media. Continuing media presentation of our worship is something that we will 
continue once the pandemic is at a level where we can join together in person for worship 
service. 

Covid-19 became a topic of concern and we asked for some of our health professionals to 
present at town meetings on Feb 1 during both services to discuss Covid-19 and to answer 
your questions. Finally, with the impetus of Connecticut governmental measures, we 
recommended to Council President, Mitch Robinson, that we suspend indoor worship at St. 
Luke beginning March 15, 2020. At the following council meeting, it was approved to 
suspend worship services. Also, it was approved at that meeting that staff would continue to 
receive salaries during our time of closure. 

Staff implemented staggered work schedules at St. Luke, and we locked the doors of St. 
Luke for the first time since it was established in 1964. 

My scheduled day was Mondays when I would record for the next Sunday’s worship 
service and do administrative work in the office. As a staff, we meet weekly beginning in 
March over Zoom. St. Luke has the best staff ever and I hope that you all will show them 
your appreciation for years to come. 

Meetings continued via Zoom for Exec, Council, Staff as well as for Ecumenical efforts 
and Conference and Synod.  

We created a Covid-19 response team from among the laity and Pastor Sarah whose task 
was to make plans for a return to worship in person. They were the eyes and ears of the 
council to recommend when that should be. Thank-you to all who participated and continue 
to participate in this important task on behalf of the people of St. Luke.  

Despite being closed for indoor worship, worship continued through recorded services 
that were placed on-line each Sunday morning at 9:30 am. A huge thank-you to the staff for 
creating these services, and especially to Gina Williams who learned on the fly how to 
create, edit, and present these worship services.  

Also, during the closures, I created a weekly devotional in addition to the weeks that I 
would write and send out the Midweek. 

Then the day came when my last Sunday at St. Luke, July 19, 2020, was upon us. What 
a wonderful day and tribute from all of you at St. Luke. The video with messages from all of 
you is something that I treasure. Thank you for your thoughts and prayers that go with me 
always. 

Thank you to all of you who put together the drive through farewell and food bank 
collection. It was amazing. After not seeing you for months it was great to see you all as you 
drove by the Sanctuary doors of St. Luke to say good-bye. Seeing you was a great treasure 
that I will always remember.  

To my family at St. Luke, I Thank-you for your support and prayers for the past six 
years. My heart will always be with you.  

 
Peace and continued blessings, 
Pastor Danny  
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St. Luke Lutheran Church 
Associate Pastor’s Annual Report to the Congregation 2020 

Reverend Sarah Barnes, Associate Pastor 
 

Last January, we were off to a great start! We had our minds focused on Evangelism. We 
had a vision and hope for what 2020 would look like. We knew of Pastor Danny’s retirement 
and were ready to start the pastoral transition process- and then COVID-19 took us all by 
surprise and our plans had to change.  

In the first two and half months of the year, our all-ages Sunday School was doing really 
well. We started in January learning about Evangelism and in February we celebrated 
diversity. With the help of Jeanne Steinnagel, we integrated St. Luke’s work with 
Chikumbuso into our February lesson plans. Robin Nelson led us in an art project where we 
created one beautiful cross out of our individual tiles. Mike Wuesthoff helped complete that 
project for us! Then when it was no longer safe to meet inside, we sadly had to put our 
learning hour plans on hold. 

We didn’t realize our last week open in March how long we would be closed for. We 
walked away from Dinner Church, Wednesday morning Bible Study, and other activities 
hoping to start back up again two weeks later, then eight weeks later. Finally, we realized 
this was not a short-term situation.  

Much of our congregational life moved online. St. Luke’s YouTube channel hosted 
Sunday Morning worship, Pastor Danny sent out a weekly devotional, we met for Coffee 
Hour over Zoom, and I checked in on Facebook live Wednesday evenings from my family’s 
dinner table. I’m so thankful that Gina became a video editor and YouTube expert overnight! 
We also took advantage of older technology. Kathleen helped divide our membership into 
call lists and council members acted as shepherds to their list. We did what we could to stay 
connected.  

We were so fortunate to receive the PPP loan, which allowed St. Luke to continue to pay 
staff at their full compensation while the building was closed. I am so thankful to Mitch 
Robinson, Jen Gilletti, Suzanne Wingrove, and all who helped to secure this loan. In the 
state of Connecticut, our staff would not have qualified to receive unemployment benefits as 
church employees. This gift helped our staff and their families stay healthy and well.  

By late summer and early fall, with greater knowledge about the virus, we were able to 
gather safely outdoors and even receive communion together! Pastor Danny’s drive-through 
farewell and food drive was an extra emotional day. In addition to saying goodbye, it was 
one of the first times we were seeing most our St. Luke community since we had to close. 
Soon after, we began to worship outdoors. First on Wednesday evenings and then adding 
Sunday mornings into our worship schedule. It was such a joy to safely be together again. 
In September, with the help of Michele Clements, we were able to offer a take home Sunday 
School kits for families to learn together at home.  

In the Fall, we were able to reopen Grins & Giggles. The building felt so much better with 
the sounds of children playing and learning. Thank you to Nancy Rupert and the rest of the 
Grins & Giggles teaching staff for being committed to caring for and teaching the kids in our 
community in an environment prioritizing health and safety.  

This year was also a time of pastoral transition. Together with the Holy Spirit we walked 
through the process of discernment. Where was God calling us? Where was the Spirit 
leading St. Luke? Through a congregation-wide survey, interviews with Bishop Hazelwood, 
and the prayerful work of the MSP and Call Teams, we wondered and dreamed about St. 
Luke’s next chapter. It is not easy work and it requires a great deal of faith trusting that 
God is at work and present in every step of the process. I am thankful for Pastor D’Amico’s 
wisdom and experience as she facilitates this process at St. Luke.  

My last Sunday at St. Luke was the perfect send-off. I’m so thankful for the confirmation 
students who were willing to share their day with me! It was very cold that morning, but I 



 

15 

was happy that the rain held off, and we were able to gather together one last time. I 
received many very thoughtful gifts that serve as loving reminders of my wonderful time at 
St. Luke.  

We can learn something from every experience. I think 2020, as difficult a year as it was, 
taught us many lessons along the way. We learned how connected we are to one another 
across the world. Each of our actions can help protect or end up hurting another person. 
We learned to utilize technology in our ministry. I never imagined a day that I would watch 
myself preach on my living room TV, but doing so made worship safer and accessible for 
most people. I hope we learned how difficult it is to be cut off from friends and family, so 
that in the future we will be better caretakers of folks who are homebound and struggling 
with loneliness. We learned that routines CAN change. We did things we never did before. 
We don’t have to get stuck in the way we’ve always done it. We learned how unpredictable 
life can be. We can’t take our lives or our loved one for granted. I (re)learned how much I 
love my family. The first three months of this pandemic when Maddy’s daycare was closed, I 
was gifted with so much more time with Madeline. It was a challenge to fulltime pastor and 
fulltime parent, but it was also a blessing to see her learn and grow by the minute.  

I continue to pray for St. Luke during this time of transition. I know that God has great 
things in store for you.  

 

Blessings,  
Pastor Sarah 
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Ministry Site Profile (MSP) Team 
2020 Report to the Congregation 

 
 
The MSP is a statistical, historical, and aspirational document to encourage future St. Luke pastors to 
become part of our church family. It also should be a guiding document for the newly called Pastor to 
develop their approach and have synergy with our church needs.    
 

In April of 2020, in accordance with our Continuing Resolution 2.02, Ad Hoc Congregation Profile 
Team,  President Robinson established the MSP Team initially with six members of which five are 
actively serving.  The membership consists of three Forward Leadership members, Marty Wood (past 
President), Pat Robbins (Council Representative), and Dyann Baker (past Vice President), along with 
Cathy Frost (past President) and Elizabeth Brayman. The composition of our group offered an array of 
skills, experiences, and views of St. Luke. It also represents a very committed group to this process. 
We began meeting in mid-May and were tasked with preparing a short version of the MSP; this was 
decided because we recently (2013) prepared this document which led to Pastor Danny’s call. During 
the summer, after consideration by church leadership, the process changed direction to the long 
version.  
 
Our resources included the 2013 MSP, the 2018 CAT (Congregational Assessment Tool), and the 
Bishop’s report that included 2020 feedback from our church family.  Our summer months focused on 
these materials, as well as the statistical and demographic materials required in the profile.  We noted 
that the demographics of those who responded to the CAT was heavily weighted within a narrow 
group.  For a final attempt at church input, we offered a brief survey to address specific sections of the 
MSP.  From 223 emails we received 44 responses.   
 
The MSP team met on December 19th to review the results and determine the next steps. Between now 
and January 16th, we will finalize the profile and submit to Pastor Sandra and President Robinson for 
consideration.  Before the final MSP is issued, it is my understanding that the congregation will have 
an opportunity to comment on the document and provide recommendations to be considered by the 
MSP team. 
 
I am very grateful and appreciative of the work and dedication of this team. We had the talents of 
church leaders and council members and from our most youthful member who guided us into 
technology platforms and provided great insight!  We spent many hours on Zoom calls and a couple of 
in person meetings when the summer weather permitted safe gatherings.    
 
Again, my sincerest appreciation for this team’s perseverance and devotion to this important task.  We 
pray for a successful outcome and a great future for St. Luke. 
 
In Christian Peace, 
 
 
Dyann Baker 
MSP, Chairperson 
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Call Committee 
2020 Report to the Congregation 

 
 

The purpose of the Call Committee is to screen, interview and recommend rostered leader 
candidates to the Congregation Council. The Call Committee will follow the procedures 
outlined in the Healthy Transitions documents developed. We have been working directly 
with the New England Synod, ELCA, Bishop Hazelwood and the Assistant to the Bishop, 
Mark Winzler. We have been guided by the New England Synod, ELCA with the procedures 
to interview three candidates from all Synods. Due to interviewing three candidates, the 
Ministry Site Profile Team needed to fill out the longer form that will be listed on the New 
England Synod, ELCA website for potential candidates to inquire about coming to St. Luke 
Lutheran Church as our future Lead Pastor. The New England Synod, ELCA will advise us 
to the potential candidates that they seem to be appropriate to lead St. Luke Lutheran 

Church into the future.  
 
There are 6 members that will vote for the potential candidate and we have 1 alternate 
member, whose vote does not count but will be part of the interview process. Once we select 
a candidate, that candidate will be brought forth to the Church Council for approval. After 
the approval, this candidate’s name will then be brought forward to the New England 
Synod, ELCA as our selection for the new Lead Pastor. 
 
The Call Committee was appointed by the Church Council in April 2020. The following 
members were appointed: 
Fawn R DeMello (Chair/Council Representative) 
Chad Frost 
Kelsey Keefe 
Tom Nolan 
Roni Rollinson 
Jim Sammons 
Bob Simpson 
 
We have met several times over this past year and have compiled a list of questions for 
interviewing the candidates. Once we have the final Ministry Site Profile Form, we will then 
incorporate new questions and adjust questions that we have already compiled. We are 
looking to have two interviews with each candidate and review of their qualifications that we 
deem to be a great fit for St. Luke Lutheran Church. 
 
Tom Nolan has resigned from the committee and under the Continuing Resolution we have 
been able to continue with not needing to replace him at this time. Please join me in 
thanking Tom for his service and insight that he was able to bring to this committee. Tom’s 
replacement will actually be a member of the church council because we will need a new 
Church Council Representative for 2021 and this will bring our members back to 7. 
 
We continue to ask for your prayers that the Holy Spirit will work in each of us to select the 
best candidate to continue the stewardship and leadership of our church. 
 
Peace, 
Fawn R DeMello 
Chair of the Call Committee 
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Lifelong Learning Team 
2020 Report to the Congregation 

 
 

Who knew in January that we would undertake shifting our entire approach to lifelong 
learning, let alone every other facet of life, to endure the trials of a pandemic? While families 
navigated the waters of observing safe practices in public, adapting to new working models, 
and remote learning for children, it was an additional challenge to find ways to maintain 
our Christian growth at St. Luke. Saying our farewells to Pastors Danny and Sarah was as 
equally daunting, as they were such dear and central teachers in our congregation. The 
past 12 months were a lifelong lesson on the fragility of life, the importance of faith, and the 
continuous presence of the Holy Spirit in our lives. 

The new year began more or less as planned. Pastor Sarah led the all-ages learning hour 
with thematic units on the diversity of life and the life of Jesus. Confirmation students met 
in February, beginning their year of learning and service, assembling over 170 sandwiches 
for a local homeless center. Plans were in place for a March Emmaus weekend and a Good 
Friday program for children at St. David’s. We looked forward to a July mission trip to 
Delaware, Confirmation Camp at Calumet, and an active spring of learning in the Grins and 
Giggles Playschool that was already drawing interest for new families in the fall. Everything 
changed in March with prompt and necessary responses to COVID-19 concerns. The 
Emmaus weekend was postponed indefinitely, in-person learning was suspended, and 
plans for the mission trip and other summer activities would eventually be cancelled. 

Looking for alternate ways to offer lifelong learning, we turned to virtual meetings and 
social media to connect. Pastor Sarah organized lessons for families to do at home, and the 
ecumenical Good Friday program for children was offered through Facebook. The summer’s 
Vacation Bible School was modified as an outdoor, socially distant event on July 22 in 
which families attended, drive-in style, at United Methodist. The National Youth Gathering, 
originally scheduled for the summer of 2021, has been postponed until 2022. In the fall, 
Grins and Giggles opened with safety protocols in place. As the church building was not 
reopened for in-person activities, the regular learning hour offerings did not resume. 
Michele Clements, however, has been preparing activity packets for families to pick up and 
complete at home. After speaking with the third-year Confirmation students and their 
families, Pastor Sarah and the adult Confirmation team decided to go ahead with the 
traditional Reformation Sunday Confirmation during the outdoor service. This allowed 
Boden Frost, Brady Moorehead, Olivia Johnson, and Nicholas Haugland to affirm their 
baptisms on what was also Pastor Sarah’s last day at St. Luke. Those confirmands will be 
invited back to the next Confirmation class to present their final projects. 

In what has now become a transition time in many ways, the team will be discussing 
what the future of the Lifelong Learning program will look like. With the potential of hiring a 
paid coordinator in early 2021, we hope to reorganize and relaunch Learning Hour activities 
for all ages as soon as possible, allowing for renewal of faith and continued commitment to 
Christian growth. Many thanks to Leigh Sammons, Nancy Rupert, Michele Clements, 
Council Representative John Felty, Congregation President Mitch Robinson, and all the 
volunteers who helped to sustain and support this year’s Lifelong Learning. 

 
Prayerfully submitted, 
 
Mark Larson 
Lifelong Learning Chair 



 

19 

Outreach Ministry Team 
Annual Report for 2020 

 
Your Outreach Ministry Team has met the following goals for 2020 in:  

 supporting Local Social Services agencies that provide shelter and food support to the 
needy, 

 addressing hunger in our local area as well as internationally through our volunteer 

activity with the New London Community Meal Center, and the Crop Walk, 

 The St. Luke Community Garden provided 869 pounds of fresh vegetables to the 

NLCMC, 

 participated in a successful CROP Walk resulting in $2835 for local food banks, 

 conducting 3 successful Blood Drives, and supporting our Chikumbuso sponsored 
child and shared in providing college education to one of our former sponsored 
children.. 

 
Impact of COVID-19 Pandemic 
The COVID-19 pandemic has had a significant impact on our ministry as most volunteer 
activities had to be halted.  Most notably, our annual “God's Work, Our Hands” Meal 
Packaging event was canceled because of the inability to maintain state mandates on group 
size and distancing. The Furniture Bank Tag Sales also had to be canceled for the same 
reasons. NLCMC meals are now only cooked by St. Luke volunteers, meals are distributed/
served by NLCMC staff. 
 
Financial Support 
The major portion of our budget was distributed to social service related organizations in 
the local Groton, New London, and Norwich areas.  For 2020 we contributed $100 quarterly 
to each of the following organizations (new organizations for 2020 are indicated by *): 
 Safe Futures Katie Blair House   
 Reliance House   
 Thames River Family Program  
 Covenant Shelter   
 New London Homeless Hospitality Center  
 Thames Valley Council for Community Action Homeless Shelter   
 Norwich Human Services   
 Martin House   
 New London Community Meal Center  
 St. Vincent dePaul Place  
 Gemma Moran Food Bank  
 Friends of Maria  
 Furniture Bank of SE CT  
 Habitat for Humanity 
 Ledyard Food Locker 
 Preston Food Pantry 
 Norwich Food Pantry 
 Groton Food Pantry 
 East Lyme Care & Share 
 Montville Food Pantry* 
 
Chikumbuso Women and Orphans Project, Lusaka, Zambia 
For nearly 12 years, St. Luke and its members have been providing financial support to the 
Chikumbuso Women's and Orphan's Project as our primary Global Outreach. The Outreach 
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Ministry Team sponsored one student (Peggy) who has completed her college studies this 
year.  We have sponsored a new child (Karen Kolonga)and have co-sponsored a student for 
college ( Sarah Banda)  and have provided some general support funding. Additional 
support for Chikumbuso has come directly from individuals and families in the 
congregation through the sponsorship of more than a dozen students and the popularity of 
the craft sales of items made by the women at Chikumbuso.  
  
Volunteer Supported Ministries 

A critical area of concern is the shortage of volunteers for many of our programs, 
especially the New London Community Meal Center meal preparation and serving on the 
first and fifth Sunday of each month and the SE CT Furniture Bank and Tag Sale activities.  
If the current trends continue we may be forced to withdraw from some of these activities in 
the future. 
 
New London Community Meal Center 

On the First Sunday of each month, St. Luke provides the food, volunteer cooks and 
volunteer servers to provide a nutritious meal at New London Community Meal Center.  We 
have served about 1000 meals during 2020. All leftovers from Sunday are used for lunch on 
the following Monday. As a result of the COVID -19 pandemic, the NLCMC now has its staff 
doing all serving.  Meals are cooked by the St. Luke volunteers and packed for distribution 
by the NLCMC staff.  All meals have been handed out at the door or packaged for delivery to 
the homeless shelter and other locales that typically receive meals.  As the weather gets 
colder the NLCMC staff is trying to develop a process that will permit limited indoor seating 
for meals with the staff serving.  St. Luke volunteers do not come in contact with clients and 
adequate distancing is maintained. 

St. Luke volunteers have also been cooking on the fifth Sunday of the month, when 
occurring.  We have 3-4 cooks that have donated their time to preparing the menus and 
meals for those occasional fifth Sundays. The same COVID-19 restrictions apply for these 
meals. 

We are at a critical point for this ministry; should we lose another 2-3 volunteers we may 
not be able to meet the requirements to prepare meals.  Anyone interested in volunteering 
should contact Ray Heller or send an e-mail to outreach@stlukegf.org . 
 
Furniture Bank of SE CT 

Although the pandemic has affected the way we operate, the furniture bank is still going 
strong.  For our safety, we have minimized pickups of donated furniture, and have adopted 
measures to minimize contact with clients who come to our storage lockers to pick up 
furniture.  We wear face masks when dealing with donors or clients, and require clients to 
wear masks and retrieve their own furniture from our lockers.  We have not been able to 
hold tag sales, which in normal times have paid overhead expenses (including over $8,000 
per year for locker rentals), but funding organizations are coming to our rescue.  
Fortunately, we have been able to continue donating purchased beds to people in financial 
need, which we have conducted remotely for many years.  Last fiscal year (7/1/19 – 
6/30/20), we received over $41,000 in grants for beds, an additional $8,000 from the 
Chelsea Groton Foundation to pay for the lockers, $1,000 from Friends of Maria, and were 
able to help 229 families with beds and other furniture.  We’re doing okay! 

 At an estimated 90 hours per month, Karen and Mike Wuesthoff have each spent about 
1100 hours meeting clients, picking up and delivering furniture, answering phone calls, 
bookkeeping, and writing grant applications. 

 Mike and Karen are looking for additional committed volunteers, especially for furniture 
pickup and delivery as health issues are limiting the amount that they can continue to 
accomplish. 

mailto:outreach@stlukegf.org
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CROP Hunger Walk  

Celebrating the 32nd year of The Gales Ferry Ledyard CROP WALK, nineteen faithful St. 
Luke members stepped up to meet the challenge of addressing global poverty with our 
partner churches in southeastern Connecticut. Fifty (50) walkers and eleven (11) support 
staffers participated this year. On October 18, 2020, multi-generation family members and 
friends participated in a socially distanced version of our annual walk on a beautiful 
autumn afternoon. St. Luke walkers have raised $2,835.00 as of November 15, 2020. A very 
special thank you is extended to David Etris for his enduring commitment to this important 
work. Participating remotely from his new home in Rochester, New York, he raised 
$1,000.00 for the cause, which is included in the St. Luke total. Our southeastern 
Connecticut community has raised $12,595.00, despite COVID. That is about two thirds of 
what we usually raise and we are very grateful for the donors’ generosity. Approximately 
$3,149 dollars will be donated to the Gemma Moran Food Bank to provide for the rising 
numbers of food insecure people in southeastern CT. Every single gift makes a difference. 
This has been an especially challenging and stressful year worldwide. On behalf of all of the 
people who will be nourished through feeding programs, have access to clean water, learn 
skills, and be provided with seeds, animals and supplies to help sustain themselves, we 
sincerely thank you for your ongoing efforts to support CROP WALK. Thank you for caring 
about our neighbors close to home and far away. All of your efforts are sincerely appreciated 
and are life affirming for those in need of help. Jesus reminds us, “What you did for the 
least of mine you did for me.” SAVE THE DATE: October 17, 2021  
 
Crisis Meal Ministry 

The Crisis Meal Ministry provides simple meals for church families experiencing a crisis 
which made meal preparation a burden during stressful times. When help is needed, a 
volunteer on the Meal Ministry volunteer list is contacted to prepare a meal for the family. 
This helps to ease the burden of shopping and preparing meals while the family is spending 
time providing personal care, traveling to and from a hospital, and assisting with doctor 
appointments. The meal is then delivered to the family's home or in some cases the church 
kitchen for family pickup. Thank you to all of our “silent” volunteers who respond to a call 
to prepare simple meals for St. Luke families in need.  Sue Anderson has assumed the 
coordination of the Crisis Meals after the Etris's moved out of the area.  We can always use 
additional volunteers. To recommend meals for someone in crisis who could be helped by 
having some meals prepared please contact Pastor Sandra, the church office, or contact Sue 
Anderson directly. 

 
God's Work, Our Hands Meal Event 

Our annual Meal Packaging Event was canceled because of the COVID-19 pandemic.  
Outreach informed us that they had established a set of assembly lines in their warehouse 
in Pembroke ,MA that maintain adequate distancing and cleanliness to meet standards for 
small groups of volunteers to come in and package meals. They have a dedicated group of 
volunteer families that come in for 3 hour shifts and pack cartons.  Outreach takes orders 
for cartons at $65 each (our production cost is $64.80!). We have contacted local food 
pantries and have gotten some orders but do not have sufficient funding to fill any of their 
orders at this time.  Anyone desiring to donate for this effort can send a donation to the 
church indicating that it is for the Meal Event  When we get sufficient funds to meet a 
portion of the orders that have been requested we will send off an order and get the cartons 
delivered to the appropriate food pantry. 
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Pastor Danny Retirement Food Donations: 
We received about 675 pounds of canned goods, soups, pasta, sauces and other goods, 

including 1 box of 96 rolls of toilet paper! These were distributed to Ledyard, Groton, 
Preston, and Montville food pantries. 
 
Friends of Maria 

November 2020 marks 6 years since Maria's Treasures Thrift Store in Taftville first 
opened its doors. Today Deb Eld and Carol Croteau, founding members of Friends of Maria, 
continue to represent St. Luke in this outreach effort. This 5200 sq. ft warehouse overflows 
with donated furniture, linens, household goods, toys, clothing, books, videos, and more.  A 
small crew of faithful volunteers, mostly retired persons from the Taftville area, help to 
process, price, and arrange the inventory while helping customers to feel at home. 

Due to the coronovirus lockdown, the store was closed from mid-March to June.  Money 
was invested in sanitizers, plexiglass shields, masks, and other PPE . Since June, the store 
has been open two days a week. following state guidelines.  Amazingly, sales and donations 
have remained consistent, allowing the store to meet operational expenses.  It is to the 
credit of our faithful customers that we also have had a surplus to donate to charities 
providing for the basic needs of others in the surrounding area.   

 
Anyone who is looking for a volunteer opportunity that is fun and which has a lasting 

impact on the lives of many people is encouraged to talk to Carol (860 884-5256) and 
friends. 
 
St. Luke Community Garden 

The church’s outreach Community Garden program had many hurdles to overcome this 
year, starting with limitations due to Covid-19 restrictions. However, despite a slow start 
due to a wet cold spring that destroyed early bean plants and an opportunistic deer that 
spent a night snacking on green pepper plants, the garden produced 869 pounds of fresh 
produce for the New London Meal Center. Elaine Remondi-Simpson and Linda Martin were 
able to harvest a variety of vegetables twice a week from early July through the end of 
October owing to the unusually warm fall weather. This total is among the highest in the 
garden’s nine-year history. The garden was also made possible with help from Diane Geer, 
Steve and Jeanne Loomis, Betty Ziemba, and Ray and Penny Heller. Volunteers are always 
welcome. The produce was especially welcomed at the Meal Center where there was a large 
increase in the number of people coming to the Center at the same time that the closure of 
many area restaurants greatly diminished the usual food donations. A thank you note from 
Peta Madry, Meal Center director, conveyed how much this fresh food meant to the 
program.  
 
Prayer Shawl Ministry 

The Prayer Shawl Ministry is one of our quiet ministries. Members and friends of St. 
Luke who enjoy knitting or crocheting create prayer shawls, baptismal blankets, and other 
knitted or crocheted items that are made available to anyone. If you look closely at the 
credenza in the Narthex you will see one or two prayer shawls available for the taking  As 
they are taken they are replaced, so that we have some always available. We are currently 
looking for someone who can coordinate this ministry. 
 
Red Cross Blood Drives 

St. Luke sponsors Red Cross Blood Drives in April, October, and December. We provide 
volunteers to assist with the drive and make and serve snacks. Donations ranged from 22 to 
29 units of blood each drive which helped 66 to 87 people in need for each drive. Volunteers 
and donors are always welcomed. 
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Healing Ministry 

The Lay Healing Ministry has not been able to offer personal prayers for those in need of 
healing at church services due to the pandemic. However, our Healing Ministry members 
continue to pray for those on our prayer list. We encourage all who are in of need healing or 
wish to have healing prayer for friends to contact the church office to be placed on the 
prayer list.  Individual healing prayer can be provided if the need arises.  

 
Alternative Gifts Ministry 

The “Gifts for Jesus” Alternative Gifts Ministry, led by Mike and Karen Wuesthoff, 
provides opportunities for members and friends to make donations during the Advent 
season to those in need, through local social service agencies and through global agencies 
including the ELCA, Church World Service, Habitat for Humanity, and the Chikumbuso 
project. This year, we were unable to have the usual display in the Narthex and the agencies 
that we work with have requested gift cards rather than the individual presents that we 
have provided in the past. This year $2900 was contributed for gift cards. Donations 
exceeding the cost of the gift cards are being sent to global organizations that we have 
supported in past. 
 
We continue to look for new ministries and request that members knowing of 
ministries that may use our support or new ministries that we may start contact us at 
outreach@stlukegf.org . We thank you for your continued support of these important 
programs and ministries and hope that you may look at providing some volunteer support if 
you are able, 
 
Bill Kracke 
Outreach Ministry Team Lead and Congregation Council Liaison 

mailto:outreach@stlukegf.org
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Worship Team 
2020 Annual Report 

 
The Worship Team is responsible for overseeing the worship experience and music program 
at St. Luke. The team normally meets several times a year with the pastor(s) and the 
Director of Music to discuss, review and plan the worship items of the congregation. 
 
Many people have taken part in supporting and contributing to worship services over the 
years. In addition to staff members, there are also volunteers for several focus ministries 
that contribute to worship services.  Following is a list of worship focus ministries outside of 
the music program and the people who oversee them: 

Acolytes – Elaine Lettiere (via online sign-up) 
Altar guild – Cathy Hanson 
Assisting ministers – Bonnie Fear 
Communion deacons – Staff 
Lay readers – Bob Nelson 
Ushers – Ray Heller 
Worship Tech Team – Staff 

A big thank you to all of these individuals and those they oversee for contributing to 
functions that make regular worship services possible. We look forward to resuming those 
functions once we return to having regular, indoor worship services. 
 
Worship has been very different for the majority of this year with the onset of the COVID-19 
pandemic. Since the middle of March, we have not experienced the joy of worshiping in our 
beloved sanctuary. While that has been difficult, we are blessed to have the online worship 
service option to stay connected to God’s word and happenings in the church. A big thank 
you to Gina Williams in coordinating and putting together all of the online services, 
something that she has done in addition to her Director of Music duties. See Gina’s report 
for a lot more details on the changes we have experienced in worship over the past nine 
months of the year. Also, there was the outdoor worship experience that took place from 
mid-summer to mid-fall when weather permitted. This allowed people to see each other in 
person, even while masked and social distanced. Those who were able to attend found it a 
nice reprieve and a blessing. 
 
Along with being the parish administrator, Kathleen Bartkowski continues to fill the role of 
organist and accompanist, including playing for all of the online and outdoor services this 
year. While front and center offering her musical talents for worship services, Kathleen is 
also important to the music program’s success for some behind-the-scenes contributions. 
 
Another big change that St. Luke worship faced this year was the loss of our two pastors.  
Pastor Danny Hammons retired in July, and Pastor Sarah Barnes left for her second call at 
the end of October. We were blessed to have two pastors that led us in worship each Sunday 
over the past four-plus years. Both pastors provided meaningful and spiritual direction to 
our worship services each week. We are now led in worship by interim pastor Sandra 
D’Amico, who also does a wonderful job in feeding us spiritually each week with thoughtful 
and uplifting messages. 
 
Music is always a centerpiece of worship at St. Luke. Once the pandemic is under control 
and we resume indoor worship, Gina will continue to direct all of the music program’s bell 
choirs and the Senior Choir. She managed to have a few of the bell groups rehearse early in 
the fall and recorded some new performances that have appeared in our online worship 
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services. 
 
Brad Roe leads the Celebrate Team, including being the accompanist for the team. He and 
his wife Jen have brought a lot of new energy and enthusiasm to the group, not to mention 
great music. The group looks forward to providing contemporary worship music to worship 
services when they return to the sanctuary in the future. 
 
The Worship Team met only one time in 2020 due to the pandemic.  he team looks forward 
to having meetings once again when prudent moving forward. 
 
The staff and volunteers who support the worship life at St. Luke will be ready and able to 
support more traditional services when we are able to worship indoors again. In the 
meantime, thank you for continuing to support St. Luke’s worship ministries during these 
unprecedented times. 

 
Brad Dame 
Chair and Council Liaison 
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Director of Music and Worship Technology Annual Report 2020 
Gina Marie Williams 

 
The LORD himself will lead you and be with you. He will not fail you or abandon you, so do 

not lose courage or be afraid.    ~ Deuteronomy 31:8 
 

Do not be anxious about anything, but in every situation, by prayer and petition, with 
thanksgiving, present your requests to God.   ~ Philippians 4:6 

 
This past year has certainly given us challenges. Services, choir rehearsals, and handbell 
rehearsals began in January as usual. Although there had been news regarding a highly 
contagious new virus, our lives seemed to be untouched by this at first. Then like a ton of 
bricks it landed in our communities and started to quickly spread. In mid-March, the order 
from the State of Connecticut to stay home was given. Worship services stopped; all 
rehearsals stopped; everything stopped. Life appeared to be at a standstill. Our last service 
in our sanctuary was on March 8 and on March 15 we had our first online service using 
Facebook Live. A decision was made to video tape services and put them on our own 
YouTube channel going forward. Our first online worship video was on March 22. 
 
Senior Choir All music through May had been chosen and purchased. We began rehearsing 
on January 7 after the Christmas break. 

Ash Wednesday. The choir sang on February 26, and again on March 8. They sang 
“Grace at the Cross” not realizing that it would be our last worship service together. 
Our last rehearsal was on March 10. 

Choral Sunday. Audio files of the choir from past years were found and featured on the 
June 7 service. Thank you to choir members Charlie Anderson, Roger Hanson, Terry 
Blair, Helmut Steinnagel, Bob Nelson, and Carolyn Kracke, who donned their robes 
to record readings & liturgy. 

 
Handbells 

 Concert Handbell Choir rehearsed as normal with a retreat on MLK Day. On March 8 
they participated in the 15th annual Handbell Festival in Willimantic, sponsored by the 
American Guild of Organists. This was their last time together. They were scheduled to 
participate in worship at St. Andrew Presbyterian Church in Groton on March 15 with a 
workshop to follow but this was cancelled. We began rehearsing again on September 13 
however it was prudent to stop again due to the surge in the virus and our last rehearsal 
on November 15 was spent videotaping two pieces. 

 National Honors Handbell Ensemble. Madeline Jolly auditioned and was accepted. She 
was one of 30 handbell ringers throughout the country chosen. Jessica Dame, who 
participated the year before, was invited back. This was to be held in June in 
Fredericksburg, VA, following which they would be part of over 300 handbell ringers to 
perform on the steps of the Lincoln Memorial. The event was cancelled. Madeline will be 
automatically invited to participate when held again. 

 Belles & Beaux.  They participated in the noon service on Ash Wednesday, 2/26. Their 
last rehearsal was March 11 until we began again on September 9. We then needed to 
stop, and our last rehearsal was spent videotaping on November 19. 

 Joyful Noise. Their last rehearsal was on March 9. They played at the 11:00 service on 
March 1 using “real” music for the first time. They have not restarted. 

 Ring Masters. Their last rehearsal was on March 11. They have not restarted. 
 JuBELLation. After playing on February 16 and Ash Wednesday (2/26), they were the 

last bells heard on March 11 until restarting rehearsals on September 9. On November 
18, was our last time together, we videotaped four pieces of music in preparation of 
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Christmas.  
 
Soup Sunday On March 1, the music program sponsored a soup Sunday to raise funds for 
the Tenebrae musicians. We needed $200 to pay for the musicians. We were able to raise 
$299. I transferred $20 to the Fellowship Team as we used supplies. With the cancellation 
of the live Tenebrae Service, the money raised remains in the Special Music Fund 
earmarked for future musicians. 
 
Hallelujah for Handbells A video was compiled from the past 7 concerts and was released 
for viewing on Friday, June 12. 

 
Online Worship Services and Events 
In summary, a total of forty-five services have been produced. There have been twenty-four 
lay readers and twelve singers recording 46 hymns. I am very thankful to the following 
congregants – Fawn Demello, Leslie Woods, Bob Nelson, Roger Hanson, Brad Roe, Tia 
Lueth, Ray Brown, Paul Lang, Erica Aberle, Pastor Danny, Carolyn Kracke, Carter Smith, 
Brad Dame, Liese Zitzkat, Kathleen Bartkowski, Helmut Steinnagel, Pam Gray, Alice Carter, 
Dean Bosse, Charlie Anderson, Mitch Robinson, Pat Robbins, Elaine Remondi-Simpson, 
and Grace Demarco. A special thank you to Bob Nelson who created four Birthday/
Anniversary videos that were included in April, May, June & July. 

Palm Sunday. The handbell processional previously filmed in 2013 of all the youth ringers 
opened this video. 

Maundy Thursday. “Reflections Around the Table”, a reenactment of the Last Supper 
previously recorded in 2018 was included. 

Tenebrae Service. Previously recorded music performed by JuBELLation was included 
with piano pieces played by Kathleen. The candelabra was filmed with candles 
subsequently extinguished.  

Easter Sunday. Fortunately, Concert Handbell Choir had performed their Easter piece at 
the Handbell Festival in March, and I was able to incorporate it into the video. 

Celebrate. Brad and Jen Roe recorded two pieces that were shared with the Celebrate 
Team. Voice & video was layered together, and these videos were on the Youth Sunday 
Service Video. Thank you to Brad & Jen, Leslie Woods, Brad Dame, Ian Enslow, Doug 
Meyer, Justin & Karen Aleshire, Ainslee Moorehead and Brady Moorehead. 

Youth Sunday. On May 17, the service was done entirely by our youth, most of which 
filmed at home. Jessica Dame gave the message. Thank you to Tyler Zitzkat, Anna 
Lettiere, Logan and Nathaniel Dame, Josh Robeson, Nate and Cam Colletti, Ian and 
Logan Enslow, and Raegan Eberle. 

Memorial Day. To acknowledge both Armed Forces Day and Memorial Day, on May 24 we 
saluted both active duty and retired military in a special video. A previous recording 
(2017) of JuBELLation playing “A Patriotic Salute” was used. There was a total of 30 
family members represented. 

Pastor Danny’s Farewell (July 19). Twenty-eight individuals either came into the church 
to record or recorded from home to sing “A Closing Prayer”. 

Community Christmas Concert. Became available for viewing on December 18. Selections 
were chosen from the past three concerts and included new pieces recorded by Kathleen 
Bartkowski, duets with her friend, Kim Lewis, and me. 

Winter Soltice with Kathleen. Kathleen Bartkowski presented a concert on December 21, 
the Winter Solstice, via Facebook Live. The program was about an hour long and was 
presented on her personal page, the St. Luke public page, and the St. Luke private 
group page. The concert was recorded and later uploaded to the St. Luke YouTube 
channel. DVDs are being produced. 

Christmas Eve Service. Scouring past audio files, I was able to find recordings of the 
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congregation singing and I incorporated them into both the Christmas Eve Service and 
Lessons & Carols. 

Senior Choir. Music and a video file to practice with for the anthem & Silent Night were 
emailed to choir members.  Individuals either recorded from home or came into the 
church to record.  I recorded the flute and all individual handbell parts for Silent Night.  
Different members of the congregation came in to do the readings/liturgy.  Thank you 
to senior choir members – Pam Suplicki, Jackie Baudro, Kelly August, Carolyn Kracke, 
Jeanne & Helmut Steinnagel, Bob Nelson, Roger Hanson, Charlie Anderson, and 
“honorary” members, Liese Zitzkat and Kathleen Bartkowski.  Thank you to Jake Troy, 
our rehearsal pianist for creating the men’s practice video. 

Youth Pageant.  A script was written by me with input from both Kathleen and Bob 
Nelson entitled “Digital Delivery”, (a Modern Twist on an Old Story).  Thank you to Dave 
& Tyler Zitzkat, Elaine & Anna Lettiere, Ian & Logan Enslow, Logan & Nathaniel Dame, 
Camile Felty, Emmeline Eastbourne; Haley Salen; Christopher Derjue; Sam, Carson & 
Raegan Aberle. 

Lessons & Carols. Hymns were found from past services with the congregation singing 
and were included. Past video/audio of the Senior choir was incorporated. Brad & Jen 
Roe contributed a video, Kathleen and I recorded piano & flute, and Kathleen and her 
friend, Kim, recorded a piano duet. Thank you to Erica, Charlie, Mitch, Carolyn, Pat, 
Helmut, Elaine, and Alice for the readings/prayer. 

 
Pastor Danny’s Retirement Video.   
Together with Pastor Sarah we collected videos from friends, previous St. John congregants, 
current & past St. Luke members, and his family wishing him much happiness in 
retirement. A video featuring the youth of our congregation with background music of both 
youth choirs and handbells was included along with special music by Kathleen. 
 
Reopening Committee. As part of the reopening committee, Bob Nelson and I created the 
plan for returning to worship and what that will look like in the future. We both have been 
going through the resources available. A plan for handbell rehearsals was created and 
approved by Council. 
 
Outside Worship. Beginning on Wednesday, August 12, we moved worship outside at 6:30 
in the evening. Kathleen accompanied the first two services and Jake Troy began on August 
28 which included singing the hymn. On September 6, we began Sunday morning outside 
services (online continued). The last Wednesday service was on September 30.  
 
Pastor Sarah’s Final Sunday. On October 30 we celebrated Pastor’s Sarah ministry with us 
as it was her last Sunday service. The audio recording of “A Closing Prayer” that was 
created in July was played. Confirmation was also held on this Sunday. 
 
This has been a tough year to say the least – a pandemic, the retirement of Pastor Danny, 
and Pastor Sarah’s departure. I know I have experienced many losses this year, the least of 
which is not being in church Christmas Eve. However, with the arrival of Pastor Sandra 
D’Amico, our intentional interim pastor, I know in my heart there is wondrous future 
potential for St. Luke, and I look forward to this. There is not enough praise that I can give 
Kathleen. She has spent numerous hours recording music so that your worship experience 
is wonderful. Most of all, my heartfelt thanks to Pastor Danny, Pastor Sarah, Pastor Sandra, 
council and our congregation for entrusting me with this responsibility. 
 
Respectively submitted, 
Gina Marie Williams (December 27, 2020) 
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St. Luke Lutheran Church 
2020 Evangelism Report 

 
 

Evangelism team went through some changes in this year! The Council/Team Chair 
started with Brad Roe, then Leigh Sammons, and I came on board in June. 

In July, St. Luke filmed a welcome commercial aired in the virtual 2020 New London 
Pride Day event. In September, Kelsey Keefe lead a book discussion group on Dear Church: 
A Love Letter to the Whitest Denomination in the US by Lenny Duncan. In October, we did 
our first Hands to Love project, giving away 100 pumpkins (anonymously) to people who 
needed to hear they are loved. In December, we joined in the Hope for the Holidays project 
sponsored by the Lutheran Immigration and Refugee Services to deliver cards to our 
brothers and sisters living in detention centers in Texas and Pennsylvania. 

We would like to see more of our friends and family at the Coffee Hour. How could it be 
tweaked to be more inviting? Your thoughts are welcome. Send ideas to the Church Office or 
evangelism team, or post a comment on Facebook. An opportunity to see a friend’s face and 
share a smile, even if virtual, lifts the heart. ♥ 

The St. Luke focus for 2020 was Evangelism. What did that feel like to you? Did we meet 
our expectations? Can we still do better in 2021? I think we can, if we work together. 

 
Peace to you, 
Pam Gray 
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St. Luke Lutheran Church 
2020 Fellowship Report 

 
Team Members: Louise Larson, Sue Anderson, Carolyn Krake, Dennis Sindel and Pat 

Robbins 
 
In December 2019, the upright freezer in the church kitchen died. Louise spent time 

shopping for a replacement to meet our needs and ordered it. Sadly, the manufacturer 
canceled the order because it could not be filled as it was coming from China. We are 
unsure whether this was because of the Covid virus or because of trade issues. 

In February the team met to begin planning a memorial celebration for Corri Bradley for 
March which was subsequently postponed due to Covid -19 restrictions, preventing her 
family from traveling to Connecticut for the gathering. 

Since then, the same gathering restrictions have prevented any other fellowship events 
from being planned for 2020. 

Louise will begin shopping [again] to replace the freezer in January, 2021 
 
We are putting hope in being able to plan gatherings this spring, beginning with 

EASTER! 
 
Pat Robbins 
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Facilities Support Team 
2020 Annual Report 

 
Facility Support Team Liaison: Charlie Rogoff and Transition Liaison Marty Wood 
 

In our 2019 Annual Report, our aging HVAC systems and other aging components were 
cited. This year, we continued to experience issues with our facility’s systems. St. Luke’s 
General Building Fund balance is zero due the cost of replacing our 22-year-old commercial 
hot water heater. Our thanks go to the members who regularly contribute to this important 
fund. Additional repairs to the church’s system this year included: removal and replacement 
of a leaking HVAC heating control valve in the sanctuary, cleaning and relocation of a low-
level safety sensor in the heating system that was shutting the heating system off, and 
successfully troubleshooting the inconsistent heating of the educational wing due to a 
programming issue in a system control module, ensuring all thermostats and associated 
control valves were functioning properly. 

St Luke has entered into a five-year annual maintenance contract with New England 
Mechanical/EMCOR that covers the maintenance, both preventative and corrective of the 
existing HVAC and Boiler related systems. We will closely monitor this initiative to see if it 
cost effective. If not, the contract can be cancelled with no penalty. 

We also completed the drainage modifications along the eastern side of the property as 
well as removing and regrading the drainage along the northwestern corner of the parking 
lot. 

Lastly we were able to convert the mulch at the western side of the sanctuary to stone, 
thereby reducing the annual maintenance of re-mulching every year. 

All this will still require folks to help maintain the property - weed, mow, clean and care 
for our church facilities. All St Luke ministries and support groups could not achieve our 
objectives without VOLUNTEERS!!! Thank you mowers, painters, gardeners, movers, 
carpenters, and all others 

Electric and Natural Gas costs during the Pandemic have been less than anticipated 
which has benefitted St Luke to repair most of the above mentioned failures and remain 
within budget. 

An Outdoor Crèche Scene with lighted trees and other complementary decorations 
appeared this year. Maybe we should consider this every year! 

I would be truly remiss in not thanking Bill, Kathleen, and our dedicated staff for picking 
up the slack when no one is around. It is for this reason that St Luke is looking for a 
volunteer to work as a facility coordinator. This is a non-supervisory position BUT is a 
coordinator position who would work closely with the Facility Support Congregation Council 
Liaison. 

2021 will be another challenging budget year and maintaining an aging facility was the 
primary reason to establish a contract with New England Mechanical/EMCOR. 

If you see a need please let the volunteer Facility Coordinator or staff know, so it can be 
resolved. 
 
Respectfully submitted, 
Charles Rogoff Jr. and Marty Wood 
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St. Luke Lutheran Church 
2020 Memorial Garden Report 

 
“A Memorial Garden is a garden on the grounds of a church which serves 
as a repository for ashes of parishioners.” 

 
The dedication and consecration of the garden took place in June 1998. Since then, the 

memorial brick path, millstone, and bell have been added. Maintenance is ongoing on the 
path, and removal and replacement of overgrown shrubs and plants is done as needed. 
Ashes of 2 parishioners were interred in the garden in unmarked ground this past year. 

There is a small group of church members who care for the garden during the growing 
season. Current gardeners are Kari Hammen, Cathy Hansen, Bob and Joanne Erickson, 
and Sue Anderson. New gardeners are needed as the current group is aging out! Time 
commitment is small (2-3 hours every few weeks on weekday mornings during growing 
season). 

The families of those interred are asked to make a one-time Memorial Garden Fund 
donation of $100 to maintain the garden, walkways and stonewalls. The Fund is also used 
to engrave name plates which are affixed to the plaque in the Narthex for those who are 
interred. Families are also encouraged to contribute a brief biography of the deceased 
(which can be the program from the Funeral/Memorial Service) for inclusion in the 
Commemorative Book which is located in the credenza in the Narthex. 

 
Sue Anderson  
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Vice President/People Support Team  
Annual Report 2020 

 
 

The staff at St. Luke Lutheran Church have been very diligent in all aspects this year, 
especially due to the pandemic. The dedication of our staff has been above and beyond all 
expectations and I would personally like to thank them on behalf of St. Luke Lutheran 
Church members for their abilities to keep us running during these hard times. THANK 
YOU FROM ALL OF US! 
Staff Support Group 
This team of members serves as the liaison between the congregation, church council, the 
inside community as well as the outside community of our employees. The team consists of 
the following members: 

 
Thank you to all the members that supported a staff member this year. 
 
Events that occurred during this year: 
 
February –  Sexual Harassment Laws were included in the Employee Handbook 
  Active Shooters Alerts were initiated with follow-up to communicate with  
  the church if needed  
  Building Use form was reviewed and determined to add in Insurance 

Information for the event. Outside groups are to provide their own  
insurance while in the building or on the grounds of St. Luke Lutheran  
Church 
Covenant for Transition Pastor was reviewed and determined we need 6  
members for the Transition Team (Ministry Site Profile Team) and 6  
members with an alternate for the Call Committee Team 

 
March -  History Event that was scheduled for March 20th was cancelled due to the  
  pandemic 
April –  Bishop Hazelwood signed off on Pastor Danny Hammons resignation 
  Relay for life scheduled for April 26th was cancelled due to the pandemic 
  Discussed taking out a loan/grant with the Cares Act to offset salaries and 

to see if it will be forgiven (the Entire amount was forgiven). Staff at St.  
Luke were not eligible to receive unemployment and we were able to keep  
all staff members paid this year. 

Employee Position Support Group Member Contact Information 

Danny Hammons Pastor Mitzi Meyer Mkdame@live.com 

Sarah Barnes Associate Pastor Elaine Lettiere letelaine@comcast.net 

Kathleen Bartkowski 
Parish Administrator / 
Organist Carolyn Kracke bkracke@snet.net 

Bill Brentnall Sexton Edna Esther Johnson edna.liveria@gmail.com 

Michele Clements Nursery Coordinator Penny Howell-Heller phheller@sbcglobal.net 

Lee Eastbourne 
Communications 
Coordinator Fawn DeMello fdemello@comcast.net 

Nancy Rupert Grins and Giggles Director Penny Howell-Heller phheller@sbcglobal.net 

Gina Williams Director of Music Pat Robbins PRROBB60@gmail.com 

Suzanne Wingrove-
Haugland Bookkeeper Brad Dame Bdame33@comcast.net 

mailto:Mkdame@live.com
mailto:letelaine@comcast.net
mailto:bkracke@snet.net
mailto:edna.liveria@gmail.com
mailto:phheller@sbcglobal.net
mailto:phheller@sbcglobal.net
mailto:PRROBB60@gmail.com
mailto:Bdame33@comcast.net
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July -  Pastor Danny Hammons retired 
 
October -  Pastor Sarah Barnes resigned  
  Pastor Sandra D’Amico – Interim Pastor through the New England Synod, 

ELCA started to assist with the transition process 
 
November -  Lee Eastbourne was hired as the Communications Coordinator 
 
December - Advertising for Cash Receipts Clerk as a volunteer 
  Due to the pandemic and not meeting inside at church, we are waiting to  
  fill the following two staff positons: Life-Long Learning and Youth Director 
 
Continuing Resolutions 
Council duties include for review of the Constitution, By-Laws, and the Continuing 
Resolutions. 
 
Continuing Resolution 1.03: Outreach Ministry Purpose Team was approved in 2016 but not 
updated in the files. This resolution was added in to the continuing resolutions as of March 
2020. Main focus was the change from two primary focused ministries to three which 
includes Lay Pastoral Care, Community Outreach and Global Outreach 
 
The following revisions have been made and approved by the Church Council this year: 
 

Continuing Resolution 3.06: Church Sexton 
 Previous Language: Supervised by Lead Pastor and Facilities Support Team 

 Chair  
 Current Language:  Supervised by Lead Pastor 
 

Continuing Resolution 3.08: Communications Coordinator 
 Added Language:  Attend Church Council monthly meetings 
 
Continuing Resolution 4.0: Procedures for the Conduct of Council Meetings 
 Previous Language: Regularly scheduled Congregation Council meeting will be  
    held on the third Wednesday of each month. 
 Current Language: Regularly scheduled Congregation Council meetings will be 

held monthly. 
 
Peace, 
 
Fawn R DeMello 
Vice President 
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St. Luke Lutheran Church 
2020 Communications Coordinator Report 

 
As a newly created role that I started in November, my first task was to learn the 
requirements of the position, familiarize myself with the current communications plan/
strategy, and to spend time identifying in which areas we are stronger and which areas 
require improvement.  
 
My immediate focus, considering the current circumstances, has been on electronic 
communications – namely keeping individuals informed via the Midweek News e-blast and 
via social media. Specifically, Facebook algorithms thrive on continued, consistent posting, 
which elevates the St. Luke page higher up on a readers news feed. Future strategy is to 
post at minimum one post per day. At the time of writing, the public St. Luke Facebook 
page has seen a 317% increase in post reach and 120% increase in post engagement over 
the last 28 days. 
 
Additional items that were undertaken and completed include:  

 Disseminated information related to the Blood Drive that was held at St. Luke.  
 Worked alongside Mike Wuesthoff to coordinate the distribution of Gifts for Jesus 

information  
 Made edits to the website, and will continue to do so going forward  
 Designed and produced the weekly Midweek News e-blast  
 Worked with the New London Day to produce the ad for the upcoming virtual Holiday 

events  
 Produced Constant Contact reports for the MSP team and for Stewardship  
 Created three virtual events on Facebook which are due to take place in the next 

week, with a current total of 3332 individuals  
 
Respectfully submitted,  
Lee Eastbourne. 
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2020 Parish Records 
Kathleen Bartkowski, Parish Administrator 

Covid-19 Response: 
We all know it has been a difficult year with the Covid-19 pandemic. When we closed 

the building in March, I worked from home where I have remote access to my St. Luke 
computer. In July and August, I came in a couple of days a week, working from home the 
other days, and, in September, I started coming in my usual four days a week. 

Throughout this time, I have been in contact with the groups that use our facilities. 
At first, all meetings were cancelled. In mid-August, we allowed the AA groups to begin 
meeting again, following strict Covid protocols put forth by the re-opening team. We have 
not, as yet, opened to any other groups. 

I created (with Pastor Sarah’s input initially) and mailed at home worship packets 

every few weeks beginning in mid-March. These packets include a service order for families 
to follow, resources for each Sunday (hymns, scripture, prayers), and the monthly Scroll. 
The packets were sent to 15 families known to be without on-line access. 

 
Staff: 

I am so grateful to Fawn DeMello and her team for finding our new highly qualified 
Communications Coordinator, Lee Eastbourne. After our initial “here’s what you need to 
know” meeting, Lee jumped right in and has been doing a great job, as evidenced by his 
report. 

 
I have also been working with Pastor Sandra to help her get acquainted with St. Luke 

and our processes and procedures. There is a lot of information to convey and be absorbed. 
It has been a pleasure getting to know her and I look forward to assisting her during her 
tenure here.  

 
I would like to acknowledge the hard work that Gina Williams has been doing these past 

months. Her many hours of filming, creating, and compiling the worship videos has been an 
important part of keeping the congregation of St. Luke connected. 

 
Suzanne Wingrove has also been an integral part of keeping St. Luke going. She has 

been a huge support and cheerleader to me during these difficult months. 
 

Church Windows Database/Filing: 
The Covid shutdown gave me the opportunity to update our member records. I 

carefully combed through our computerized membership database, deleting duplicate 
entries and correcting errors. I then mailed member update requests for each household 
(about 635 individuals in about 260 households) during the summer. These included 
printouts of the current information we had for each person and a letter requesting 
correction of information and missing information. About 300 have been returned, which I 
used to update their records. 

I then went through the database again, inactivating records that showed no attendance 
and/or no giving in the last ten years, resulting in the long list that follows. Council 
approved the removal of these members from our rolls. Should these members ever return 
to St. Luke, it is an easy matter to make them active again. 

I met with Geoff Sinabaldo of the NE Synod on July 15 to review the Parish Records, as 
required when a pastor leaves a church. He reported to the NE Synod that membership 
records are up to date, but need to be hand written in the Congregational Record book. Nota 
bene: The Synod requires a physical record of membership. Unfortunately, the computer 
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database started being used in 1990 and our Congregational Record book ceased being 
updated. Using reports created in the database, I will be able to update the records currently 
in the book (which go through October 1990), and add all members who have joined, along 
with status changes and membership info, since then. It will take some time. There are 225 
updates to be made to people already in the book who joined prior to October 1990, and 1,273 
people to be added who joined after October, 1990. While many of those are inactive now, 
they still need to be listed in the physical record. 

I must express my gratitude to Sue Anderson who has been coming in to help get the 
member file folders in order. These files are kept in a fireproof file cabinet in the office and 
are an essential back-up to the computer files. I believe they had not been updated since 
long before I started in the office. Using lists that I printed from the database of active and 
inactive members, Sue 

 pulled inactive files, noting the reason for inactivity 
 created files for members who were not already in the file cabinet 
 created cross-reference files for families with multiple surnames 
 incorporated the inactive files into the “Inactive Members” bins. There were 

already three jam-packed bins full of files, so this required additional bins and 
reorganizing the bins to keep the files in alphabetical order. 

I cannot thank her enough for her help! 
 

Regarding Attendance records: 
Beginning in March, worship videos were created and uploaded to the St. Luke YouTube 
Channel. The attendance numbers reported in the monthly Parish Reports are estimates 
only – reported as views of videos on YouTube. However, there is no way of knowing if more 
than one person was watching at a time. Also, the number increases over time. I submitted 
view numbers are as of the date of the creation of the reports. 

 
Respectfully submitted,  
Kathleen Bartkowski, Parish Administrator  
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NEW MEMBERS  
Transfer from ELCA 
 
Transfer from Non-ELCA 

 
Affirmation of Faith 
Croteau, Rudy 
Bynon, Lauren, Michael 
Carroll-French, Patricia 
 
Statistical Adjustment/

Restoration of Membership 
Georgia Reay—reactivated 
 
BAPTISMS  
Owen Bynon 
 
YOUTH CONFIRMED 
Boden Frost 
Nicholas Haugland 
Olivia Johnson 
Brady Moorehead 
 
BIRTHS 
 
TRANSFERED/REMOVED 
Transfer to other ELCA 
Barnes, Sarah, Madeline 

Fraenkel, Rick, Victoria, Emily, 

Kevin 

Hammons, Danny 

 
Transfer to Other Lutheran 

 
Transfer to Non-Lutheran 

Richardson, Rebecca (Sindel)  
Yanaway, Henry 
 
Death (6) 

Arnold, Dale 
Bradley, Corri 
Busey, Trudi 
Davis, Ronald 
Reubelt, Marnie 
Seibert, William 
 
Moved, No Transfer (64) 
Anderson, Emily 
Anderson, Erika 
Bosket, Peggy 

Chambers, Ruth 
Burnett, Carley 
Bynon, Lauren 
Bynon, Michael 
Bynon, Owen 
Chambers, Ken 
Corigan, Catherine 
Corigan, Joseph 
Crossley, Holly 
Deltgen, Adam 
Dodson, Jessica 
Dodson, June 
Dodson LCDR, Kirk 
Dodson, K.J. 
Dowden, Chris 
Dowden, Katie 
Dowden, Pat 
Dowden, Sandy 
Duran, Ryan 
Fuller, Becky 
Fuller, Chelsey 
Fuller, Kaitlynne 
Heller, Deanna 
Johnson, Taylor 
Kellner, Mayah 
Kuerbitz, Brian 
Kuerbitz, Rosemary 
Lawton, Christopher 
Manfre, Andrea 
McGill III, William 
Meyer, Chuck 
Bandows, Jayden 
Bandows, Mia 
Miller, Faith 
Miller, Sandra 
Miller, Steven 
Moran, Diane 
Norris, Jill 
Owsley, Kara 
Owsley, Lane 
Quincey, Elaine 
McCoy-Redd, Ben 
McCoy-Redd, Tig 
Redd, Alex 
Redd, CJ 
Savage, Bradley 
Savage, Craig 
Savage Jr., Donald 
Savage, Jessica 

Smart, Elizabeth 
Steinnagel, Emilie 
Billings-Thomas, Lynn 
Thomas, Barclay 
Tiede, Karen 
Tiede, Randy 
Welke, Ella 
Welke, Hewson 
Welke, Julianna 
Welke, Mari 
Welke, Michael 
Winder, Judith 
 
Withdrew from 

Congregation (14) 

Hanson, Kendra 
Heller, Emily 
Kelly, Florence 
Kelly, Jack 
Kelly, Olivia 
Kuhn, Lillie 
Loomis, Benjamin 
Loomis, Stephanie 
Marcotte, Matthew 
Marcotte, Rebecca 
Jones, Chris 
Jones, Livy 
Sindel, David 
Wood, Matt  
 
Other/Statistical Adjustment 

(221) 

Amendola IV, Anthony 
Amendola Jr., Anthony 
Baker, Mike 
Baldwin, Brianne 
Beckwith, Abbey 
Bosse, Aaron 
Bosse, Nicholas 
Bradley, Ryan 
Brennan, Carol 
Bridges, Friedel 
Buehler, Ben 
Buehler, Paul 
Buehler, Sabrina 
Bunger, Andrea 
Bunger, David 
Bunger, Robert 
Bunger, Samuel 

2020 Parish Records 
Kathleen Bartkowski, Parish Administrator 
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Chambers, Jalen 
Brown, Alana 
Cordy, Arman 
Chernansky, Diane 
Christian, Becky 
Coblentz, Matt 
Colli, Aliyah 
Colli, Julie 
Colli, Michael 
Colli, Steve 
Colschen, Brad 
Colschen, Christopher 
Colschen, Elizabeth 
Colschen, Judy 
Coppola, Lea 
Cotch, Dylan 
Cotch, Mary 
Cregeur, Adam 
Crow, Hugh 
Crow, Joanne 
Cushing, Emily 
Cusello, James 
Cusello, Jason 
Dame, Theodore 
Dame, Seraphina 
Deltgen, Aimee 
Deltgen, Alexander 
Deon, Paul 
DeRose, Jennifer 
DeRose, Joseph 
Dinovelli, Benjamin 
Dinovelli, Sarah 
Doyle, Evian 
Doyle, Tanya 
Dunn, Bobbie 
Edwards, Bernie 
Edwards, Christine 
Edwards, Nicholas 
Erfe, Jeffrey 
Erhart, Mark 
Erickson, Stephanie 
Fenton, Joseph 
Fenton, Scott 
Flatley, Joy 
Foss, Dennis 
Foss, John 
Foss, Lori 
Foss, Sarah 
Fouche, Linda 
Tetreault, Trent 
Frank, Lisa, Rick 
Franklin, Alexander 

Franklin, Anthony 
Franklin, Deborah 
Franko, Alanna, 
Frost, Clint 
Fuller, Thomas 
Galloway, Joyce 
Goncalves, Fred 
Grader, Andrea 
Grader, Linda 
Grader, Mark 
Grader, Samantha 
Griffith, Annette 
Griffith, Ethan 
Griffith, Harry 
Griffith, Karen 
Kahler, Katie 
Ham, Florence 
Ham, Robert 
Haywood, Jessica 
Hill, Alexis 
Hill, Erich 
Hill, Roxie 
Huber, Dian 
Huber, Alexandria 
Calamari, Cory 
Huebner, Gary 
Huebner, Hadley 
Huebner, Heather 
Isenburg, Brock 
Isenburg, Ed 
Isenburg, Jolie 
Isenburg, Terri 
Jackson, Connor 
Jackson, Marion 
Jackson, Stephen 
Jannke, Tom 
Johnson, Julie 
Jones, Ellen 
Jones, Joseph 
King, Rich 
Kuenneke, Connor 
Kuenneke, Erin 
Kuenneke, George 
Kuhn, Jason 
Lambert-Obey, Kristen 
Larson, Eric 
Leather, James 
Lerch, Jacob 
Lerch, Michael 
Lerch, Mike 
Lerch, Nida 
Ling, Samuel 

Lippy, Brooke 
Lippy, Seamus 
Long, Grover 
Long, Margo 
Magdaleno, Lindsay 
Marks, Jeanne 
Masterson, Laura 
Masterson, Zachary 
Mattison, Alyssa 
Mayer, Bill 
McCain, Susan 
McCarthy, Brendan 
McCarthy, Candace 
McCarthy, Lindsay 
Mccarthy, Jim 
Mccarthy, Katherine 
Mccarthy, Sheryl 
McCraw, Ella 
Monroe, Mirranda 
Monroe, Timothy 
Morin, Dave 
Morse, Connor 
Muggeo, Addison 
Muntimuri, Julian 
Murphy, Abigail 
Murphy, Christine 
Murphy, Dave 
Murphy, Patrick 
Murphy, Ryan 
Niforos, Kristen 
Noble, Andie 
O'Brien, Bernard 
O'Brien, Kathleen 
O'Brien, Kelly 
Olesen, Soren 
Olsen, Erik 
Olson, Arthur 
Olson, Henry 
Olson, Maril 
Peake, Ruth 
Phillips, Matthew 
Pilc, Christina 
Pilc, James 
Powell, Marisol 
Powell, Miranda 
Powell, Tertia 
Powell, Tony 
Propfe, Alex 
Reinke, Matt 
Reitnauer, Kyon 
Robbins, Aaron 
Roisum, Bethany 
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Roisum, Kevin 
Roisum, Lisa 
Roisum, Sara 
Rossi, Caroline 
Rossi, Christopher 
Rossi, Michael 
Rouzeau, Frances 
Schenck, Richard 
Schmidt, Bekah 
Schoch, Eric 
Schoch, Kristen 
Schoch, Nathan 
Schoch, Nikki 
Schoch, Stephanie 
Schroeder, Alexander 
Schroeder, Pamela 
Shissler, Braydon 
Shissler, Brooke 
Shissler, Kailey 
Shissler, Shane 
Simpson, Christopher 
Stanley, Susan 
Steele, Jesse 
Steinnagel, Jennifer 
Strickland, Winnie 
Yarhouse, Aaron 
Summers, Maverick, 
Summers, Skyla 
Sumner, Katherine 
VanWart, Laurence 
Vorra, William III 
Walker, Carolyn 
Walker, Elisabeth 

Wasserman, Karen 

West, Jayden 

West, Kristopher 

West, Kyle,  

West, Tucker 
West, Adrianna 

West, Mike 

White, Alanah 

Krakowiak, Catherine 

Krakowiak, Edwin 
Krakowiak, Phillip 

Krakowiak, Suzie 

Young, Andrea 

Youngdahl, Earl 

Youngdahl, Jennifer  

 
 

PASTORAL ACTS 
Funerals 
Corri Bradley 
Dale Arnold (graveside) 

 
Interment of Ashes 
 
 
Non-Member Baptisms 
 
 
Marriages 
 
 
Renewal of Vows 
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Membership Trend Report, 2015 - 2020 

 2015 2016 2017 2018 2019 2020 

MEMBERS RECEIVED BY:       

Baptism: Children (under age 15) 11 4 6 7 8 1 

Baptism: Adults 0 0 1 2 0 0 

Affirmation of Faith 10 8 18 4 13 4 

Transfer from ELCA Congregations 8 0 1 2 0 0 

Transfer from other Lutheran 7 0 0 0 0 0 

Transfer from Non-Lutheran 0 0 0 5 1 0 

Statistical Adjust./Restoration of Membership 0 0 0 0 0 1 

TOTAL MEMBERS ADDED 36 4 26 19 22 6 

       

MEMBERS REMOVED       

Death 3 2 6 6 2 6 

Transfer to ELCA Congregation 6 0 2 12 7 7 

Transfer to other Lutheran 0 0 0 2 2 0 

Transfer to Non-Lutheran 0 2 0 0 2 2 

Moved, No Transfer 0 0 0 0 0 64 

Withdrew from Congregation 0 0 0 0 0 14 

Other/Statistical Adjustment 0 0 0 0 3 221 

TOTAL MEMBERS REMOVED 9 4 8 20 13 314 

       

MEMBERSHIP CHANGE 25 0 18 (1) 9 (308) 

Baptized Youth Confirmed 3 0 8 6 4 4 

Confirmed Membership 588 589 604 590 603 370 
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The Memorial Fund received one memorial gift donation for Corrine Bradley totaling $150.00, in 
2020. A belated grateful acknowledgment has been sent for that gift.  There were no expenditures made 
in 2020 with money from the Memorial Fund.   Two name plates for the Memorial Garden Plaque and 
a memorial plate for the grand piano donated by the Etris family were purchased from Grader Trophies.  
Prices have increased considerably since 2019. 

       The ending balance in the Memorial Fund, as of December 31, 2020, was $2,940.06. 

A memorial gift was given in honor of Corrine Bradley.  ......................................................... $150.00 

A memorial gift was given in memory of Ron Davis.  .............................................................. $100.00 

A memorial gift was given in memory of Dale Arnold.  ............................................................. $50.00 
(Funds deposited directly to the Special Music Fund as per his wishes) 

A name plate for Corrine Bradley was purchased for the Memorial Garden Plaque ................... $13.00 
(Funds come from internment fees in the Memorial Garden account.)  Her ashes have not been interred 
in the Memorial Garden yet, due to Covid and her family living out of the state. 

An engraved plate was purchased for the grand piano to memorialize the parents ..................... $25.00 
of Suzanne and David Etris. (Funds came from the Special Music Fund.) 

A name plate for William Seibert was purchased for the Memorial Garden Plaque ................... $15.00 
(Funds came from internment fees in the Memorial Garden Account)  

 
There were no expenditures from the Memorial Fund for 2020. 

 
Elaine Remondi-Simpson 

Memorial Committee 
2020 Annual Report 
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Scrip Update 
2020 Annual Report 

 
There was almost no activity in the Scrip program this year. The Covid-19 pandemic 

caused the closure of the building and no one was coming in to buy cards. However, a large 

purchase was made in December to support the Gifts for Jesus and Ledyard Social Services 

holiday programs. The funds for these cards were donated by congregants. 

Crystal Dame, Scrip Coordinator 
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Grins & Giggles Preschool 
2020 Annual Report 

 
 
 

Grins & Giggles was going along nicely until the pandemic hit as was the case with 
everything else within the church. We managed to do a video for each week we were unable 
to be in class, along with a virtual crabbing field trip along the shore. Our graduation in 
June was a drive-by graduation with photos of each child in a cap and gown staged in front 
of a decorated area in the back of the school. We were all broken hearted not to be able to 
teach in person but it had to be done that way for the safety of all involved. 

 
We were unable to offer preschool summer camp this year. During the summer I was 

able to have masked interviews with interested families and luckily many of our two days a 
week children wanted to return to school this year coming five days a week. Our enrollment 
began with less children than usual due to the fact that two families decided at the last 
minute to home school instead of sending them to our school. We began with six children in 
the Tuesday/Thursday class and eight children in the Monday/Wednesday/Friday class. By 
October one of the families that had opted to home school called and asked to enroll their 
child again in the Tuesday/Thursday class. Then one of my Tuesday students opted to add 
Monday’s to her schedule so the Monday/Wednesday/Friday class gained another child one 
of the days a week. Then at the end of October another MWF child opted to go to five days a 
week adding to the T/Th class. If you’re keeping score we now, as of this writing (October 
25, 2020), have eight in the T/Th class and nine in the MWF class. Our maximum is ten in 
each class so I am feeling confident that we will ultimately be in the black by the end of the 
year or at least, break even, IF we are able to finish out the year.  

 
Due to our cleaning protocols, enforced masks and changes in the drop off and pick up 

there is no reason to believe that even if the Ledyard School System shuts down that we 
would have to close as well. Our enrollment is low enough and our precautions are rigid 
enough to secure our safety and the safety of our families. 

 
We purchased two Hepa air filtering systems for each room to allow good air circulation.  

We eliminated any toys or materials that couldn’t be properly cleaned. We upped our 
cleaning procedures and changed the way we interacted with the parents. We had a water 
test and a local health inspection. The health inspection recommended we repaint the 
playscape due to the peeling paint but other than that, we passed with flying colors! 

These are trying times but I am confident we can weather the storm! 

 
Nancy Rupert 
Director 



 

45 

St. Luke Lutheran Church 
Treasurer’s Report 

For the year ended December 31, 2020 
 
This section of the annual report contains the Treasurer’s Report for the fiscal year ending 
December 31, 2020, as well as the FYE Financial Reports, and Proposed 2021 Budget. 
 
Fiscal Year 2020 was extremely unique and challenging as we worked through the 
departure of our two pastors, the transition to an Interim Pastor and COVID-19 impacts. 
Given such material changes our financial summary for the year is like no other.  
 
Once COVID-19 took hold and people were sheltering in place (April), Pledge Income was 
strong and above budget. It remained strong through June. In July, the YTD actual income 
was slightly below budget by $607, but that deficit grew as the months passed. Fortunately, 
in December the margin narrowed significantly – it remained below budget by $6,755, but 
that margin is much lower than what we saw in November ($18,924). In December, several 
giving units made a point of catching up on their originally promised pledges and for the 
first time since June the month-to-month delta moved in a favorable direction. Notably, the 
month-to-month variance was volatile and in November it was at its highest unfavorable 
level of $7,677 (cumulative $18,924). That trend was materially remedied in December, but 
not to the extent to align with budgeted pledges. See Chart A and Table 1 below: 
 
Chart A: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 1: 
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Since we were forced to worship on-line for an extended period, our grace giving, loose cash, 
and special envelopes offerings suffered significantly. An overall summary of the comparison 
of our actual offerings income by type versus budget is summarized in Table 2 below: 
 
Table 2: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adding to the above shortfall in Income was the refunding of G&G tuition. As a Christian 
organization, we felt the proper thing to do was to refund all G&G Tuition in the amount 
of $21,963 since G&G had to be closed due to COVID-19. COVID-19 was not only 
financially affecting St. Luke but was affecting individual members of our church family 
(e.g., lay-offs, decreased hours). We did not want to add to their financial difficulties by 
keeping their tuition, which we were not obligated to refund. At the same time, we did not 
want to lay off staff, especially since they are not eligible for unemployment benefits as they 
work for a non-profit organization. To solve for this dilemma, we applied with the Small 
Business Administration (SBA) for benefits under their Paycheck Protection Program (PPP).  
If approved you are provided with a loan, which you can later ask to have forgiven (grant).  
We were approved for a $66,900 Loan, which was later 100% forgiven by the SBA – now 
considered a $66,900 grant on our books. Because of this grant, we did not have to lay 
off any staff! 
 
Another impact COVID-19 had was that our expenses came in materially below budget 
by $44,806 as our church activity pretty much came to a halt, except for our Outreach 
efforts. Notably, we needed to replace our 22-year-old water heater this year. Given its cost 
and nature, we capitalized the expense and funded it from our LT Contingency Fund. As our 
building ages, we will be needing to replace or renovate other major items. We elected not to 
expense it as we needed the 2020 net surplus to carryover to 2021 to allow us to balance 
the budget. 
 
Net Results: Given the decrease in expenses, along with the SBA PPP Grant that offset the 
lower than budgeted offering income ($24,595) and the loss of G&G tuition ($21,963), 
we were able to offer to our church family outdoor or online worship, maintain our staff and 
basic building operations, and end the year with a net surplus of $50,368. A summary of 
the impact of COVID, including PPP Grant is outlined below in Table 3. 
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Table 3  
 
 
 
 

 
 
 
 
 
 

 
 
________________________ 
 

Preface to 2021 Budget Build Overview 
 
Something to point out for future planning is the trajectory of our revenue → 

offerings income. It has been on a downward trend. In 2018, we had a healthy offerings 
surplus of $14,910 due to a one-time generous gift of $10,000 from a single giving unit, 
along with an offerings surplus of $4,910 – it was a good year! In 2019, the picture was 
quite different, and we realized an offerings deficit of $17,043. Pledges were below budget 
and down from the previous year. In 2020, our offerings were impacted by COVID, and the 
loss of our two pastors and transition to a new – an incredibly unique and challenging year. 
Below provides you with a visual of the unfavorable trend. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Below is the breakdown for the past 3 years of the offerings budgets vs actuals. In 2020, we 
budgeted at 100% of pledges versus in prior years we had discounted the pledges to be 
conservative. Over the past couple of years, actuals have been ~ 95% of pledges. In 2021, we 
will be budgeting at 95% of total pledges. 
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Notably, our cost footprint (based on 2019 budget) is as follows – most costs are “fixed” and 
for staff and infrastructure, with a much smaller portion being more variable or 
“discretionary.” Given this factor, we are reliant on giving units fulfilling their pledges.  We 
greatly appreciate your support!  
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2021 Budget Build 

 
In building the 2021 budget, we incorporated the following: 
 

 Pledges are reflected at 95% of pledges received to date. 
 All other offerings categories are at the low 2020 actual levels, except for a few 

members converting from pledgers to grace giving – considered 95% of their 
historic pledged amount. 

 G&G tuition down as operating at 80% capacity, but staff costs remain the same. 
 No Paycheck Protection Program or other governmental support. New program 

rolling out, but we probably do not qualify. 
 Funds Allocated for Use in Current Year: Consists of surplus from 2020 ($50,368) 

along with a portion of the funds we did not utilize in 2020 that was coming from 
unrestricted gifts ($11,874 of the $13,542). 

 Pastor salaries based on 6.5 months for Interim Pastor and 6 months for the new 
pastor (at Pastor Danny salary level) 

 Communications Coordinator is on board 
 Hold on hiring Director of Youth and Director of Life Long Learning and fill with 

volunteers – temporary for this year. 
 No COLA or other increases for staff 
 Have volunteer take back the cash receipts duties from the Bookkeeper. 
 Lower most expense categories assuming we will continue to operate at COVID-19 

levels for another 6 months. 
 Synod at 8% of pledges. 

__________________ 
 

In closing, it is important to stress that a volunteer Treasurer could never do this job alone.  
My sincerest thanks to our Pastors, Mitch Robinson, and Fawn DeMello for their support.  
Additionally, I appreciate the efforts of Suzanne Wingrove and the members of the Financial 
Support team. Their past and continued dedication and attention to detail keep the 
business activities of this Congregation running smoothly. Special thanks to Suzanne 
Wingrove for all her efforts on the Paycheck Protection Program. Please join me in thanking: 
 
Cash Receipts Clerk: Suzanne Wingrove 
 
Disbursement Clerk: Diane Geer 
 
Weekly Counters: Since March and during COVID and when services on-line, Dennis 
Sindel and Bob Nelson. In January and February, Charlie Anderson, Joe Manfre, Tom 
Crawford, Grace DeMarco, Julie Perkins, Helmut Steinnagel, Bob Nelson, Suzanne Etris, 
Randy Tiede and Dennis Sindel. Special thanks to Dennis as the coordinator!!! 
 
Audit Team: For 2020, Al Nordquist, Amy Sindel, Debbie Main, and Warren Chmielecki. 
Special thanks go out to this team for completing the 2018 and 2019 audits and 
finishing up the 2017 audit! 
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St. Luke Lutheran Church 

Audit Committee Annual Report 
 
 

This report documents the findings of the 2020 St. Luke Audit Committee. The members 
of the Audit Committee, elected at the January 2020 annual meeting, are Amy Sindel, 
Debbie Main, Warren Chmielecki, and Alan Nordquist. 

 
The audit committee conducted an audit of St. Luke’s financial records and processes for 

2018 and 2019, and also conducted the accounts receivable portion of the audit for 2017. 
The other portions of the 2017 audit were previously completed. The audit committee used 
audit guidelines provided by the previous audit committee, which are tailored from the 
guidelines provided by the New England Synod, ELCA. 
The audit consists of 3 portions: 

 Accounts Payable 
 Accounts Receivable 
 Personnel and Payroll 

The specific attributes audited and the findings and conclusions are described below. 
 
Accounts Payable 
This portion of the audit consisted of reviewing checks paid by St. Luke and verifying the 
check number, posting date, payee, check amount, approval (when required), check amount 
correlation with the corresponding invoice, date of invoice/request as compared to date 
paid, proper signature by a St. Luke authorized signer, check amount correlation with 
ledger entry, and correlation between the debit account number on the check and St. Luke 
account from which the payment was debited. 
A total of at least 312 checks for 2018 and 2019.  Of the 312 checks reviewed, 241 checks 
met all of the audit criteria. The checks that did not meet the criteria did not for the 
following reasons: 

 58 checks: the check date did not match the church check register date. 
 1 check: there was no signature on the check by an authorized person (however, 

the bank still processed the check). 
 2 checks: there was a check request on file, but no receipt/invoice that 

corresponded to the check request and there was no approval of the check 
request. 

 3 checks: were paid over 30 days after invoice request 
 2 checks: there was invoice and check stub in the file, but no date on invoice, and 

therefore we were unable to verify if it was paid within 30 days. 
 1 check: the check date was 10/15/19, but the request for check paperwork 

dated 11/8/19 
 4 checks: while trying to verify information from the checks to the invoices, we 

could not locate the check stub and invoice/receipts for four checks in the files 
provided. 

Part of the accounts payable also included verification that the blank check stock is locked 
up and secured, which was confirmed. 
 
Conclusion: 
The staff handles a lot of checks, invoices, bank statements, etc. We did not find any 
discrepancies between the check amounts and the invoice amounts. The findings did not 
reflect any serious issues with accounts payable. The lack of invoice/receipt was explained 
that sometimes a volunteer does not remember to turn one in.  
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Accounts Receivable 

This portion of the audit consists of reviewing records of offerings made to St. Luke to 
confirm that the records of offerings are consistent with offering amounts that members 
stated that they gave, and reviewing bank deposits to confirm that the amount of money 
that was deposited was consistent with the amount of money recorded as being received. 
To review the accuracy of St. Luke’s records of offerings, letters were sent out to randomly 
selected members of St. Luke with the total giving amount for that member or giving unit, 
and the member was asked to confirm that St. Luke’s record of their giving was in fact 
accurate. Due to some confusion initially on the audit team as to what portion of the audit 
was completed or not completed for 2017, letters were initially sent out to a set of 
approximately 30 randomly selected members requesting conformation of giving amounts 
for 2018 and 2019. A second set of letters was then sent out to a different group of 30 
randomly selected members requesting confirmation of giving amounts for 2017 only. The 
number of 30 was selected based on an assumed response rate of 67%, since a quantity of 
20 responses is a statistically significant sample size using the parameters of ANSI/ASQ 
Z1.4-2003 (R2018): Sampling Procedures and Tables for Inspection by Attributes for the 
number of giving units at St. Luke who have giving amounts on record. 
As of the writing of this report in mid-December 2020: 

 17 responses were received to the 2018/2019 letters, with 16 confirming that St. 
Luke’s records were correct, and one respondent unable to confirm if it was 
correct or incorrect  

 18 responses were received to the 2017 letters, with 16 confirming that St. Luke’s 
records were correct, and 2 respondents unable to confirm if it was correct or 
incorrect 

 

The review of deposited money as compared to the amount of money counted as being 
received each week was conducted by reviewing the weekly offering counter sheets, and 
comparing the total counted amount to the deposited amounts shown on bank statements. 
This review did not cover any offerings that are made via direct deposit. A total of 149 
counter sheets was reviewed for the 3 years combined. Counter sheets could not be found 
for 3 Sundays in 2019, 4 Sundays in 2018, and 12 Sundays in 2017. The counter sheets 
that could not be found for 2017 are theorized to have been discarded since the 2017 
accounts receivable audit was started, but not completed. Of the 149 counter sheets that 
were reviewed: 

 141 of them had a corresponding bank deposit that accounted for the exact 
amount on the counter sheet 

 8 had a corresponding bank deposit that was different than the amount on the 
counter sheet. 4 of them had a deposit that was greater than the amount on the 
counter sheet, and 4 had a deposit that was less. After further review of these 8 
discrepancies, all of them had an appropriate explanation recorded in counter/
bookkeeper/receipts clerk notes or emails and the discrepancies were primarily 
due to errors on the counter sheets, checks returned by the bank for insufficient 
funds, and checks returned by the bank due to lack of signature. None of these 
are indicative of any malfeasance 

 5 of the 149 sheets were not signed by two counters, as required by St. Luke 
policy. There was no correlation between the counter sheets not signed by 2 
counters and the 8 counter sheets noted in the above statement 

 
Conclusion: 
Although a statistically significant number of responses was not received to the letters 
requesting confirmation of giving amounts, the responses do not indicate any concerns with 
the giving amounts that St. Luke has on record. The review of the counter sheets indicates 
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that money/checks received through weekly offerings is being accurately counted, any 
errors in the count are quickly resolved, the weekly offerings are being deposited in a timely 
manner, and the deposited amounts are reflective of the amount received. 
 
Payroll and Personnel Records 
This portion of the audit consisted of reconciling all payroll with tax records and tax 
receipts. The findings from this portion of the audit are as follows: 

 Verified that a W-4 withholding form is on file for each employee of record during 
2018 and 2019. 

 Verified that an I-9 form is on file for each employee of record during 2018 and 
2019. 

 Verified documentation (letter of offer) regarding hours worked, pay rate, and 
benefits. 

 Discrepancy:  The auditor did not see any documentation regarding any pay 
raises subsequent to initial employment (if any such pay raises have been made). 

 In a random check, verified that weekly time sheets were submitted by employees 
and signed by supervisors. 

 Verified W-2 forms for each employee of record during 2018 and 2019. 
 Verified that amounts of withholding for social security, Medicare, federal and 

state tax reported on each W-2 form matched the amounts on the annual 
spreadsheets supplied by the bookkeeper.  (Note - in accordance with law, no 
social security or Medicare was deducted for clergy.  In addition, clergy housing 
allowance was correctly reported in Box 14 of the W-2s.) 

 Verified that quarterly tax filings (form 941) were on file for each of the quarters in 
2018 and 2019. All appear to have been filed in a timely manner. 

 
Conclusion:   
Other than the comment noted above for documentation regarding pay raises, no payroll 
discrepancies were noted.  Payroll information for 2018 and 2019 appears to be in 
compliance with standard practice and bookkeeping records maintained appropriately. 
 
 
General Comment 
This audit was conducted in 2020 during the midst of the global coronavirus pandemic, an 
event unprecedented in our modern history, which required much of the work of this audit 
to be done remotely from the church offices to minimize personal interaction. This 
necessitated that many of the records be converted to electronic formats suitable for 
emailing so that the audit team members could conduct the review work from home. The 
Audit Team would like to thank Suzanne Wingrove for all of the work that she put into 
providing us many of the records electronically, and identifying locations of hard copy files 
in the office that were impractical to email so that we could conduct review work in the 
office without having to interact with anyone. 
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St. Luke Lutheran Church 
Financial Report 2020 

Wednesday, January 13, 2021 Page 1 of 1 

Account Given to Date 

Summary - Pledged 

101 - Current (01/01/20-12/31/20)* 381,376.00 356,696.22 

 

 381,376.00 356,696.22 

*Pledges included in this total are part of a campaign. 

Summary - Non-Pledged   
101 - Current 27,359.00 
103 - Loose Offering 498.78 
109 - Dinner Church 205.00 
150 - Ash Wednesday 556.00 
151 - Initial Offering 197.00 
153 - Christmas 75.00 
155 - Maundy Thursday 70.00 
200 - Building Fund 1,520.00 
250 - Sanctuary renovations/Capital Appeal 110.00 
320 - Handbells 1,045.00 
330 - Music 363.00 
360 - Flowers 281.00 
541 - Youth Mission Trips Gifts 825.00 
550 - Fellowship Special Events 1,070.00 
560 - Adult Ski Trip 450.00 
600 - Memorial Garden 1,000.00 
610 - Memorial Fund 250.00 
722 - Heifer Project 100.00 
724 - CROP Walk 50.00 
726 - Chickumbuso 440.00 
732 - Ledyard Food/LICEAF 1,945.00 
742 - End Hunger Event - 9/2015 1,960.00 
750 - World Hunger 2,715.00 
765 - Good Samaritan Fund 5,467.50 
830 - Building Use 836.00 
925 - Scrip Program 1,145.00 

Grand Total 

$407,229.50 
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St. Luke Lutheran Church 
Consolidated Fund Activity Report 

Year Ending 2020 

Wednesday, January 13, 2021 Page 1 of 2 

Account Name Beg Balance Receipts Disbursements End Balance 

Administrative- 

Dedicated Balance 

        

Sabbatical-D of 
Music 2016 Balance 

1,750.00 0.00 0.00 1,750.00 

Staff Development Balance 5,086.81 0.00 0.00 5,086.81 

Thrivent Choice Dollars Balance 680.06 0.00 0.00 680.06 

Bells of Fire Fund Balance 0.00 500.00 185.00 315.00 

Building Fund Balance     

General Building Fd Balance 7,206.38 1,520.00 2,446.96 6,279.42 

Sanctuary Renovations 
Balance 

6,581.13 110.00 0.00 6,691.13 

Dinner Church Balance 185.12 0.00 139.41 45.71 

Discretionary Gifts Balance     

Camp Calumet Scholarships Balance 700.00 0.00 0.00 700.00 

Council Discretionary Fd Balance 6,709.73 0.00 0.00 6,709.73 

Good Samaritan Fund Balance 257.26 5,437.50 3,609.82 2,084.94 

Pastors' Discretionary Balance 761.58 0.00 300.00 461.58 

End Hunger Outreach Fund Balance 241.00 1,960.00 0.00 2,201.00 

Evangelism-Dedicated Balance     

Facilities Support Dedicated Balance     

Memorial Garden Balance 2,417.29 1,000.00 1,722.44 1,694.85 

Playground Balance 111.41 0.00 0.00 111.41 

Family Ministry Dedicated Balance     

Fellowship Hall Chair Fund Balance (2.14) 2.14 0.00 0.00 

Fellowship-Dedicated Balance     

Adult Ski Trip Balance 50.00 450.00 450.00 50.00 

Fellowship Special Events Balance 2,800.82 1,070.00 84.00 3,786.82 

Flowers Balance (202.91) 281.00 300.00 (221.91) 

General Operating Fund Balance 26,179.52 492,861.80 442,493.31 76,548.01 
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St. Luke Lutheran Church 
Consolidated Fund Activity Report 

Year Ending 2019 

Heifer Project Balance 20.00 100.00 20.00 100.00 

Investments 2,606.39 0.00 0.00 2,606.39 

Life Long Learning- Dedicated Balance     

Lutheran Study Bibles Balance 36.06 0.00 0.00 36.06 

Women's Retreat Balance 236.12 0.00 0.00 236.12 

Long Term Contingency Fd Balance 13,032.43 0.00 0.00 13,032.43 

Memorial Fd Balance 2,690.06 250.00 0.00 2,940.06 

Ministry-Dedicated Balance     

Chikumbuso Balance 430.00 470.00 430.00 470.00 

Habitat for Humanity Balance 170.00 0.00 170.00 0.00 

Solar Panel Fund Balance 613.25 0.00 0.00 613.25 

Special Programs Balance     

Eagle Scout Project Balance 599.00 0.00 0.00 599.00 

Great Lakes Scrip Program Balance 1,688.57 1,149.20 1,511.02 1,326.75 

Stone Sign Fund Balance 3,000.00 0.00 0.00 3,000.00 

Unrestricted Gifts Fd Balance 58,128.46 0.00 0.00 58,128.46 

Wedding Facilities Fund Balance 397.80 0.00 0.00 397.80 

World Hunger Balance 70.00 2,715.00 2,695.00 90.00 

Worship-Dedicated Balance     

Handbell Program Fund Balance 4,264.04 730.00 2,669.43 2,324.61 

Rockin Ringers Fd Balance 146.54 0.00 0.00 146.54 

Special Music Balance 2,352.82 363.00 155.50 2,560.32 

Youth-Dedicated Balance     

Emmaus Balance 56.00 0.00 0.00 56.00 

Youth Mission Trip Balance 296.85 825.00 0.00 1,121.85 

Total $152,347.45 $511,794.64 $459,381.89 $204,760.20 

Wednesday, January 13, 2021 Page 1 of 2 

Account Name Beg Balance Receipts Disbursements End Balance 
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St. Luke Lutheran Church 
2021 Proposed Budget 

 Account #  Account Name 
 2020 FY 
Budget  

 2020 FY 
Actuals   

 2021 Total 
Proposed 
Budget  

 Proposed 
2021 vs 2020 

Budget  

Income           
4.1001.1001 Pledges $383,376 $376,621  $294,295  ($89,081) 
4.1001.1002 Grace Giving $35,517 $22,434  $35,164  ($353) 
4.1001.1003 Loose Cash Offering $3,595 $510  $510  ($3,085) 
4.1010.1001 Special Envelopes $1,979 $911  $911  ($1,068) 
4.1010.1002 Sunday School Offering/Dinner Church 

Offering 
$809 $205  $205  ($604) 

  Offerings $425,276  $400,681  $331,085  ($94,191) 
      

4.1020.1001 Building Use $1,910 $836  $1,311  ($600) 
4.1020.1003 Special Collections $0 $0  $0  $0  

  Structures Income $1,910  $836  $1,311  ($600) 
      

4.1040.1001 Bank Interest-Citizens $5 $27  $0  ($5) 

  Interest  Income $5  $27  $0  ($5) 
      

4.1040.2001 Investments Div/Interest $98 $0  $0  ($98) 

  Other Income $98  $0  $0  ($98) 
      

4.3000.1000 Grins & Giggles Income-Tuition $45,970 $24,008  $36,776  ($9,194) 
4.3000.1100 Grins & Giggles Income-Registration fees $450 $375  $360  ($90) 
4.3000.1200 Grins & Giggles Income-Late/NSF Fees $50 $35  $35  ($15) 

  Total  Grins and Giggles Income $46,470  $24,418  $37,171  ($9,299) 
            

  TOTAL Budgeted Income $473,759  $425,962  $369,566  ($104,193) 

4.1050.2020 
Paycheck Protection Program (PPP) -- 
SBA 

  $66,900  $0  $0  

4.1050.2000 Funds: Allocated for use in current year $13,542   $62,242  $48,700  
  TOTAL Income $487,301  $492,862  $431,809  ($55,492) 
      
Expenses                                           
5.1001.1001 Lead Pastor's Salary $32,310 $32,310  $27,694  ($4,616) 
5.1001.1002 Lead Pastor's SS Allowance $3,400 $3,400  $2,914  ($486) 
5.1001.1003 Lead Pastor's Housing Allowance $12,138 $13,283  $11,385  ($753) 
5.1001.1004 Lead Pastor's ELCA Pension $5,629 $5,815  $4,984  ($645) 
5.1001.1005 Lead Pastor's Insurance Allowance $2,633 $2,633  $2,257  ($376) 
5.1001.1006 Lead Pastor's Portico Insurance $2,100 $1,388  $1,189  ($911) 
5.1001.1007 Lead Pastor's Professional Exp $875 $488  $629  ($246) 
5.1001.1009 Lead Pastor Continuing Education $583 $0  $150  ($433) 

  Lead Pastor Compensation $59,668  $59,316  $51,203  ($8,465) 
      

5.1002.1001 Assoc/Interim Pastor Salary $37,221  $24,235  $26,239  ($10,982) 
5.1002.1002 Assoc/Interim Pastor SS Allowance $2,375  $4,396  $2,963  $588  
5.1002.1003 Assoc/Interim Pastor Housing Allowance $28,091  $36,184  $14,885  ($13,206) 
5.1002.1004 Assoc/Interim Pastor ELCA Pension $5,370  $6,788  $0  ($5,370) 
5.1002.1005 Assoc/Interim Pastor's Insurance 

Allowance 
$2,464  $2,547  $9,270  $6,806  

5.1002.1006 Assoc/Interim Pastor Portico Insurance $1,854  $1,507  $5,004  $3,150  
5.1002.1007 Assoc/Interim Pastor Professional Exp $1,140  $629  $629  ($511) 
5.1002.1008 Assoc/Interim Pastor Continuing Education $383  $75  $0  ($383) 

  Associate/Interim Pastor Expenses $78,898 $76,361  $58,990  ($19,908) 
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 Account #  Account Name 
 2020 FY 
Budget  

 2020 FY 
Actuals   

 2021 Total 
Proposed 
Budget  

 Proposed 
2021 vs 2020 

Budget  

5.1100.1009 Director of Youth $358 $0  $0  ($358) 
5.1100.1010 Director of Lifelong Learning $2,083 $0  $0  ($2,083) 
5.1100.1011 Communications Coord & Marketing $867 $1,215  $10,400  $9,533  

  New Pastor Support Personnel $3,308 $1,215  $10,400  $7,092  
      

5.1100.1002 Admin Assistant $23,932 $24,715  $24,715  $783  
5.1100.1003 Bookkeeper $24,337 $24,424  $22,462  ($1,875) 
5.1100.1004 Director of Music $35,634 $35,634  $35,634  $0  
5.1100.1006 Custodial / Housekeeping Staff $14,438 $11,789  $13,114  ($1,324) 
5.1100.1007 Church Musicians $18,931 $18,452  $18,691  ($240) 
5.1100.1008 Nursery Attendant $2,974 $4,005  $2,976  $2  

  Staff Salary $120,246  $119,019  $117,593  ($2,653) 
      

5.1105.1001 Supply / Guest Pastors $750 $0  $250  ($500) 
2020 BUD Celebrate Support:  Guest/Special 

Musicians 
$800 $0  $0  ($800) 

5.1105.1005 Supply Organists $800 $110  $400  ($400) 

  Subcontractors $2,350  $110  $650  ($1,700) 
      

5.1200.1001 General Office Supplies $1,200 $1,192  $1,196  ($4) 
5.1200.1002 Computer Supplies $200 $140  $170  ($30) 
5.1200.1003 Postage $800 $972  $886  $86  
5.1200.1020 Telephones/Internet $3,500 $3,782  $3,641  $141  
5.1200.1050 Employee and Volunteer Screening $120 $0  $60  ($60) 
5.1200.1801 Staff Prof'l Mileage & Conferences  $211 $25  $118  ($93) 
5.1200.1803 Synod Assembly/Bishop's Convoc $2,500 $0  $200  ($2,300) 

  Office Expense $8,531  $6,111  $6,271  ($2,260) 
      

5.1250.1401 Church Mortgage Payments $34,116 $34,116  $34,116  $0  
5.1250.1403 Heating/Cooling Maint Agreement $2,800 $7,896  $8,048  $5,248  
5.1250.1404 Fire Alarm Services $1,100 $496  $1,100  $0  
5.1250.1405 Copier Maintenance Contract $5,194  $4,747  $5,000  ($194) 
5.1250.1406 Water Line Assessment $0 $0  $0  $0  
5.1250.1409 Snow Removal $3,500 $997  $2,500  ($1,000) 
5.1250.1412 Security Monitoring $350 $288  $350  $0  
5.1250.1413 Trash Collection $1,920 $1,920  $2,000  $80  

  Contractual $48,980  $50,461  $53,114  $4,134  
      

5.1250.1500 Church Insurance $3,600 $4,176  $4,176  $576  
5.1250.1502 Workers Comp Insurance $2,804 $3,223  $3,223  $419  

  Insurance $6,404  $7,399  $7,399  $995  
      

5.1250.1601 Software Support/Upgrades $100 $0  $50  ($50) 
5.1250.1603 Computer Repair & Replacement $2,500 $447  $487  ($2,013) 
5.1250.1604 Cloud Application Services $1,500 $1,611  $1,556  $56  

  Technology $4,100  $2,058  $2,093  ($2,007) 
      

5.1250.1701 Bank & Investment Fees $1,600 $1,709  $1,600  $0  
5.1250.1901 Finance Supplies $100 $0  $100  $0  
5.1250.2000 Social Security Taxes-Office Staff $9,199 $9,182  $9,791  $592  

  Financial $10,899  $10,891  $11,491  $592  
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 Account #  Account Name 
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Actuals   

 2021 Total 
Proposed 
Budget  

 Proposed 2021 
vs 2020 Budget  

5.1300.1001 Life Long Learning Curriclm/Resource $600 $458  $600  $0  
5.1300.1002 Sunday School Supplies $250 $242  $250  $0  
5.1300.1003 Adult Education $500 $29  $0  ($500) 
5.1300.1004 Confirmation Program/Camp $3,000 $490  $0  ($3,000) 
5.1300.1005 Vacation Bible School $200 $40  $200  $0  
5.1300.2001 Youth Ministry & Mission $1,200 $675  $0  ($1,200) 
5.1300.2002 Family Ministry $0 $0  $0  $0  
5.1300.3001 Stewardship Drive & Supplies $500 $319  $500  $0  
5.1300.3007 ELCA National Youth Gathering  $2,000 $0  $0  ($2,000) 

  Life Long Learning $8,250  $2,254  $1,550  ($6,700) 
      

5.1300.1001 Life Long Learning Curriclm/Resource $600 $458  $600  $0  
5.1300.1002 Sunday School Supplies $250 $242  $250  $0  
5.1300.1003 Adult Education $500 $29  $0  ($500) 
5.1300.1004 Confirmation Program/Camp $3,000 $490  $0  ($3,000) 
5.1300.1005 Vacation Bible School $200 $40  $200  $0  
5.1300.2001 Youth Ministry & Mission $1,200 $675  $0  ($1,200) 
5.1300.2002 Family Ministry $0 $0  $0  $0  
5.1300.3001 Stewardship Drive & Supplies $500 $319  $500  $0  
5.1300.3007 ELCA National Youth Gathering  $2,000 $0  $0  ($2,000) 

  Life Long Learning $8,250  $2,254  $1,550  ($6,700) 
      
5.1400.1001 Evangelism Supplies $0 $0  $0  $0  
5.1400.1002 Evangelism Outreach $1,000 $298  $1,200  $200  
5.1400.1005 New Member Development $500 $0  $0  ($500) 
5.1400.1006 Advertising and Mass Mailings $1,500 $305  $0  ($1,500) 
5.1400.1007 Forward Leadership Program $500 $135  $0  ($500) 
5.1300.3002 Meet the Need Ministry $250 $0  $0  ($250) 

  Evangelism $3,750  $738  $1,200  ($2,550) 
5.1600.1001 Fellowship Kitchen Supplies $1,000 $21  $250  ($750) 
5.1600.1002 Fellowship Special Events $800 $59  $200  ($600) 

  Fellowship $1,800  $80  $450  ($1,350) 
5.1700.1001 Sheet Music $1,800 $819  $200  ($1,600) 
5.1700.1002 Music Program Supplies $450 $0  $100  ($350) 
5.1700.1003 Membership & Licenses $2,900 $2,871  $2,900  $0  
5.1700.1020 Worship - Equipment Maintenance & 

Repair 
$1,100 $623  $800  ($300) 

5.1700.1031 Worship & Sacristy Supplies $1,200 $1,000  $900  ($300) 
5.1700.1032 Worship Resource Material $700 $267  $400  ($300) 
5.1700.1033 Dinner Church $2,000 $238  $0  ($2,000) 

  Worship $10,150  $5,817  $5,300  ($4,850) 
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 2020 FY 
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 2021 Total 
Proposed 
Budget  

 Proposed 
2021 vs 2020 

Budget  

5.1900.1001 P & G General Supplies $3,200 $1,519  $2,360  ($840) 
5.1900.1002 P & G - Maintenance & Repairs $7,458 $4,412  $5,935  ($1,523) 
5.1900.1003 Electricity $12,000 $8,386  $9,900  ($2,100) 
5.1900.1004 Natural Gas $8,600 $6,527  $6,430  ($2,170) 
5.1900.1005 Water $1,800 $1,498  $1,500  ($300) 
5.1900.1006 P&G Equipment Replacement $1,200 $0  $600  ($600) 

  Facilities Support $34,258  $22,343  $26,725  ($7,533) 
      

5.2000.1001 Synod Mission Support $30,670 $27,579  $23,544  ($7,126) 

  Synod Support $30,670  $27,579  $23,544  ($7,126) 
      

5.2000.2001 Shelter Assistance $4,400 $3,000  $4,400  $0  
5.2000.2002 Meal Assistance $4,300 $2,700  $4,300  $0  
5.2000.2003 Local Benevolences $500 $300  $500  $0  
5.2000.2004 Good Samaritan Assistance-budget $0 $0  $0  $0  
5.2000.2005 Soup Kitchen Support $4,500 $4,184  $4,500  $0  
5.2000.2006 Global Ministries $1,700 $1,700  $1,700  $0  

  Outreach Support $15,400  $11,884  $15,400  $0  
            

  TOTAL Budgeted Expense $447,662  $403,635  $393,372  ($54,290) 

      
5.1150.1001 Grins & Giggles-Salary-Head Teacher $25,561 $24,820  $25,561  $0  
5.1150.1002 Grins & Giggles-Salaries-Asst 

Teachers 
$9,494 $9,788  $9,494  $0  

5.1150.1006 Grins & Giggles-Advertising $200 $0  $200  $0  
5.1150.1007 Grins & Giggles-Employee Screening $0 $14  $0  $0  
5.1150.1009 Grins & Giggles-Licensing $0 $100  $0  $0  
5.1150.1010 Grins & Giggles-Supplies $1,200 $1,224  $0  ($1,200) 
5.1150.1011 Grins & Giggles-Professional 

Development 
$500 $268  $500  $0  

5.1250.2050 Social Security Taxes-Playschool Staff $2,682 $2,644  $2,682  ($0) 

  Total Grins & Giggles Expense $39,637  $38,858  $38,437  ($1,200) 

            

  Total Expense $487,299  $442,493  $431,809  ($55,490) 

            

  Difference $2  $50,368  ($0)   

St. Luke Lutheran Church 
2021 Proposed Budget 
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