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Sermon for Christmas Eve 2022 
Away In a Manger 

 
 
When I was a child, I loved to hear the opening lines of Christmas story: 
The birth of Jesus happened in this way . . . 
In those days . . . and it happened in that region . . . 
The story about Mary and Joseph, the shepherds keeping watch over 
their flock by night, the angels’ good news of great joy, 
and a newborn “child wrapped in bands of cloth  
and lying in the manger.” 
 
It’s the story we sing over and over in our carols, 
portray with creches in our homes, on our lawns and in our sanctuaries. 
It is reenacted in pageants. 
We has been read to generations of children—of all ages. 
 
The older I get (which seems to be happening faster with each year), 
the longer I live, the more I experience the beauty and pain of life, 
I find I have become a bit less interested  
in what happened “then and there” and more and more interested 
in what is happening “here and now”—in these days and in this region. 
 
That’s when the Christmas story really matters  
and makes a difference to us. 
I don’t want to settle for just telling or celebrating  
the “then and there” Christmas story;  
my hope is that all of us to live a “here and now” Christmas story. 
That would be the fulfillment of what we have been singing 
on the Sundays of Advent—if in your heart you make a manger for his 
birth, then God will once again become a child on earth. 
That’s the “here and now” Christmas story. 
Jesus born again in us. 
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After all, what good is it to us if the angel announces  
good news of great joy to the shepherds living in the fields, 
if that good news is not also announced to us  
in the night fields of our lives?  
What good is it to us if Jesus is laid in a manger in Bethlehem, 
if he is not also born anew in us and cradled in the manger of our lives? 
What good is it to us if the shepherds go see this thing that has taken 
place if we do not also see in our lives this thing that has happened? 
What good is it to us if Mary treasured and pondered  
how these things can be if we do not also wonder at the mystery  
of God-with-us in our time and place? 
 
Isn’t the reason we come here this night every year  
is to find the Christ-child lying in the manger of our lives— 
here and now? 
 
What if you and I, our relationships, the circumstances of our lives  
are the manger in which the Christ-child has been laid? 
If you want to know the Child born anew in your life tonight, 
look at the manger of your life. 
What do you see? What manger have you brought here tonight? 
 
Is it a manger of darkness?  

Tonight, let it be filled with the Light of life,  
the light no darkness can overcome. 

Is it a manger of confusion and self-doubt? 
 Tonight, it is filled with the Wonderful Counselor. 
Is it a manger of weakness and impossibility? 
 Tonight, it is filled with the Mighty God. 
Is it a manger of chaos and conflict? 
 Tonight, let it be filled with the Prince of Peace. 
Is your manger formed by guilt and regret? 
 Tonight it is filled with the Merciful One. 
Is it a manger of fear and lostness? 
 Tonight it is filled with the Good Shepherd. 
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Is it a manger of hunger and poverty? 
 Tonight it is filled with the Bread of life. 
If your manger is one of thirst and longing, 
 tonight it is filled with the Cup of Salvation. 
If your manger is one of grief and sorrow, 
 tonight it is filled with the one who said,  

“Do not let your hearts be troubled.” 
Is it a manger of death and loss? 
 Tonight it is filled with the giver of Life, and life abundantly. 
 
Jesus’ manger, our manger, holds all this and more. 
His manger has never been emptied of its power and meaning 
and never will be. 
It’s the place where God’s life and our life meet and intersect. 
Let’s not forget that a manger is a feeding trough. 
It’s the place where our lives—heart, mind, body and soul— 
are fed, sustained, and born anew  
in the midst of whatever our life’s circumstances. 
 
Can this child’s birth really change our lives? 
Well, let me ask you this. 
Did your birth change your parents’ lives and re-create their world? 
Have you ever known anyone who welcomed the birth of a child into 
their lives whose lives were not changed, rearranged, and animated in 
new and unexpected ways? 
Whatever the manger of your humanity holds, 
tonight it is filled with the mystery of God-with-us. 
 
The promise of Christmas is that we will not leave here unchanged. 
It might take us a while to recognize and live into this change 
but the promise is trustworthy and true. 
It is true, we straddle the world as it is and the world as it should be. 
Which is why we need Christ to be born anew in us—not just tonight, 
but every day. 
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To us “is born this day in the city of David, a Savior,  
who is Christ the Lord.” 
This is the good news of great joy for all people—in every time, in every 
place, and in every life—especially here and now, 
in these days, and in this region . . . for you and for me. 
 
 
 


